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World News 


IIS warns 
Iraq on use 
^ of chemical 
weapons 

The US warned the Iraqi 
government of “serious conse- 
quences" if it uses rhpmiffg| 
weapons to suppress internal 
unrest 

US officials refused to say 
what the reaction might be, 
but there were reports yester- 
day that the options mi g h t 
inc lude air strikes against Iraqi 
militar y units equipped with, 
poison gas. Page 16; Gulf 
. reports. Page 2 

Afbanian dampdown 

( Albania's ruling communists 
V declared the port of Duxres 
a military zone after 15,000 peo- 
ple seized ships last week and 
crossed into Italy. The move 
came after the I talian govern' 
ment said it would send back 
the refugees. Page 3 

Poll date decision 

Rajiv Gandhi’s Congress Party 
ended days of manoeuvring 
by India’s p oliticians aimed 
at staving off a general election 
by announcing that it had for- 
mally requested polls in May. 

Slovaks ‘can secede’ 

Czech presiden t Vaclav Havel 
said he would not stand in the 
way of Slovak secession hum 
the Czechoslovak federation 
but advised against a split into 
separate states. 

Quebec autonomy 

Quebec’s Liberal Party adopted 
the highly nationalistic Allaire 
Report urging sweeping new 
powers for the province and 

a referendum on sovereignty 
by late-1992. Page 4 

i Close vote likely 

Fighting in El Salvador's II- 
year civil war stopped as thou- 
sands of voters tamed out for 
the country's national ami 
' municipal elections. A close 
^ result is expected. Page 4 

Papandreou on trial 

* Tbelpnga waited trial of 
Apdreas Fapandreou, the for-. 

- titer Greek prime minister 
accused of porraphon, starts 
today amid doubts that the . . . . 


Business Summary 


Group Bull 
warns that 
losses will 
top FFr6bn 

Group Bull, the troubled 
French computer manufec- 
expects group losses for 
1990 to exceed FFrStm 
($L14bn). In 1989 the company 
incurred a deficit of FFr267m. 

Operaticmal losses for 1990 
wil l be about FFr3bn, in line 
with forecasts made by Francis 
Lorentz, the group chief execu- 
tive, late last year. Page 17 

EUROPEAN Monetary System: 
Spanish peseta touched its ceil- 
ing against weakest-placed 
French franc in exchange rate 
mechanism last week. Specula- 
tion that Bank of Spain would 
ease its monetary stance 
proved unfounded, but Belgian 
National Bank might be 
tempted by strength of Belgian 
franc to cut official rates this 
week, according to dealers. 
Sterling traded comfortably 
despite a fall in London money 
rates to a level discounting 
another cut in bank base rates. 
Currencies, Page 27 
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Huge demonstrations^!!! for creation of new opposition party 

Thousands march for Yeltsin 






The chart shows the member 
currencies of the exchange rate 
mechanism measured against 
the weakest currency in the 
SMS's narrow Z25 per cent fluc- 
tuation band. te practice, cur- 
rendeS'm.Ote EM8narroto\. 


By Anthony Robinson In Moscow 

HUNDREDS of thousands of 
demonstrators poured into the 
streets of Moscow and other 
big cities yesterday chanting “J2? 
support for Mr Boris Yeltsin, f*“J 
the Russian president, in his r 1 " 
call for “war" on the commu- 
nist leadership and For the ere- SP” 
ation of a powerful, united uec 
opposition party. 

The crowds called for the dene 
resignation of the Soviet presi- Com 
dent, Mikhail Gorbachev, in eren 
what appeared to be the largest M: 
ever anti-communist demon- that 
stration in the Soviet Union. lies 
It happened only a week trea 
before a crucial referendum on com 
whether the Soviet Union the I 
should be preserved as a uni- Hi 
taiy state. rapt 

In Moscow, nearly half a mil- pust 
lion surged along the broad dene 
central thoroughfares to the inch 
Manezh Square near the Krem- Byel 
lin, praising Mr Yeltsin and have 
showing their contempt for Mr powi 
Gorbachev and the Communist Most 
party. Tt 

The crowds cheered as Mr rese: 
Gavril Popov, Moscow's radical tary 
mayor, called for a massive sioiu 
“no” vote in next Sunday's ref- Mi 
erendum. He and other speak- senli 
ers made dear that the opposi- Mr G 
tion intends to transform it gove 
into a vote of ruM»nfidence in ing i 
a party “which has brought the lng I 
country to the brink of disas- war. 
ter." part} 

As the crowd passed the new a civ 
headquarters of the Military whic 

General Staff on Kalinin Pros- laum 

pekt, demonstrators also called said, 

for the resignation of Marshal force 

Dimitri Yazov, the defence woul 

minister, symbol of a resurgent disob 

military establishment which Mr 

is believed to be backing a the 1 
return to old-style authoritar- sia, i 
lan rule. part} 

Lined old women, veterans wouli 
of a thousand meat queues, ment 
stood cheek by jowl with as se 
young intellectuals, workers lies n 
and striking coal miners to tion ' 
cheer as speaker after speaker ereigi 


The Soviet economy is 
forecast to dive into a reces- 
sion so deep that its own 
official forecasters are mak- 
ing comparisons with the 
famines which beset the 
country In the early 1930s 
Details, Page 16 

denounced Mr Gorbachev, the 
Communist party and the ref- 
erendum. 

Mr Gorbachev has claimed 
that a majority of the 15 repub- 
lics support a new draft union 
treaty which represents the 
constitutional foundation of 
the future Soviet federation. 

However, the three Baltic 
republics and Georgia are 
pushing for outright indepen- 
dence and other republics. 
Including Russia, the Ukraine, 
Byelorussia and Khazakstan 
have demanded both greater 
powers and a reduced role for 
Moscow. 

The treaty as it now stands 
reserves key economic, mili- 
tary and foreign policy deci- 
sions to Moscow. 

Mr Oleg Kalugin, a former 
senior KGB officer, attacked 
Mr Gorbachev and other senior 
government figures for accus- 
ing democratic forces of lead- 
ing the country towards civil 
war. “Only the Communist 
party is capable of unleashing 
a civil war. It is the only force 
which is ready and armed to 
launch a war of any kind," he 
said. The only way democratic 
forces could withstand this 
would be through mass civil 
disobedience, he added. 

Mr Nikolai Travkin, leader of 
the Democratic Party of Rus- 
sia, a non-communist radical 
party, said the union treaty 
would lead to the dismember- 
ment of the Russian federation, 
as several autonomous repub- 
lics now included in the federa- 
tion would be given quasi-sov- 
ereign status. 
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The scene in sight of the Kremlin yesterday as thousands rallied against the government 


Belgrade under, siege after violent clashes 


main prosecution witness wnD. hand cannotrise more than ~- 
testify. Page 4 Z25per cent from the weakest 


testify. Page 4 2.25 per c 

: Jumbo jet btim £% 

■ 1 ‘ -- An engfcne of a Philippine Air- ; peseta op 

~~Z. — ~ Tinea Boeing 747 airltnpr fhutudtk 

‘ can^itffre after landing at pan am 

./ ZVZZ - Maidla airport None of the 

■ t 267 people on board was hurt 

- 5 ' 7 die In Kashmir tonmke 

' ' -- - 1 Z. Atleast seven people were United a 

killed in separatist violence vanean 

-i--- in Kashmir amid reports of INTERN. 

' u nprecedented battles between Group: t 

• - ■ - Z militants and Indian troops come uni 

' near the Pakistan border. ment ovi 

l lapse of 1 

^ Israeli stabbings Intasiml 

. Israeli police shot and detained trtsco 

’ .£jrt * an Arab man who stabbed four 

Israehwomen to death near rivaling 

a Jerusalem playground. services 

Page Z - competit 

EaHy poB rejected 

Poland’s parliament, ignoring rest 

a request from President Lech corns ere 
Walesa for elections to be held coms ^ 
by May 26, voted to hold the ARGENT 
poll in the' autumn. Page 3 new $lbi 

Intemati 

I d Township violence m April 

J At*nrf * Police put the death toll in. a U NI T ED 

11 11 V* t township dash between rival bus and 

L/ * black South African factions Dutch a 

at 28 after recovering more maker D 

_ - corpses from a squatter camp ^ 

on Johannesburg's outskirts. ^ ^ 

Part* rapper* brawl bobebi 

A brawl between 500 spectetOTS fisher, a 

• V at a rap music concert in Fans mJaswo 

" ' ; “? s 'Zt left six people injured and deal wiU 

ftweed authorities to call a halt loss-mak 
- v: to the concert News. K 

Z -ZifiZ, Pennie* Into pounds gOOPBB 

'•ji The old-style Irish penny - de- malt 

v-s : / ?■ fund for 20 years slnce the em ploye 

- c* ^ introduction of decimal cam- gj* moni 

_■ aspe - is making an illegal ^ 

’ • - -’Zac, -v mrpp’hnnTr in Dublin. M achin e GAVENI 

cheats have found that the old Hrafflng! 

---"Zt- i ■ penny nf,ri be used as a substt- snbaiaia 
I s. *! ■:.' tute for Ireland's new £1 coin Wbampc 

• • to buy cigarettes and other in crease 

, items at a fraction of their mraOT-i 

• ; ^ proper price. for 1990. 
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currency in thatpart of the sys- 
tem. Stating and the Spanish 
peseta opera t e with 6 per cent 
fluctuation bands. 

PAN AM: Fixture of cash- 
strapped US airline bung in 
balance after company failed 
to make full loan repayment 
due to Bankers Trust and 
United Airlines. Page 17 

INTERNATIONAL Leisure 
Group: UK government will 
come under attack in parlia- 
ment over tte handling of col- 
lapse afILG, Air Europe and 
Intasnn. travel company. 

TELECOMMUNICATIONS: US 
companies will be able to offer 
rival international telephone 
services to UK subscribers in 
competition with British Tele- 
com and Mercury Communica- 
tions when US government 
lifts restrictions an UK tele- 
coms groups. Page 16 

ARGENTINA intends to sign 
new $lbn stand-by loan with 

International Monetary Fund 
in April Page 4 

UNITED Bus, majority-owned 1 
bus and coach subsidiary of 
Dutch commercial vehicle 
m a k e r DAF, plans private 
share issue totalhngjucound 
FI 8Sm (S49m) Page 19 

ROBERT Maxwell, UK pub- 
lisher, returned to New York 
in last-ditch effort to reach 
Aral with striking unions at 
loss-making New York Dally 
News. Page 17 

COOPERS & Lybrand Deloitte, 
UK’s largest accountancy firm, 
will make 200 of its 12,000 
emp loyees redundant over next 
afx months. Page 17 

CAVENDISH Internatio nal 
Holdings, property to energy 
subsidiary of Hutchison 
Whampoa, made 29 per cent 
increase to HKSl-32bn ($1 69m) 
in after-tax consolidated profits 
for 1990. Page 19 


By. Laura Sllber in Belgrade 

~ SERBIAN paramilitary end army units 
were yesterday holding Belgrade, the 
Yugoslav capital, under siege following 
violent clashes with anti-co mmunis t 
demonstrators at the weekend. 

Federal army units moved into Bel- 
grade, which is also the capital of 
Serbia, after police used firearms, water 
cannon and tear gas to disperse about 
40,000 demonstrators. 

At least two people were killed, a 
policeman, aged 54, and a protester, 
aged 17, and scores were injured. 

The demonstrators had gathered to 
protest against the control of the media 
by the Serbian state, whose president is 


Mr Slobodan Milosevic. “The only goal 
of our demonstration was to gain objec- 
tive non-party media ... It seems that 
truth is nowhere as expensive in 
Europe as In Serbia” , Mr Zoran Djind- 
jic, a leader of the opposition Demo- 
cratic party, said yesterday. 

Hie Serbian authorities, which had 
banned the demonstration, justified the 
crackdown in order “to stop looting and 
destructive forces aimed at tearing 
apart Belgrade and Serbia.” 

Helicopters circled as tanks, 
armoured personnel carriers and battal- 
ions of special police dressed in military 
camouflage, yesterday occupied the 


city’s central square until the evening 
when tanks were withdrawn. 

The smashed shop windows and the 
screams of young people whom police 
dragged into waiting vehicles made the 
city centre seem as though Yugoslavia 
was under enemy occupation. 

Police randomly stopped dazed pedes- 
trians to check their identity papers. 
Patrols of police in full riot gear sporad- 
ically beat and arrested people. They 
baton-charged youths who ran in from 
side streets to whistle and jeer. Several 
journalists and photographers, many of 
whom had film confiscated, were 
threatened with “a beating or arrest". 


Studio B, Belgrade’s only indepen- 
dent television station, has been banned 
from transmitting any news pro- 
grammes after carrying a live broadcast 
of Saturday's demonstration. 

Belgrade's residents are now cut off 
from any non-communist controlled 
media. Newspapers from the other 
Yugoslav republics were sold out early 
in the day as people desperately 
searched for an account on what really 
happened at the weekend. 

The authorities have not yet officially 
released the number of arrests. But the 
Continued on Page 16 
Myth of Serbian unity. Page 3 


Major to 
underline 
positive 

approach 

on Europe 

By Our Foreign end 
Political staff 

HR John.M^jor, the British 
prime minister, will today 
underline the more positive 
approach of his government to 
European integration at the 
Anglo-German summit In 
Bonn with West German Chan- 
cellor Helmut Kohl . 

The summit will follow the 
stark warning issued at the 
week-end in US television 
interviews by Mrs Margaret 
Thatcher, the former UK pre- 
mier, against the emergence of 
a federal European "super 
state," which inevitably risked 
being dominated by Germany. 

In spite of this warning by 
his predecessor, officials have 
stressed that Mr Major will 
not be deflected from his pol- 
icy of building further on the 
close relationship with Mr 
Kohl that he has established 
over the past few months. 

In a speech tonight to the 
Konrad Adenauer Foundation, 
Mr Major, who has effectively 
reversed Mrs Thatcher’s policy 
towards Germany since suc- 
ceeding her last November, is 
expected to stress that he sees 
a powerful alliance between 
London and Bonn as central to 
Europe’s future. 

Senior British Ministers say 
that Mr Major’s diplomacy, 
underlined by frequent tele- 
phone calls to Mr Kohl, has 
been rewarded by Bonn's more 
sceptical approach to the 
Delors plan for economic and 
monetary union. 

Recent statements from Ger- 
man Ministers that they are 
prepared to see the establish- 
ment of a European central 
bank delayed for several years 
after the start of stage two of 
EMU in 1994, are seen in Lon- 
don as evidence that Britain’s 
gradualist approach to EMU is 
now winning firm support. 

In spite of Bonn’s protesta- 
tions over the past two weeks 
that' it remains fully commit- 
ted to EMU, Mr Kohl has in 
fact introduced an additional 
condition into file process. The 
Chajuellor hi now saying that 
EMC should be dependent not 
only on the “canvergeuce" of 
the economic situations in 
European Community member 
countries, but also on the suc- 
cess of parallel moves towards 
political union. 

His message to Mr Kohl will 
be that, while Britain intends 
to play a central idle in shap- 
ing the futur e of Europe, that 
would not include acceptance 
of every proposal for further 
joint decision-making, particu- 
larly in the foreign and 
defence policy fields. 


North Korea takes first step to 
open economy to western trade 


By John Ridding, recently in Pyongyang 


NORTH KOREA is taking steps 
to open up its tightly sealed 
economy and will soon repay 
debts on which it has 
defaulted, according to a senior 
executive of one of two state 
banks responsible for interna- 
tional trade. 

Mr Chang Gem H, vice-presi- 
dent of the Korea Daesong 
Bank, said Pyongyang will 
increase imports of machinery 
and equipment from the west 
in an attempt to modernise its 
economy. 

Purchases would be financed 
by sales of mineral and other 
natural resources on the inter- 
national market, he said. 

His comments, made in a 
rare interview by a senior 
North Korean financial official, 
reflect a reaction to difficulties 
feeing the North Korean econ- 
omy and the breakdown In bar- 
ter trade relations with tradi- 
tional economic partners. 

Last" month, as an indication 
of North Korea’s desire to 
break ont of its self-imposed 
economic and flnanrial isola- 
tion, Mr Yon Hyong Muk, the 


prime minister, expressed full 
support tor a proposal by Mal- 
aysia to establish an east 
Asian economic grouping. 

From the start of this year, 
the Soviet Union, which is 
North Korea's foremost trading 
partner, has demanded hard 
currency for its oil exports to 
the country. 

"We have plenty of natural 
resources, but we need up to 
date machinery to exploit 
them. For that we need hard 
currency,” said Mr Chang. 

"We have the resources and 
are ready to refund our credi- 
tors very soon," he said, refer- 
ring to North Korea's outstand- 
ing debts. 

The country still owes more 
than $800m to western banks 
after defaulting on syndicated 
loans arranged in the early 
1970S. 

North Korea’s Foreign Trade 
Bank, which arranged the 
loans, is holding meetings with 
creditors in Germany. 

But western diplomats in 
Pyongyang and Peking gave a 
cautious response to Mr 
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industry secretary 
Peter Lilley is, 
unjustly, not much 
known Tor his sense of 
humour. But a col- 
league who has 
observed him closely 
says he Is “probably 
the most intelligent 
man in the Cabinet - . 
Page 32 
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Industry and the 
Environment 

Above: dark clouds over an 
eastern European power 
station - clean-up problems 
present a vast challenge. 

( Wednesday's survey ). 


Chang’s comments. "They 
have told us before that they 
want to repay their debts, but 
we haven’t seen the money,” 
said one senior diplomat whose 
country Is owed cash by 
Pyongyang. 

“Our companies are reluc- 
tant to trade until this issue is 
resolved," he added. 

Nonetheless, Mr Chang's 
comments appear to reflect a 
significant departure from 
North Korea's traditional strat- 
egy of isolation and self suffi- 
ciency. 

Referring to the philosophy 
otjuche, the political doctrine 
of the regime of President Kim 
n Sung, which has held sway 
since the end of the second 
world war, and which empha- 
sises self sufficiency, Mr Chang 
said: "Self sufficiency is not 
producing all and spending all 
by ourselves entirely. We have 
potential and want to use it to 
its utmost" 

He named computers as well 
as office automation, mining 
and 1 fishing equipment as 
Continued on Page 16 


■ TODAY 

European Information 
Technology, battleground lor the 
world's IT industry. 

Corporate Contr a cted services : 
new ways to cut costs. 

■ TUESDAY 

Nigeria: facing radical economic 
reform. 

■ WEDNESDAY 

Industry and the Environment : 
see panel, left. 

Financial Futures and Options: 
Derivatives come of age. 

■ THURSDAY: 

Peterborough: in good shape. 

■ FRIDAY: 

Spain: high hopes for the 
economy. 

Plastic cards: the market 
consolidates. 

■ SATURDAY: 

Language Courses: special 
fealure with the Weekend FT. 


GUESS WHERE 
THE CREAM OF 
THE UK’S STAFF 


It's an area with a Development Corporation that's been supporting a successful 
Skill Training programme since 1984. 

An area that now boasls office staff 25% more productive than London's, batter 
qualified than the notional average and who stay longer with their employers. 
Where Britain's largest employer is setting up not one, but three new offices. 

Where is it? Surprisingly, it’s Merseyside. 

We can tell you hundreds of surprising facts about Merseyside, and its unique 
new wave of investment opportunity. Write to Harvey Sunderland, Merseyside 
Development Corporalion, Dept 23, Royal Liver Building, Pier Head, Liverpool 
L3 1 JH - or dial 100 and ask for Freephone 1 723. 
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THE GULF 


Baker presents four-point programme to allies _ Firefighters start work in oilfields this week 

Arabs back plan fir 
Mideast peace initiative 


By Tony Walker in Cairo 

MR James Baker, the US 
secretary of state, yesterday 
won. broad support from Amer- 
ica s Arab allies Tor a new Mid- 
dle East peace initiative at a 
Post'-Gulf war strategy meeting 
m Riyadh. 

But differences emerged as 
to bow the process should be 
advanced, with Syria urging 
that an international Middle 
East peace conference be con- 
vened as soon as possible - a 
step that Is opposed by Israel. 

Mr Baker, on the first leg of 
a regional tour that will 
take him to Egypt, Israel, Syria 
and Turkey, presented a four- 
point US peace programme for 
a new security structure, eco- 
nomic assistance for regional 
“have-nots", arms control, and 
steps towards resolving the 
vested Arab-Israel dispute. 

On his way to the Middle 
East, the US official spoke of a 
“twin track" approach to sec- 
uring the peace following the 
Gulf War. This WOUld InnlwHo 
confidence-building gestures 
by the pro-western Arabs 
towards Israel and a concerted 
effort to deal with the Pales- 
tine question. 

Mr Baker said after his 90- 
minute meeting with foreign 
ministers of the six Gulf 
Co-operation Council states, 
plus Egypt and Syria, that 
there was a “convergence of 


views" on regional security 
matters. He also said there had 
been a “fair degree” of agree- 
ment on arms control, eco- 
nomic co-operation and the 

Arab-Israel conflict. 

Washington has always been 
reluctant to endorse a Middle 
East peace conference because 
of Israel’s likely strong opposi- 
tion, but it has not ruled out 
such a gathering at some stage 
provided it had some chance of 
advancing the process. 

Mr Farouk al-Shara, Syria’s 
foreign minister, told reporters 
there was a "consensus” 
among Arab representatives at 
yesterday’s meeting for an 
international conference under 
UN auspices. 

In his discussions on new 
post-war security arrange- 
ments, Mr Baker is understood 
to have welcomed a decision 
taken in Damascus last week 
by the eight members of the 
anti-Iraq coalition to form a 
regional peacekeeping force to 
deter conflict in the Gull 

Hie US official was reported 
to have discussed ways in 
which Washington mi ght help 
to underpin a new security 
structure by stationing forces 
in the region on a semi-perma- 
nent basis. 

Prince Saud al- Faisal, the 
Saudi foreign minis ter, said Mr 
Baker’s visit to the region so 


end of the Gulf 
| "positive step". He 
1th “boldness and 
the most intracta- 
could be resolved. 
]tine Liberation 
meanwhile, bus 
mthorised senior 

S in the Israeli-occu- 
ries to meet Mr 
visit to Israel. 
Abed Rabbo, a 
PLO's executive 
>r cabinet, was 

in Amman 

organisation 
3 tractions" for 
take place, 
was not plan- 
“ official ded- 
'any Palestinian 
in any political 
Ith Baker will 
stand.” 
lead, if con- 
firmed in Tuds, would add a 
significant a d unexpected 
dimension to Ir Baker’s mis- 
sion to the Mic le East. Among 
likely candidat s for a meeting 
with the US official is Mr 
Faisal Hussei i, the leading 
Palestinian na onaHst in the 
territories. 

Mr Baker ma King Fahd in 
Riyadh on Frid y. He travelled 
to Kuwait on £ iturday, where 
he was receiv'd by Sheikh 
Saad al-AbuIlalj al -Sabah, file 
crown prince. 


soon 
war was 
said that 
vision” evl 
ble probid 
The Pa 
Organisat 
reportedly | 
Palestinian 


Mr Yass 
member of 

committee 
quoted as 
yesterdayi 
had “given 
the meet 
While the 
ning to Issue 
sion,” he 
who takes 
encounter 
reflect the 
The PLO 


Killings raise Israeli tension 
on eve of Baker’s visit 


By Hugh Camegy in Jerusalem 


A PALESTINIAN stabbed to 
death four Israeli women In a 
Jewish suburb of Jerusalem 
yesterday on the eve of a visit 
by Mr James Baker, the US 
secretary or state, to promote 
Arab-Israeli peace in the wake 
of the Gulf war. 

The attack served as a grim 
symbol of the depth of the 
divide which Mr Baker is 
urging the two sides to bridge. 
Shortly after the stabbings, a 
crowd of incensed Israelis gath- 
ered at the scene shouting 
“Death to Arabs" and "Baker 
go home”. Police were mobi- 
lised to prevent revenge 
attacks on Arabs in the city. 

Police said the lone Palestin- 
ian, a male nurse from the 
occupied Gaza Strip who was 
shot and detained, stabbed the 
women at a bus stop. He later 
told interrogators: "This is a 
message for Baker.” The attack 
was similar to earlier incidents 
around Israel in which 12 peo- 
ple have died and which began 
after 18 Palestinians were shot 
dead by Israeli police in Jeru- 
salem last October. 

It occurred as the cabinet of 
Mr Yitzhak Shamir, the prime 
minis ter, was meeting to dis- 
cuss Mr Baker’s visit, the first 
be has made to Israel since 
becoming secretary of state. 


The Palestine Liberation 
Organisation has "lost credi- 
bility” after siding with Sad- 
dam H ossein in the Golf 
war. President George Bush 
said at the weekend. 

In an interview with Arab 
journalists, he did not abso- 
lutely rule out contacts 
between Washington and the 
PLO. saying be believed 
"there are some good peo- 
ple” in the PLO. "But their 
leadership betrayed their 
friends and got in with the 
wrong side, mid it’s going to 
take some time. So I'm not 
in any rash to do that [hold 
talks] at alL” 

There Is some apprehension 
within the government, led by 
the hardline Likud party, that 
Mr Baker will present a tough 
face. Washington wants Israel 
to yield territories occupied in 
1967 in exchange for peace, a 
formula repeatal by President 
George Bush last week. 

But Mr Shamir, bolstered by 
widespread Israeli outrage at 
Palestinian support for Iraq 
during the Golf crisis and inci- 
dents like yesterday's stab- 
bings, has made clear he is not 
about to budge on his refusal 
to give up territory. 
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the morning sun shines through an oily cloud above a Kuwait 
City mosque 


AMERICAN firefighting 
companies should begin work 
to extinguish more -than 509 
burning Kuwaiti oil wells on 
Friday, Mr Ahmad Murad, a 
manager of the Kuwait Oil 
Company, said yesterday, Vic- 
tor Mallet writes from Kuwait 
City. 

Kuwaiti officials say that 
transport aircraft, including 
US mflifcary C-5 Galaxies, wlfl 
start brin g in g in some of the 
necessary equipment tomor- 
row. 

Kuwait is giving a high pri- 
ority to extinguishing the oil 
well fires started by the Iraqis, 
because it wants to begin prod- 
ucing small quantities of feel 
for power stations and to 
lessen the disastrous environ- 
mental effects of so much 
burning erode qR- 

“The tentative plan is that 
thi « coming Friday we are 
going to embark on firefight- 
ing a number of wells,” Mr 
Murad said. 

Putting out all the fires 
could take more thee a year, 
but Mr Murad said Kuwait 
should be able to produce 
50,000 barrels a day from 3040 
undamaged wells in the 
Magwa area of the Greater 
Buxgan field within the next 
two months. Some flow lines 
will be r erou ted to bring the 
oil to a gathering centre. 

' The oil will be used for 
power stations which can burn 
erode. Later, production will 
be increased to 100,000 b/d, to 
supply refineries which can 


then make petrol for local con- 
sumption. 

Kuwaiti refineries ' are only 
partially damaged. Mr Rashid 
al-Ameeri, oil minister, said at 
the Ml™ Abdallah refinery on 
Saturday that studies were 
bring made to see if it was 
possible to cobble together 
some sort of refining process 
by using undamaged units in 
the country's three refineries. 
They are linked by pipelines. 

“Since our oil write are on 
fire the refineries are not a 
priority,” be said. “The first 
priority Is to take care of the 
wells.” 

At Mina Abdullah, a 
recently modernised 280,000 
b/d refinery, both the pomp 
station and the oentral control 
room were destroyed by the 
Iraqis, paralysing the plant 

Asked about Kuwaitis role 
in the Organisation id Petro- 
leum Exporting Countries 
(Opec) now that Kuwait was 
not exporting oil, Mr 
al-Ameerl said Kuwait would 
ask its Gulf allies to produce 
on Its behalf- as a sort of 
long-term loan to be repaid 
out of futur e Kuwaiti oil reve- 
nues. He also said Kuwait 
would insist on reparations 
from Iraq. 

"We will keep our [Opec] 
quota as it Is and we will ask 
the other Gulf states to pro- 
duce on our behalf so that we 
can at feast keep the country 
going,” he sakL- 

Kuwaiti estimates of the oil 
being burned off in uncontrol- 


led well-head fires range from 
4m to 6m barrels a day. more 
than double the pre-invasion 
output, and Mr al-Ameert sain 
the country was losing 
$200,000 a minute. 

As he spoke a swallow flut- 
tered. hopelessly around the 
sabotaged' control room, 
apparently unable to fly 
erly because of the oil droplets 
failing from the sky on to ws 
wings. Hie plight of the bud, 
and the bitter cold, were fur- 
ther indications of the d am age 
to the environment caused by 
Iraq's campaign of sabotage. 

Yesterday Mr Sami Yaconb. 

a Kuwaiti environmental 

expert, said the average tem- 
perature in Kuwait was 10 
degrees centigrade below nor- 
mal because of the smoke cov- 
ering the land. The sea, the air 
and the earth were being pol- 
luted. _ _ . 

"You are exposed to ail pol- 
lution by drinking water, eat- 
ing fish and breathing air,” he 
Mr Yaconb said he would 
recommend that people living 
around oilfields in the 
south of the country wear face 
masks. Already there had been 
case* of eye, nose and throat 
irritation from the smoke, and 
in the long term the pollution 
could cause cancer. 

Mr al-Ameeri said the world 
had- never before seen even 
three burning oil writs in the 
Min i * place at the same time, 
let alone 500. *T wouldn’t call 
it a crisis,” he said. "I would 
call it a catastrophe.” 
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Kuwaitis ponder how best to borrow 

They may be more hard-pressed than they say, Stephen Fidler and David Owen write 


instead, the cabinet yester- 
day endorsed the peace plan he 
put forward in May 1989. envis- 
aging limited autonomy for 
Palestinians Is the West Bank 
and Gaza. Ministers also said 
they reaffirmed the policy of 
not conceding the Golan 
Heights, captured from Syria 
in 1967 and an essential part of 
any settlement with Damascus. 

Even the commitment to the 
May 1988 plan, which failed 
when Mr Shamir rejected 
a t te m p ts by Mr Baker to make 
it acceptable to the Palestin- 
ians. is opposed by several 
extreme right-wing ministers, 
notably Mr Ariel Sharon, the 
r.iiniH boosing minister. 

Where Mr Shamir and Mr 
Baker will be closer in view is 
over the Idea of separating out 
elements of a Middle East set- 
tlement onto parallel tracks. 
This way <iis»finanH»nt issues 
and bilateral ties between 
Israel and Arab countries 
could be detached, at least to 
some degree, from the Israeli- 
Palestinian problem. 

The Israeli 1989 plan specifi- 
cally calls for progress towards 
bilateral settlements with hos- 
tile Arab countries to run 
alongside a process of auton- 
omy in the West Bank and 
Gaza. 


K UWAIT’S expected 
move to borrow abroad 
to fond its reconstruc- 
tion has sparked-a debate 
among both Kuwaiti govern- 
ment officials and potential 
lenders about the best 
approach to raising money. 

It has also posed questions 
about the rationale behind the 
emirate's initiative and the size 
of the foreign assets still in its 
hands. Before the Iraqi inva- 
sion. Kuwait had more than 
SlOObn (£52 bn) of foreign assets 
and investments, by some esti- 
mates - or at least $60,000 for 
each member of its than i_7m 
population. 

Senior Kuwaiti officials said 
last week that the authorities 
were expected to agree to 
approach international b anks 
for $20bn and that J J*. Morgan, 
the New York hank, would 
probably take a leading role in 
arranging the finance. It was 
not clear over what period the 
tends would be needed. 

Kuwaiti officials have indi- 
cated that the state had no 
pressing need to borrow but 
inte n d ed to do so partly as a 
gambit to avoid showing the 
tell extent of its wealth. 

The government has also 
indicated that it does not want 
any big liquidation of assets. 
This is both because of the 
likely effect of such sales on 
the markets and because it 
expects those assets to appreci- 
ate faster than the rate of 
interest, making it advanta- 
geous to borrow against them 


rather than sell them. 

Other authoritative parties 
believe the Kuwaitis may be 
more hard-pressed than they 
are letting on. They say assets 
are over-estimated at $i00bn 
and available resources are 
much smaller. Kuwait Petro- 
leum Corporation, for example, 
is valued at $15bn and its 
assets outside Kuwait are often 
double-counted. Other big stra- 
tegic and long-term holdings 
will not be sold. Large sums 
have been pledged to overseas 
governments, such as the US, 
to finance the war effort 

The result they say, is that 
Kuwait has significantly less 
than $50bn in realisable assets. 

A few publicly disclosable 
assets are known to have been 
sold in recent months. The 
Kuwait Investment Office’s 
2L5 per cent holding in Dewey 
Warren, the mortgage com- 
pany, was disposed of in Sep- 
tember. A 10.1 per cent stake in 
MOunt , Charlotte Investments 
has also been offloaded. So' was 
ErtoD, a unit of Ercros, Spain’s . 
largest chemicals producer, 
whose wain shareholder is con- 
trolled by the KIO. 

Using the state’s assets as 
security against which to bor- 
row would lower the rate of 
interest charged compared 
with a traditional unsecured 
loan, and make banks more 
comfortable about lending 
larger sums to a politically 
uncertain region. 

However, some Kuwaitis and 
others regard such an 


approach as misguided. They 
say it would be expensive, 
would tie up assets that would 
otherwise provide the country 
with a useful cushion, and 
would stop hanira landing - unse- 
cured funds. It would also 
crowd out private-sector 
Kuwaiti borrowers (as well as 
non-Kuwaiti borrowers) from 
file markets. 

According to Kuwaiti offi- 
cials and bankers, these are 
the other options: 

• Borrow unsecured from 
banks - the traditional 
approach for sovereign borrow- 
ers: Saudi Arabia is raising 
$3.5bn in this way. Bat the 
amount that could be raised is 
limited, as banks’ appetite for 
unsecured tending has shrunk 
with their capital constraints, 
and in the words of one finan- 
cier Kuwait "would have to 
pay an outrageous risk pre- 
mium." 

• Borrow against future oil 
deliveries. ' The! fact that 
'Kuwait is not nowprodneing 
significant quantities of oil 
would present no cQfficulties. 
Kuwait could raise traditional 
project finance for its oil busi- 
ness from banks. It is talking 
to tenks about this and other 
project finance ideas. It could 
also arrange oil swaps with 
friendly governments. 

• Get help from industrialised 
governments. This could be 
provided through export cred- 
its, which would usually be 
tied to contracts. There are 
suggestions that the Japanese 


government may be willing to 
provide untied credits. Interna- 
tional Monetary Fund loans 
are a theoretical possibility, 
although its short-term lending 
may not be ideal for long-term 
reconstruction. The idea of a 
new Middle East reconstruc- 
tion hank, floated by US secre- 
tary of state James Baker; has 
not been enthusiastically 
received by other gov ern ments. 

T here are other ways in 
which friendly govern- . 
meats could help. There 
are precedents, for example, in 
US dollar bond issues for Israel 
carrying a 90 per cent US gov- 
ernment guarantee. Bat the 
the US and other governments 
have their own budget deficits 
to worry about and Kuwait is 
relatively wealthy. 

Governments are to discuss 
the reconstruction at a meet- 
ing in Luxembourg today. 
However, little help will be 
forthcoming until the emir has 
returned to Kuwait and the 
political situation has crystal- 
lised. 

The ruling al-Sabah family is 


under pressure from both the 
west and the fractious domes- 
tic opposition to restore at 
least a modicum of democracy 
to the countr y . 

• More innovative financing 
options exist . Bands could be 
issued exchangeable into 
Kuwaiti shareholdings: a cash 
option would allow the hold- 
ings to be preserved. 

But according to bankers 
who have talked to- - the 
Kuwaitis, their preference is 
for simplicity. Whether they 
will be able to keep it simple 
depends crucially on how 
much they need. - The more 
money they need and the fas- 
ter they need it, the more 
sources of finance they will 
have to tap. 

Estimates of between twenty 
and several hundred billion 
dollars have been made for the 
reconstruction. But the 
Kuwaitis have current needs 
too - estimated In some quar- 
ters as $12bn-$i5bn in the first 
year alone - and it is likely to 
be some time before they 
receive oil revenues. 

Negative pledges. Page 21 


Tough Saudi stand in Opec Desert Rats begin 

after Iraq invaded Kuwait on pullout from Kuwait 


MINISTERS from the 
Organisation of Petroleum 
Exporting Countries (Opec) got 
a taste yesterday of the 
uncompromising stand they 
can expect from Saudi Arabia 
when talks open today about 
production cats to support 
petroleum prices in an over- 
supplied world market, Reuter 
reports from Geneva. 

Faced with a national bill of 
about $50bn (£26bn) for the 
Golf war, the Saadi side seems 
set to dig in its heels. 

“We are no longer interested 
in having 12 other Opec mem- 
bers decide on what volume 
Saadi Arabia should produce.” 
the Middle East Economic Sur- 
vey (MEES), a Nicosia-based 
newsletter, quoted a Saudi oil 


official as saying. 

Saadi Arabia would 'reject 
Opec pressure to cat output 
substantially to restore oil 
prices to $21 a barrel, it said in 
its Monday edition. 

The newsletter added that, 
according to formulas pot for- 
ward at a meeting of six non- 
Golf Opec oil producers in 
Vienna last week, Saadi 
Arabia would be asked to cot 
output by up to 15 per cent 
from its present level of about 
&3m barrels a day (b/d). 

It quoted the unidentified 
Saadi source as . saying sock 
propos a ls were unacceptable. 

Saadi Arabia opened the 
taps to compensate for more 
than 4m b/d of lost Kuwaiti 
and Iraqi production shortly 


August 

The Saudi official told MEES 
that Opec canid not expect 
Saadi Arabia to go back to its 
pre-crisis quota of &38m b/d 
and a reference price of $21 
per harreL “The circumstances 
prevailing before August 2 
1990, an no longer valid,” he 
was quoted as saying. 

Today’s meeting is Opec’s 
first since the Gulf war ended 
and it could result in the rrin- 
troduction of output quotas 
suspended when the Golf cri- 
sis began last Aogost Six oil 
ministers favour cuts in Opec’s 
collective output from around 
28m b/d. 

Mane assertive Saudi Arabia, 
Page 17 


By Michael Field in Kuwait City 


THE first British troops began 
pulling oat of Kuwait yester- 
day. The Royal Scots Dragoon 
Guards, one of the regiments 
in the 7th Armoured Brigade, 
were flown by C-I30 Hercules 
transports from a desert air- 
strip to the Saadi port of 
Jubafl. There they will spend 
three or four days “de-kitting” 
before they are flown back to 
Germany. The brigade's tanks 
and artillery, which will be 
shipped home, have been mov- 
ing down to Jubafl by truck for 
nearly a week. - - 

It is intended that all of 7th 
Armoured Brigade, known as 


Beirut sees biggest meeting of Iraqi opposition leaders 

Rebels to step up anti-Saddam fight 


IRAQI opposition leaders said 
yesterday they intended to 
escalate the uprising against 
President Saddam Hussein and 
were laying plans for a coali- 
tion government to take his 
place. Renter reports from Bei- 
rut. 

More than 250 delegates from 
30 opposition groups have 
gathered in Beirut for the larg- 
est ever anti-Saddam confer- 
ence. 

As they prepared for today’s 
opening session, delegates 
were at pains to stress that 
although differing in aspira- 
tions. ideology and religion 
they are united by a common 
hatred of President Saddam. 

Rebels have been fighting 
his forces since US-led allie d 
forces defeated the Iraqi army 
10 days ago. Opposition groups 
say rebels hold 29 cities and 
hundreds of towns and villages 
from the Kurdish north to the 
Shia south. 

In London, a spokesman far 
the Iraqi Kurdistan Front said 
Kurdish rebels had captured 
several towns around the oil 
centre of JQriaik in northern 



Baflanjani: 'Submit to the will 
of the people" 

Iraq and were poised to take 
the city. 

Conference spokesmen told 
Reuters that delegates would 
debate a programme of action 
drafted by the Iraqi National 


Joint Action Committee 
(INJAC), a coalition of 17 
groups which called the meet- 
ing. 

“The plan iwrfmfag measures 
to ensure establishment of a 
solid base to escalate the upris- 
ing and a political plan for the 
past-Saddazn era in Iraq,” said 
Mr Abu Maitham al-Sagnir. 

Another spokesman, Mr 
Abdul Khaleq Zinkneh, said 
the draft included proposals for 
a temporary coalition govern- 
ment to represent the various 
opposition factions ones Mr 
Saddam is ousted. 

“The plan says the proposed 
government wfl] rule for a year 
after which free and general 
elections wifi be hrffl and only 
the Iraqi people wffl design the 
new regime in Baghdad,” he 
added. 

Conference sources said the 
draft says local committees 
would be formed in "liberated” 
areas of Iraq “to support and 
fuel the uprising as well as to 
organise everyday matters.” 

The groups include Shia and 
Sunni Moslem fundamental- 
ists, Kurds, communists. 


nationalists, dissidents from 
the ruling Baath party, former 
army officers and pro-western 
liberals. They are based in 
Iran. Syria, Britain and Saudi 
Arabia. 

Apparently fearing the revolt 
would be dubbed an Islamic 
revolution by the west, dele- 
gates th at the fighting 

in Iraq was a popular revolu- 
tion against Mr Saddam and 
that only democracy would 
decide tire future of the coun- 
try. 

Iranian President All Akbar 
Haahemi Rafsanjani yesterday 
repeated a call for the Baghdad 
government and rebel groups 
to make a deal to head off 
all-out civil war inside Iraq, 
Tehran radio said- 

Mr Rafeanjani urged the 
Iraqi Leadership to submit to 
the will of the people, saying 
suppression of the rebellion 
would be its "biggest and last 
mistake". 

He also suggested the Iraqi 
opposition consider co-operat- 
ing with the ruling Ba'ath 
Party to save their country 
from ruin. 


the Desert Rats, will be out of 
the Gulf by March 18, with 
each unit being moved over a 
six-day period. 

In advancing 302km east- 
wards across Iraqi and Kuwaiti 
territory, the brigade lost three 
men killed and 15 wounded, as 
well as two Spartan command 
vehicles. None of its Chal- 
lenger tanks was badly dam- 
aged, although one had three 
Iraqi shells bounce off it, and 
none of its Warrior armoured 

S ersonnel carriers was lost. 

ommanders estimate they 
destroyed 90 Iraqi tanks and 60 
other armoured vehicles. 

The 7th Armoured Brigade is 
being brought home first 
because it was the first unit to 
be deployed in Saudi Arabia. 
The other big unit making up 
the British 1st Armoured Divi- 
sion, the 4th Armoured Bri- 
gade, is expected to follow in 
the second half of this month 
and the first few days of ApriL 
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LARGE DISCLOSABLE KUWAITI STAKES 
IN FOREIGN COMPANIES 
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: INTERNATIONAL NEWS 

Communist rulers’ use o f force robs them of any legitimacy ; 

Myth of Serbian unity broken 

Ru .Inrfv nammAu > — > _ _ •* 


By Judy Dompsey in London and Laura Sllber in Belgrade 


ONE of the last bastions of 
c om m unism in eastern Europe 
is under threat But unlike the 
peaceful revolutions which ton. 
pled communists from power- 
in 1989, Serbia’s communists 
are determined to use force to 
remain at the holm 
|li This is the underlying mes- 
’sage Mr Slobodan Milosevic 
Serbia's communist president! 
delivered to Serbs at the week- 
end. Despite promises that he 
would never use force against 
his fellow Serbs, he has clearly 
demonstrated his determina- 
tion to quash any opposition. 

But it is only a question of 
time before the anti-communist 
opposition breaks his strangle- 
hold over Serbia’s economic, 
political and cultural life. 

At hist it was an exciting 
prospect for many Serbs to 
have a nationalist leader who 
would make them proud a gaiiy 
That pride was dented under 
the late President Tito, who 
was determined to contain 
Serbia’s influence throughout 
Yugoslav federation. 

Tito achieved this by carving : 
out of Serbia two autonomous ~ 
provinces - Vojvodina in the 
north and Kosovo in the south. 
Serbs never forgave him for 
robbing them of Kosovo; in 
Serbian history the province is 
regarded as the cradle of Ser- 
bian culture. 


By exploiting this sense of 
loss Mr Milosevic won enor- 
mous support, which enabled 
him to be catapulted on to the 
political scene in 1987, 

One of his first acts was to 
purge the Serbian media of any 
dissenting voices; journalists 
sacked to be replaced by 
Mr Milosevic’s supporters. 

He then broadened His sup- 
port by promising Serbs that 
he would do away with corrup- 
tion and re-integrate into Ser- 
lba the provinces of Kosovo 


and Vojvodina. He achieved 
the latter by organising in 1988 
mass nationalist demonstra- 
tions throughout Serbia. 

The weak federal govern- 
ment and the republics stood 
by. They believed that once the 
two provinces had been inte- 
grated - regardless of the 
bloodshed in Kosovo - Mr Mil- 
osevic would be content. They 

miscalculated. 

As the communist regimes 
throughout the republics ceded 
power to democratically- 



elected governments last year, 
Mr Milosevic feared that 
Serbia’s communists (renamed 
the Socialist party) might be 
voted out of office. 

Again he used the national- 
ist card. By attempting to 
impose an economic blockade 
against the tiny republic of Slo- 
venia, by fomenting unrest 
among the Serb minority In 
Croatia with the aim of gaining 
more territory for Serbia, and 
by discrediting the weak oppo- 
sition in the tightly-controlled 
media, he ensured success for 
the communists. But it was a 
pyrrhic victory. 

As Mr Milosevic encouraged 
ethnic unrest in the neighbour- 
ing republics, his failure to 
introduce economic reforms 
and improve the living stan- 
dards of Serbs became increas- 
ingly evident. 

Some workers have not been 
paid for three months. There 
was sharp criticism from the 
other republics when Mr Milos- 
evic illegally printed money to 
subsidise the republic’s loss- 
making industry. 

Moreover, the Serbian 
media, firmly under the con- 
trol at the communists, poured 
out a relentless diet of propa- 
ganda against Croatia, Slo- 
venia and the Serbian anti- 
communist opposition. A com- 
bination of these factors forced 
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Serbians clash with police in Belgrade at the weekend after demonstrators were dispersed by teargas and water cannon 


tens of thousands of people on 
to the streets of Belgrade at the 
weekend. The myth of Serbian 
unity was broken. 

The question is what hap- 
pens now. 

By using force against his 
follow Serbs, Mr Milosevic and 
his communists have lost all 
legitimacy. By banning all 
independent comment on the 
radio and television, Mr Milos- 
evic has shown he does not 
believe in the democratic pro- 
cess. By propping up the Sep 


bian economy with printed 
money, the communists have 

disowned the workers. But 
what saddens many liberal- 
minded Serbs is that Mr Milos- 
evic has set Serb against Serb. 

The effect may be cathartic. 
It could force tie collective 
presidency, which is made up 
of the eight presidents of the 
republics and provinces, into 
finally deciding oa the kind of 
political and economic struc- 
tures they want to cre ate for 
Yugoslavia. 


The presidency is deeply 
divided on this issua Croatia, 
Slovenia. Bos nia- He rcego vina 
and Macedonia want a confed- 
eration which envisages the 
devolution of wide powers to 
the republics. Serbia and Mon- 
tenegro want a federal struc- 
ture. 

Mr Milosevic might have 
been able to persuade Serbs 
that his model was possible. 
But because be deprived the 
opposition parties of a say in 
the republic’s political agenda 


he has now lost support for his 
federation. 

He has few options left to 
keep the communists in power. 
In the short term he can rely 
on the armed forces. But this is 
counter-productive and will be 
criticised by the west. 

In the meantime the opposi- 
tion have found its voice. And 
if Mr Milosevic refuses to allow 
this to be heard in the media 
and the political agenda he 
risks plunging Serbia - and 
Yugoslavia - into civil war. 


Albania declares 
military zone 
to stop refugees 

By Judy Dempsey in London and John Wyfes In Rome 


ALBANIA’S ruling 
communists have declared the 
port of Dnrres a military zone 
after 15,000 people seized ships 
last week and crossed into 
Italy. 

The move was announced 
jfter the Italian government 
laid it would sencf back thou- 
sands at Albanians who have 
sought refuge in Italy over the 
past 10 days. Mr Giulio And- 
reottL the Italian premier, said 
the Albanians were economic, 
and not political, refugees. 

The government plans to dis- 
perse the refugees in military 
camps around the country over 
the next few days, before 
screening them to determine 
who qualifies for political -asy- 
lum. . 

Mr . Andreottt proposed . that ;- 
Italian firm Bias should “adopt" . 
refugees and take them into 
their homes. 

He -offered to be the first to 
do so. • 

“On the one hand there is a 
human situation which cannot 
he ignored when we are faced 
with these poor people,”, he 
Said yesterday on Italian radio. 

“But if we set a precedent 
that anyone can' come here, 
erroneously thinking they can 
find a house mid job, we would 
be faced with a massive influx 
not only from' Albania but also 
from other countries, which 
unfortunately we cannot 
afford.’’ • - 

Members of. Albania's inde- 
pendent opposition, said two 
people had been killed and sev- 
eral injured after police and 
army moved into Dnrres at the 
weekend. • 

Despite, the appalling condi- 
tions for the refugees in the 
Italian port of Brindisi; a mem- 
ber of Albania's opposition said 
yesterday he believed people 
would still try to cross the 
Straits, of Otranto to Italy. But 


relief workers in Brindisi say 
some Albanians want to return 
because of the squalor. 

Mr Gramoz Pashko, a leader 
of the Democratic party, said 
about 2,000 would-be emigrants 
were still on board two boats 
in Shengjin in northern 
Albania. 

For more than a week the 
Albanian authorities did little 
to prevent people from leaving 
the country. An Albanian jour- 
nalist sai d Mr Bamk Aha, head 
of the ruling Albanian (com- 
munist) Party of Labour (APL), 
might have expected the Ital- 
ian government to welcome 
the refugees. . .. 

But Albania’s passive atti- 
tude could also signal' the 
API/s wish to see thousands of . 
■anti- communists leave; the- 
country before the country's 
first free elections, scheduled 
for March 8L 

Yesterday the Italian govern- 
ment started moving to other 
parts of the country more than 
LOOO of the 12,000 Albanian ref- 
ugees who had been packed 
into Brindisi. - 

This followed criticism from 
the public and from Pope John 
Paul II of the Italian govern- 
ment’s slow response to the 
influx of refugees. 

Italians have been shocked 
by television pictures of thou- 
sands of refugees, many of 
them young women and con- 
pies .with infants who. have 
spent several nights sleeping 
under plastic blankets on the 
dockside. 

Meanwhile, the UN High 
Commission for Refugees has 
appealed to Italy to let the 
Albanians stay as a prelude to 
dispersing them around the 
world. 

The European Commission 
yesterday agreed to give 
Albania Eculm (£700,000) in 
emergency aid. 


^Polish MPs reject W alesa 
request for early elections 

By Christopher BoblnaM In Warsaw 


POLAND’S parliament voted at 
the weekend to hold elections 
in the autumn, despite a 
request from President Lech 
Walesa for them “to be held by 
May 26. ' . . 

Poland is the only country m 
the postrecommunist bloc not to 
have held free parliamentary 
elections. The present deputies 
were chosen in June 1989 
under a contract between the 
then government .and Solidar- 
ity opposition, leaving a major- 
ity in communist hands. . ... 

finntinning controversy over 
the electoral law, which has 
'$yet to be accepted, means a 
' spring election was not praro- 
rai, despite the presidents 
insistence. There is no prospect 
of a summer poll as Pope John 
Paul n is due in Poland w 
June ami the h o liday season 
foils in July and August 


President Walesa contrib- 
uted to the delay when he 
asked parliament last week to 
accept his version of an elec- 
toral law which differs sub- 
stantially from the compromise 
worked out inside the cham- 
ber- 

The differences between the 
two versions centre on the mix 
between a proportional repre- 
sentation system and . a firsfc- 
pastthepost system. President 
Walesa favours a law which 
would increase prospects for 
"the larger organised groups, 
like Solidarity. 

Parliament, in contrast, 
wants greater proportionality 
aimed at boosting the electoral 
prospects of the smaller new 
parties, as well as the Social 
Democracy of the Republic of 
Poland party (SDRP), the post- 
communist party. 
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GEM AWARD FOR SPACE HEATING AND HOT WATER 


Now, put it to work for you. 


On the 15th anniversary of the Gas Energy Management 
Awards, we again salute the exceptional achievements in energy 
efficiency made by the best of Britain's industrial, commercial and 
public service organisations. 

We congratulate the winners on their remarkably effective 
use of natural gas. Every one of the 251 entrants benefitted in some 
way from the Resource of British Gas. 

.GEM* Dedicated to saving costs and improving efficiency. Resource 

represents two inseparable qualities. The proven benefits of the fuel 


itself, combined with the unrivalled experience of British Gas as a -company. 

A combination that offers an unequalled nationwide service backed by specialists 
in every aspect of natural gas and its applications. 

If you are interested in making financial savings, boosting production, 
improving produtf quality and contributing to a cleaner environment, the 
Resource of British Gas is a vast bank of knowledge for you to draw on. 

For the whole story, telephone your local Industrial and Commercial . 
sales department of British Gas for a brochure, ■■■ ■ 

And, like the winners above, put it to work for you. E#l HIOll VUVClS 
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INTERNATIONAL NEWS 


US warned over further 
delay on Gatt progress 


By Peter Montagnon, World Trade Editor 


EUROPE'S trading partners 
may have more to lose than 
gain by delaying the Uruguay 
Round's conclusion in the hope 
of achieving extra concessions 
on farm subsidies as a result of 
Common Agricultural Policy 
(CAP) reform, Mr Roderick 
Abbott, a senior EC official, 
has said. 

The US tended to believe 
there was now an advantage in 
waiting for the internal discus- 
sions on CAP reform to be 
completed. “I believe quite 
strongly that this is a danger- 
ously flawed view.” Mr Abbott 
told the Royal Institute for 
Intern atio nal Affairs. 

He said it could be detrimen- 
tal to the internal European 
debate on reform. The feeling 
of being under external pres- 
sure would strengthen the 
determination of those in the 
EC who were opposed to funda- 
mental agricultural reform. 


CAP reform discussions 
might last beyond the end of 
this year, but the Round 
needed to be concluded by then 
if passage of the Implementing 
legislation was not to get 
entangled in the 1992 US presi- 
dential election campaign, he 

Waiting beyond the end of 
the presidential campaign was 
also not an option as the first 
six months of a new US admin- 
istration was a difficult time to 
lay a complicated piece of leg- 
islation before Congress. 

Mr Abbott raid the US had 
frequently used the excuse of 
political pressure in Congress 
as grounds for refusing to 
make concessions in other 
areas of the Uruguay Round. It 
should acknowledge, by the 
same token, that fanning was 
“a very difficult political Issue” 
in Europe. 

If Washington pushed too 
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Quebec party 
takes hard 
line on 
nationalism 


By Robert Glbbens 
in Montreal 


THE QUEBEC Liberal Party, 
despite last-minute efforts by 
Premier Robert Bourassa, has 
adopted the hi g hl y nationalis- 
tic Allaire Report urging 
sweeping new powers for the 
province and a referendum on 
sovereignty by late-1992. 

The nationalists gained firm 
control of the weekend party 
convention in Montreal and a 
big majority of the 2J>00 dele- 
gates voted for Allaire. Feder- 
alist attempts to water down 
some of its extreme recommen- 
dations were rejected. 

The vote deepens divisions 
among the ruling Quebec Lib- 
erals. Mr Claude Ryan, a 
strong federalist and senior 
member of Mr Bourassa’s cabi- 
net, walked ont saying he was 
disappointed and will “weigh 
his options," raising specula- 
tion he may resign. The party 
also adopted a proposal to 
guarantee English-speaking 
Quebecers* traditional rights, 
especially In culture and social 
services. 

The vote will strengthen 
popular support for Quebec’s 
political sovereignty, in eco- 
nomic association with the 
rest of Canada. Polls show a 
solid majority of French-speak- 
ing Quebecers, nearly 80 per 
cent of the province’s popula- 
tion, would vote for sover- 
eignty. 

The Allaire Report repre- 
sents a shopping list that 
would lead to full political 
autonomy for Quebec and was 
partly intended to allow the 
Quebec Liberals to steal the 
Opposition Party Quebecois’s 
thunder for independence. 

Quebec would get exclusive 
authority over 22 jurisdic- 
tional areas now controlled 
entirely or partly by Ottawa, 
leaving the federal govern- 
ment with defence, customs 
and tariffs, currency, and the 
national debt and equalisation 
payments. Shared powers 
would continue in taxation, 
native affairs, fisheries, for- 
eign policy, transport, Justice, 
Immigration and financial 
Institutions. 


kely 


Forestry plan li] 
to anger Australian 
environmentalists 


By Kevin Brown in Sydney 


AUSTRALIA'S Labour 
government appears to be 


heading for a damaging clash 
with its powerful allies ‘ 


in the 

environmental movement fol- 
lowing a cabinet decision to 
give federal protection to large 
forestry projects. 

Mr Bed) Hawke, prime minis- 
ter, will announce the decision 
tomorrow in a statement on 
industry policy which is also 
likely to antagonise other 
influential interest groups. 

The statement was originally 
conceived by Senator John 
Button, industry minister, as a 
relatively modest contribution 
to the gradual opening of Aus- 
tralia's economy through dere- 
gulation and tariff reform. 

But its scope has expanded 
dramatically since Mr Hawke 
took direct responsibility In an 
attempt, following a period of 
falling popularity, to demon- 
strate his control over Labour 
policy. His involvement trig- 
gered a concerted push by pro- 
development ministers, led by 
Mr Alan Griffiths, resources 
minister, for legislation to give 
forestry operations secure 
access to resources. 

The pro-development case 
has been helped by the deter- 
iorating domestic economy, 
which started to contract in 
mid-1990 and is nnlikely to 
start growing again before the 
second half of this year. 

Mr Griffiths also argued that 
encouraging the export- 
oriented forestry industry 
would help reduce Australia's 
current account deficit, run- 
ning at an annual rate of 
A$17-2bn (£7.05bn). 

Hie immediate effect of the 
cabinet decision will be to 
facilitate projects such as a 
pulp mill planned for Tas- 
mania by a consortium fed by 
North Broken EUR Peko, the 
mining group. 

However, the m ining indus- 
try is likdy to push for similar 
protection, especially in the 
tight of recent moves to speed 
progress towards a settlement 
of aboriginal people’s land 
claims. 


Mr Hawke will try to con- 
vince the conservation move- 
ment that industry will be 
given secure ) access to 
resources only after compli- 
ance with stringent environ- 
mental regulations. 

But the decision has already 
been opposed by the left-wing 
faction of the federal Labour 
party, and by environmental 
groups such as the Wilderness 
Society and the Australian 
Conservation Foundation. 

Mr Phillip Toyne. ACF direc- 
tor, said the government had 
caved in to blackmail from the 
forestry industry, and warned 
that Labour would lose Green 
support at the next general 
election. 

Such a loss would be a seri- 
ous blow for Labour, which 
won the last election narrowly 
and Is trailing In the opinion 
polls. 

Mr Hawke’s statement is 
also likely to include plans for 
further across-the-board tariff 
cuts when the current phased 
reduction, to a mayimnm of 15 
per cent for most goods, is 
completed next year. 

Special arrangements will be 
continued for the textile, cloth- 
ing and footwear industries, 
but tariffs will fall further 
when the current target of 45 
to 55 per cent Is reached next 
year. 

The other principal loser will 
be the car industry, which is 
already being hurt by cuts in 
tariffs from 100 per cent to a 
target of 35 per cent next year. 

Most of the five manufactur- 
ers have trimmed their work- 
forces substantially but con- 
tinue to rely on tariffs to 
compete with importers. 

The cabinet is thought to 
have accepted proposals for a 
tariff reduction to is per cent 
by 2000, hut the carmakers say 
tile industry will disappear if 
protection is reduced by more 
than a few percentage points. 

The industry view has 
strong support from the 
Labour governments of Victo- 
ria and South Australia, which , 
host most of the car plants. 1 


Warning signals flash for the D-Mark 

Germany’s currency may be in for a bumpy ride, writes David Marsh in Bonn 


G ERMANY'S move into current 
account deficit in January may 

mark the beginning of a period 
of vulnerability for the German cur 
rency which could mirror, in some 
ways, the British experience of more 
than two decades ago. 

The Bundesbank saw a particular les- 
son for Germany in Britain’s predica- 
ment in the 1960s. when sterling's posi- 
tion as the world's No. 2 reserve 
currency (after the dollar) added greatly 
to the pound's instability, caused by 

successive UK current account deficits. 

A fear that Germany could suffer a 
similar fate was one reason for the 
Bundesbank's former distaste for the 

idea of using the D-Mark as an interna- 

tional reserve currency. 

Unless the January figure was a sta- 
tistical freak, the DM1 .2bn (£410m) 
shortfall appears to mark a return to 

the pattern of 1979-61, when the federal 

republic’s current account lurched into 

the red. 

Mr Theo WaigeJ. German finance 
minister, said on Friday he did not 


believe the deficit would be repeated in 
coming months. Even so, it is likely 
that the surge in imports caused by 
German unification, along with weak- 
ness in important export markets, is 
melting Germany’s traditional surplus 

much more quickly than expected. A 
senior finance ministry official said sev- 
eral weeks ago he expected the surplus, 
which was DM72bn last year, to varnish 
by the end of 199L Paribas, the French 

tank, said in a report at the weekend it 

expected a current account deficit of 

DuiOba for the whole of this year. 

Given the acute financial strains in 
post-unity Germany, the result will 

probably be that the Bundesbank will 

keep interest rates higher than neces- 

sary for purely domestic reasons. If the 
D-Mark comes under pressure, however, 
Germany's partners in the European 

Monetary System will have much more 

room to cut their own interest rates 

than was foreseen even a few weeks 

ago. 

The vanishing German surplus may 
be uncomfortable for Bonn, but it could 


create more economic co nverg ence in 
the European monetary system. 

Tbe Bundesbank has been -warning 
for months that the slzeahle tocreate to 
international holdings of ttie D-Mark 
increased the currency’s exposnre to 
adverse capi tal movements.. Because of . 
the risk of international operators mov- 
ing OUt of the D-Mark, the extension of 
the currency’s reserve role compounds 
the need for the central bank to run an 
unamb iguous “hard money” policy; • 
Germany's sizeable budge t dep ot — 
even though prevented from getting out 
of control by the recently-decided : tax 
increases - and the prospect oi a.. 
pick-up in inflation . this year _ehsure 
that the Bundesbank will remain vigi- 
lant. ‘ - • - - - 

Its opposition to development of the 
D-Mark's reserve role ended when Mr 
Otmar Emminger left office as presi- 
dent at the end of 1979 and was suc- 
ceeded by the more pragmatic Mr Had ; 
Otto PbhL Since then, D-Mark holdings 

of foreign central banks have roughly 

quadrupled to more than DM230bn, 


ynairmy upmore than 20 per cent 
world currency reserves. - . 

One reason has been the growth of 
the D-Mark's ■‘‘anchor* functioirin the 
EMR: Along with thM. af-tbfi.'USj ndw^ 
one of the biggest wand reserve Md- 
ere, the Spanl9h,” Itallan and -British 
central banks are all now significant 
owners of D-Mark reserves^ Most such 
reserves are heJd on the Euraniarfcrt, 
rather than with the Bundesbank. . 

.The central hank has ev aa be at con- 
sidering' offering new sharttem federal 
debt instruments for foreign D-Mark 
holders so as to 'give foreign central 
hank* a wider choice of investment 
vehicles. • . . : ' ' 

- -Total international holdings or. the 
D-Mar k come to well over. DMSOObn, 
with overall foreign Holdings' of an ' 
types of German pubUc sectoiL debt now . 
mote than DM200fon. If foreign holders 
decide that current account develop- 

ments make the D-Mark a less secure 
tat, then the only way to retain cur- 

rency ’ credibility will be through an 
interest rate premium oil the D-Mark. 


Argentina lines up $lbn IMF stand-by 


By John Barham in Buenos Aires 


ARGENTINA intends to sign a 
new $ibn stand-by loan with 
the International Monetary 
Fund in April, Mr Roque Fer- 
nandez. central bank president, 
said at the weekend. 

The country's previous 
stand-by agreement with the 
fond collapsed this year after a 
heavy spending deficit in 
December had led to a run on 
austral in January and to 27 
per cent inflation in February. 

Mr Fernandez made the 
statement accompanied by Mr 
Armando Linde, chief of an 
IMF mission, in Buenos Aires. 
Mr the bank chief said the 
salient points of the new 


accord would include Argen- 
tina showing a $5bn trade sur- 
plus and a $4bn-equivalent pri- 
mary budget surplus in 199L In 
that case, $700m would be 
extended In IMF loans this 
year, the remaining $30 0m 
being disbursed in 1992. 

The government further reit- 
erated its commitment to 
maintaining 360m in token 
monthly interest payments to 
foreign commercial bank credi- 
tors. Last week, Mr Domingo 
Cavallo, economy minister, 
and Mr Guido dl Telia, foreign 
minister, were both quoted as 
saying that Argentina would 
suspend all payments to com- 


mercial banks if the flow of 
new loans from international 
lending agencies did not 
increase. (Argentina resumed 
payments to commercial banks 
last June after a two-year mor- 
atorium.) 

Both ministers later denied 
that Argentina would stop pay- 
ments. However, economy min- ' 
is try officials repeated that 
they would not bow to pres- 
sure from the creditor banks to 
raise payments to $l00m per 
month. Argentina owes com- 
mercial banks $31bn and is 
more than $7.5bn in arrears on 
Interest payments. 

Mr Cavallo went on national 


TV at the weekend to explain 
in minute detail the Treasury 
revenue and spending figures, 
to calm fears of renewed infla- 
tion, devaluation and economic 
Instability. He said the Trea- 
sury would show a budget sur- 
plus equivalent to $100m in 
April, before interest payments 
on the foreign debt. He put the 
March deficit at $144m. .7 


The minister also announced 
an ambitious programme of 
conversion of domestic govern- 
ment debt into equity in priva- 
tised companies and the tale of 
certain government - assets, 
estimated at $45bn. 


Japan lends to Venezuela 


By Joe Mann In Caracas 


THE Export-Import Bank of 
Japan has agreed to lend the 
Venezuelan government the 
equivalent of $600m, via two 
credits to be matched by loans 
from the International Mone- 
tary Fund and the World Bank. 

The loan agreements were 
signed in Caracas at the week- 
end by Mr Akira Aoki, 
vice-president of the Japanese 
bank, and Mr Roberto P oca- 
terra, Venezuelan finance min- 
ister. 

The two loans - to be dis- 
bursed and repaid in yen - 
were formally granted to help 


Venezuela cover the cost of 
certain imports but, in effect, 
they will be used to replace 
international reserves Vene- 
zuela has used to guarantees 
foreign debt reschedulings. 

Both loans ($300m each) are 
for 9% years, carrying interest 
at the prime rate used by Japa- 
nese banks for loans at more 
than one year, less 0.2 per cent 


Including the new 5600m, 
Japan's Ex-Izn Bank has loaned 
the Venezuelan government 
$1.6bn in seven operations 
since 1987. 


Salvador close vote likely 


By Tim Coone in San Salvador 


A CLOSE result is expected in 
El Salvador’s national congres- 
sional and local elections, held 
yesterday. The ruling Arena 
party was trying to maintain 
an absolute majority in the 84- 
seat Congress and the majority 
of local goverments it controls. 

Opinion polls indicated a 
modest swing to the main cen- 
tre and left parties, the Chris- 
tian Democrats and the Demo- 
cratic Convergence, which 
could take control of Congress 
from Arena. Turn-out was low 
yesterday morning. 

A three-day truce declared 


by the FMLN left-wing guerril- 
las took effect at the weekend, 
although heavy fighting had 
occurred in the northern prov- 
ince of Cfaatetenango on Satur- 
day as the army continued, an 
offensive against-^, the 
guerrillas. • 

Mr Peter Bottomley. MP, a 
British observer of tbeelec- 
Hans, witnessed some of the 
fighting. He said the army was 
“recklessly” lobbing mortar 
shells .oh to .civilian .'areas 
where there were claimed to be 
guerrilla positions. Skirmishes 
were reported in' six towns. - . . 


Doubts over witness in 



trial 


By Kerbt Hope in Athens 


N Korean 
delegation 
visits 




a. delegation from North 

Korea arrived in Tokyo yestet- : 
day for talks on opening diplo- 
mafic relations With Japan, a 
nation it long denounced as in 
league with “US Imperialists," 
AP- reports from Tokyo. 

This would be the first North 
Korean government missku to . 
pay an. official visit. to Japan, 
the North’s official Korean 
Central News! Agency aaid.. 
Two days .of talks were to 
begin today- . 

The North, wants coanpensa- 
Qoel for Japan’s 191045 colonial 
rule over Korea, and In respect 
of . the boat- World War n 
period. Japan wants -North 
Korea to open Its nuclear facili- 
ties to international inspection., 

• The Korean penins ula was 
divided. In 1945 at the end. of 
World War H. Japan normal- 
ized relations with pro Western 
-Sooth Korea is 1965 l. 


THE long-awaited trial of Mr 
Andreas Papandreou, Greek 
former prime minister accused 
of cor r u p ti on In office, is to 
start today amid doubts that 
the main prosecution witness 
win be available to testify. 

Mr Papandreou, who Is 
charged with breach of trust 
and accepting bribes following 
a parliamentary inquiry into a 
S200m bank embezzlement 
scandal, has said that he win 
not appear before the 13- 
member tribunal, nor appoint 
a lawyer to defend him. 

He calls the proceedings a 
“political c on sp ira cy” against 
his Pan- Hellenic Socialist 
Movement (Pasok), which Cell 
from power hi 1989 after the 
Bank of Crete scandal. 


There is no legal obstacle to 
holding the trial without Mr 
Papandreou and his lawyers. 
Three senior Pasok members 
will unofficially monitor the 
proceedings on his behalf. 

In the absence of the ex- 
prime minister. Interest will 
focus on three former cabinet 
ministers also charged in the 
Bank of Crete affair: Mr Aga- 
memnon Koutsogiorgas, the 
farmer deputy prime minister; 
Mr Dimitris Tsovolas, ex-fi- 
nance minister, and Mr George 
Petsos, ex-industry minister. 

The fourth, former economy 
minister Mr Panayotis Bourne- 
liotis, is now an MEP. No dec*- 
siou has been taken yet on a 
Greek request to lift his immu- 
nity from prosecution. 


With 86 prosecution wit- 
nesses listed, tiie trial is likely 
to last several months. But, 
according to legal analysts, 
the chances that Mr Papan- 
dreou win be convicted remain 
sBm, unless the former owner 
of the Bank of Crete, Mr 
George Koskotas, can prove 
his allegations that several bil- 
lion drachmas of embezzled 
money was delivered directly 
to the prime minister. Mr Kos- 
kotas claims he was black- 
mailed by Mr Papandreou into 
bankrolling Pasok in advance 
of the June 1969 election. 

Mr Koskotas, last ran the list 
of witnesses, is in jail in the 
US awaiting extradition to 
Greece on fraud and embezzle- 
ment charges. His lawyers say 


he wants to testtfyin person, 
but point out that an early 
return to Athens, would mean 
abandoning his appeal against 
extradition. His participation 
in the trial is . by no means 
certain. 

• Mr Harilaos Florakis, 
Greece’s veteran communist 
leader, has resigned as chair- 
man of the Left Alliance party 
and has proposed a young 
reformer as ids successor, in a 
move that threatens to split 
(he Greek left. 

His choice, Mrs Maria 
Daaumaki, 39, is a popular 

communist Mp opposed to the 
hardliners who retained con- 
trol o f the Greek Communist 
party (KKE) at last month’s 
party congress. 


MEDITERRANEAN FUND LIMITED 

PREJJMINAR Y_ R ESULT 5 


The Directors of tfw Mediterranean Fund Limited amounce the unaudited 
results for the period 6 December 1989 to 31 December 1990. The Directors 
decided to recommend the payment of a final dividend of US$1 net per share lor 
the period ended 31 December 1990 on (he shares of the company. 

The preliminary results ore as Mows (subject to aucSq : 


feuttt period . 

6 December 1989 
tn.3i .Deflamfaguaaa 


DJvktonds tram Ised investments 
Deposit interest 
Total revenue 
Administrative expenses 
Revenue betore taxation 
Taxation 

Revenue avaflabte for aherehoktara 
Amount absorbed by rflvidand 


1,388 


Z2S7 

1.183 

1,104 

402 

202 


Earnings per share 

Dividend far the period per share 

Net asset value per $0,10 share 


US$ 
120 
US 
90.? 1 

■t value per share stood at 90.21 US 


At the end o( December 1990. net 

dollars. 

From 1 January 1990 to 31 December 1990. net asset value per share 
decreased by fl_? per cent, compared to a decrease in the FT Europe ex UK 
Index of 11JB per cent, both expressed in US doBar terms. 

Annual General Meeting : Friday 19 April 1991 fit 10J30 am at Barfield House. St 
Julian's Avenue, St Fetor Port, Guernsey. 

Dividend Warrants (subject to confirmation ol the dividend at the Annual 
General Meeting) ; despatched 2 May 1991. 


Transfers must be lodged by 230 pjn. on S April 1991. Ex Dividend data ii 
March 1991. 


The Annua/ Report and Accounts wiD be sent by merit to holders of registered 
shares at their registered addresses on 27 March 1991 . Copies of the Annual 
Report wriB be made avaBabie to holders of depositary receipts and tothe pubfic 
at the Company's pfaee of business In England; 33 Gunar Lane, London £C2V 
8AS. 


.VBiinfl.anaMOTnti.ter-ira^ 

IDRs-hokters who wish to wte must blow the procedure explained hereunder 


OH "Mowers must defter the ©ft’* m trio cfepostaryet die teOtK on April l«n 
1991 et the address gtoen below letsantion: securities Department- telephone 
508 84 49- telex 21732 MOftBK B). instruct the depositary as to 9 m manner In 
vfltieh vote* should be cast and ftscata to wnom me DR’s should be returned 
irftw me meeting. 


Depositary : Morgan Guaranty Treat Company of Now York, Brussels Office, 
35 av. des Arts 1040 Brussels. 


JPMorgan 


In search of harmony to cure Europe’s ills 

Clive Cookson examines efforts to standardise the Community’s pharmaceuticals 


C REATING a single mar- 
ket for many products 
is largely a matter of 
tearing down anomalous eco- 
nomic and technical obstacles. 
In pharmaceuticals, though, 
the task is being greatly com- 
plicated by deep-rooted differ- 
ences in social attitudes to 
medicine and by complex argu- 
ments about the safety of new 
drugs. 

These are responsible for a 
severely fragmented market. 
Each country has a separate 
regulatory body, applying its 
own criteria for approving 
medicines, and mutual 
approval of licences is non- 
existent- Each country has a 
different system for pricing 
and paying for drugs. Other 
rules, for example about phar- 
maceutical advertising, vary 
greatly across Europe. 

In countries where pharma- 
ceutical prices are subject to 
strict government control - 
such as Spain, France and Italy 
- drugs cost about half as 
much as in countries such as 
Germany and the Netherlands, 
where suppliers are relatively 
free to set the prices. 

The UK, with its unique 
Pharmaceutical Price Regula- 
tion Scheme (PPRS), based on 
the principle of allowing sup- 
pliers to make a reasonable 
profit on drag sales to the 
National Health Service, comes 
somewhere between the high- 
price countries of northern 
Europe and the low-priced 
countries of the south. 

Over the past 25 years, EC 
initiatives have made some 
progress in harmonising stan- 
dards for drug licensing, says 


Dr John Griffin, director of the 
Association of the British 
Pharmaceutical Industry, but 
“there are significant differ- 
ences to be faced before regula- 
tory systems in Europe can be 
harmonised and unified in 
order to enable free circulation 
of medicines after 1992". 

The differences cause more 
than bureaucratic inconve- 
nience, according to the Indus- 
try. Some countries still use 
their national licensing author- 
ities to protect their own drug 
companies. 

For example: Dr John Heap, 
medical director of Evans Med- 
ical, the UK vaccine manufac- 
turer, says France has consis- 
tently refused to license 
vaccines from other countries, 
in order to leave the field clear 
for the three domestic manu- 
facturers - all owned by the 
state-controlled Khone-Poulenc 
group. His company has been 
hying without success for 
three years to sell Its influenza 
vaccine in France, he says: 
“It's an immense frustration." 

The European Commission Is 
moving on several fronts to 
“bring the sector closer into 
line with the normal condi- 
tions of the Internal market." 
A number of discussion docu- 
ments and draft directives on 
pharmaceuticals is now circu- 
lating around Europe. 

On the crucial issue of licen- 
sing, the Commission wants to 
set up a central European Med- 
icines Agency by 1993. There 
would then be two routes for 
safety testing and approving 
new drugs. 

• The centralised route. All 
products derived from biotech- 


nology or made by biological 
methods, including vaccines, 
would have to be tested by the 
new agency. Companies would 
also be able to use the central 
agency, on a voluntary basis, 
for licensing conventional 
chemical drags. 

• The decentralised route. 
The 12 existing national agen- 



THE EUROPEAN 
MARKET 


des would still be available to 
license conventional drugs. A 
company given approval in one 
country could then apply to 
other member states to accent 
this decision, on the principle 
of mutual recognition. If 
another country refused to 
accept the original decision, 
and the two national agendas 
concerned could not sort out 
the disagreement, it would be 
resolved by binding arbitration 
through the central agency. 

The decentralised route 
would be a strengthened ver- 
sion of the voluntary system 
for “multi-state" drug applica- 


tions which the EC has oper- 
ated since 1986, through the 
European Committee for Pro- 
prietary Medical Products. 

This has not worked well 
because national regulatory 
agencies frequently object to 
submissions from other coun- 
tries - Italy, the Netherlands, 
Belgium, the UK and Germany 
raised objections to more than 
85 per cent of the applications 
that reached them - and the 
system has been plagued by 
long delays. According to a 
recent EC report, one applica- 
tion had not been settled after 
almost four years. 

Harmonising the licensing 
procedures will be complex 
arid time-consuming, but is 
ultimately a t e c h n i c al matter 
which can be resolved by 
requiring scientists to reach a 
compromise between different 
safety standards. 

Harmonising drug pricing 
and reimbursement - the 
mechanism by which the gov- 
ernment pays doctors, pharma- 
cists and hospitals for the med- 
icines they nave dispensed - 
will be far more difficult It is a 
political issue that touches the 
very heart of social policy. 

As a first step towards price 
harmonisation, the EC plane to 
make existing national systems 
"transparent”. That means for- 
cing governments to reveal all 
the criteria they use to control 
prices and to decide which 
drugs can be prescribed free or 
at subsidised rates under their 
national health Insurance 
schemes. (Some pharmaceuti- 
cal companies betieve that the 
UK’s PPRS is not transparent 
because the Department of 


Health sometimes uses ad hoc 
rules to assess certain costs.) 

The Commission made dear, 
in a discussion document last 
month, that it wants eventu- 
ally to go beyond transparency 
and achieve a common Euro- 
pean drug pricing system. But 
it has not produced any spe- 
cific proposals. 

Nor have the European drug 
companies yet agreed on a 
common position. They natu- 
rally favour a system which 
will leave them as free as pos- 
sible to fix their own prices, 
with the minimum of interfer- 
ence from governments and 
the EC. They riaim this would 
ena b l e th e Eu rope pharmaceu- 
tical industry to compete more 
effectively with US and Japa- 
nese manufacturers - pointing 
ont that countries with rela- 
tively liberal pricing pedicles, 
such as the UK and Germany, 
have better balances on their 
pharmaceutical trade than the 
low-price countries of southern 
Europe. 

There is some interest else- 
where in Europe in controlling 
prices indirec tly t hrough prof- 
its, as in the PPRS. According 
to Scrip, a pharmaceutical 
trade journal, French health 
officiate have been looking 
closely at the UK system, 
though they were piqued by a 
British colleague’s comment 
that it could work only under 
the “British sense of fair play.” 

Whatever happens, it will be 
well into the next century 
before all the regulatory barri- 
ers are removed and Europe 
can enjoy the fall benefits of 
free trade In medicines. 


Township toll • 

PoMce put the ‘death toll In a 
' bloody townshiped^sh between 
rival black- South African fac- 
tions at . 28 yesterday after 
recovering m ore smashed, 
corpses froma^quaiid squatter 
camp on , Johannesburg's out- 
skirts. Reuter report* from 
Johannesburg;,- ; • * 
Large crowds of,' African 
National Congress (ANCV sup- 
porters milted around Alexan- 
dra townahft^adJohdngTJoliaii- 
nesfaurg^if exclusWe northern 
suburbs, baying rfor jeveuge 
against the mainly^Zalu resi- 
dents of a workers’ hosteL 
“We- want - revenge- They 


have killed onr people, one 


ANC supporter shouted near, 
the perimeter of the. hostel 
grounds, draped with razor 
wire to seal it from Alexan- 
dra's shanty areas. 

Police and military 
armoured vehicles patrolled 
the township, stopping occa- 
sionally to recover victims of 
the latest eruption of black fac- 
tional civil war. 


Pakistan share sales 

Pakistan’s government 1s to 
reduce its control over indtut 
try and privatise the country's 
150 public sector industries, 
writes Farhan Bokharl in 
Islamabad. 

Mr Chaudhary Shqjaat Hus- 
sain, the industries minister, 
said the share sates would take 
place within the next two 
years. The new policy would 
aim to attract private sector 
investments in an effort to 
boost Pakistan’s economy, he 
added. Government controls 
over industrial expansion will 
be reduced under a new indus- 
trial policy to be unveiled later 
this month, which will also 
reduce regulatory restriction 
and encourage private sector 
investments. Many of Pakis- 
tan’s public sector companies 
were forcefully taken under 
state control during the early 
1970s by the government of late 
Prime minister, Mr Zulfikar AH 
Bhutto. 

Meanwhile, the animal for- 
eign economic trends report for 
Pakistan, prepared by the US 


embassy in Islamabad, says 
that 40 of the public sector 
companies would be sold by 
| the end of this year. 


legal notices 
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American Airlines 

non-stop to Chicago. 



Starting June 2 with daily departures 

from London Gatwick. 
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Now you can take American Airlines, 
America’s largest airline, non-stop 
from Gatwick to Chicago every day of 
the week. 

Superb Service 

From the moment your journey begins, 
you can sample the benefits of flying 
American. Bring your baggage to our 
Victoria check-in facility and you’ll 
receive your boarding pass so when 
you reach Gatwick you can transit 
quickly through boarding formalities 


and onto the plane. 

Once onboard, you’ll enjoy superb 
service, cuisine rated “best in the air” 
and wines from the world’s premier 
vineyards. 

In our First and Business Class you 
can relax in luxurious leather and 
sheepskin seats. And enjoy your own 
personal video* in First Class, with 
your choice of films. 

Convenient Connections 

In addition to the new Chicago service, 


Amer icanAi r I i nes 

Something special in the air. ® 


American has daily non-stop flights 
from Gatwick to Miami and Dallas/Fort 
Worth. From each, we can offer you 
convenient connections to over 270** 
cities in the U.S., Canada, Latin America, 
the Caribbean, Asia and the Pacific. 
Take America’s largest airline to America 
and you’ll soon see why over 
80,000,000 passengers flew with us 
last year. 

For reservations, call your travel agent 
or American Airlines. 


•Available on all aircraft. Summer 1991 ••Some cities seri ed by American Eagle®. American Airlines ' Regional Air line Associate. 
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UK NEWS 


international leisure group 


. >v , „ i.uiuui viinuur ^ 

Administrator expects proposals on sale of Air Europe 


A RACBjgalnst the clock has begun 
Jo try to get Air Europe flying again. 
This week a number of investors, 
including some existing sharehold- 
ers of the airline’s parent company, 
International Leisure Group, and * 
number of merchant banks are 
expected to submit proposals to the 
ILG administrators to acquire all or 
part of the airline . 

Ur Tim Hayward of KPMG Peat 
Marwick McLintock, one of the joint 
administrators, indicated yesterday 
that he was more optimistic about 
securing the future of the airline 
business than ILG’s extensive holi- 
day tour operations. 

“We are already talking to a num- 
ber of potential purchasers,” he con- 
firmed, adding that Air Europe had 
valuable assets including scheduled 
air routes. 


He also acknowledged that the 
administrators were "under extreme 
time pressure” to effect a sale as the 
value of the business was "diminish- 
ing daily". 

Hie chances of salvaging the air- 
line as an entity will now largely 
depend on the speed with which a 
credible rescue package can be put 
together. The alternative, as one air- 
line Industry executive said, is to see 
“bits and pieces' of the Goodman air- 
line empire picked up by the scav- 
enging vultures and absorbed in 
their own operations”. 

The odds of a rescue of the airline 
succeeding were put at around 30 
per cent to 40 per cent at best, 
although the more pessimistic indus- 
try analysts indicted that histori- 
cally very few airlines In the same 
situation as Air Europe had man- 


aged to recover in the UK. This had 
been the case with British Eagle in 
the 1360s, Court Line in the 1970s. 
Laker in the 1980s and a number of 
small camera in die past few years 
including British Island Airways, 
Ndvair and Paramount 

The most Immediate problem for 
any rescue of Air Europe is to nego- 
tiate a deal with the various banking 
syndicates which have impounded 
most of the airline’s 37-strong air- 
craft fleet There is no way the air- 
line can operate again without 
regaining its aircraft of which as 
many as 34 were on lease. 

The banking syndicates are likely 
to be anxious to see the aircraft they 
have repossessed flying again as 
sooni as possible. The commercial 
aircraft market has come under pres- 
sure '.because of the slump in air 


travel, the recession and the finan- 
cial difficulties of airlines. With 
increasing available aircraft capacity 
in the market, prices for second- 
hand aircraft have been dropping. 
But before releasing the aircraft, the 
syndicates would want not only to 
be guaranteed that any buyer would 
be fit to honour its commit- 

ments but would also seek to recoup 
same af the money owed to them by 
Air Europe. 

The o ther assets in the Air Europe 
portfolio are the route licences, take- 
off landing rights at Gatwick 
and Manches ter, as well as the air- 
port terminal facilities such as 
lounges and check-in counters leased 
from the airport operators. 

But air routes and landing slots 
are not tangible assets. Route 
licences are granted by the Civil Avi- 


ation Authority and they revert to 
the CAA if an airline is no longer fit 
to operate them. Any airline can 
then apply: for those routes. Indeed, 
Dan-Air, the Gatwick-based rival of 
Air Europe, has applied fra 1 10 of its 
competitors routes. 

Other airlines are expected to seek 
Air Europe routes as well as landing 
slots, distributed by airport schedul- 
ing committees, if do suitable buyer 
for the airline emerges in the next 
few days. 

The GAA wifi come under increas- 
ing pressure from airlines and trav- 
ellers to reallocate route licences to 
ensure continuity of air services on 
a number of Air Europe destina- 
tions. After the events of the past 
few days and the growing criticisms 
of its handling of the Air Europe 
crisis, the GAA is likely to adopt a 


more rigorous approach to the re- 
allocation. of Air Europe licences. 
Another difficulty is.that Air Europe 
is now unlikely to be able to recover 
a substantial proportion of its aixfine 
traffic derived from package toars- 
Much of this traffic, which has 
accounted for about two thirds of 
Air Europe passengers, is fikeiy. to 
go to other tour operators as wifi 
much of the forward scheduled ser- 
vice bookings. 

Bat perhaps the biggest pressure 
of all is psychological A crisis of 
confidence has shaken Air Europe. 
The longer it takes to mount a res- 
cue attempt, the greater the damage 
on the credibility of Air Europe and 
the prospects of it rising successfully 
out of the ashes. 

PaidBetts 


Agents suggest 
protection fund 
for passengers 


A PROTECTION fund for 
passengers on scheduled air- 
line flights is being pat for- 
ward by OK travel agents. 

The proposal for a levy of £1 
a flight on passengers - which 
would give scheduled air pas- 
sengers the same sort of mon- 
ey-back guarantee held by 
charter airline holiday passen- 
gers - Is part of the mounting 
pressure that Mr Malcolm Rif- 
kind, transport secretary, and 
the Civil Aviation Authority 
will face this week after the 
collapse of the international 
Leisure Group last Friday. 

Under current consumer-pro- 
tection measures, all holiday- 
makers who booked an ILG 
holiday will get their money 
back or be able to book an 
alternative holiday. 

Business and leisure travel 
passengers on scheduled Air 
Europe services will not get a 
refund, unless they booked 
with a credit card (covered by 
the Consumer Credit Act). 

The lack of protection for 
passengers on scheduled 
flights has long been recog- 
nised as a loophole in travel 
protection schemes. 

"The major international air- 
lines have a strong cartel 
which protects their prices and 
routes but they show little 
inclination to shoulder their 
responsibilities as well,” Mr 
Nigel Robinson, managing 
director of Pickfords Business 
Travel, said yesterday. 

Mr Robinson is chairman of 
the aviation committee of the 
Guild of Business Travel 


Agents. Together with the 
Association of British Travel 
Agents, the guild is putting the 
£1 levy proposal to the govern- 
ment and CAA. 

With 20m scheduled air pas- 
sengers a year, the fond would 
establish a £20m reserve to rec- 
ompense ticket-holders who 
are left holding tickets with 

faflad airlinas 

Opposition to such consumer 
protection schemes comes 
mainly from the state-owned 
European airlines which argue 
that, because they are not in 
danger of going out of busi- 
ness, there is no need to sup- 
port such a fond. 

The political consequences of 
the ILG collapse may force the 
government to support the 
levy plan, or come up with 
alternative ideas to protect 
scheduled passengers - after 
Clarksons collapsed in 1974 the 
government was forced to 
introduce stronger bonding 
protection for charter passen- 
gers. 

All companies which sell air 
travel abroad must have an Air 
Travel Organisers Licence, 
which is granted by the Civil 
Aviation Authority to those it 
degmg financially safe. 

The CAA also insists that 
any charter company that 
wants to sell overseas holidays 

Which jnnliiria char ter flights 

must have a bond either with 
ABTA or the Tour Operators 
Study Group (TOSG). The 
group represents 13 of the larg- 
est tour operators, and they 
sell 90 per cent of package holi- 


Sunday trading: many travel agents, such as Pickfords in Chiswick, opened yesterday to help concerned customers sort out their holidays 


days. 

ILG lodged a bond with the 
TOSG for rag.3Tn about 10 per 
cent of its expected travel lia- 
bilities this year. In practice, 
no money chang ed honrig- TT/t 
negotiated the bond with a 


syndicate of banks, led by 
Lloyds Bank. Lloyds said yes- 
terday its liability under the 
bond was for £ 10 m. 

Such bonds are rarely called 
in, but late an Friday night the 
TOSG decided it had to can in 


the bond after the GAA gave 
notice that it was suspending 
ILG’s charter licences from 
next Wednesday. 

This gave TOSG administra- 
tors, working out of the Own- 
ers Abroad offices in Gatwick, 


the authority to authorise pay- 
ments to bring stranded holi- 
daymakers hrnnA 
The timing of the ILG col- 
lapse mrarw that relatively few 
holidaymakers - about 25,000 
- were abroad and needed to 


be brought home. Most the 
bond will be used to cover the 
deposits on the 400,000 holidays 
already booked by ILG custom- 
ers for this summer. 

David Chur chill 


TIME TO 
REORGANISE 


FT SATELLITE MONITOR 


More homes install BSkyB dishes 


By Raymond S noddy 

THE UK satellite television 
market showed signs of recov- 
ery last month with a 41,000 
increase in the number of 
homes receiving British Sky 
Broadcasting channels direct 
from space. 

The February Increase 
means that a total of L33fcn 
homes - 6 per cent of the UK 
total - now have satellite 
dishes, according to the latest 
FT Satellite Monitor. The 
41,000 rise compares with what 
appeared to be a serious slow- 
down in January, when the 
Monitor - compiled for the FT 
by Continental Research - 
found wily a 17,000 increase. 


These figures mean that in 
the past year the number c£ 
homes with satellite dishes has 
doubled In spite of the reces- 
sion and the uncertainty cre- 
ated by the merger of British 
Satellite Broadcasting and Mr 
Rupert Murdoch’s Sky Televi- 
sion to form BSkyB. 

The overall market potential 
for satellite television - those 
who have already installed it 
and those who say they want 
to - has increased from 3£3m 
homes last February to 3.75m 
now. 

As well as the increase in 
actual installations last month, 
there was a marked increase in 


enthusiasm for satellite televi- 
sion with 2.4m saying they wifi 
definitely or probably install a 
dish. In January, the figure 
was only L&n. 

London and Scotland are 
emerging as strong markets for 
satellite broadcasting and the 
most enthusiastic purchasers 
remain skilled workers with 

yOUDg famtltoi 

Mr John Clemens, chairman 
of Continental Research, noted 
yesterday that the February 
upturn came before BSkyB 
began substantial promotion. 

The FT Monitor is based on 
interviews with a weighted 
sample of over 4,000 people. 


Minister 
seeks to 
update 
DTI role 

By Ralph Atkina 

TRADE and industry ministers 
are to intensify efforts to clar- 
ify the department’s role after 

a weekend “brainstorming 
session focused on rethinking 
the way it helps industry and 
promotes innovation. 

Mr Peter Lilley. trade and 
industry secretary, is anxious 
to update the DTTs presenta- 
tion. He is expected to set out 
iitma on the department’s role 
in a speech after Easter which 
wifi be followed by others on 
specific aspects of the DTI’s 
responsibilities. 

At the meeting the DTTs five 
ministers «nd senior o f ficiate 
discussed papers on innova- 
tion, the delivery of depart 
ment services, and regional 
and competition policy.- Con- 
clusions are expe cted to 
H uipr gp in the coming weeks. 

The strategy meeting was 
. given a deliberately low profile 
by the department. It was held 
at tiie home of Lord He^keth, 
industry minister , in Easton 
Neston, Northants. Partici-. 
pants described the weekend 
as “ v er y successful” and likely 
to be repeated. 

Mr Lilley is regarded as 
among the strongest support- 
ers of fre e-market policies 
among ministers, pnd is keen 
to avoid any policy that 
smacks of interventionism. Yet 
he wants to focus the DTI more 
on. the promotion of innova- 
tion, particularly in smaller 
companies where he believes 
market forces have failed. He 
wants Britain to set up more 
actenfa* parks, for example. 

“What we’ve got to do is to 
bring Industry and that science 
base together to get the com- 
mercial spin-off," Mr Lilley 
says -in an interview with the 
Financial Times today. 

Among ideas thought to 
have been discussed over the 
weekend was the possibility of 
setting up “one-stop shops” to 
allow businesses to take advice 
from a network of local DTI 
offices. . 

Mr Lifiey is not expected to 
si gnal any substantial ^hawg n 
in competition policy, except to 
re i te ra te his view that compa- 
nies owned by governments 
should be subject to particular 
scrutiny during takeovers. 
Monday int erview . Page 30 

Clarke sees 
most schools 
opting out 

By Ralph Atkins 

MORE than half of England's 
schools will have opted out of 
local-authority control by the 
end of the next parliament, Mr 
Kenne th Clarke, education sec- 
retary, predicted yesterday. 

Mr Clarice said on BBC Tele- 
vision's Scrutiny that he would 
go on seeking ways to speed up 
the transfer cff schools to grant- 
maintained status. 

He acknowledged that opting 
out had started cautiously, 
amid “a lot of the rather hys- 
terical campaigning", but said 
the process was “speeding up 
of its own volition”. 

Reaching his target - 
assuming the next parliament 
runs until the mid-1990s - 
would require considerable 
acceleration. Only 50 schools 
have taken grant-maintained 
status in England so far, with a 
further 22 schemes approved 
out of more than 23,000 pri- 
mary and secondary schools. 


YOUR PORTFOLIO ? 


With the end of the tax year approaching, 
where can you get advice you can count 
on? The answer is Money *91, the Daily 
Telegraph Personal Finance Show. 

The venue is the City (or more precisely, 
the Barbican). 

And the date is from 14 to 17 March 
1991. In what is undoubtedly the most 
important event of its kind, every aspect of 
personal finance is covered. 

You can find out the latest on PEPs and 
Pensions;, on TESSAs and Tax Planning; 
on just about everything from School Fees 
to UnitTrusts. 

You can attend free seminars on the 
subjects that interest you most, (‘Planning 
for retirement*, ‘Investing for income” and 
‘Making the best of your lump sum” are 
just three we’re tackling). 

You can pop in for a quick Svealth 
• check”, so to speak, at the financial advice 


clinic (sponsored by What Investment). 

You can even buy or sell shares here. 
(Remember to bring your certificates!) 

All this and, of course, you’ve all the 
other attractions of the Barbican to com- 
plete the day. 

HALF PRICE TICKETS. As a special 
offer to readers of this newspaper we’re 
offering tickets to Money ”91 (usual price £5) 
at £250. 


Just telephone the Money ”91 Ticket 
HOTLINE on 081-390 0203, 
during normal office hours. 


<Thr Saito (Telegraph 

PERSONAL FINANCE SHOW 



Output of 
footwear 
down 5% 

By Alice Rawsthom 

NEARLY 2JSO0 jobs were last 
in the footwear industry last 
year as the industry struggled 
against a deepening recession, 
according to the British Foot- 
wear Manufacturers Federa- 
tion, 

The latest BFMF statistics 
show that the level of employ- 
ment in the Industry fell by 5 
per emit to 44,500 by the aid 
af 1990. Meanwhile, the Indus- 
try's output fell by 5 per cent 
in Volume terms to 12lm pairs 
of shoes worth £l.lbo. 

The footwear Industry, 
which is concentrated In the 
traditional shoe-making towns 
of the east Midlands and the 
north-west, has been strug- 
gling for nearly three years 
and was one of the first In the 
manufacturing sector to slide 
into recession. 

The industry’s problems are 
rooted in the pressu r es of the 
strung pound, which has accel- 
erated the influx of imported 
footwear from Asian countries 
where currencies are linked to 
the US dollar, and the Impact 
of high Interest rates. 

Imports of footwear have 
posed a serious theat to the 
stability of the UK industry 
for the past three years. 
Imports rose by 18 per cent to 
209m pairs worth Sl.lbn in 
1990. nils means the level of 
penetration rose to nearly 70 
per cent during the year. 


The First Step. 



' “He WAS SURE OP ONE THING. 
HlS NEXT SHOES WOULD DEFINITELY 
BE OflOtCHS. BUT, DECIDING 

Which pair_?* 
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95 YEARS, WE 
BENEFITS OF 


APPRECIATE THE 
PRODUCTION. 


Two hours drive ease of San Francisco lies a still, 
fruitful valley where the worlds finest walnut trees grow in 
their thousands. 

Of these, a few will be deemed of sufficie 
to grace the interior of a marque whose 
statement ofdistinction has earned a 
unbroken history of distinguished 
patronage. This exceptional selection, 
already past its fruit bearing life, will now begin the long 
journey from misty grove to discreetly luxurious dashboard. 

After much painstaking inspection and assessment, 
the walnut arrives at our own atmospherically regulated 



repeated throughout an interior where even the unique 
rear fold-down picnic tables stand as a tribute to nine 
generations of cabinet-makers’ art. 

Leather roo, is lavishly applied. Chosen only from 
c cool, parasite free pastures of Scan- 
dinavia, to produce the blemish free 
If hides of opcimum quality required 


matically re-tunes to the strongest signal for vour chosen 
station as the journey progresses. 

Complementary to this abundant comfort and 
matchless craftsmanship, comes advanced engineering 
technology. 

All the power you are ever likely to need is gene- 
rated by a near silent, 4 litre six cylinder engine, whose 


for hand-stitched, tailored interiors, that sporting heritage is perceived rather than flaunted. 


in looks, feel and aroma set the bench-mark for quiet 


Progress is delivered through an electronically 


extravagance. True to decades of Daimler tradition, the controlled, four-speed automatic gear box, equipped with 

cabin comes equipped with a wealth of creature comforts. a convenient choice of ‘sport’ or ‘normal’ driving modes 

A world of sumptuous luxury within a humid it)' that effortlessly changes performance characteristics at the 


stores as cut burr veneers. Here awaits the ultimate test of controlled, air-conditioned environment, where sears of couch of a switch. 


quality, the master craftsmans eye. Woodgrains are then 
scrupulously matched for pattern in the numbered sets that 
will give each car its own unique interior ‘signature’ 

Experienced hands mount these on a base of birch- 
wood, and apply the characteristic highlights of hand-cut 
matchwood inlays. Then begins a three week ritual of sand- 
ing and polishing where pure elbow grease is still preferred 
to bleach and scains. 

Once in place, it presents the passenger with a 
perfect mirror image of the lusrrous expanse of walnuc 
surrounding the driver. An opulent theme generou 


armchair proportions, (heated in the front), individual 


Of course, anti-lock braking with yaw control comes 


reading lamps, rear blinds and electrically powered windows as standard. While a new low-loss caralytic exhaust system 


and sun root impart an additional exclusivity. 


helps protect the environment with little prejudice to 


To this, we add the limitless pleasure of a custom- economy and performance. 


designed audio system char includes a cassette player, an 


For 1991, Daimler continues to combine the virtues 


optional Compact Disc player, as well as an advanced of human endeavour with micro-processor technology. 

radio, which displays THE 1991 DAIMLER. A respect for tradition with enthusiasm 

station names rather than confusing frequencies, and auto- for the forure, creating a marque with true charisma, whose 


eleganrly fluted grille has for almost a century 


symbolised a relentless pursuit 


of the finer things in life. 



AS LONG AS THERE HAVE BEEN MOTOR CARS, THERE HAS BEEN DAIMLER. 
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Exporters support Dutch 
bidder for ECGD unit 


By Peter Montagnon, World Trade Editor 


' UK EXPORTERS arc harking 
NCM, the Dutchi credit insur- 


| a n ee company, as the preferred 
■ foreign buyer of the Export 
: Credits Guarantee Depart- 

* meat's short-term commercial 
risk insurance division. 

NCM, a private company 
J owned mainly by Dutch banks 
and insurance comp ani es, is 
I been to expand out of its rela- 
, tively small home market The 
British Exporters' Association 
. and the Institute of Export con- 

• firmed their support for NCM 
, at a meeting in London last 
. week attended by Mr Harry 
' Groen, NCM president, and 

executives of five banks. 

Their endorsement should 
boost NCM's chances against 
- the two other foreign contend- 
ers, Assicurazfoni Generali of 


Italy and Cohac of Belgium, 
and against Trade Indemnity, 
the insurance company which 
is the leading British con- 
tender. Nevertheless, Mr 
Campbell Dunford, association 
chairman, said exporters 
would stm prefer the eventual 
buyer to be British. 

Last week Trade Indemnity 
declared a £ 2 9m loss and 
acknowledged that It had 
underestimated the rate at 
which companies would go 
bankrupt in the recession. 

The ECGD's short-term 
insurance division, which is 
due to be privatised this sum- 
mer. faced a rise of 31 per cent 
In net ntaimg during the six 
months to September 30 last 
year. 

Figures issued to ECGD staff 


and MPs show that claims paid 
on business affected by the 
forthcoming privatisation rose 
to £l&5m in the six months 
compared with £lL8m In the 
corresponding period of 1989. 
Some of the division’s business 
- outstanding insurance on 
Nigeria, for example - is being 
kept within the government. 

A commentary accompany- 
ing the figures said other 
credit insurers faced a rise in 
private-buyer claims and that 
the rise was expected to con- 
tinue increasing into the sec- 
ond half of fhts year. 

The figures, compiled by 
Coopers & Ly brand Deloitte, 
the accountancy firm, are an 
edited version of information 
sent to the six shortlisted lad- 
ders for the ECGD division. 


. CBI will form team to 
monitor overdue bills 


By Charles Batchelor 

i 

E THE CONFEDERATION of 
1 British Industry plans to form 
i a working party on late 
payment of bills following 
a publication of a study showing 
v that late payment threatened 
s the survival of 20 per cent of 
{ small firms. 

c Pressure 1ms been growing 
E for a change in the law to 
E strengthen the hand of small 
It businesses by, for example, 
t allowing them the right to 
v charge Interest on overdue 
c payments. Nevertheless, the 
I CBI favours a voluntary 
solution. 

b Mr Tom O'Connor, chairman 
u of the Smaller Firms Council of 
h the CBI, said the council 
b wanted help from- hanks, 
a accountants and large 
companies to see how payment 
p of bills could be speeded up. 

E Mr O’Connor said a 
r significant minority of CBI 
a members felt that legislation 
tl was the only remaining option. 

It has to be recognised that 
p legislative pressures, including 
fl those from Brussels, are 
n growing.” Mr O’Connor 
p explained. "This strengthens 
the need fully to explore 
voluntary solutions to the 
problem.” 

The: council had not 


supported attempts to 
introduce legislation, but 
members had been surprised 
by the results of the survey 
published in January. 

Another task for the council 
this year Is to review the effect 
of the tax system on small 
firms to ensure that capital 
and corporation taxes do not 
place them at a competitive 
disadvantage as the single 
European market opens up. 

It also plans to work with 
Training and Enterprise 
Councils (Tecs) to develop 
training programmes for the 
owner-managers of small 
businesses. 

. It will also review the 
burden of statutory audits on 
small firms and .study 
alternative ways of providing 

flwanHnl Iwf nrwatin n 

The council also intends to 
monitor UK and EC legislation 
to ensure that it does not 
impose unacceptable burdens 
on small firms. 

The council said that in spite 
of small businesses’ 
difficulties, "there Is still 
underlying evidence of their 
resilience and their ability to 
exploit niche markets and 
adapt quickly to market 
conditions”. 


BBC is given 

right-wing 

endorsement 

By Raymond Snoddy 

TWO STUDIES published 
today by think-tanks with 
right of centre views give a 
remarkable degree of support 
to the idea that the BBC 
should survive largely in its 
present form, still funded by 
licence fees. 

The reports, published by 
the Centre for Policy Studies 
and the Tory Reform Group, 
are in marked contrast to 
recent attacks an the BBC by 
some Conservative MPs. 

The TEG paper, written by 

Mr Stephen Millig an, fritiriam 

ike BBC for occasional sloppy 
reporting, but says It is not 
biased against the Tories. The 
paper says the BBC should not 
be p r iva ti s ed when its Royal 
Charter comes up for renewal 
in 1996, and that the licence 
fee should not be replaced by 
advertising. 

Mr Damian Green of the CPS 
says Radio 1 and Radio 2 
should be privatised, and that 
BBC local radio should be 
abolished. 

What Shall We Do About The 
BBC* Tory Reform Croup, 
Sheraton Bouse, Castle Park, 
Cambridge CBS OAK £5. A Bet- 
ter BBC CPS 8 Wilfred St, 
London SWlE GPL. £5.95. 


Little scope for Lamont to help the poor 

Groups lobbying for the low-paid may be disappointed, says ;Rachel Johnson 


L AST YEAR’S Budget 
was billed as a Budget 
for savers. Will this 
month’s Treasury production 
be trumpeted as a Budget for 
the poor? 

Id his first 100 days as prime 
minister, Mr John Major, the 
architect of last year’s Budget, 
has proved himself to be as 
socially "wet" as he is econom- 
ically "dry”. He has played the 
part of the caring Ckmservatlve 
while sticking to monetary pol- 
icies that are almost as tough 
as those he championed as 
chancellor. 

If this was to be Mr Major’s 
second Budget, the City would 
probably be expecting him to 
deploy taxation and benefit 
systems that would foster bis 
vision of an op po r tunit y soci- 
ety “at ease with Itself”. 

That mi ght be the instinct of 
a former minister of state for 
social security, and a politician 
who, as chancellor, once said 
there were mimmiB of people 
paying tax who ought not to 
pay tax. 

But this is not Mr Major’s 
second Budget; it is Mr Nor- 
man Lamont’s first, and the 
City has very little idea about 
what makes the new chancel- 
lor's Shetland brain tick 
behind his luxuriant eyebrows. 

Mr Lamont is fcmw n p rimm- L 
fly for conducting a stingy pub- 
lic-spending round in his previ- 
ous incarnation as chief 
secretary to the Treasury. As 
chancellor he has not shown 
any fondness for expansive 
gestures, cutting base rates by 
just a half a percentage paint 
on two occasions. 

So, although the Tories 
would like to make their mark 
as "caring”, this gove rn ment is 
unlikely to launch a budget 
targeted at a group specifically 
labelled "the poor”. The Tories 
have long argued that low- 
income groups benefited from 
the enterprise culture of the 
Thatcher decade - that high 
growth lifted the income of the 
poor via the "trickle-down 
effect”. Mr Lamont is thus 
more likely to portray this 
Budget as a package of "incen- 
tives for the low-paid”. 

It is now widely accepted 
that the burden of tamtinn has 
risen by 13 per cent since 1979. 
Many commentators have also 
challenged the government’s 
claims that the poor have bene- 
fited from the general eco- 
nomic growth of the 1980s. 



Deprived area: claims that the poor have benefited from economic growth in the 1980s are under incre asin g ch al l en ge 


which do not rely as heavily on rises or new levies would delay ' look politically attractive, but 

means-tested relief from the onset of recovery at a deb- only those whose incomes take 

"unfair” financial hnr rians as cate stage in the political cycle. th«wn to the top or above the 

previous policies have. Its sug- Still, according to Mr Steven reduced rate band will bene- 
gestions include the expansion . Webb, a research officer of the fit,” said Mr Davies, 

of free or low-cost childcare Institute . for Fiscal Studies, A 20 per cent reduced-rate 

provision. - “chancellors like nothing more band, of the type last seen 

The TOC's submission also than being able to declare in under Labour in 1979, could be 
focuses on the poor, calling for their Budget speeches that put into effect for the first 

a “fairness Budget" in which they have taken so. many thou-. £MXM of taxable income, at a 

child benefit is increased to sand people out of the tax ays- finst-year cost to the govem- 
keep p ace with inflation. tom altogether”. , ment of ab out £L2Sbn_ 

Whatever incentives are Mr Gavyn Davies, an econo- The consensus is that the 
What options, then, does this offered, they are unlikely to mist at Goldman Sachs, agrees. • govenunent could do the most 

mid-recession, pre-election alter the tax base much, if at . "Cutting taxes of the lowest in- for the poorest taxpayers by 

Budget present for helping alL The fiscal framework pre come earners would fit in with raising allowances, 
those on low incomes? eludes a giveaway Budget. The the prevailing- political di- A more difficult issue for a 

Although the City and busi- Gulf war was much cheaper mater he says. ... , caring a dminis tration are the 

ness want a Budget that would than expected, but the races- Indeed, some economists "near-poor”, who have suffered 

boost savings and investment, sion has turned out to be much expect personal tax allowances most from poll tax and high 
a telling proportion of pre- more costly. The large public- to be increased by more. than interest rates and mortgage 
Budget submissions nave sector surpluses of the Late the rate , of inflation, which payments, 
demanded that the government 1980s have evaporated in the would take low earners, out of Tackling these issues would 

act to narrow the divide recession climate of rising pub- the tax system. That, would be expensive and require a rad- 
between rich and poor. lie spending and falling tax help the poor more, quickly leal restructuring of the tax 

The Child Poverty Action revenues. than introducing a reduced- base. Incentives for the poor. 

Group argues fra- more "redis- The fiscal position also redes rate income tax band: are likely to be introduced 

tributive” government policies out a confiscatory Budget Tax "A reduced rate band might more at the margin. 
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When you're away on business, it's important to watch your back. 


JAL flies non-stop to Tokyo from London, 
Paris and Frankfurt every day. 

Like other airlines, we promise to pamper 
you throughout, but we also offer something 
a little more tangible; our new Executive 
Class and its ergonomically designed seat 


It has a cushioned, slide-out leg rest and 
plenty of room to stretch your legs. In feet, 
there are 102 ems between seats. 

The seats themselves are 52 ems wide and 
are arranged 2-3-2 across the cabin which 
gives you space to move around. 


Equally important to your comfort is our 
seat's adaptability. 

It has an easily adjustable lumbar support 
that snuggles into your back just where you 
need it, when you need it. 

And an adjustable head rest that can be 


fine-tuned to nesde your head without the 
slightest strain on your neck. 

The human body wasn’t designed to stay 
in one position for long periods. 

Our new Executive Class seat copes with 
this very comfortably. 



Japan. Airlines 
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Motor industry hit 
by possible closure 
of key supplier 

By John Griffiths 
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By John Griffiths 

A NUMBBR of ma j 0r 
Inwhiesses are considering a 
receiver's invitation to buy a 
company which, if ft were to 

j* fhffnTw key parts o* 

' tte UK motor industry 

-JftL**® Motor P^els. a 
v “icle design, engineering 
and components manulactur- 

' SFotSP? 11 ba * A “ “nk* 1 

England is a matter of acute 
concern for Rover Group, Ley- 
|fnd DAF, Lotus, and a num- 
ber of other companies. 

The significance of Motor 
Panels to the UK vehicle indus- 
try lies in the highly complex 
component groups of which it 
is the sole supplier and in the 
key development and engineer- 
ing roles ft is understood to be 
playing in a number of the 
Industry's future projects. 

Its most important functions 
include supplying: 

• the mam body structure of 
iL the L an d Rover Discovery, nw«> 
* of Rover Group’s most success- 
ful new vehicles. (Motor Panels 
was also entrusted, with much 
of the Discovery's design 
development programme, com- 
pleted in an industry record 
time of two years); 

• cabs for Leyland DAP’s 
Roadnumer medium and Road- 
train heavy truck ranges, the 
heavy truck cabs used by Sed- 
don Atkinson, the UK subsid- 
iary of Enasa of Spain; 

• cabs used by Iveco Ford, the 
Anglo-Itallan tr uck maker. 

ft also provides the complete 
steel structure of the Elan, 
Lotus’s first relatively high 
volume sports car for many 
years. 

Following heavy investment 
in computer-aided design and 
tnannfarturtng systems Motor 
Panels is further known to be 
involved with several Impor- 
tant new vehicle projects. 

Another member company of 
Motor Panels - though not part 
of the receivership - is Motor 
Panels Inc, based in Ohio and 
Neath Carolina, which supplies 
al cabs for Mack, Freightuner, 
▼ Western Star and Autocar 
trucks. 

Mr Philip Baldwin of Price 
Waterhouse, the hading inter- 
national accountancy firm, 
took on the receivership fol- 
lowing the collapse just over a 
week ago of CH Industrials, 
Motor Panels’ parent company. 
Be said at the weekend that a 


Price had yet to be assessed for 
Motor Panels. 

The company’s $57 employ- 
I*® a * Coventry, central 
England and 150 at Wigan, in 
the north-west, continued to 
work normally last week. 

Mr Baldwin said he expected 
to have little trouble find tog a 
buyer for the company as a 
going concern. 

Motor Panels has been con- 
sistently profitable, earning 
£2 Am pre-tax on a £28m turn- 
over in its most recent finan- 
cial year. 

It provides a textbook exam- 
ple of how self-contained ami 
successfully managed busi- 
nesses can become easuaiHp^ 
when the strategic plans of the 
larger groups who buy and sell 
t h em go awry. 

The receivers were called in 
to CH by its hawkw after rising 
debt pushed group gearing to 
more than 100 per cent. 

Motor Panels became part of 
the CH receivership because it 
was bound by Vwmiring cross* 
guarantees organised for the 
CH group last September. 

“There is no problem with 
Motor Panels itself, in fact it’s 
a pleasure to come totp a com- 1 
pan y which in all other 
respects is in its ascendancy/ 
said Mr Baldwin. 

One possibility, which Mr 
Baldwin is not discouraging, is 
a management buy-out, which 
would almost certainly he led 
by Dr Merrick Taylor, Motor 
Panels managing director for 
many years. 

While he would not identify 
anyone involved, Mr Baldwin 
said: “there has already been a 
lot of interest shown by vari- 
ous parties through intermedi- 


However, Motor Panels’ suc- 
cess in developing such close 
ties with the major vehicle pro- 
ducers narrows the list of 
acceptable potential buyers. 

“Whoever buys it has got to 
be acceptable to the major cus- 
tomers, and be prepared to 
continue to develop the com- 
pany/ said Mr Baldwin. 

Indeed, the confidentiality 
clauses In agreements between 
Motor Panels and Rover Group 
and other customers mean 
that with the exception of a 
management buy-out, whoever 
takes cm Motor Panels will be 
partially ’buying blind’. 


UK MEWS 

Prime minister under pressure to unite Conservatives 

Tory party in disarray over poll tax 


By Ralph Atkins, Ivo Dawnay and Ian Hamilton Fazey 

DISARRAY within the ruling ! 

Conservative party over alter- 
natives to the poll tax, the con- 
troversial new local tax to pay 
for public services, has become 
increasingly apparent. 

It has intensified the pres- 
sure on Mr John Major, the 
prime minister, to reach a deci- 
sion around which the party 

can unite. 

Meanwhile in Liverpool, 
north-west England, the mod- . 
erate Labour leadership y ester- ^ 
day formed an unprecedented 
alliance with the Liberal Demo- 
crats to pass a budget which 
will include 386 compulsory 
redundancies. 

With Mr Major under attack 
from Labour for “dithering" he 
will this week try to narrow 
the options available. 

Heated ministerial argu- 
ments on an alternative local 
government tax spilled into 
public rows between Conserva- 
tive MPs at the weekend. Anxi- 
ety was deepened by the loss of 
the Ribble Valley by-election 
on Thursday. 

Many on the right-wing of 
the party urged the retention 
of the tax despite hints from 
ministers that its complete dis- 
mantling was being prepared. 

One insider at the Depart- 
ment of Environment said Mr 

Michael Heseltine, environ- Liverpool Town Hall wl 
ment secretary, had envisaged job cuts 
“a very substantial change” 
even before Ribble Valley. Mr The cabinet committee 
Heseltine is also thought to be chaired by Mr Major which has 
considering a bid tor as much responsibility for reviewing 
as £5bn extra from the Trea- local government finance is 
sury next year to ameliorate expected to meet on Wednes- 
the tax's impact day or Thursday. 



Liverpool Town Hall where an unprecedented alliance will result in a large number of 1 
job cuts ] 


In Liverpool, the City Coun- 
cil’s £419m budget sets a com- 
munity charge of nearly £474 
per person. That is the limit 
above which Liverpool would 
have been capped by the gov- 


ernment. If the councillors bad 
Hailed to pass a budget they 
would have been 
from office. They would also 
have been surcharged at a rate 
of about £40,000 a day. 


the tax’s impact day or Thursday. have been capped by the gov- of about £40,000 a day. 

Institutions pay extra 20% for power shares 

By Kenneth Gooding 


INSTITUTIONAL investors 
have bid an average of 121p 
each for partly-paid shares in 
National Power and PowerGen, 
the electricity generators of 
England and Wales, compared 
with the 100p other investors 
will pay. 

This indicates that the elec- 
tricity companies’ shares are 
likdy to trade at a healthy pre- 
mium when dealings start 
tomorrow afternoon. ( 

Formal Hptaiis of the alloca- 
tion of the generators’ shares 
will be given today. They will 
show that die UK public will 
take 49.4 per cent of the shares 


and UK institutions 27.8 per 
cent Meanwhile 10,1 per cent 
of the shares will go to conti- 
nental Europe, 6 .2 per cent to 
Japan, 4A per cent to the US 
arm 1.7 per cent to Canada. 

The institutions were Invited 
to bid for a 16 per cent tranche 
of shares in National Power 
and PowerGen in a special ten- 
der. The proceeds of the tender 
will provide an extra £42m for 
the government. 

The lowest price bid by insti- 
tutions was 118p a share while 
a very small minority bid more 
than 130p. The bidding was 
aggressive, particularly by 


European institutions. 

Mr John Wakeham, the UK 
energy secretary, said the ten- 
dering process was “an out- 
standing success.” The £2.16bn 
partial sale of the generators 
was more than five times over- 
subscribed and clawback 
arrangements - whereby shares 
were taken away from overseas 
buyers and UK institutions to 
be sold instead to Individuals - 
were triggered. 

All applicants who registered 
in advance for a prospectus 
and who applied for 10,000 
shares or fewer will receive a 
scaled-down allocation. 


The allocation system 
worked out by the government 
and its advisers, Kleinwort 
Benson, means that the 500.000 
people who registered and 
applied for the mtotmiiTn of 300 
shares will receive all they 
applied for. 

In contrast, those who 
applied for more than 10,000 
shares - only Q.l per cent of the 
total L91m applicants -get no 
shares. The allocation system 
ensures that no registered 
applicant for up to 10,000 
shares in the generators 
receives less than 10 per cent 

(jf the wp pHratlnn. 
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In laptop PCs, the leader loses weight, 
while those who follow lose performance. 


VIU MW'ViJ — 1 * * 

might best be described as aseries of giant steps forward. 

After all, it was Compaq who created tbe world’s first 
truly compatible, portable PC. 

Vfe also built the first portable with tbe power of the 
38S microprocessor. The first battoypowwed laptop with 

_ • ■ ■ i ivi ..ja. _ I l «--« 


And tbe list goes on mdon> 


Of course, eadi step of the way, others try to follow in 
our footsteps by duplicating our efforts. 

What’s important is that Compaq has always got there 
first by putting PC user’s real needs first And by never, 
ever compromising performance for the sake of portability. 

Bat’s a daim that certainly can’t be made by aO those 

whoVe tried to follow. 

But then, tfe«roco m promise» thinking is what’s made 


Compaq a worldwide leader in personal computing. 
And tbe second largest business PC soppier in Europe m 
just six years. 

As for those who follow, 
we’ll offer a few words of 
encouragement Just do 
what Compaq has done: ^ 
find new, exciting ways 


to pack more and more performance into smaller, 
fighter PCs. 

And you may eventually get where we are today. 

But who can say how for well have gone 
by then? 


J'-.i**". Jtuj' 
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MANAGEMENT 




M any a finance director 
must currently be running 
a rule over internal finan- 
cial controls to check that 
they are up to scratch. In the current 
climate, the consequences of failure to 
detect incipient operational problems 
can be extremely serious. But tighten- 
ing up without incurring unacceptable 
costs or triggering counter-productive 
head office meddling can be difficult 
Nonplussed managers could do worse 
than adopt some of the procedures used 
by BTR, the UK Industrial conglomer- 
ate which oversees its 500 profit centres 
with a head office staff of 47. 

Indeed, so unprepossessing is the 
headquarters in Pimlico, London, of the 
£7bn turnover company with products 
ranging from BAE baggage-ha n d li ng 
equipment to Pretty Polly hosiery, that 
it migbt be mistaken for a public 
library that has (alien on hard times. 

With so few resources at the centre 
and an exceptionally shallow (so-called 
'inverted saucer") organisational struc- 
ture, BTR has little choice but to adopt 
a disciplined attitude to financial con- 
trol. This holds as true in good times as 
in bad. "Everyone in our culture has it 
drummed into them that we can always 
do better," says Christopher Bull, 
finance director. “We are very hard 
taskmasters." 

The basic apparatus of the group’s 
"navigational” system is provided by 
two standard series of forms which 
most be completed by the general man- 
agers of all BTR profit centres: the 
annual profit plan and the monthly 
manag ement report. The hallmark of 
both is their attention to detail; a full 
monthly report runs to 17 pages of 
densely-packed data. According to Bull, 
these documents provide “the raw 
material for most of the management 
interaction between different levels of 
the organisation’'. 

Profit plans for the year ahead are 
hammered out with regional or central 
management in October. Every plan is 
reviewed by a main board director, with 
head office selecting between 50 and 100 
to subject to its own scrutiny. 

The plan represents each manager’s 
corporate touchstone - a commitment 
to a preordained level of performance 
in the year ahead. It is toughly negoti- 
ated in the first Instance to ensure that 
the agreed hurdles are not too low. 
Should a manager consistently clear 
them, however, his contacts with head 
office are likely to be infrequent. Says 
Bull: “When you are approving a plan, 
you challenge it in great detail; but 
once it is approved, if they are perform- 
ing on plan, they are kings in their own 
domain." 

The need for companies In general to 
ensure that the measurement scale pro- 
vided by any plan is adequate is one 
point emphasised by Ian Brindle, direc- 
tor of audits at Price Waterhouse. “One 
of the thi ng s that struck me about BUI 
is that they make a properly con- 
structed yardstick, not a floppy one," he 
says. "The impression one gets Is of 
discipline.” 

Summary or “flash” monthly man- 
agement reports are available in Pim- 
lico on the fourth or fifth working day 


David Owen explains the financial 
disciplines of BTR, the UK conglomerate 

A tight rein with 
acceptable costs 


after the end of the period to which 
they relate. Full-length versions must 
be supplied about six days later. These 
reports provide a comprehensive 
account of each business’s performance. 

One of the best examples of the 
wealth of information that these 
full-length reports contain is page MR5. 
which is devoted to working capital. 
The page breaks down the overall work- 
ing capital figure (Included in a sum- 
mary of key information at the start of 
the report) into inventories and 
accounts payable and receivable. Criti- 
cally, managers are asked to outline 
any provisions they may have made 
and what they are in respect of (obso- 
lescence, stock loss etc). Says Bull: “We 
want to see how provisions move 
because that is one of fixe favourite 
places where people who want to play 
ducks and drakes can do so.” 

Accounts receivable are split into 
those which are current and those over- 
due by 30, €0, 90 and more than 90 days. 
Once agai n, provisions must he split 
out and deducted. 

Also included is the ratio to the 
grand total of accounts that are eit h er 
current or overdue by no more than 30 
days. This was cited by Brindle as evi- 
dence of BTR’s internal discipline; the 
implication is clearly that more than 30 
days late is unacceptable. 

t units are often actually penal- 
ised for sluggish collection. “In a large 
part of the group, we have a system 
where a penal rate of interest is applied 
to a company that does not collect in a 
given time,” says Bull. 

“We also charge interest on any 
amount of working capital in excess of 
the percentage of sales allowed for in 
the plan. It comes off the profit used to 
aaasff the manager’s bonus.” 

“ Normally we expect a manufactur- 
ing business to restrict its working cap- 
ital ratio to no more than 25 per cent of 
sales and in most cases nearer 20 per 
cent,” Bull says. In the automotive sec- 
tor, with its just-in-time inventory con- 
trols and “generally prompt” payment 
habits, this can fall as low as 12-15 per 
cent. 

Other key measures included along 
with working capital in each month’s 
introductory summary are: profit before 
interest and tax. sales, return on sales. 



Christopher Bull: “Everyone in our 
culture has It drummed Into them 
that we can always do better” 

orders received, average weekly payroll 
costs, manpower, return on net assets 
(usually expected to exceed 30 per cent), 
and operating cash-flow. Both current 
and year-ago figures are supplied, 
together with details of the plan that 
the business is working to. 

If Bull were to select just one of these 
as BTR’s most important overall indica- 
tor, he would choose return on sales, 
which he characterises as a critical 
measure of the quality of profit The 
group relentlessly spurns additional 
volume unless It earns an acceptable 
return on sales after overhead recovery. 
“If a manager comes and says be is not 
going to make a sale because he is not 
going to get the necessary margin, he 
will not get rough treatment from us - 
prodded his response is to downsize his 
cost structure,” he says. 

Measured by this yardstick, last Sep- 
tember’s interim figures were less dis- 
appointing than is commonly supposed. 
Although the results showed taxable 
profits ahead just 6.6 per cent to £530m, 
the group succeeded in lifting its return 
on sales by one percentage point. 


BTR’S RECORD OF GROWTH(Cm) 


1981 

1982 1983 

1964 

1985 

1988 

1987 

1988 

1989 

Soles 

638 

725 1.970 

3,487 

3.881 

4.019 

3.149 

5.473 

7.025 

Prof Ha* 

90 

107 171 

284 

362 

505 

590 

820 

1,080 

*Pr»4a> 


The group's sparse head-office staff is 
far too thinly spread to wade through 
8£00 pages per month of detailed finan- 
cial data. Inis has two m a in upshots. 
First, the group’s four regional offices 
are expected to act as a first line of 
defence behind the unit controller in 
the field. Second, the head-office focus 
Is on pinpointing deviations from the 
agreed profit plan. 

If inventory, for example, is the nub 
of concern, the group can call up a 
report flagging profit centres where 
stocks are more than a given percent- 
age over plan. Trends over time - ie 
rate of inventory growth over the past 
six months - can also quickly he high- 
lighted. Says Bulk “This sort of excep- 
tion reporting is very appropriate for 
the way we run the group because that 
road-map or profit plan is fundamental 
and deviations from it are the main 
points of concern.” 

In terms of rectifying problems. Bull 
says, nine out of ten will he caught by 
the unit controller who will file a report 
to the region detailing what ac tfo n he is 
taking . The regions themselves will in 
turn catch most of what slips through 
that net, as well as Intervening if 
suggested action is deemed inadequate. 

Only a minute fraction of deviations 
from plan, according to Bull, will reach 
head office unaddressed or undetected. 
In these cases, he says, normal practice 
is to “go back down the responsibility 
line”, as one would expect in such a 
spare organisation. There are, however, 
“a few occasions where we will say we 
want to go and see that unit with the 
regional management”. 

When times are tough, the group 
pays particular heed to a series of ratios 
to sales. Materials, compensation and 
profit are all continuously monitored as 
a percentage of turnover. “When sales 
are down, a lot of things become even 
more critical,” Bull explains. “Hie easi- 
est thing to do is to keep on manufac- 
turing and put things into stock, but by 
definition what Brushes op in stock is 
what you cannot sell.” 

To work effectively, the system 
places great demands on BTR manage- 
ment in at least three ways. 

• Expertise. Each general manager 
must be sufficiently financially compe- 
tent to interpret a detailed set of man- 
agement accounts quickly and accu- 
rately. As Bull puts it “You cannot be 
the sort who needs everything predi- 
gested by your finance manager.” 

• Stamina. The shallowness of the cor- 
porate structure means that both they 
and their superiors have a lot of reports 
to process. 

• Integrity. The system is only as 
good as the data which sustains it. 
“Everybody knows that accuracy end 
honesty of information is absolutely 
paramount,” says BulL 

These demands must leave many of 
those managing companies that are 
acquired by BTR feeling like they have 
a mountain to climb. According to Bull, 
managers embraced by the group in 
this way are given 100 days to demon- 
strate their ability to adapt. "Within 100 
days people have to have shown 
whether they can operate within our 
culture. Most of them can.” 


TTS/Tapanese joint venture 



Digging a mutual 

Ian Roger on the proof of Shin Cateipillar-Mitsubishi’s strategy . 


W estern manufac- 
turing companies 
that have had 
unhappy experi- 
ences with joint ventures in 
Japan are legion. So it is 
always worth studying one 
that is working well ... so far. 
In the three and a half years 

since a venture between Cater- 
pillar Tractor, the world’s larg- 
est construction equipment 
maker, and Mitsubishi Heavy 
Industries was formed to mate 
hydraulic excavators, the com- 
panies’ combined sales of exca- 
vators have jumped by 75 per 
cent to about Y350hn ($2.7bn). 

The keys to this success 
appear to be that each clearly 
needed the other in order to 
survive in the excavator busi- 
ness and that the venture was 
established when the market, 
at least in Japan, was booming. 

Whether it will continue to 
thrive in the tougher times sig- 
nalled by Caterpillar recently 
when announcing last year's 58 
per cent profits slump remains 
to be seen, but at least its man- 
agers recognise the issue. 

“The question is whether we 
are getting the right founda- 
tions for hard times,” says 
Keith Johnson, the venture’s 
chairman. 

The venture got its start in 
the early 1980s when Caterpil- 
lar admitted it had made a 
bash of the hydraulic excava- 
tor business and opened nego- 
tiations with MHX with a view 
to merging their excavator 
operations. 

The US company had devel- 
oped a line of hydraulic, exca- 
vators in the 1970s. but had 
never put its heart in them, 
believing that bulldozers and 
scrapers would remain core 
construction tools. 

It was wron g. Later in that 
decade, excavators, with their 
high mobility and versatility, 
became the biggest seller in 
the industry. Manufacturers In 
Japan, where contractors often 
have to work in confined 
spaces, became the master 
excavator maters; Japan has 
become by far the biggest mar- 
ket in the world for excavators. 

Caterpillar already had a 
joint venture with MTU for 
making and selling its bull- 
dozers and other heavy 
machinery in Japan, and MHI 
separately produced a line of 
excavators. But Caterpillar was 
unable to get anywhere in 
Japan and mhi was not mak- 


ing much headway elsewhere, 
against the market leaders, 
Komatsu and Hitachi. ■•■■■* 
After several months, of dw- 
cmssion in 1986, the two came 
up with an TwnsuaQy jostfsig 
ri red a new joint venture, Shin - 

Caterpillar-Mitsahishl, . was 
formed to take, responsibility 

for both companies’ excavator . 

design and development .It 
would also take over MHTs 
excavator manufacturing:; and 
marketing in Japan while Cat 
would maintain production 
and marketing responsibility 
outside Japan. All models 
would carry the Caterpillar 
name. -. ■: 

Perhaps most important,; all 
design and development. of 
ex cavators would be .carried, 
out In Japan. “If we were not 
deigning in the world's big- 
gest market, .we would .have 

“The question is -, 
whether we are 
getting tiie right , 
foundations for ' . 
hard tim es” , ' 

had a difficult position to 
defend in excavator engineer- 
ing, and we would probably 
have been forced into a niche 
position,” Johnson says , ; 

Some 90 Cat engineers were 
despatched from factories in 
the US and Belgium to work at 
the design Centre in Kobe. , 
Johnson is quick to point out 
that the venture has had the 
benefit of a booming market in 
Japan. The number of excava- 
tors sold annually in Japan has 
doubled since 1985 to about 
60,000 units. 

MHI’s home market share: 
bad slumped from 15 to U, per 
cent at the time of the merger;, 
but has since recovered' "andra ■ 
bit more”, he says. “And that . 
is hard to do when the market;: 
is strong;"; .-"J - 

The merger also occurred 
just as MHI was about to ihtrt^ 
duce a new generation of exca- 
vators. “If we hadn’t -had the 
new line. I dbn’t know where * 
we would be,” Johnson says. 

He admits that the final 
proof of the merger’s effective- 
ness will only become apparent, 
later this year as the venture’s 
first product designs begin to. 
appear on world markets. 

So for, the merging of design 


•^vMes^ppeMito.havc 

relatively smoothly. Atttougfri-/ 

there have-been reportsxwcu^ . . 
.ture. dashes betweeh USand ' 
Japanese engineers working;; 
together in the ‘venture, John; :, 
son saysrl ihaye been., very-.*. 

pleased witti'fhe camaBaa^re • 
thatVhas beenestablishea”— ' 

He was also surprised at - thh- . 
smoothness of eotabSnin* eogb-: 
nesting standards, . Our cnte- 
■ria formachme'nmforrtiet^- ; 
tamed out to be very ctosfrana 
we were lucky to jhgye tcp ee ;. 
Japanese computer spec ialis ts 
whir were, able to; work out -a 1 ^ 
way fo convert computer-added' 
engineering systems." fito aJIS . 
[Japanese engineering*: stan- . ■ 
darts] to SAE [Off standards!? 
and the International Stan- .- 
dards Organisation.'” -V V-. 
' The difficult points were pre%- 
dLctable. .Trying .to get ' agree: 
..meat between worMwiqe.-.niar-i.' : 
bating 

for new product*, has been 
struggle.- -And 7 this isi not -as. 
minor.'., issue'. / 'Customers- - 
'd emands -different in differ- _ 

ent areas, Johhsrai says. 

The other-problem aze#3s-> 
deslgmng for produrtibn to dif- 
ferent factories. ‘^We ;ha.Y& hsid 7 
5,000 man-days of visitors' 
solely to.- work with' designers '. 

so products can. be mane: -in' : 
; other factories.” For example,: 
the Japanese fectory uaes more 


: . B - 
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Europe end: the US,: so the 
specification fprwekfing has to. 
be adrusted. ^ 

. Today, the focus for the ven- 
- ture Is ? turning to the logger 
term. ^Oor foctoryliivestaerite 
1 are inplaceand teecttparity.ls‘ 

' reasonable, but we ;ate tftavtog- 
a tough time increasdng/'titcF; 
-• sales and' service-staff? Jobfe; 

■ son says.? The -aim -is.yiafr^ 
increase the .nmhfreritf (sates?-, 
ootljetsinJaiBm bySOpe^ceai 
over tWo years.*. - 1'- 
Johnson bdfoves Jhesucc6ss 
of .the venture so far- has jnaffe~T 

Caterpillar; -hithertoVfi^ody 

independent, tote a more post , 
five' attitude, to joint -vmrinresr 
and decentralised 1 design. -" 
“Same products, for example; , 0 
are indigenous to . Eurtpe*toft T 
design. controLnf tb^hcould be & 
moved toEtifopeL?v r - -".-A r L .^; r ;- 
:• He la convinced, that if Cat J ! 
haffnotifonetfaCNlea^^wmdd . 
be in serious trouble-in; Japan. 
“We -would have' survived this : 
boom period, but. we would 
: have starved to the .next down.: 
turn." / 
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ARE YOUR 
KEY EXECUTIVES 
still USING 
PUBLIC TRANSPORT? 


If you’d rather wait for a bus 
than take a taxi, read no farther. 

But if you appreciate speed, security 
and independence, then die business 
sense behind a corporate jet is bound 
to appeal. 

No more flying fromA-fO'C to get to 
B. With a corporate jet. you cake off and 
land at an airport of your choke. 

No more private meetings in public 


areas. And no more Saturday morning 
flights Tor Monday morning meetings. 

With a corporate jet you’re flying in an 
environment designed to meet your needs. 

If yon would like to know i 

more about the benefits of •>•■> J 


owning and running a - 
corporate jet, we’ve compiled the BAe 
Guide to Corporate Travel. 

For a copy simply send or fax your 
business-card. 

it could be your company's ticket out 
of the pnblic transport system. 

■A 

CORPORATE JETS 


Corporate Aircraft Saks (HTF 21. British Aerospace IComncKrai Aircraft) Ltd. Comet Way, Hatfield A1409TL. England. Fax: 107071 267295. 


TmiMVBMAnOKALSUPSintABY , iyMH3W.U&\. •. 


CONRAD 


Dublin 


CONRAD 

ru £ ?. TO VALLA R.T A 


Mexico (1991) 


CONRAD 


CON RAD 
J UPJTERS 


Gold Coast. Australia 


CONRAD 

LOS CAS OS 


Mexico U99JD 


BRUSSELS 


Brussels (IW2) 


LA BELLE 
CREOLE 

, CON A D r O TEL 


St. Martin. Caribbean 


H 07 £ L 

CONRAD 

CANCUN 


LE 

M ETROPOLE 
PALACE 

A CONFAB HOTEL 


M OTtL 

CONRAD 

LONDON 

: 

Mexico 

Monte Carlo 

London 

HOTEL 

CONRAD 

HONG KONG 


HOTEL 

CONRAD 

SCARBOROUGH 


HOTEL 

CONRAD 

ISTANBUL 


Hong Kong 
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Istanbul (1991) 


The finest hotels in tKe world 
all sliare tke same Ill’s t name. 

In the tradition of Conrad Hilton and his famed Waldorf-Astoria comes Conrad Hotels, 
international hotels with standards proud enough to bear his name. 

For reservations and information call your travel consultant or Hilton Reservation Service. 
In the UK. call 0800 289303; in London 081 780 1155. 
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For Service. 



i — 
















JflfrfoNQI^LTjM ES MONDAY M ARCH 1 1 1991 

APPOINTMENTS 

Senior post ■ Mr David Ogden has 

a. Tk rejoined fflLLSDOWN 

at Krav CONTRACT HIRE as 

J managin g director following 

Technologies 

” general manager at Hillsdown, 

■ GATEWAY 
FOODMARKETS has 

- appointed Mr Roger Astie as 
associate director, fresh foods. 
He joins the company on 
Monday from Marks & 
Spencer. 

Roffey Park 
changes 

■ Dr Geoff Richardson hao 
been appointed director of 
ROFFEY PARK 
MANAGEMENT COLLEGE, 
norsua m . Sc ww plmCijMu, 
The Queen’s College, Glasgow, 
and succeeds Dr Ian 
Cunningham who assumes 
the new post of chief executive 

Mr Tom Nairn (pictured) has 01 Park on April ^ 

of^^Y^TTECHNOLO^s! “ 

Leeds. He was managing 

director of the nintn operating an *L Mr Btork Fitdiew 

&25SB&g&&£t 

Chambers is to take over as ^ ^rector 

chairman and chief executive Srt^fSSS!? 0, Coventry ’ 
of the LINDUM GROUP, part of Halma. 

Lincoln. Mr David Hl gha^ _ „ _ . . _ 
is promoted to deputy * has been 

chairman. Mr Richard director 

Howgate is promoted from ^ 5 e was 

contracts director to take over techniral support mana ger, 

from Mr Hi gham as managin g Computer Associates, 
director of Lindum 
Construction. Mr Herman Kok 
has been appointed company 
secretary and Hnan riai director 
for all Linrinwi com panies 




% 



INTERNATIONAL, London, 
has appointed Mr Jim Hively 
(pictured), a director, as 
manager, European 
investment banking real 
estate. 


Hotel in 
J akarta 

MOWLEM INTERNATIONAL 
has been awarded the project 
management contract for a 
USJISOm development in the 
Landmark complex in Jakarta, 
Indonesia. 

The project involves con- 
struction of the Ritz Carlton 
Hotel (US$70ra) and two 30-sto- 
rey office blocks (USj80m). 

Works starts on the 22-storey 
500 bedroom hotel in June, 
with completion scheduled for 
the end of 1993. 

As a result of the high water 
table in the centre of Jakarta, 
and the proximity of other 
large tower blocks, special 
dewatering and retaining wall 
techniques will be needed for 
the two-level basement con- 
struction. 

Airport 

maintenance 


facility 


Sir John Fairdoagh (pictured) 
has . been appointed a 
non-executive director of 
DAPT-INFOLINK, and of THE 
GENERICS GROUP. Sir John 

is riiaimwn nf thw Rngfaiw hig 

Council, and of Rothschild 
Ventures. He has been chief 
scientific adviser. Cabinet 
Office. 


LEHRER McGOVERN bovis 
INC has been chosen as pro- 
gram manager for the develop- 
ment of a S200m maintenance 
facility at Houston Interconti- 
nental Airport, Texas, Tor Con- 
tinental Air Lines. 

The project will provide two 
million square feet on a site of 
50 acres. It will be able to take 
ten narrow-bodied and two 
wide-bodied aircraft. 

As well as the 12 mainte- 
nance bays there will be 
related workshops, offices, a 
central energy plant, runways 
and roadways. The project is 
expected to take three years to 
complete. 

Expansion 
at Boots 

COURT ADLDS 
ENGINEERING, Coventry, has 
been awarded a project, worth 
about £7m, for the expansion of 
BOOTS PHARMACEUTICALS . 
site at CramUagton. 

The plant is a multi-product 
primary pharmaceutical manu- 
facturing facility and must 
remain frilly operational dur- 
ing the work. 

The project includes design 
and installation of glass-lined 
reactors, a filter dryer and 
associated plant and equip- 
ment. Work has started for 
completion mid-1992. 


CONSTRUCTION CONTRACTS 

Building 
a power 
station 





Salford shopping centre 


HIGGS AND HILL has been 
awarded a £4m design and 
build contract by Land Securi- 
ties to upgrade the Salford 
shopping centre, which was 
built in 1972. Covering 285,000 
sq ft the centre houses 84 ten- 
ants, including Marks and 
Spencer, Tesco. Co-op, Wool- 
worths and Boots. The project 
will take 12 months, and trad- 


IN BRIEF. .. 

LAING has won two contracts, 
together worth almost £Tm. Co- 
ordinated Land and Estates, 
Clydebank, has placed a £5 ,2m 
order for a 33,000 sq ft two-sto- 
rey office building and a 29,000 
sq ft production unit on two 
Doors. Completion is scheduled 
for December. 

The second contract, at 
£1.5m, has been awarded by 
Livingston Development Cor- 
poration for an extension to 
the Mitsubishi video recorder 
factory on the Houston Estate. 
Completion of the 1,400 sq 
metre building is planned for 
the autumn. 

★ * * 

YORKSHIRE Water Enter- 
prises has awarded a contract 
worth over £2^m to BIRTLEY 
ENGINEERING, a subsidiary 
of Taylor Woodrow. 

The order is for mechanical 
and electrical works required 
for the Calder Valley sludge 
storage and thickening scheme 
near Brighouse, Yorkshire. 
Work starts in June for com- 
pletion In May next year. 

* * ★ 

A £4m management contract 
for the construction of offices 
already let to the Tnland Reve- 
nue at Callender Business 
Park. Falkirk, has been 
awarded by Ithaca Estates to 
M.J. GLEESON GROUP. 

The 47,000 sq ft building has 


ing will continue throughout. 
Work will include removal of 
the Internal concrete canopies, 
and enclosing the malls with a 
pitched glazed roof terminating 
in glazed canopies at each 
entrance. There win be a new 
lighting system, and concrete 
cladding on the canopies will 
be removed and replaced with 
glass fibre mouldings. 


been designed with two three- 
storey wings. 

It will be steel-framed with 
pre-cast floors, stone cladding, 
and glazed curtain walling. 
Completion is scheduled for 
November. 

* * ★ 

THE LINFORD GROUP, Can- 
nock, has won contracts total- 
ling almost £6 .5m in the Mid- 
lands. 

Work includes enlarging and 
upgrading several departments 
at Stafford District General 
Hospital, and building a teach- 
ing block at Dudley College of 
Technology. 

Other orders are for modifi- 
cations at the Central Ord- 
nance Depot, Donnington; a 
warehouse in Birmingham for 
Europa Freight Corporation; 
and repairs to the famous 
moated manor house. Little 
Moreton Hall, Congleton. 

* it ★ 

ALBERT SQUARE, home of 
BBC TV’s “Eastenders", is 
being enlarged by BOVIS CON- 
STRUCTION, which built the 
original set in 1934. 

At Elstree Studios a set pre- 
viously used for “Alio Alio" is 
to be upgraded and extended to 
provide further production 
facilities of 1460 sq metres, and 
1150 sq metres of c hang ing 
rooms. Additional sound insu- 
lation will be installed. 


in Corby 

KIER CONSTRUCTION^ a 
Beazer company, has been 
awarded a £i&m contract by 
Hawker Siddeley Power Engi- 
neering for the design and con- 
struction of tivQ engineering 
works and buildings at Corby 
power station which is to be 
buRt on the site once occup i ed 
by the Corby steelworks. 

In addition to all the main 
civil engineering works associ- 
ated with the project, Kirr will 
design and build a hall to 
house two gas turbines and 
one steam turbine. These will 
drive the 35QMW power plant. 

Further structures include 
main te nanc e and administra- 
tion buddings. 

Work on the site is due to 
begin in April, and the project, 
due for completion in June 
1993, forms part of a turnkey 
contract being undertaken by 
Hawker Siddeley for Corby 
Power. 

Yorkshire 

Building 

Society 

offices 

TAYLOR WOODROW has won 
a £12m contract to built a Vm^»i 
office in Bradford for York- 
shire Building Society. 

Work has started on the 
three-storey 100,000 sq ft build- 
ing In Yorkshire Drive. The 
steel-framed building, featur- 
ing hand-made brick and local 
sandstone cladding , with a nat- 
ural slate root is scheduled for 
completion next summer. 

External work incZudes -a 
separate generator house, and 
a series of roadways and car 
parks set in landscaped 

The developer is Yorkshire 
Building Society Properties. 

* * * 

TURRIFF CONSTRUCTION Jias 
contracts worth over £9-3m. 
The largest, at £2.7m, is an 
order for laboratories and an 
administration block for 
Sharps of Europe, awarded by 
Shimizu (UK). A £L9m ware- 
house is being built at King- 
swinford for London & Cam- 
bridge Properties. 


Specialist 

engineering 

orders 

SPECIALIST engineering 
companies in the construction 
division of TRAFALGAR 
HOUSE, have won contracts 
worth over 00.45m. 


Colliery salvage 

the largest, at over£5m, was 
placed with Mine Engineering 
Services by the Coal Board for 
work at the recently dosed Lea 
Han colliery where the com- 
pany is to salvage under- 
ground machinery. A contract 
at Point of Ayr colliery is for 
withdrawal of equipment from 
a mine face. 

Deepest bored piles 

Cementation Piling and 
Foundations has several orders 
totalling £5.45m. In Victoria 
Street, London, ffigga & HU1 
has placed a contract for what 
is believed to be the deepest 
large diameter bored piles ever 
sunk in London. They will be 
bored to a maximum depth of 
61 metres to support an eight- 
storey office block and base- 
ment. 


Grouting workings 

ILL. McLeod has placed an 
order for grouting old coal 
workings UP to 42 metres deep 
cm the M74 motorway exten- 
sion south of Glasgow. 

Two contracts have been 
awarded by Alfred McAlpine 
Construction for piling to 
bridge abutments, wing walls, 
and piers cm the new Preston- 
Penwortham bypass. 


ENGINEERING 
& CONSTRUCTION 

MINING 

HOUSING 

PROPERTY 


1 COSTAIN GROUP PLC 

Channel 

Tunnel 

terminal 


TARMAC has won a £l0m 
contract to build the main 
Channel Tunnel terminal. 

Pasengers will be able to eat 
and shop at the building at 
Cheriton near Folkestone, 
Kent, before driving on to shut- 
tle trains for the journey to 
France. 

The three-storey terminal 
will also house offices, car 
parking and customs posts. It 
is due for completion in the 
summer of 1992. 

The 60-metre square building 
will be of reinforced concrete- 
frame construction with metal 
cladding, structural glazing 
and a metal-clad roof around a 
tented-roofed central atrium at 
first-floor level. 

The ground floor will house 
the main public concourse and 
catering and retail areas. 

On the first floor, around the 
central atrium, will be admin- 
istration offices for Eurotun- 
nel, and the UK frontier con- 
trol authorities. 

Attached to the main build- 
ing by pedestrian bridges are 
two small pavilion buildings 
housing the main entrance, toi- 
lets and plant rooms. 


NOTICE TO HOLDERS OP WARRANTS 

Tbro Engineering Corporation 

tLS. $150,000,000 4% per cent 
Guaranteed Notes 1995 with Warrants 

Pununtt lo Cteiaes-8 fnd 4 of the Instrument dated 14th February. 199V, the following 
notice b hereby given. 

At the meeting of the Board of Di rectors of Tbyo Engineering Corporation (the “Company*’) 
brid otrZSnd February. 1991. a resolution was adopted for the huttof new shares hy w»sr of a 
free dbiribmion, .particulars or which are given below. Consequently, the Subscription 
Price of the captioned Warrants lthe“WarTanis1 shall he adjusted, as specifically provided 


in paragraph 2. batowL 


1. The Tree distribution of new shares will be made on 20th May, 1991 to shareholders of 
record as of 31m March. 1991 (Japan time), at a ratio of 0.1 for each share held. The 
dividends fin- these oew shares will accrue as from 1st April, 1991. 

2. Pursuant loClause 2(i)of the Instrumeol. the Subscription Price will be adjusted from 
Yen 1.548 to Yen 1.407 M per share of the Company's common stock. The new Subscription 
Price will become effective on 1st April. 1991. which b immediately after the record dale. 

Toyo Engineering Corporation 
%■ The Bank of TbVyo T>ust Company 
Date* 11th March. 1991 «. DiAnmtmetd Agent 


THE INNOVATIONS 


BEST OF HIGH TECH WORLDWIDE 








Everyone is talking about “Europe of the 
future". At HANNOVER FAIR Industry the in- 
tegrated European market has long been a 
reality. In 1991 Hannover will focus on the best 
of high tech from Europe - and the rest of 
the world. The trade fair program comprises: 
Electrical Engineering and Electronics • 
MICROTRONIC - ASB - The Power Trans- 
mission Fair ■ Subcontracting • MHl - 
Assembly, Handling, Industrial Robots - 
CeMAT - World Center for Materials 
Handling Technology - Tools • International 
Center for Plant Engineering ■ Research 
and Technology. The Partner Country in 1991 
will be Switzerland. If you want to profit 
from the world’s most dynamic market, 
HANNOVER FAIR Industry is a "must" as it 
provides the impetus for innovations in Europe. 

6,000 exhibitors from 40 countries 
welcome you to the world’s key industrial fair 
in Hannover Germany. 


I 0 th — I 7 th APRI L 1991 

HANNOVER 
[ \ JMESSE Q1 

INDUSTRIE M I 

The key industrial fair 


K3 DEUTSCHE MESSE AG, HANNOVER/GERMANY Further information: Arnold Rustemeyer, 25 Hurst \Afty. South Croydon Surrey CR2 7ARTeL: (081) 6 88 9541, Fax: (081) 6 81 00 69 
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THE WEEK AHEAD 


economics 


Focus moves towards UK concerns 


THIS IS 8 very busy week for 
economic releases, particularly 
id the recessive economies of 
the UK and US. 

The week's main UK news 
will be the unemployment fig- 
ures for February. 

Though January's 46,200 rise 
was not the shocker the mar- 
kets expected, there are grim 
expectations that unemploy- 
ment could jump as hi g h as 
70,000 because of the weak UK 
economy. 

News about the govern- 
ment’s biggest worry - wage 
inflation - will come with the 
average earnings index for Jan- 
uary. It Is feared that there will 
be no fall in the underlying 
annual rate of 9-75 per 
cent. 

The intensity of inflationary 
pressures, however, should 
ease at the factory gate. 

Last month, producer prices 
rose by 1J2 per cent, the biggest 
monthly increase for 10 years. 
For February, a more modest 
0.2 per cent rise in output 
prices is forecast 

In continental Europe, the 
Organisation of Petroleum 


UK unemployment 

Seasonally adjusted TOO 
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Exporting Countries meets in 
Vienna today, and UK Prime 
Minister Mr John Major sees 
German Chancellor Mr Helmut 
Kohl in Bonn. On Wednesday. 
EC finance ministers meet In 
Luxembourg- 

Other notable events and 
statistics, with median market 
forecasts from MMS Interna- 
tional, the financial research 
company, include: 

Today: UK, credit business for 


January (£l50m), final retail 
sales for January (down L4 per 
cent). Switzerland, BIS meeting 
in Basle. US, housing comple- 
tions for January. 

Tomorrow: UK, provisional 
producer price index for Febru- 
ary - output (up 0.3 per cent) 
input (down 0.4 per cent). 
Australia. Federal Government 
economic statement, fourth 
quarter industrial production. 
US, wholesale trade, fourth 
quarter current account. 
Japan, machinery orders. 
Wednesday*. UK, balance of 
payments, invisible earnings 
(£100m) for fourth quarter; cap- 
ital isniyw and redemptions for 
February. US, Fed releases Tan 
Book, retail sales for February 
(up 0-5 per cent), auto sales 
March 1 to 10 (6.4m). Japan, 
trade balance for February 
(J5bn). 

Thursday: UK, February CBI/ 
FT survey of distributive 
trades, labour market statis- 
tics, unemployment (up 65,000) 
and nnfniori vacancies (down 
10,000) for February, provi- 
sional average earnings for 
January (9.75 per cent), indus- 


trial disputes. Germany, Bund- 
esbank council meeting. US, 
January business inventories 
(down 0.1 per cent), February 
money supply. Australia, Feb- 
ruary unemployment rate (8.6 
per cent). Japan, February 
wholesale price index (down 
0.5 per cent). France, 
February preliminary con- 
sumer price index (op Q2 per 
cent). 

Friday: UK, usable steel pro- 
duction, provisional gross 
national product for fourth 
quarter (average measure, 
down 0.9 per cent), us, Febru- 
ary producer price index (down 
0-2 per cent), index ex-food and 
energy (up 0.2 per cent), indus- 
trial production (down 0.5 per 
cent), capacity utilisation (79.4 
per cent). Japan, money sup- 
ply. 

During the week: Germany, 
producer price index (flat), 
wholesale price index (down 
0.3 per cent). Japan, fourth 
quarter gross national product 
(annual rate up 2.2 per 
cent). 

Rachel Johnson 


WORLD PAINTS 
& COATINGS 
Survival of the 
Fittest 


The FT proposes to 
publish this survey on 
27th March 1991. 
The FT has by far the 
greatest reach 
internationally to the 
chemical and plastics 
industry. It will also be 
of particular interest to 
the 71% of all board 
directors in the UK 
who are regular FT 
readers. If you want to 
reach this important 
audience, 

call Brian. H. Heron on 
061 834 9381 or fax 061 
832 9248. 


FT SURVEYS 


PARLIAMENTARY DIARY 


■ TODAY 

Common*: Estimate Day. 
Debate on Transport 
Industries In London. Motion 
on Northern Ireland business. 
Lords: Disability Living 
Allowance and Disability 
Working Allowance Bill, 
committee. 

Select CommttBae: Social 
Security — subject. Changes 
in Maintenance. Witnesses: 
DSS officials (Room 21. 
10.30am). 

Committees on Private Bills: 
Heathrow Express Railway 
(Room 5, 10.30 am); London 
Underground (Room 6, 
1G.30am); Seven Bridges 
(Room IS, 11.00am). 

■ TOMORROW 
Commons: Planning and 
Compensation Bill, 2nd 
reading. Procedure motion 
on the War Crimes Bill. 

Lords: Criminal Justice Bill, 
2nd reading. Motions on High 
Court and County Court 
Jurisdiction Order and a 
European Bank for 
Reconstruction and 
Development Order. 

■ WEDNESDAY 
Commons: Opposition 


debates on the National 
Health Service Hospital Crisis 
and another subject to be 
announced. 

Lords: Debate on the Role 
of Parents and Governors in 
Education. Debate on the 
quality of Government 
statistics. River Usk Barrage 
Bill, 2nd reading. 

Select Committees: 
Environment — subject. 
Landfill of waste. Witnesses: 
Chemical Industries 
Association; Keith Knox 
(Room 21. 10.30am). 
Parliamentary Commissioner 
for Administration — subject 
Reports of the Health Service 
Commissioner. Witnesses: 
Health Department officials 
(Room 19. 10.45am). 

Trade and Industry — subject 
Takeovers and Mergers. 
Witnesses: MMC (Room 15, 
10.45am). 

Employment — subject 
Future prospects for jobs. 
Witnesses: CBI 
Representatives (Room 8, 
4.15pm). 

Public Accounts — subject 
Defence Ministry 
Collaborative Projects. 
Witness. Sir Peter Levene. 
Defence Procurement Chief, 


MoD (Room 15, 4.15pm). 
Home Affairs — subject. 
Horserace Betting Levy. 
Witnesses: TGWU and the 
Stable Lads Association 
(Room 17, 4.30pm). 
Committees on Private Bills: 
Heathrow Express Railway 
(Room 5, 10.30am); London 
Underground (Room 6, 
10.30am); Severn Bridges Bill 
(Room 20, 10.30am). 

■ THURSDAY 
Commons: Easter 
Adjournment Motion. 
Consolidated Fund (No 2) Bill. 
Lords: Child Support Bill, 
committee. Agricultural 
Holdings (Scotland) BUI, 
committee. City of Bristol 
(Portishead Docks) Bili, 2nd 
reading. Motions for approval 
on Motor Vehicles Order and 
Agricultural Improvement 
Grant regulations. 

Committees on private bills: 
Heathrow Express Railway 
(Room 5, 10.30am); London 
Underground (Room 6, 
10.30am); Severn Bridges Bill 
(Room 20. 10.30am). 

■ FRIDAY 

Commons: Private Members’ 
motions. 


UK COMPANIES 

THE industrial conglomerate 
BTR is expected to report a 
rare decline in profits when It 
unveils its fUH-year figures on 
Wednesday. Pre-tax profits of 
between £960m and £990m are 
anticipated, compared with 
£L08bn In 1989. A slight down- 
turn in return on sales Is also 
forecast 

Taylor Woodrow, the con- 
struction group, is forecast on 
Monday to show pretax profits 
of between £85m to £90m com- 
pared with £U6Aa the previ- 
ous year. 


Forecasts for Whnpey which * 
announces its results the fol- 
lowing day vary much more 
widely from £40m to fifflm. 
This compares with profits of 
£l34.7m in 1989. Mare impart 
tant than the results will be 
the companies’ comments 
about the outlook for the cur- 
rent financial year. 

Standard Chartered Bank is 
forecast by analysts to 
announce on Tuesday pretax 
profits of £135m to £15Qm for 
1990, up from £67 Jm in 1989. 
Its shares are at an all time 


low and could well fell further 
i£ as S famHnr ri Char- 

tered foflows Midland's exam- 
ple and cuts its dividend. Even 
though profits are up on 1989, 
the result will still be well 
below Standard Chartered’s 
profits of £313m in 1988- Last 
year the bank was hit by bad 
debt s and than is a general 
impression in the City that it is 
handicapped by Its colonial 
past and fading to get on top of 
its difficulties. - 
On Thursday. United Bis- 
cuits (Holdings), the McVztie's 


and Keebler biscuits. KP 
fimriw and Ross Youngs fro- 
zen foods group, will announce 
fall-year pre-tax profits or 
about £l96m, compared with 
fee 1989 figure of £169.1iu- 
Legal A General, the life and 
general insurer, is expected to 
report a pre-tax profit or 
between £63m and £73m 06x1 
Thursday, compared to £142-fcn 
in 1989.. Like tiie UK compos 
ties reporting last week L&G 
has been bit by the general 
deterioration, in UK non-life 
business. 


UK COMPANIES 

■ TODAY 

BOARD MEETINGS: 
Finals: 

BBA 

British Polythene Inds. 

British Vita 

CIA 

Commercial Bank of 

London 

EFT 

Fife Indmar 
Perkins Foods 
Plaxton 
Serna 

Second Market inv. 
Sterling Trust 
TLS Range 
Taylor Woodrow 
Transport Development 
US DC Inv. Trust 
In to rime 
Cornwell Parker 
MAI 

Thorntons 

■TOMORROW 
COMPANY MEETINGS: 
Kershaw (A.), 6 
Connaught Place, W., 
12.00 

Wltan Investment New 
Horticultural Hall, 

Greycoat Street 


S.W., 7.00 

BOARD MEETINGS: 

Finals: 

American Trust 
Blagden inds. 

CMW 

Celestion Inds. 

Crests Hldgs. 

GJynwed Inti. 

Kerry 

Standard Chartered 
Wimpey (George) 

Interims: 

BM 

Caia 

Domestic & General 
Everest Foods 
Logics 

Precious Metals Trust 
Strong & Fisher 

■ WEDNESDAY 
MARCH 13 

COMPANY MEETINGS: 
Lookers* Lancashire 
County Cricket Club, 
Talbot Road, Stretford, 
Manchester, 12.00 
Rank Organisation, 
Gloucester Hotel, 
Harrington Gardens, 
S.W., 12JXJ 
BOARD MEETINGS: 


DIVIDEND & INTEREST PAYMENTS 


■ TODAY 

Bank of Ireland Und. 
Fltg. Rale Prim. Cap. 
Nfs. $210.12 
Chase Manhattan Fltg. 
Rate NtS. 2009 $20656 
Chevron Corp. 77 .Sets. 
Hampson Inds. 0.6p 
Woolwich Bldg. Society 
Fltg. Rate Nts. 1994 
£338.13 

■ TOMORROW 

First Interstate O’Seas 
NV Gtd. Fltg. Rate Sub. 
Nts. 1995 £192.19 
Midland international 
FI n. Serv. BV Gtd. 

Fltg. Rate Nts. 1999 
£408.51 

Monsanto 48.5cts. 


M WEDNESDAY 
MARCH 13 
Bankers Trust New 
York Fltg. Rale Sub. 

Nts. 2000 $192.19 
Hydro-Quebec 12%% 
Ln. Stic. 2015 6-375pc. 
Wells Fargo & Co. Fltg. 
Rate Sub. Nts. 1994 
£192.19 

■ THURSDAY 
MARCH 14 

Ban kAm erica 30cts. 
Citicorp O'Seas Finance 
Gtd. Fltg. Rate Nts. 1994 
$19.84 

Leeds Permanent Bldg. 
Society Fltg. 

Rate Nts. 1998 
£34859 


Finals: 

BTR 

Enterprise Oil 
Hillsdown 
North Midland 
Construction 
RPS 

Simon Engineering 

Spandex 

T&N 

Try 

Interims: 

EFM Oregon Trust 
Gent (S.R.) 

Lloyds Chemists 
Mlcklegate 

■THURSDAY 
MARCH 14 

COMPANY MEETINGS: 
Beckenham, Britannia 
Inter-Continental Hotel, 
Grosvenor Square, W„ 
12.00 

Central Motor Auctions, 
Waterside Way, Plough 
Lane, Wimbledon. 12.00 
Derby Trust, Kesketh 
House, Portman 
Square, W„ 11.00 
Reming Clavarhouse 
Inv. Trust, Hyatt 
Regency Birmingham. 


■ FRIDAY 
MARCH 15 
Beckenham 1.5p 
Buffelstonteln Gold 
Mining 180cts. 

CSX 35cts. 

Called 3cts. 

Control Securities 0,55p 
Dana 40cts. 

Bands rand Gold Mining 
I5cts. 

Ewart 0.5p 
FPL 59cts. 

Fleming Clavertiouse 
Inv. Trust 6-5p 
Funding 6% Ln. 1893 
3pc. 

Gartmore American 
Securities 11%% Deb. 
Stic 2014 5L725pC. 
Grootvlei Proprietary 


2 Bridge Street, 
Birmingham, 1200 
Kleinwort Charter Inv. 
Trust, 20 FSnchurch SL, 
E.C., 12.30 
Yelverton In vs.. 
Grosvenor House Hotel, 
88 Park Lane, W., 10.00 
BOARD MEETINGS: 
finals; 

Antofagasta Hldgs. 

Appleyard 

Argos 

Associated British Ports 
British Borneo 
Petroleum 
Calor 

Christies Inti. - 
Church 
Clarke (T.) 

Coats ViyelUi 
Edmond Hldgs. 

Hall Engineering 
Legal & General 
Quotient 
Sale Tilney 
Taka re 

United Biscuits 
Interims: 

Green (Ernest) & 
Partners 
Merivale Moore 
TSW-Tele vision SW 


Mines Sets. 

Morrison (Wm.) 
Supermarkets 5^% 
Cnv. Prf. 2.625p 
Do. 5*4% Cnv. Prt. 
2.625P 

Pennzoli 75ctS. 
Seagram SOcts. 

Smith (David S.) 2.75p 
South African Land & 
Exploration 22cts. 
South vaal Hldgs. 
145cts_ 

Stilfontein Gold Mining 
60cts. 

TR Smaller Co’s Inv. 
Trust 1.5p — ‘ 
Trans-Natal Coal 22ds. 
Treasury 9% Ln. 92/96 
4-5pc. 

Trinova 17cts. 


■ FRIDAY 
MARCH 15 

COMPANY MEETINGS: 
Anglia Secure Homes. 
Connaught House, 
Stevenson Road, 

Seve rails Park, 
Colchester, Essex, 
11.00 

Brunner Inv. Trust, 20 
Fenchurch St, E.C., 
12.45 

Cardiff Property. 4© 
Station Road, Eg ham, 
Surrey, 12.00 
Newman Tonks, 
National Motorcycle 
Museum, Coventry 
Road. Blckenhilt, West 
Midlands. 12.00 
BOARD MEETINGS: 
Finals: 

HTV 

Kinta Kellas Invs. 

Lex Service 
Interims: 

Sirdar 

Walker (Thomas) 

Company meetings are 
annual general 
meetings unless 
otherwise stated. 


VaaJ Reefs Mining & 
Exploration 550cts. 

West Rand 
Consolidated Mines 
SOcts. 

Western Deep Levels 
150cts. 

Whirlpool 27.5cts. 

YRM 1.65p 

■ SATURDAY 
MARCH 16 

Agricultural Mortgage 
74*% Deb. Stk. 91/93 
3.875pc. • 

French (Thomas) 2.175p 
Treasury 2% 
Index-Linked Stk. 1996 
Ipc- 


L* 


BASE LENDING RATES 


% 

ABSBart 13 

tem&Cnrany-. 13 

AIIMThstBart 13 

MB Bank 13 

• Horytatadv 13 

B&CltotiatBnk- 13 

brtafbrati D 

tan BUno Yaap ... 13 
BsdrCndit&Ona... 13 

tartafCnrs 13 

Bart of Wad— — 13 

Bari nflnjl f U 

Bart of Scotland 13 

BaweBrfgelAt 13 

BsdapBaA 13 

BedmrtBart 13 

MBkofMHErtt — 13 

• SnmSiipicy 13 

CLBaftMeitod 13 

f CtartstauBart 13 

OUtertHA 13 

GtrUsthabBad— 13 

DjtefcltBaik 13 

Cansn.BLof Lantoa Pic 13 


CwperaliieBart 13 

Ontls&Oo 13 

CftnBFagitarBt_.. 13 

MvBartPLC 13 

Dwtaja rie 13 

SSuKSEc! 13% 

Ftoodal&GBLBart. 13 
Fnt National Bart Pk U 

• firtst Rating & Co... 13 

Mat Fraser &Pbn._ 13>z 
Orated: 13 

• Gates total 13 

• KantosBart 13 

ttnpMtTnaPk-. Mfa 
Heritable & Gain Bat 13 

• HillSml 13 


C.H»e&te. 13 

Hcqgbng&StaNtai- 13 
tlsvoMAiM&». 13 

UqrtBart 13 

HertqjBartUd 13 

McbwnDooglasBrt 13 

UdMBu* 13 

lloolBatidq 13 


RaiBLafXaotit lih 

NatWedmista 13 

Hflrthaii Batiklid 13 

RjfaedtllorajeBrtk. 13b 

ProriwaJ Bart PIC 15 

tabid* Bart lid — Wi 
MtiBktiSntind— 13 

• Smith ftWHInaSeo... 13 
SlaodanICtaftmd — 13 

13 13 

(Mtartpk 13 

• IMMBcafKmit — 13 
IMbrfHarafeiBart-. 13*z 
Unity Tret Bart Pit — 13 

WestenTnst 13 

WrttpacBartQvp. — 13 
WhtagnylrtUa — 13 
Yort5*rtBart 13 

• Horten of BritU Merttert 
Banklig & Secvities Hones 
taodtifoa. 


A MISSING SLIDE 
CAN LEAVE 
A I N Y O U R 

PRESENTATION. 


At The Presentation Company 
we count them all in. And we count 
fhem all out again. 

In between we make sure they’re 
properly focussed/ perfectly coloured 
and match your requirements to a T. 

So you get all the slides you 
want, looking the way you want. With 
nothing out. 

Call us on 071-8313630 and 
we’ll fill you in. 


■$ .i.V : j 



CONTRACTS & TENDERS 


PRIVATISATION IN GREECE 
INVITATION TO PARTICIPATE 

In accordance with the Greek Government's decision to 
transfer a number of Stale-controlled companies to the 
private sector, the Industrial Reconstruction Organisation 
(IRO) intends to sell its majority shareholding in KERAF1A 
SA. to interested investors. ABN BANK (Greece) has been 
awarded an exclusive mandate by the IRO to identify 
potential acquirors and intermediate in the sale of the 
above-mentioned holding. 

KERAFINA S A. is a vitreous china sanitary ware producer, 
established in 1962. WOh 1989 net sales of US$6^ million 
and 1990 projected net sales of US$732 m alien it enjoys an 
18% domestic market share. 

For the Offering Memorandum as well as further information 
an the proposed sale procedure and timetable, interested 
investors should contact: 

ABN Bank 

Corporate Finance Unit 
3 Paparigopouiou Street 
Klaflh monos Square 
P.O. Box 4075 
GR - 102 10 Athens 
GREECE 

Tel: (30 -1)3244216 
Fax: (30 -1)3230430 


COMPANY NOTICES 


NEW KLEINFONTEM 
PROPERTIES UMfTED 


NOTICE TO HOLDERS OF SHARE 
WARRANTS TO KMER 
PAYMENT OF COUPON NO. 194 

HofcJere ot Sham Wkmrti to Bearer are 
Wormed that payment «f OMSmT NolM 
uril b» mate fa UK. curraney. an and ate 
28 H«di 1991 tear ■orr anria r el coupon 
No. 194 i 


| DMdend dacbied in SJL curraney 
1 6 com* par An . fa ujt 
[ curraney on 4 Mordt 19G1 M 
I R*_3*S3 - dw. 323839 

AA- nBHMWBffl MMDBwe 

TnaM 9% O48S30 


UiClncanT»«i«HC|aM 
note) on gvow 

Net Airaunt 


2.75009 

032334 


242656 


| Coupon* nsqr ba lodged and Brtng lorrm 

| mqrlMobubw)tan> 

UJC FRANCE 

cToRS. Brum CrodtduNonl. 

pc. Box 1306 essoubumv 

H0CKLEV. Humm 

Essex SSS SBQ PAHiS 75009 

Al coupons lodgod win ■» Paris AomW 
and Brno MgoO ante Hoddsy aOtfrau 
a go ry m*mS bf Kwl Rownoo 
OodvaiiortS sdt bo paid N tte ado al 
27S00SU per Sharon 

AFC INVESTMENTS UMTTB3. 
London Soamaifss 
per FIS. Brum. 
iNOTC: ThA Rflo tt S A. Nan-FMto* 

SbarehcUera'ToxappIcablaiodasiMdand 
'is lOXandrsOaftcr mbhaibseoghiunby 
dodwcrtia UK. heoms Tax Ntto nrioal 
KJlfc hstoed of m ta Ms rats 23%. 


KAWASAKI STEEL CORP, 
JapanwMilAm WJOOOJOOOJOOO 
Rautsa F l o Attn g RAte/Pbod 
RaCa Notes Dim 19S6 

In aocoRbusoB with the terms aod 
conrfitiona of the note s, m hereby 
0>ve notion that the Yen Libor for the 
period from Itth March. 1991 to 
9th September. 1991 vms fixed at 
739063% giving the Interest Rate 
f acto r of -1.9198932/380. On 9th 
September. 1991 interest of Yen rtfl v»3l 
be due perYbn IjOOO.OOO. 

The MtsonWye Kobe Bank Limited 


A ge n t Pani c 
Doted: lUh March. 1991 


THE ROYAL BANK OF CANADA 
US. SSXUXXUJOO Roaring Rats 
rh ii mi if mi w NlCiij lIuu 10 Du 

NOTICE S HEREBY GIVSV that for 
thalrteJBst Period comrrwndn g on 12>h 
March, 1991. the Notes win bear 
interest at the rate of G%% per 
annum. The interest payable on 12th 
June, 1991 against Coupon No. 21 
will be U.S. $17.72917 per U£. SMXW 
nominaL 

Agent Bank 

ROYAL BANK OF CANADA 
EUROPE LIMITED 


TRADE FAIRS. EXHIBITIONS & CONFERENCES 


RENTALS 



asAurr nnmisKCD 
RATS ANS MOHSES 
Start and Uea UU 
S sprite St, Laerian W2 UA 
Tel; 971-4S2 22 ft Tela: 25271 
F**: (071) 242 5759 




MARCH 18 
CHANGING JOBS IN A 
RECESSION The hardest job of el] 
U changing jobs”. Expert tperiao otc 
Headbunung «el Hardtinies, 
Understandiiig Recruiters, E£Fecdvc 
Networking, Sbodcnts to tbe Shortlist, 
Wtm the Employer Wants, The 
Executive CV, Mastering the 
Interview. ImtiMte of Directors. 
Coctact; Chris Kohut. Cemniy 
Communications 071 244 8884. 
LONDON 

MARCH 18 
REBUILDING KUWAIT. A 
Briefing for British B ati n — a . 
Arranged in assoc, with the DTI and 
The British Thak Pone For The 
Reconstruction of Kuwait. Speakers 
from both, plus the Kuwaiti 
Ambassador and the General Manager 
of the National Bank of Knwait. 
Contact W estminster Management 
Consultants 0483 740730. 
LONDON 

MARCH 18-19 

World Pharmaceuticals 
Hotel LnterContinentai. London 
Enquiries: HitancBd Tones 
Conference Organisation. 

Tfcfc 071-925 2323 
Fax:071-925 2125 
LONDON 

MARCH 19 

FINANCE FOR TRANSPORT 
DEVELOPMENT. Fttadpal 
speaker Hi. Hon. Malcolm Rfflusd 
MP, Sec of State for Transport 
London Press Centre. Road. RnxL 
Airpon links. Finance, Design, 
Devek^xnent Gain. Cross Subsidy, 
Construction, Competition. Contact: 
Frances Quinn 071 537 3773 Fax: 
071537 3293 

LONDON 

MARCH 19-21 

THE LONDON 
INTERNATIONAL DIRECT 
MARKETING FAIR. 

Europe’s leading direct marketing 
show. Wembley Con f e r en c e and 
Exhibihad Centre. London. Far 
bather info on the seminars and 
exhibition, please caH Caroline 
Blundell. IBIS Information Services 
on 0727 25209 

LONDON 

MARCH 19-21 

C ADC AM -91 Europe's most 
co mp rehe n sive exhibition covering 
nidtiiccnac. consttuctiou. geog rap hic 
infonnaboo systems, civiL structmaL 
mechanical, electrical and electronics 
computer-aided design (CAD), and 
integrated co mp ot e r-mded 
manufacturing and production 
engine ering (CAMV Comace 
Stdia Durnorai, EMAP lot Exb Lid 
Teb 07 1 -404 4844 

NEC BIRMINGHAM 


MARCH 20 

THE HENLEY CENTRE'S 
"Review of Economic and Social 
FW ia il Iwp B aftni Bar 
Planning and Marketing” 
Cosferaice. The Cavendish 
Conference Centre, London Wi 
£295+VAT. Contact- iacqni Gaos, 
The Henley Centre 
Tel: 071-353 9961 
Fax:071-353 2899 
LONDON 

MARCH 21 

JAPANESE INVESTMENT 
IN EUROPE 

Convened by The Royal In stit ut e 
of International Affairs 8t 
Sumitomo - life Research 
Institute. Otatbam House, 

London. Enquiries RIIA - 
Conferences: TU: 071-9302233 
Fax:071-8393593 

LONDON 

MARCH25 

MIDDLE EAST: Managing Risk 
in the 1990s. Middle East 
Economic Digest (MEED) and 
Control Risks Group present a one 
day conference to discuss the future 
for ime iu at i timl business in the 
region, kng-ienn and contingency 
platming axl financial risk 
management and a ss e ssm e nt . Royal 
Garden HotnL Contact Sarah 
FumariL Tel: 071-404 55 13 Fax: 
071-4300337 

LONDON 

MARCH 27 

TOTAL QUALITY: HAS THE 
CLIMATE CHANGED? 
CB1/DEVEXJN & PARTNERS 
CONFERENCE 
Contact: Bernadette Dunning. 

CBI Conferences. 

Tel: 071 379 7400. 

Fax: 07 1497 3646 . 

LONDON 

APRIL 8-19 
TELECOMMUNICATIONS 
USERS ASSOC (TUA) 

5 th Annual Conference 
QEH Centre, London. 23 optional 
sessions on Management, Tec hni cal 
Developments and Systems 
Selection. £95+YAT/haIf day, TUA 
members; £ 1 1 SFVAT/half day, non 
members. Contact Qmdriiea- 
Tet 071-2424141 

LONDON 

APRIL 8-MAY 28 

FT-City Course 
Museum of London 
Enquiries: Financial limes 
Conference Organisation 
Tel: 071-925 2323 
Fax:071-9252125 

LONDON 


APRIL 11 

MANAGING DIVERSITY 

Leam about the benefits of diversity 
in Britain's workforce. Cumberland 
HntaL Qrain Nick Ross; Speakers 
rod tide Brian WtoHaon. Bryan 
Nichobon, Leonard Peach and 
Angela Rumbold. Contact: 

Anne Sokmnn 071-436 2471 

LONDON 

APRIL IS 

The Bedridty Indnstry Post 
Privatisation. An examination of 
the new competitive structure; 
regulatory and environ m ental 
impGcutioas; generation choices; 
and die experience of industrial 
customers. Speakers include Sec. 
of State for Energy & The Shadow 
Energy Sec. Contan The 
Economist Conference Unit. Tel: 
071-976 6565 

LONDON 


MAY 16 
TELECOMMS POLICY 

Hear and question where the 
telecomms industry is going after 
the Duopoly Review. Speakers: John 
Redwood, MP Dept, of Hade & 
Industry; Sir Bryan Cusberg, 
Director of Telecommunications, 
OfteL Contact: CommEd. 

TfcL- 07 1 -274 8725 
LONDON 

MAY 28 & 29 

Itensport in Europe - Creating 
the Infrastructure Ihr the Future, 
Hotel InterContinental, London 
Enquiries: Financial Times 
Conference Organisation 
Tet 071-925 2323 
Fax:071-9252125 

LONDON 


OVERSEAS 


APRIL IS 

THE FORGOTTEN COSTS OF 
EMPLOYMENT 
A seminar presented by KPMQ 
-Peat Marwick Mclintock to show 
how to protect against bidden 
l iab ilities accruing for tax and 
national insurance. Contact: 
Pamela Austin on‘071-236 8000 
(fi* 07 1-329 6103) 

LONDON 

APRIL 22 

MONEY LAUNDERING 
Portman JteerContinenteL London 
Wl. Contact: Lucy Lloyd, 

Henry Slewait Conference Studies 
(071-935 2382) 

LONDON 


APRIL 29 & 30 

TVhrid Pulp and Paper 
Hotel bnecCondnental. London 
Enquiries; Financial Times 
Conference Organisation 
TWi 071-925 2323 
Fac 071-925 2125 

LONDON 

MAY! 

SummlT *91. CONFERENCE 
QE II Centre. A unique gathering 
of the UK FT Industry's top 
Executives revealing fame plans 

and strategies for senior 
executives of large comprises. 
Government and consultancies. 
Keynote speaker Sir John Harvey- 
loocs. Contact Ian Ross SST 
Internationa l Lid 061-4272009 
Fax:081-8610620 

LONDON 


MAY 15-16 
E URO PEAN COMPUTER 
DISTRIBUTION. 

Conference Spring 9L 
Sheraton Tower Hotel, Brussels. 
Unique meeting point lor Euro 
supjiiere and resellers. Hosted by 

Rotmec. Delegate fee: £545. 
Contact: Christine Comins, Romtech 
pic: Tel +44(0) 628 770077. 

Fax: +44 (0)628 785433 

BRUSSELS 

MAY 15-17 

ELEDK ^1 Electronic Data 
Interchange Systems in Focus. 
Discussing the organisation's 
n a tion al and international strategy, 
and organisational implications, of 
the use of international standards 
and the electronic interchange of 
data, image and voice. Tel: +-39 2 
9S22102 Fax: +39 2 95343321 
MILAN 

SEPT 29-OCT 1 

PSI International Payment 
Systems Symposium. Payment 
systems in transition. Managing 
risk & rewards through marketing 
and technology. Contact: PSt 3030 
N Rocky Point Dr Tampa, FLUSA 

33607. "Itt 813 287 2774 Fax: 813 
2867377 or 2810827. 

COPENHAGEN 


EXHIBITIONS 


APRIL 4-10 
British Internatio nal 
Antiques Fair A fine and 
important selection of anth p ^ 
mostly prel 891 .Strictly vetted. 
All exhibits are for sale. 
Contact: Linda Coiban, Centre 
Exhibitions (A Division of 
NEC Ltd) Tel: 021 7804141 
ext 2760 Fax 021 780 2518. 

NEC, BIRMINGHAM 
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The crown of all sciences mathematical 

Colin Amery reviews The Making of St Paul’s’ exhibition at the Royal Academy 

'^T fill h«i>a >« I... .1 J j 


01c? 


' "-'en ^ 


F ou have to kneel 
down in the Royal 
Academy for a real 
frisson of architec- 
tural pleasure. This moment 
comes when you reach the 
great oaken model of St Paul’s 
Cathedral and you press your 
i*ye against the west door 
Ahead you can see through the 
whole Interior where shafts of 
light pierce the great classical 
procession erf arches and col- 
umns. It is a serene vision. Of 
course, m true English fashion 
the great model - Wren's 
superb design of 1673 - Is not 
the scheme that was built. 
Wren was to endure compro- 
mise and clerical interference 
for years before he was able to 
satisfy all the parties inter- 
ested in the rebuilding of the 
cathedral after the great fire of 
London. And it is the story of 
the development of the designs 
for the cathedral that is the 
theme of the Royal Academy 
exhibition: Sir Christopher 
Wren and the making of St 
K Paul’s (Burlington House until 
■' May 12). 

It is encouraging that after 
the success of the Inigo Jones 
exhibition the Royal Academy 
was suddenly moved to fill a 
gap in its programme by tak- 
ing on the Wren exhibition 
that had been such a success 
in Washington last year. The 
present London showing has 
the incomparable advantage of 
having the great model moved 
from the crypt of St Paul’s 
(where it is permanently on 
public view) to act as the cli- 
max to what is a very straight 
presentation of some 100 or so 
drawings and engravings relat- 
ing to Wren’s masterpiece. 

Apart from the dramatically 
lit model the London show is 
much more boring than the 
Washington one, where great 
efforts were made to ensure 
that Wren’s London projects 
were seen in an entertaining 
and educational context of 
topogaphical and historical 
material The Royal Academy 
seems to have a very simple 
formula when it comes to this 
►,type of. historical exhibition, 
‘which is to mount the draw- 
ings in standard frames and 



The great oak model of Wren’s 1673 design for St Paul’s Cathedral 


show them as though they 
were all great works of art. 
There is virtually no supple- 
mentary photographic or sodo- 
historical material on show 
that could make Wren come 
alive, and make the designing 
of St Paul’s comprehensible 
and enjoyable for the average 
visitor to the exhibition. 

This seems to me to be a 
shame because 1 know that the 
president of the Academy has 
long wanted to show more 
architecture - sensing; quite 
rightly, that the public has a 
thirst for it at the moment He 
and his colleagues have not 
perhaps realised that great 
rooms full of architectural 
drawings are not In fact archi- 
tectural exhibitions at alL 
They are rather solemn, dark 
exhibits - worthy and no 
doubt accurate by the stan- 
dards of the most desiccated 
scholarship, but not exactly 
communicating the pleasure 
and excitement of the achieve- 


ments of the English Renais- 
sance as built by Wren. 

It is in the work of Wren 
that the true lessons of the Ital- 
ian Renaissance are brought to 
fulfilment In England. Wren's 
genius encompassed both sci- 
entific achievement and artis- 
tic talent. His love and know- 
ledge of geometry led him 
naturally to architecture 
where he was able to subordi- 
nate theories of structural 
integrity to the satisfying of 
aesthetic considerations. St 
Paul's is a crucial architectural 
achievement In England 
because it raised English archi- 
tecture up to Olympian heights 
- where it was to flourish dur- 
ing the 18th century. Who else 
but Wren could have designed 
St Paul's In the 1660‘S? Only 
John Webb perhaps - the 
“nephew” of Inigo Jones. 

Some information about the 
position of architecture as an 
intellectual diversion in Wren’s 
circle of learned friends would 


have helped us to understand 
how a man acknowledged as a 
brilliant astronomer, physical 
scientist and philosopher, came 
to design the cathedral of the 
metropolis. 

Architecture was for Wren, 
and for friends like Evelyn, 
“the flower and crown as it 
were of all the sciences mathe- 
matical”. His early experi- 
ments in building - particu- 
larly the Sheldonian theatre in 
Oxford - show that Wren's 
first interests were in expand- 
ing his own structural know- 
ledge. His design ingenuity 
developed in parallel with his 
aesthetic development, fuelled 
by visiting Paris, where he met 
Bernini, and an intense study 
of engravings of contemporary 
Roman architecture. 

It is hard to learn anything 
about Wren himself from the 
formal display of his drawings 
- many of them of interest as 
scientific diagrams - at the 
Royal Academy. We do learn 


by looking at the sequence of 
designs that from 1668 to 1675 
Wren's dp*<gn« changed from 
the centrally planned “great 
model” type, which gave such 
dominance to the dome, to a 
gothic plan with a long nave. 
He was forced by the whims of 
the clergy and the Duke of 
York to compromise somehow 
between gothic and classic 
principles, in the final design, 
which evolved as the cathedral 
was being built. Wren absorbs 
the influences of the Roman 
baroque, especially in the twin 
west towers, which are 
haunted by the spirit of Bor- 
romini. 

It would be wrong to suggest 
that all the original drawings 
on show are in the hand of 
Wren. I suspect that there are 
problems of attribution, but it 
would have been fa«wnaH»g to 
know who the draughtsmen 
were. 

We know about Woodrofle 
and Hawksmoor, but who were 
the others? It would also have 
been helpful to know more 
about the phenomenal organi- 
sational aspects of Wren's 
achievement. 

Wren was remarkable and 
fortunate in seeing so many of 
his vast projects completed in 
his own lifetime. His scale of 
activity was enormous. 1 really 
wanted to know so much more 
than I was allowed to by the 
ta ntalising display of drawings 
in the darkened rooms of the 
Royal Academy. But do not be 
depressed by the curious ways 
of exhibition organisers; if you 
want to learn more about Wren 
then his buildings are all 
around us in London. The mod- 
est and affordable catalogue is 
well worth having - a well 
designed innovation for the 
RA. Just remember that these 
drawings are, after all, only the 
palest palimpsests of the real 
thing. 

The Wren exhibition is spon- 
sored by Reed International, 
and the consortium of compa- 
nies that make up the brave 
Paternoster Consortium which 
is going to be Wren’s neigh- 
bour - Park Tower Group, 
Mitsubishi Estate Group and 
Greycoat pic. 


The Bride of Fortune 


PERTH FESTIVAL 

To find a new, fall-length, 
folly-staged opera at the Festi- 
val of Perth in Western Austra- 
lia is banfiy more remarkable 
than to find such a festival in 


Orchestra performed under its 
new conductor Jirl Belohiavek, 
appointed by vote of the play- 
ers themselves In' the- wake of 
their country's democratic rev- 
Perth atraHuMflre tbaff:£OW“^lutforcihte 


km from any other major city, 
Perth has a population of only 
i s million Yet for 39 years it 
has sustained and developed 
an annual festival broader in 
content than Adelaide's (which 
is biennial), with attention to 
film, television, creative writ- 
% ihg and light entertainment as 
well as music, dance, theatre 
and visual arts. Australia’s 
major retailer, Myer, is its 
principal sponsor. 

European reputations are 
eagerly taken up, typically that 
- of the 19-strong string orches- 
tra which goes under the name 
of the Moscow Soloists and is 
directed by the viola-player 
Yuri Bash met Amid all today's 
devotion to. the pursuit of 
" original" or “authentic" 
sound, it seemed almost per- 
verse to base a programme on 
Mahler’s distorted Inflation of 
string quartets by Beethoven 
(emus 95) and Schubert (“Death 
and the Maiden”), but the 
intensity and above all the gra- 
dation in these performances 
made their own musical con- 
quest 

The Czech Philharmonic 
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don and at the Edinburgh Fes- 
tival later this year, it played 
not only in Perth’s excellent 
concert-hall but at Western 
Australia’s biggest annual one- 
day cultural event - an 
open-air concert for 5,000 at 
Leeuwin Estate, Winery, a 
drive of three-and-a-half hours 
from the city, and more than 
that for the players, whose 
buses were diverted by a bush 
fire. 

Their range of Czech music 
extended from Smetana and 
DvofaX to JandCek (“Taras 
Bulba") and Martinu, with 
some non-Czech additions but 
no works by living composers. 
There was a deep-toned 
warmth in the playing, particu- 
larly in the strings, but some 
lack of brilliance in solo pas- 
sages. Perhaps Prague's best 
woodwind-players have already 
left for Vienna. Belohlavek evi- 
dently feces a task of re-in vigo- 
ration. 

The West Australian Opera, 
financially squeezed as it is 
under Australia’s current 
recession, was bold indeed in 
mounting the premiftre. of 



Bride of Fortune by Gillian 
Whitehead. The libretto by the 
Sydney journalist Anna Maria 
Den 'oso centres on a young 
Italian woman arriving in Aus- 
-traHain the 1950s to meet the- 
widower she has married by 
proxy. A masterly scenic 
design by Ian Jackson shows 
the rural poverty at southern 
Italy embracing the urban pov- 
erty at Grazia’s new home in a 
Melbourne suburb. 

Whitehead, a composer from 
New Zealand who resides and 
teaches in Sydney, avoids the 
regular forms of song and for 
the most part favours a 
declamatory musical line like 
some Intensified form of 
speech: Jan&cek was perhaps 
her modeL A soliloquy for the 
heroine on her outward-bound 
ship is eloquently touching. 

But the thfo , undernourished 
orchestral contributions, much 
given to repetitive patterns, 
does not sustain the whole, 
despite a strongly integrated 
cast with Merlyn Quaife an 
admirably expressive heroine. 

David Kram (conductor). 

John Milsoa (stage director) 
and Geoffrey Harris and James 
Orange in the male leads 
emerge with considerable 
credit 

Arthur Jacobs Merlyn Quaife (standing) in the title role as Grazia 


La fanciulla del West 


LA SCALA, MILAN 

In a brief programme note to 
his new production of Puccini's 
La fanciulla del West at La 
Sea la. Jonathan Miller talks 
about the corruption of Amer- 
ica at the end of the last cen- 
tury and about the fading 
myths of the innocent frontier, 
as the gold mines became a 
metaphor of greed and acquisi- 
tiveness. 

Then, with the assistance of 
his set designer Stefan os 
Lazar ides. Miller illustrates 
this tarnished view of the 

Golden West, setting the first 
act, the “Polka” saloon, in 
what looks like a vast, aban- 
doned warehouse, gloomy and 
oppressive and uselessly monu- 
mental. Far from being a 
“home for our boys”, as the 
traditional sign over the bar 
used to claim, the place looks 
like what In today's US is 
euphemistically called “a cor- 
rectional facility”. 

The second scene, the Girl's 
lonely cabin, is more or less as 
it is usually seen (except that 
Minnie now has a Franklin 
stove instead of her cheery 
open fire). The last act does not 
take place in a clearing among 
stately redwoods, but is located 
at the head of a mineshaft, 
dominated by menacing 
machinery. All is black, includ- 
ing the one visible tree, small 
and, clearly, long dead. 

Lazarides is an internation- 
ally acclaimed designer, and 
the sets are impressive; but 
they blatantly contradict the 
music and the text Instead of 
enriching the meaning of the 
work. Miller’s production oblit- 
erates its qualities; and the 
action piaiy in an elabo- 
rate vacuum. 

The problem with La fan- 
ciulla del West is that, in their 
way, David Belasco (author of 
the melodrama that the 
libretto follows fairly closely) 
and Puccini achieved some- 
thing close to perfection. A 
contemporary sensibility may 
balk at the sentiment, may 
reject the whole fairytale of the 
innocent girl who tames the 
rough miners, whose hearts, of 
course, are of (what else?) gold. 
For that matter, they can dis- 


miss the whole thing (in, in 
feet, for many years. La fan- 
ciulla was one of the most 
rarely seen Puccini operas). 

But if you do decided to pro- 
duce it, you have to have the 
swirling ar tificial snow and the 
redwoods and, budget permit- 
ting, also the horses. In the 
Miller version, when Minnie 
bids a wistful farewell to her 
California and her beloved 
mountains, she is actually sur- 
rounded by a landscape so 
bleak and life-diminishing that 
any normal girl would be over- 
joyed to escape it, even (as in 
this case) on foot 

Fortunately, Belasco’s story 
is so well articulated and Puc- 
cini's music is so irresistible 
(this is one of his most subtle, 
and rich scores) that no pro- 
duction. however perverse, can 
prevent the audience from 
enjoying the piece; and Fan- 
ciulla, at La has been 
playing regularly to sold-out 
houses. 

Casts have come and gone. 
On the night Z was in Milan, 
the original conductor, Larin 
Maazel, was absent, and the 
always-keen Seals orchestra 
was in the bapds of Armando 
Gatto, a house conductor who 
obviously knows the music and 
relishes its lush inventions, its 
sheer sound. This relish led to 
one of the loudest perfor- 
mances I have ever beam. 

The orchestra, to be sure, 
was often impressive; but the 
swamped singers sounded 
unhappy much of the time, and 
forced their voices with unwel- 
come results. The poor tenor, 
Giorgio Lamberti, simply 
couldn't make It, though he 
has basically a strong and like- 
able voice. The baritone 
Antonio Salvador! was a sub- 
dued, unmenacmg sheriff; and 
even Mary Jane Johnson, an 
expert Minnie, turned shrill 
when she should have been 
sweet. On the other hand, the 
small always incisive roles 
were well assigned. Marco 
Chingari was a sober, affecting 
Jake Wallace. 

Sue Blane’s costumes were 
appropriate, and would have 
worked nicely aim* in a tradi- 


tional production. Only Min- 
nie's Fideiio-like male attire in 
the last scene was a serious 
mistake. When she entered, 
horseless, her blonde hair hid- 
den under a five-gallon hat. she 
could not be distinguished 
from the others on the gloomy 
stage; it took a moment to pick 
her out, and the usual stirring 
effect of her rescuing appear- 
ance was lost 

Like the Nazi version of 
Tosca he staged a few years 
ago. Miller must have started 
out this time, with an idea 
that seemed promising. But as 
in the Tosca case, it failed the 
test of the stage. It should have 
been abandoned on the draw- 
ing board. Perhaps La Scala 
has preserved the old Nicola 
Benois sets in some ware- 
house; with luck, they can be 
refurbished. 

William Weaver 

A different set of principals 
had Larin Maazel in charge of 
an invigorating performance. 
He allowed the orchestra free 
rein without obscuring the pro- 
fusely fascinating detail or 
drowning the principals. In 
truth, Giovanna Casolla (Min- 
nie), Giuseppe G la com Ini 
(Johnson) and Jean-Philippe 
Latent (Ranee) would take 
some drowning - the soprano 
metallic, sometimes strident 
but right on the note; the tenor 
firm, true and forceful, a 
thought complacent-looking for 
a bandit on the run. 

Lafont’s Ranee was the most 
convincing 1 have seen. The 
efforts erf some singers to show 
the sheriff as a subtle Scarpia- 
figore rarely work. The French 
baritone's larger-than-life pres- 
ence and downright, burly 
singing made much more 
sense. 

A puff of realistically foul 
smoke from the mine-workings 
in act 3 made some of the mink 
coats in the stalls cough 
demonstratively, though it was 
no worse than the real smog 
outride. 

Ronald Crichton 


The Death of Christopher Marlowe 

DRILL HALL, WC1 


In A Room of One’s Own, 
Virginia Woolf imagines the 
life of Shakespeare’s sister. In 
The Death of Christopher 
Marlowe, written by Noel 
Greig, the Past Imperfect 
Theatre Company go further, 
imagining the lives of 
Marlowe’s sister, father, 
mother as well as of the young 
scholar-playwright himself. 
And more besides. 

This crazy panoramic view, 
working backwards from 
Marlowe's death and funeral, 
covers court, spying, warfare, 
sex and gender. It has a 
light touch; and the nine 
performers are so youthful 
and unsophisticated that at 
first they seem amateurish. 
The result is a lively, bawdy 
romp, touched with poetry and 
pathos, and a new, imaginative 
history. 

Nothing is more disarming 
than the presentation of Good 
Queen Bess. Here she's Eliza, 
10 feet high (when on stage she 
sits on a man's shoulders who 
is covered fay her skirts), noisy 
and gleefully bossy. She and 
her courtiers wear shades, and 
both she and Sir Walter 
Raleigh talk in strongest 
Caribbean dialects. 

She’s blissfully uninhibited. 
“Goddam Deptford!” she says, 
as courtiers hold umbrellas 
over her, "It's a dump when de 
sun shines." She knows enough 
about men and husbands to be 
keen on remaining the Virgin 
Queen. 


Another strand is the story 
of Marlowe’s sister Jennifer. 
Like F.lw« , she’s seen too much 
- her parents, her sister Ann 
and brother-in-law Peter - to 
choose marriage. More 
fortunate than the Judith 
Shakespeare whom Virginia 
Woolf imagined, she travels 
abroad In boy’s attire, 
discovers -lesbian sex and 
foreign lifestyles, and comes 
back with a new interpretation 
of people and nationhood, an 
interpretation that will answer 
questions she and her brother 
asked as children; but she 
readies him only when he is a 
corpse. 

Kit Marlowe himself, 
dissident, gay, inquisitive and 
energetic, strikes a Faust-like 
pact with his lover and 
Cambridge fellow-student, 
Robert Poley. 

For and with Poley he will 
spy for England; in return he 
irill make the important 
contacts that will farther his 
career at court and in the 
theatre. 

Following Raleigh in the 
Irish wars, the slaughter he 
sees sickens him but also fires 
him to write about the 
monstrosity of empire-building. 
Radical art like his, Poley tells 
him, needs a successful 
government and defence 
policy. 

Marlowe, however, has seen 
a French lover of bis strung up 
and executed as a spy. 
Resisting Foley and the 


establishment, he’s stabbed 
and left dead in Deptford. 

There are other threads to 
this tapestry, all interwoven 
with enter taining fluency. A 
length of yellow doth is - in 
quick succession - the sheet 
of John Marlowe’s deathbed, 
the table-cloth of Kit’s 
Cambridge dining-room and 
“then the River 'Cam— along 
which Kit and Poley punt, 
into which they fell and in 
which they meet There are no 
ropes, but we see two people 
bung, and the way their heads 
loll and their bodies slowly 
swing is perfectly conveyed. 

Philip Osment’s direction is 
in every respect a model of 
Brechtlan Style, enter taining l y 
serious. 

The performers commute in 
and out of the story, acting 
several parts each, narrating in 
the third person, shifting the 
props and playing instru- 
ments. 

Excellent teamwork, from 
which I single out just two 
names: Marva Alexander, for 
the gutsy force and fun of her 
imperious Eliza, and Francis 
Jack, less for his suavely 
attractive Poley than for his 
music - heightening 
atmosphere for numerous 
episodes, perfect as 
sound-effects, colourful in 
sonority. It runs until March 
23. 

Alastair Macaulay 
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Muziefctbeater 20.00 Graeme 
Jenkins conducts Achim Freyer’s 
new production of Iphigenle en 
Taurida, with Ellen Shade In title 
role. Repeated on Thurs at the 
Schouwburg in Rotterdam and on 
Sun in The Hague. Wed to Sat 
Bdjart Ballet Lausanne present 
Ring um den Ring at the 
MuzieKthea ter (6255 455) 

■ BERLIN 

Deutsche Oper 19.30 Balanchine's 
Symphony In C, Roland PetitTs 
Carmen and B6Jart’s Rite of Spring. 
Tomorrow: Fideiio. Wed, Thurs, . . 
Fri: no performance (3410 249) 
Schauaptothaos 20.00 Riccardo 
Challly conducts Berlin _ 

Philharmonic Orchestra in Haydn s 
Symphony No M and Mahlta^s Das 
Lied von der Erde, with Siegfried 
Jerusalem and Jadwlga Rappe 

(2614 383) . 

■ BRUSSELS 

Palais de* Beaux Arts 20.00 
Ensemble Vega plays chamber 
music by Lekeu. Koechlfn and 
Shostakovich. Tomorrow: Nikolaus 


Harnoncourt conducts Mozart 
programme with Vienna Symphony 
Orchestra. Sat Ole Bohn plays 
Elliott Carter's Violin Concerto with 
Belgian National Orchestra at the 
Malson de la Radio (507 8200) 

Hall St Barbe, Louvain-La-Neuve 
20.30 Pierre Bartholomew conducts 
Orchestra Philharmonlque de Libge 
in extracts from Berlioz' Romeo 
et Juliette (507 8200) 


■COLOGNE 
PhllharmonJe 20.00 Telemann 
Chamber Orchestra plays music 
by Handel, Telemann, Bach and 
Yasushl Akutagawa. Tomorrow. 

St John Passion. Thurs: London 
Philharmonic conducted by Charles 
Dutoit (2801) 

Sehauspielhaus 19.30 Brendan 
Behan's play The Hostage directed 
by Walter Bockmayer, also Wed 
and Fri. Tomorrow: Richard's Cork 
Leg by Brendan Behan (221 8400) 
Kammersplefe 20.00 Brecht’s 
Jungle of Cities, also tomorrow, 
Thurs and Fri (221 8400) 


■ DRESDEN 

Semper oper 20-00 Members of 
Dresden Staatskapelle are joined 
by violist Ulrich Eichennuer and 
pianist Roglh ishay In chamber 
music by Mozart, Schoenberg and 
Brahms. This week's repertory 
includes a ballet triple bill 
(tomorrow, Thurs and Sun), La 
Bohdme Wed) and Le nozze di 
F igaro (Fri? (4842 731) 

■ FRANKFURT 

Alte Oper 20.00 Piano recital by 
Cyprieri Katsarls, with music by 
Mozart and Brahms. Tomorrow: 
recital by Peter Serkin. Thurs and 


Fri: Martha Argerich plays Ravel's 
Plano Concerto In G with Frankfurt 
Radio Symphony Orchestra 
conducted by Claus Peter Flor 
(1340 400) 

The Frankfurt Opera is closed till 
April 6 


■LONDON 

MUSIC 

Covent Garden 19.00 Stephen 
Barlow conducts Die Zauberildte 
with Joan Rodgers as Pamina, 
Luclana Serra as Queen of the 
Night, Olaf Brfr as Papageno and 
Deon van der Walt as Tamino, also 
Sat Tomorrow and Thurs: Samson 
et Dalila. Wed and Fri: il barbiere 
di Sivlglia (240 1066) 

Queen Elizabeth Hall 19.00 Peter 
Robinson conducts David 
Freeman's Opera Factory 
production of Le nozze di Figaro, 
sung In English, also Wed. 
Tomorrow and Thurs in the Festival 
Hall: Svetlanov conducts the 
Philharmonia (928 8800) 

Barbican Centre 19.45 Nikolaus 
Harnoncourt conducts Vienna 
Symphony Orchestra in Mozart's 
Haffner, Linz and Prague 
symphonies. Tomorrow: Mark 
Wlgglesworth conducts BBCSO 
in world premiere of Howard 
Skempton's Lento. Wed: Yuri 
Bashmet plays Mozart with ECO 
(638 8891) 

THEATRE 

This week's shows include a 
revival of Theatre de Compticite's 
award-winning production of 
DOrrenmatt's The Visit (National), 
William Nicholson's new play Map 
of the Heart, a romantic tangle 
set in wartime Sudan (Globe), Peter 
Hall's production of Twelfth Night 
(Playhouse), Joe Orton’s classic 
black comedy What the Butler Saw 


(Wyndham's) and Andrew Lloyd 
Webber's latest musical Aspects 
of Love (Prince of Wales). Phone 
ThealreJine: PJays 0836 430959 
Musicals 0836 430960 Comedies 
0836 430961 Thrillers 0836 430962 

■ MILAN 

Teatro alia Scala 20.00 Salvatore 
Accardo and Bruno Canino play 
music for violin and piano by 
Mozart, Beethoven, Janacek and 
Szymanowski (7200 3744) 

■ MUNICH 

Staalsoper 19.30 Giselle 
choreographed by Peter Wright. 
Tomorrow and Sat: Der fliegende 
Hollander. Wed and Fri: Otello. 
Sun: Nutcracker (221316) 
Phllhanmonie 20.00 Esa-Pekka 
Salonen conducts Swedish Radio 
Symphony Orchestra In Mahler's 
Fourth Symphony and Brahms' 
Violin Concerto, with Cho-Liang 
Lin. Wed, Thurs, Fri and Sun: 
Celibidache conducts Munich 
Philharmonic (48098 614) 


■ NEW YORK 

MUSIC 

Carnegie Hall 20.00 Christoph 
Esc hen bach conducts Houston 
Symphony Orchestra in Brahms' 
First Symphony, with Pine has 
Zukerman soloist in Tobias Picker's 
new Viola Concerto. Tomorrow 
and Thurs: Zubin Mehta conducts 
Israel Philharmonic. Wed: recital 
by Ivo Pogorelich. Fri: Cincinatti 
Symphony Orchestra and Chorus 
In Mendelssohn's Elijah (247 7800) 
Metropolitan Opera 20.00 James 
Conlon conducts Le nozze di 
Figaro with cast led by Kiri te 
Kanawa, Mirella Freni, Frederica 


von Stade and Samuel Ramey, 
also SaL Tomorrow and Fri: Der 
Rosenkavalier. Wed: Katya 
Kabanova. Thurs: new production 
of Parsifal (362 6000) 

THEATRE 

This week's shows include Lost 
in Yonkers, Nelt Simon's new play 
directed by Gene Saks (Richard 
Rogers), Once on this Island, 
musical by Lynn Ahrens and 
Stephen Flaherty based on Rosa 
Guy's 1985 novel My Love, My Love 
(Booth). Absent Friends, Alan 
Ayckbourn's suburban comedy 
in a new production by Lynne 
Meadow (Manhattan Theater Club), 
and The Big Love, a comedy 
starring Tracey Ullman (Plymouth). 
Ticketron (246 0102) answers 
inquiries and sells tickets 


■ PARIS 

Salle Pleyel 20.30 Vitaly Kataev 
conducts Orchestre Colonne in 
a programme of Rlmsky-Korsakov 
and Shostakovich, with Marc 
Laforet soloist in Chopin's Second 
Piano Concerto. Tomorrow: Gerard 
Schwarz conducts Ensemble 
Orchestral de Paris (4233 7289) 
Salle Gaveau 20.30 Recital by 
Teresa Berganza (4953 0507) 
TMP-ChAteJet 19.00 Gerard Poulet 
and Kun Woo Paik play violin 
sonatas by Faurb, Schumann and 
Saint-Saens. Wed: Cleveland 
Quartet Thurs: Georges PrStre 
conducts Berlioz. Fri; Eliahu fnbal 
conducts Alfredo Arias' production 
of Les Contes d'Hoffmann (4028 
2840) 

Co middle Franfalse 20.30 
Beaumarchais’ Le Barbier de 
Seville. Tomorrow and Fri to Sun: 
Glldas Bourdet's new production 
of Le Malade Imaginalre by Moliere 
(4366 4360) 


■ PRAGUE 

This week's events include Cosi 
fan tutte (tonight Fri and Sat) and 
Smetana’s The Kiss (Wed) at the 
National Theatre, Madama Butterfly 
(tomorrow) and Tosca (Thurs) at 
the Smetana Theatre, Vaclav 
Havel’s play The Garden Party 
at the Nova Scena (Sun), and a 
Mozart programme with the Prague 
Symphony Orchestra conducted 
by Libor Pesek at the Smetana 
Hall (tomorrow and Wed). 
Pre-booking at Sluna ticket agency, 
Wenceslas Square 28 


■ UTRECHT 

Vredenburg 20.15 Anton Kersjes 
conducts Netherlands Philharmonic 
Orchestra in Franck's Symphony 
in D and Bruch's Violin Concerto, 
with Emmy- Verhey. (314544) 


■ VIENNA 

Staataoper 19.00 Samson et Dalila 
with Marjana Lipovsak and 
Vladimir Atiantov. Tomorrow and 
Fri: Cosi fan tutte. Wed and Sat 
new production of La Clemenza 
di Tito. Sun: Die Walkure with 
Gwyneth Jones (51444 2960) 
VoHcsoper 19.00 Die Entfuhrung 
aus dem Serail with Luba 
Orgonasova as Constanze. 
Tomorrow: Das Land des L&dhelns. 
Thurs: Figaro. Sat Fledermaus 
(51444 3318) 

Konzerthaua 19.30 Alfred Brendel 
plays Mozart piano concertos with 
Came rata Academics conducted 
by Sandor Vegh, Tomorrow; Heinz 
Hoiliger and friends play chamber 
music by Zelenka, Telemann and 
Bach. Fri: recital by Radu Lupu 
(7124 6860) 


European Cable and 
SateDite Business TV 

(all times CET) 

MONDAY TO FRIDAY 
EFurosporf 

0600-0630 International Busi- 
ness report 
CNN 

0500-0530 Moneyline 
0800-0830 Moneyline 
1230-1300 CNN Market Watch 
1330-1400 Business Day 
2000-2030 World Business 
Today - a joint FT/CNN pro- 
duction with a review of the 
day's major business stories 
2300-2330 World Business 
Today 

0100-0130 Moneyline 
Superchannel 

0700-0830 Financial Times 
Business Report 
A five minute business brief- 
ing broadcast three times 
between 0700 and 0800 
2130 & 2320 (Wed only) and 
0830 (Thurs only) Financial 
Times Business Weekly 
SATURDAY 
CNN 

0800-0830 Mon Byline 
0900-0930 World Business 
Today - a joint FT/CNN pro- 
duction 

1540-1610 Money week 
1900-1930 World Business 
This Week 

2110-2140 Your Money 

SUNDAY 

Superchannel 

1800-1830 FT Business 

Weekly 

CNN 

0710-0740 Moneyweek 
1540*1610 Your Money 
1900-1940 Moneyweek 
00404)110 Inside Business 
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Priorities in 


Germany 


CHANCELLOR Helmut Kohl is 
a man of vision and determina- 
tion. mixed with a certain 
earthy charm. By exploiting 
the weakness or the Soviet 
Union to push through German 
re-unification last year, he 
showed those qualities to the 
world. Yet since winning Ger- 
many's general election in 
December, he appears to have 
lost his touch. 

No-one doubts the chancel- 
lor's sincerity in wanting Ger- 
many to play a pivotal, peace- 
ful role in building stability 
and prosperity in post-Cold 
War Europe. Nor should any- 
one be surprised tbat, exposed 
by the Gulf war and the costs 
of reconstructing east Ger- 
many, the newly-united nation 
is suffering teething troubles. 
For tbe basic problem of a 
united Germany lies in the 
range of expectations invested 
in it, at home and abroad. Mr 
Kohl has failed so far to draw 
up, and act upon, a consistent 
set of policy-making priorities. 

In foreign affairs, Germany’s 
desire - born of a painful past 
- to present the best possible 
face to the widest possible 
range of partners sometimes 
represents an impediment to 
any kind of decision-making. 
On the integration of east Ger- 
many, Mr Kohl has promised 
to bring incomes there up to 
west German levels, even 
though such an aim risks 
impeding investment east of 
the Elbe. Three months of 
muddle in Bonn have lowered 
Mr Kohl's credibility. 


clearer thinking on support for 
the US role in defending 
Europe, are both required 
For the constitutional 
amendment, requiring a two- 
thirds majority in the Bundes- 
tag, the chancellor will need 
the support of tbe Social Demo- 
crat opposition. Rather than 
hoping to win over SPD leaders 
through compromise, Mr Kohl 
should overcome his reticence 
about, plain speaking and tell 
the nation and the world pre- 
cisely what he wants. 


Plausible reasons 

On international security 
matters, there was no shortage 
of plausible reasons for Bonn's 
initial lack of firmness in back- 
ing the allied action to free 
Kuwait. They range from the 
pacificism of a significant por- 
tion of the electorate to the 
chancellor's own boyhood 
memories of being bombed in 
Ludwigshafen. Germany subse- 
quently made up ground by 
considerably raising its finan- 
cial commitment after the first 
week of the war. Nonetheless, 
Bonn has still some way to go 
to persuade public opinion - 
particularly in America - that 
it will play a central part in 
future defence arrangements. 
A change in the federal consti- 
tution to end the ambiguity 
about deploying German 
troops outside Nato, and some 


Pressing tasks 

His tasks in the economic 
field are still more pressing. It 
was a mistake before the elec- 
tion to say that there was no 
need to raise taxes to finance 
German unity. The decision to 
put them up after all is wel- 
come, if overdue. Yet the 
increases in taxes and social 
security levies later this year, 
reducing purchasing power fay 
roughly DM50bn, will take 
effect when the west German 
economy will anyway be slow- 
ing down after a three year 
boom. Part of the increases are 
meant to be only temporary, 
and - unless he wants to see a 
downturn In west as well as 
east Germany - the chancellor 
must ensure that he sticks to 
his promise of rescinding the 
income tax surcharge after 12 
months. By not acting earlier 
he may find that the climate 
for appealing to Germans to 
tighten their belts will become 
less propitious. 

There is another dilemma 
over European monetary 
union. The chancellor cannot 
heed the Bundesbank - which 
wants time to make the pro- 
cess work - without alienat- 
ing the French government, 
which wants to speed it up 
before the European Monetary 
System becomes over-strained. 

Germany needs a sympa- 
thetic ear. as well as firm 
words, from its friends and 
allies. Mr John Major visits 
Bonn today. It is a bonus that 
Mr Kohl has struck up a rela- 
tionship with a British prime 
minister unencumbered by the 
recent past Britain has its own 
economic and social problems 
which are a great deal longer- 
standing than those of united 
Germany. Yet. in trying to get 
its priorities right, Germany 
can benefit from closer links 
with Britain. 


Subsidies up 
in the air 


THERE ARE few worthwhile 
lessons in economic house- 
keeping which Britain can 
offer Germany. One. however, 
is the Thatcher administra- 
tion's success in dismantling 
costly and largely ineffective 
industrial subsidies during the 
1980s. That example commends 
itself particularly to Mr Jurgen 
MoUemann, the new German 
economics minister, who has 
pledged to curtail government 
aid to industry In order to free 
more budgetary resources for 
unification. 

Many of his predecessors 
have announced similar inten- 
tions, only to cave in to power- 
ful industrial lobbies. Mr M51- 
lemarm will soon have an ideal 
opportunity to show he means 
business when Deutsche Aero- 
space (Dasa), a subsidiary of 
Daimler-Benz, asks for launch 
aid for a planned family of 
regional jet airline rs. If ever 
there was a proposal which 
should be rejected, this is it. 

That the project is a trans- 
European venture, which also 
involves Aerospatiale of 
France and Alenia of Italy as 
minority partners, makes it no 
more deserving. Indeed, finan- 
cial backing from Bonn could 
set back rationalisation of the 
European aerospace sector and 
seriously strain relations with 
governments on both sides of 
the Atlantic. 

In reality, the impetus 
behind the scheme is Daimler- 
Benz's desire to strengthen its 
newly-acquired aerospace 
interests by becoming prime 
contractor for a major project. 
Only in this way, the company 
contends, can Germany build 
up a sufficiently powerful posi- 
tion in aerospace to safeguard 
fts technological future and be 
able to influence industry 
developments at a European 
level. 


It is in any case doubtful 
whether the planned regional 
aircraft can be profitable. How- 
ever, if it is to go ahead, it 
should be undertaken by the 
Airbus consortium, in which 
Daimler is a leading partner. 
Airbus says it could develop a 
small jet much more cheaply 
by adapting its existing A320 
airliner. 


Misailocated resources 

When coupled with demands 
for subsidies, this reasoning 
smacks of the failed national 
champion policies of the 1960s 
and 1970s. The determination 
of individual governments to 
treat aerospace as a “strategic" 
industry led to fragmented, 
sub-scale production, which 
the Airbus consortium has 
failed fully to solve. Such wil- 
ful misallocation of resources 
is precisely what Europe's 
planned single market is 
intended to discourage. 


Rejected option 

Daimler, however, rejects 
that option. But its eagerness 
for national subsidies conflicts 
with the free- market argu- 
ments it deploys in favour of 
transforming the consortium 
into a proper commercial 
enterprise with a frilly indepen- 
dent management Behind this 
contradiction lies the fear that 
the greater the stimulus priva- 
tisation gave to profitability, 
tbe fewer favours Airbus could 
afford to bestow on a high-cost 
German aerospace industry. 

The danger that the regional 
airliner project could severely 
strain political relations in 
Europe has been highlighted 
by the British government’s 
warning to Germany and 
France not to subsidise it Tbe 
UK’s motives are not entirely 
high-minded. It is undoubtedly 
keen to limit the threat to Brit- 
ish Aerospace, whose small. 146 
airliner has only recently 
achieved profitability. The 146, 
furthermore, benefited from 
substantial government launch 
aid some years ago. 

Nonetheless, the UK can rea- 
sonably argue that it has 
scaled back such support, and 
that Airbus has also reduced 
its reliance on government 
launch aid. If Bonn and Paris 
backed the regional aircraft 
project, they would risk 
starting a self-defeating sub- 
sidy race, which other coun- 
tries would feel compelled to 
join. That would be bound to 
aggravate the easting dispute 
with the US over Airbus subsi- 
dies - above all, those pro- 
vided by Bonn - and could 
seriously damage the world 
trade system. 

Mr Edzard Reuter, Daimler's 
chief executive, has repeatedly 
deplored government interven- 
tion in aerospace and called for 
fair and open competition. 
Bonn should keep him to his 
word by telling him firmly that 
if Daimler wants a bigger role 
in the industry, it should 
finance the costs itself. 


T he hero of Somerset Maugh- 
am’s novel Of Human Bondage 
is sent for a spell as a trainee 
chartered accountant. The hero's 
guardian, Maugham reflects, had no 
idea what chartered accountants did, 
but whatever it was at least it was 
respectable. 

The novel was set before the First 
World War and the image of accoun- 
tancy has changed since then. There 
is still, perhaps, widespread mystery 
about what chartered accountants 
actually do for a living, but whatever 
it is many people are convinced that 
it is not respectable at alL 
During the 1980s, accountants work- 
ing at the big international firms 
turned themselves into polished 
fi nancial services salesmen, offering 


David Waller on the accountancy profession’s 
efforts to put its house in order 


Figuring out an 


agenda for 



their clients everything from auditing 
to management consult 


Itancy and cor- 
porate finance. 

They also offered their corporate 
clients another important service: 
flexible profits. With the skilful appli- 
cation of ambiguous accounting rules, 
they helped companies alter the 
appearance of their results. 

Lay readers of accounts tend to 
assume that the profit number is 
accurate. However, unlike cash, 
“profit" is an accounting invention, 
the product of subjective judgments 
and easily subject to manipulation. 
The only constraint on such manipu- 
lation comes in the form of account- 
ing standards, the rules governing the 
way companies present their figures. 
These are not legally binding and in 
any case are very flexible. 

“The last 10 years has been a time 
or major innovation as ter as account- 
ing techniques are concerned," say Mr 
Terry Smith and Mr Richard Hannah 
of TJBS Phillips & Drew, the securities 
house, in a recently-published report. 
They argue that UK companies have 
taken advantage of lax accounting 
rules to give a consistently misleading 
impression of profits and earnings per 
share. 

“The task now teeing fund manag- 
ers is to cut through the accounting 
camouflage in order to interpret the 
underlying trends," they say. "The 
penalty for getting the analysis wrong 
is the risk of substantial share price 
underperformance and in extreme 
cases, total loss.” 

A “crisis in accounting standards" 
was identified as long ago as 1987, 
when the six professional accoun- 
tancy bodies initiated a review of the 
process by which accounting rules are 
set and enforced, chaired by Sir Ron 
Dearing. a former chairman of the 
Post Office. 

After a couple of years, Sir Ron's 
committee recommended that the old 
Accounting Standards Committee 
(ASC), the arbiter of accounting rules 
since 1970, be replaced by a new rule- 
making body which would have 
greater financial resources and tough 
new legal powers. 

The body - known as the Account- 
ing Standards Board (ASB) - took 
over last summer and recently 
unveiled its agenda for reform. It 
plans this year to issue new edicts 
and proposals which will eventually 
lead to an overhaul of balance sheets 
and profit and loss accounts and will 
also have a profound effect on compa- 
nies' reported profits. 

The ASC was hamstrung because it 
could only issue new rules after get- 
ting the approval of all the profes- 
sional bodies, often a time-consuming 
procedure. The new Board Is able 
issue them on its own authority. 

Furthermore, dubious accounting is 
to be scrutinised by a Review Panel, a 
new body which will be able to refer 
miscreant companies to the courts. 
The court will have powers to force 
companies to change their figures and 
to surcharge company directors for 
the costs of legal action. In the past, 
the only people policing company 
accounts were auditors. Their job was 
to say whether they thought accounts 
were “true and fair” - a notoriously 
vague formula which did not prevent 
companies bending the rules. 

Under the new regime, companies 



will be required to: 

• publish cash flow statements: 

• curb so-called "off-balance sheet 
finance" - schemes to keep debt from 
showing up in the main accounts; 

• tighten up the rules on consoli- 
dated accounts - the aggregate pic- 
ture of a parent company and all its 
subsidiaries. 

Further proposals will require com- 
panies to give a frill disclosure of prof- 
its and movements on balance sheet 
reserves and to carry fixed assets, 
such as buildings and plant, at cur- 
rent market values. Other draft rules 
will tackle theoretical issues such as 
tbe purpose of accounts and the pre- 
sentation of financial information. 

One way of assessing the impact of 
the package as a whole is to look at 
some of examples of flexible account- 
ing. and to ask whether this will be 
curbed by the new proposals. The 
companies featured in the following 
examples are not breaking the law or 
even the rules: they are simply taking 
advantage of lax rules. 

• Accounting for mergers and acqui- 
sitions - and goodwill. 

“Confidence in published annual 
reports . . . has been undermined in 
recent years by the ease with which 
financial statements have been 
manipulated by companies particu- 
larly in the context of takeover bids," 
said Mr Jim Carty, technical partner 
at Robson Rhodes, a medium-sized 
accountancy firm, in a submission to 
the ASC last year. 

Takeovers have traditionally pro- 
vided the most scope for bending the 
rules, especially those takeovers 
involving “goodwill", an accounting 
term loosely defined as the difference 
between the price paid for a company 


and the nominal value of the com- 
pany's assets as stated in its balance 
sheet 

Under acquisition accounting rules, 
goodwill may be written off against 
balance sheet reserves. At the same 
time, the company is allowed to set 
up provisions to cover costs associ- 
ated with, an acquisition - for exam- 
ple, restructuring costs. If these costs 
materialise, then they are covered by 
the provision on the balance Sheet- 
Future profits are thus insulated from 
expenditure which normally would be 
deducted from profits. If the costs do 
not reach the level of provisioning 
against them, what is left over can be 
released to the profit and loss 
account, thereby boosting earnings. 

In its report, Phillips & Drew cites 
the example of Coloroll’s £215m pur- 
chase of Crowtber in 1988. After set- 
ting up hefty provisions, goodwill 
ended up being £224m, more than the 
purchase price. In 198889, the com- 
pany set up provisions of £52m. Pre- 
tax profits for the year were £55.6m, 
so had the costs gone through the 
profit and loss account rather than 
the balance sheet, profits would have 
been just £3.6m. The incentive for 
using acquisition accounting is dear 
- profits are kept high at the expense 
of the balance sheet 

Last year, the ASC tried to promul- 
gate rules which would have required 
companies to write goodwill off 
against profits, not reserves. Together 
with draft rules tightening up the 
scope for acquisition accounting in 
gene rat this would have curbed 
potential abuses. 

However, the ASB has decided not 
to adopt its predecessor’s recommen- 
dations. The formal reason is that the 


subject is too complicated for a quick 
soluti on ; other observers suspect that 
the new body has no wish to confront 
industry over goodwill so early, in its 
existence. A ruling will be issued next 
year. . . . ' 

One problem with acquisition 
accounting is that it is difficult to tell 
where profits have come from: 
whether they derive from businesses 
bought in the financial year under 
scrutiny or from no rmal trading activ- 
ities. Under the ARB’s proposals, this 
will have to be disclosed, making it 
much easier for readers of accounts to 
assess the quality and reliability of-a 
company's profits. 

• Brand accounting. 

The successful bid for Rowntree from 
Nestle In 1988 concentrated the mind 
of corporate Britain on the value of 
intangibles other than goodwill. Many 
large companies - including Grand 
Metropolitan, Guinness, United News- 
papers, Smith Kltng Beecham - have 
put a capital value on tbe brands they 
have acquired. Ranks Hovis McDou- 
gall has capitalised the yalne of aQ.its 
brand s,, wh ether .acquired or not, 
while WFP, the advertising agency,', 
wrote off so much goodwill that by; 
the end of 1987 it had negative net 
assets of £6A5m. It subsequently attri- 
buted a value of £175m to the names 
J. Walter Thompson and Hill & 
Knowlton and by the end of 1988, net 
assets stood at a positive £609m. 

Brand accounting thus restored val- 
ues to balance sheets but few analysts 
set much store by the figures as the 
companies did not disclose the basis 
on which the brands were valued. 
There are compelling arguments for 
its abolition but the ASB will not be 
issuing any rules on intangibles until 


next year at the eartost. ; . ... 

+ Offhalance-flheet finance..^; • •£ frv: 
The' borrowings of a socalle d ass og-- - 
ate company - a company^paraafo 
owned by .the par^ ovw which . Eh^ 
parent exercises; significant omtnrf' r- 
do nothave to be shown Snthe partrit' 
company’s accounts. By taking-advan- 
tage ofthenoancesof company. law;- 
. companies , can finance largep rejed s; 

- via associates -- without. borrow-.-. 

• tegs appearing ou the batejme. sheet . 
Profits, however, do feed tmough to . 
the parent company accounts. ■: .; - V 

The ABB's proposed new rules c®- 
what it calls ’reflecting the. substance - 
erf transactions ln assete’ artd - lKdiQfe: 
ties” will require- that accoimtk% ; 
reflects the economic, substance of.? 
these transactions gather tbaBp’&ejf . 
legal form. Ifr in. reality, the* parent- 
company is guaranteeing tee; debt' frr 
. the associate company , that debt 
have to be shown on the-par^^caair 
■ pany’a balance sheet ' - vit: * 

m Foreign currency translation. 

The demise of Felly PeckTra&drawtf- 
attention to wfaafr can ; happen wherr^.- 
company borrows -in. 1 a -sfrong riir- i 
rency to invest , in ^ftTcurreucy 
assets. In Polly JPeckte" csser &e^cQo*. ' 
party borrowed In sterling but jnoat erf . 

: its assets ware in Turkey and Jiectfc - 
era Cyprus. Analysts novrtbi nk that 
surplus cash was investedinthe idgfp - 
yielding Turkish, fire,' with the resujt 
that the . company's profits were ; 
boosted because of a tower net fetes 
est charge. .* , 

Polly Peck did make • write-offs" tti , 
cover the fall in the value of its assets - 
denominated in Turkish lire r ~- but- 
these were taken against balance- 

* sheet reserves, not profits; . : ; ' ' . 

Thewrite-offs totaifea ■a"huge£39$h- 
' between 1965 and" 198ft'*he- 

: write-off was : £i70m .©5m more ‘ 

than the reported profits fortoe’ywu* - 
Analysts are- now: arguing that a~ 
fairer picture of . Its firumtjSTafEairs : 
would have been gtvmi if thBse losaes 1 ' 
bad- been written off against tbe progt ; 

! and loss account and hot- the balance : 
sheet .. ;. -.’’.j 

In time, the ASB . wBL probably ~ 
tighten up the relevant, section bf the 
existing currency translation stark l 7 
dard as part of an overall campaigrrto . 
review the package of rules^lnherited v 
from its predecessor. It also iuteiSstbr- 
require companies to. disclose move- 1 
meats on reserves prominently i nexT 
‘.to the profit and loss account: Ifr* 

'' In the case 'ofPbfiy Peds,^ this'id&r- ^ 
ination was available, but it.was r btib T 
fed deep within the notes and the ; 

- investment implications of t^ 'data - 

were ignored by the majoiiiy flfiUH*: 
lysts and other commentators imtg. it : 
was too late. This shows Ihatreven 
sophisticated users of accounts have 
traditionally placed excessively feavy 
emphasis on just a few impor&pi~; 
numbers and ratios, for example gear- 
ing and aaming K per share. ’ 

In total, the ASB's proposals. are ; 
designed to address the main areas of . 
accounting abuse -one by ona ft- is 
disappointing- that some at the mote 
contentious issues - namely account- 
ing for goodwill and mergers - ,w8L< 
not be seated out until next year. 2fer- 
erthefess, this year’s package ougfitto 
mate company accounts _a good, tel 
more “user-friendly” than they ham 
typically been in the mid-to-Late 198081 

There is an ^avoidance industry” : 
out there comprising accountants, 
'merchant bankers and lawyers - - 
which will be eager to help companies 
find their way . round the new edicts. 
Inevitably; the new rtifeS will be seen 
by some company directors a& hurdles 
to be jumped over, obstacles : "t6 be 
circumvented. 

However, the new powere invested 
in tbe ABB arid ife sister body, the 
Review Panel, will help iq deter 
abuses. And it .wlEl.be a lot easier to. . 
see through accounting camouflage 
once companies are required to puh 
fish cashflow statements. Cash is not 
only the lifeblood of any business; it 
is afco less easy to manipulate than 
profits. A requirement along these ' 
fines will be the ASB’s first edict td 
be issued soon after Easter. 
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New German 


diplomat 


■ When John Major visits 
Bonn today to work on his 
increasingly chummy relation- 
ship with Helmut Kohl, the 
inconspicuous figure of Peter 
Hartmann win be not tar from 
the German chancellor’s ride. 

Hartmann, an elegant 55, 
took over at the start of the 
year as Kohl’s main foreign 
policy adviser following toe 
departure of Horst Teltschik, 
a long-time Kohl aide. 

Previously number two in 
the Chancellery's foreign pol- 
icy department, Hartmann has 
a much lower profile than his 
tousle-haired predecessor. 
Teltschik, wife left to head the 
Bertelsmann foundation, fre- 
quently clashed with Hans-Die- 
trich Genscher, the foreign 
minister, and was independent 
enough to pick an argument 
with the Chancellor - a factor 
behind tbe recent cooling in 
their relationship, no doubt. 

Unlike Teltschik, who 
entered toe political world 
from academe, Hartmann is 
a seasoned diplomat. He helped 
persuade Kohl to drop his 
reluctance to recognise toe 
validity of toe German-Polish 
border - an important factor 
easing German reunification. 

Lately, Hartmann has been 
showing sneaking sympathy 
for the French idea of making 
the mooted future European 
central bank subject to eco- 
nomic policy “guidelines" from 
European governments - some- 
thing which is anathema to 
the Bundesbank. 

It remains to be seen 
whether softly-softly Hart- 
mann will leave his mark on 
Kohl But for Major's foreign 
policy team, he is the key man 
to watch for the moment 


Greenmail 


■ The revelation that Jonathon 
Porritt, the acceptable face 
of green activism, has been 
hired as a consultant by Sains- 
bury’s - which goes under 
the greenest grocer label - 


Observer 


would be more interesting, 
if it had not been recycled. 

Apparently, the 40-year old 
Porritt former co-chair of the 
Green party, was hired as a 
one-day-a-monto consultant 
by Sainsbury's eight months 
ago. Britain’s biggest super- 
market chain just did not 
bother to highlight the 
appointment then, presumably 
to avoid embarrassing Porritt, 
who seems to be facing some- 
thing of a mid-life career crisis. 
It sounds, for instance, as if 
he is close to switching his 
political allegiance to the Lib- 
eral Democrats. 

The feet that Sainsbury's 
has not worked the Porritt con- 
nection to score public points 
in its race to be the greenest 
supermarket chain, shows a 
commendable sensitivity. Nev- 
ertheless. with Porritt in its 
pocket, Sainsbury’s ought to 
be safe from public attack from 
one direction at least. Doubt- 
less, this was not the purpose 
of the appointment, but to out- 
siders, it appears to have that 
unintended side-effect 


Any old fur? 


Still on the subject of environ- 
mental issues. 1 was intrigued 
by an advert placed by Michael 
Andre Furs in the Association 
of Jewish Refugees' monthly 
bulletin. 

Why not convert your fur 
coat Into a raincoat lining? 


Be warned 


■ If working life has somehow 
become less frenzied, don't 
take it as a welcome opportu- 
nity to slow down. Start 
looking for new work. 

Longer gaps between tele- 
phone exfis and such are the 
first sign of looming redun- 
dancy, according to a pro- 
gramme on Britain's ITV 
tonight the World in Action 
guide to losing your job. It 
shows that, although the fell 



“I’ve come to count the 
bricks in your house for 
the brick tax," 


of the axe seems brutally swift 
to the victims, it actually jerks 
downwards slowly in several 
distinct phases. 

Phase two is a flurry of 
small economies. Next, top 
management has less time to 
make a nuisance of itself 
because of a succession of 
meetings with strangers who 
never present their calling 
cards at reception. 

The final omen is a change 
in your boss’s treatment of 
you, either from icy to affable 
or vice versa. When that hap- 
pens, not only will bullets soon 
be flying, but one of them 
already has your name on It 

I pass on those tips because 
of their intrinsic importance 
- the fact that Observer’s old 
dad introduces the programme 
Is entirely incidental. 


Opening up 

■ Hard on the heels of parlia- 
mentary democracy, profes- 
sional lobbying has reached 
eastern Europe. GJW Govern- 
ment Relations, one of 
Britain’s biggest political con- 


sultancies, has set up in 
Prague and Budapest to "inter- 
pret” toe ways of post-commu- 
nist governments for corporate 
clients. 

"A lot of governments are 
incomprehensible, and I don’t 
think these are any different 
says Andrew Ellis, man on toe 
spot for GJW - a subsidiary 
of the American Interpublic 
group. He made his name in 
the UK political undergrowth. 
As the Liberal party’s sec- 
retary-general in the later 
1980s, he invented several cam- 
paign tricks of the sort which 
opponents, at least, deem dirty. 

White that is not why he has 
been put in charge of eastern 
Europe, Fm told, his duties 
will include lobbying. It will 
need to be done discreetly. Tbe 
practice has long traditions 
in Hungary and Czechoslo- 
vakia, where the boundary 
between lobbying and corrup- 
tion has been notoriously 
unclear. 

But it would be wrong to 
think the region's still ama- 
teurish governments will be 
a pushover for the professional 
lobbyists. Jozsef An tall. Hun- 
gary's prime minister, recently 
hired Young & Rubicam as 
the government's PR consul- 
tants. 


Dog bites Lada 


Have you heard about toe 
latest quality control test at 
Germany's Mercedes Benz? 

Before Mercedes let one of 
their luxury cars leave the fac- 
tory. they put a cat in it and 
shut the doors. After two 
hours, if the cat is uncon- 
scious, then Mercedes believe 
the sealing is correct 
Apparently, Mercedes was 
recently visited by a delegation 
from a Lada factory in Russia, 
and they have adapted this 
technique. A cat is put in the 
car and if, two hours later, it 
has not escaped, they pass the 
car on to sales. 

I picked up this little gem 
from Sir Graham Day, Rover 
chairman, at last week's award 
lunch for Rover’s top suppliers. 
Anyone got any good Rover 
jokes? 
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hlle’s new parliament sits 
incongruously amid its drab 
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surroundings of garages, Iron- 
7 mongers' shops and warehouses at 
the entrance to the port of Valparaiso. 

Inside the unfinished building, dep- 
uties are still trying to impose 'their 
identity- on an environment designed 
to flatter the ego of an autocrat The 
upper and lower houses are boxed 
either aide of a vast mausoleum-like 
chamber intended for great occasions 
of state. 

Here, a year ago today. General 
Augusta Pinochet, Chile’s military 
ruler for 16 years, finally stepped 
down and handed over to his elected 
successor. President Patricio Aylwin. 

It is a fitting commentary on the 
changes of the past year that *>»fa 
marble-lined chamber Is mainly used 


Robert Graham on Chile’s transition to civilian rule, a year 
after Gen Pinochet handed over to Patricio Aylwin 


A guarded step 


towards democracy 



4 as an overflow committee-room. Par- 
liament, which Gen Pinochet bans- 
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planted from the capital and con- 
ceived as a mere cypher, has become 
the nation's debating chamber. 

The re-emergence of parliament is 
just one aspect of Chile's transition 
from dictatorship to democracy «rinq «» 
Mr Aylwin took office last March. 
This transition has been remarkable. 

The 74-year-old general allowed 
himself to be voted out of power by 
failing to muster a majority in a refer- 
endum on whether to run for another 
eight-year term as president With ill 
grace, and some prodding from the 
five-man military junta, he accepted 
the popular verdict This paved the 
way in December 1389 for contested 
elections won by Mr Aylwin, the 
opposition front candidate. 

But the unique feature of the past 
v year has been Gen Pinochet's reten- 
* tion of the post of eom n ra n der-ir K*fof 
of the army after stepping down as 
head of state. The 57,000 strong army 
was the service arm most closely 
identified with Gen Pinochet and the 
one with the worst reputation for 
human rights abus es . 

As a result, the former military 
ruler and the new civilian president 
have found themselves working 
within virtual spitting distance of 
each other in central Santiago. The 
two men do their best to Ignore each 
other with restrained civility. 

Indeed, Chile has adapted to democ- 
racy with sobriety and pragmatism. 
The transition has been marred by 
acts of terrorism committed, govern- 
ment officials suspect, by former 
members of the Intelligence services. 
But stability has never been seriously 
threatened despite the deep scars left 
by the military's overthrow of the 
AHende government in 1373. 

Even the publication last week of 
the 19,000-page report ordered by Pres- 
ident Aylwin into human rights 
abuses under the Pinochet regime 
seems to have been taken by the 
country in a spirit of constructive rec- 
onciliation. The report documents 
t 2,279 dftflthg of people who were exe- 
/ cuted for political reasons, died under 
torture or “disappeared". 

Unlike Argentina or Uruguay where 
civilian government was restored 
amid economic chaos, democracy 
returned in Chile on the back of five 
years’ consecutive economic growth 
under sound macro-economic policies. 
"They [the Chileans] still don’t realise 


how lucky they are," observes a Latin 
American diplomat. “There has been 
no notable loss of confidence in the 
business sector, no rush of capital 
abroad. Such a change in the nature 
of a government la a unique phenome- 
non in Latin America . . . even in 
Spain just before and after Franco's 
death there was capital flight" 

Foreign capital flows continued 
u nint errupted into Chile last year 
totalling some $l.2bn. Foreign inves- 
tors - and most nhiipang — either 
discounted in advance any negative 
effects or assumed the strong export- 
led growth of a well-managed econ- 
omy provided a stable environment 
for the transition. 

Continuity of economic policy was 
aided by the creation, In November 
1989, of an independent central hanic 
- the first of any developing nation. 
The bank's board was chosen by the 
outgoing regime but Gen Pinochet 



was persuaded to include two key 
members 


Aylwin and Pinochet: Ignore each other with civility 


who had the tacit approval 

of the opposition. As a result the bank 
has ma i n tained a consistent monetary 
policy. 

Mr Alejandro Foxley, the finance 
m i ni ster, has sought to prove that a 
democratically-elected government 
can manage the economy as responsi- 
bly as the much-praised outgoing 
team, which pioneered free-market 
economics in Latin America. Mr Fox- 
ley, who was in the UK at the time of 
the 1973 coup and subsequently 


‘Such a change in the 
nature of a government 
is a unique phenomenon 
in Latin America 9 


founded an. economic think-tank in 
Chile; admits hw economic tofwiring 
has been influenced by the results of 
the Pinochet regime's restructuring of 
the economy. 

He thus has no qualms about 
retaining the broad lines of the for- 
mer regime's macro-economic objec- 
tives. In particular, he continues to 
believe it essential to stimulate 
export-led growth and plans to raise 
the share of exports in the gross 
domestic product from 30 per cent to 
35 per cent by 1994. 

State revenues (in that rare Latin 
American phenomenon, a balanced 
budget) are being directed far more 
towards social expenditure. “We are 
pursuing a conservative fiscal policy 
with pro gres s i v e ends,” be says. The 


shift of emphasis towards the needs of 
the less privileged has been widely 
welcomed and recognised as neces- 
sary. Even the majority of the free- 
marketeers conceded tbat whoever 
governed after Pinochet would have 
had to address the problems of low 
salaries, insufficient housing toe 
large numbers unable to benefit from 
privatised pensions and health care. 

In general, policy has changed less 
than the visible symbols of toe old 
regime. The most striking aspect of 
Santiago today is the lack of armour- 
plated water cannon trucks and para- 
military carabmeiros. 

“The transition has been made 
easier because the military subscribe 
to thlB idea of ‘mission accom- 
plished,’” observes Mr Edgardo Boen- 
ingsr, secretary-general of the presi- 
dency. The military, he says, saw 
thair mission as removing Chile from 
the embrace of communism and 
restoring economic stability. “They 
have not been forced from the scene 
humiliated. They believe they have 
completed tbeir task.” 

The international climate has also 
favoured the transition to democracy. 
The ending of military role in neigh- 
bouring Argentina, Brazil and Uru- 
guay, coupled with the departure of 
General Alfredo Stroessner from Para- 
guay, left the Pinochet regime iso- 
lated and ont of tune with the region. 

Mr Aylwin, the 72-year-old veteran 
Christian Democrat, has himself 
played a vital role. This time last year 
he still looked little more than the 
kindly but innocuous compromise 
candidate of a divided opposition. But, 


Mr Aylwin quickly developed his own 
style of authority, and astutely 
exploited the strength of his own 
party. 

However, he has remained scrupu- 
lously fair to the other members of 
the broad 17-party governing coalition 
and this in turn has provided extra 
cohesion to what last March seemed 


an impossibly disparate group of 
1 politicians. Perhaps 


potentially rival pot 
toe key to his success is the limited 
focus of his ambitions: to be the archi- 


‘There has been no 
notable loss of confidence 
in the business sector; no 
rush of capital abroad 9 


tect of a successful transition. 

The president's unfussy pragma- 
tism has proved a welcome antidote 
to the Pinochet era's rigid confronta- 
tional approach to government By 
being conciliatory towards the mili- 
tary, Mr Aylwin has undermined the 
army hardliners who predicted he 
would be a stalking horse for an unre- 
constructed left 

His biggest test with the military 
could come now in the aftermath of 
the report on human rights abuses. 
He clearly wants to avoid a large-scale 
persecution of the armed forces but 
will have to balance this a gainst pop- 
ular pressure for at least token justice 
in the worst cases against 

“If we do this well,” observes Mr 
Sergio Bitar, one of the leading theo- 


reticians behind a new pragmatic left 
in Chile, “the reconciliation process 
need last no more than two years. If 
we do it badly, we will be just putting 
a bandage on an infected wound.” 

Mr Aylwin has also proved more 
than a match far Gen Pinochet Fears 
of the latter's power to destabilise the 
transition to democracy have proved 
largely unfounded. Os occasions Pres- 
ident Aylwin has played tough, such 
as when late last year he turned down 
the nomination of two generals pro- 
posed by Gen Pinochet. The garrulous 
general sounding off on the state of 
the nation sounds more and more like 
a cantankerous back-seat driver who 
cannot see the road. 

Gen Pinochet is entitled to remain 
commander-in-chief of the army for 
another seven years; hot his declining 
prestige and age render thfo unlikely. 
His age also separates him from those 
now In toe senior ranks, and his only 

real peer left in the services is Gen 
Fernando Mattbei, the commander of 
the air force, who President Aylwin 
has asked to stay on. Pinochet's repu- 
tation has been tarnished by revela- 
tions about a loan racket run by for- 
mer secret police officers inside the 
army, a scandal now under investiga- 
tion by the authorities. 

“Pinochet is likely to be further 
embarrassed by the report of the gov- 
ernment commission into human 
rights violations committed under the 
military,” says human rights lawyer 
Gustavo Villalobos. 

But with Gen Pinochet and his 
associates discredited, arguably the 
most important aspect of the report 
for Chile's new democracy concerns 
toe judiciary. The report is critical of 
the way Judges and the Supreme 
Court played along with toe military. 
The judicial system had been under- 
mined by a vast corpus of military 
laws, by special courts and by Pinoch- 
et-appointed judges who ensured that 
no action prospered against the 
abuses of the military regime. As part 
of the process of consolidating democ- 
racy, President Aylwin has 
announced an overhaul of the judi- 
ciary to make it more independent. 

More generally, the past year has 
demonstrated that Chile has moved 
beyond the politico-economic system 
envisaged by the 1981 constitution. 
Gen Pinochet and his supporters 
planned for an Indefinite period of 
“guided democracy” under an auto- 
cratic presidency and a subservient 
legislature before graduating to 
“adult" democracy. 

To ensure that to fa remained t he 
case, the upper house, the Senate, was 
given important blocking powers to 
prevent changes in the constitution, 
and the president was permitted to 
nominate nine of the 38 senators. The 
manner in which senators were 
elected in 1989 favoured Pinochet sup- 
porters, and as a result the Right can 
count on a block of 22 senators. 

For the moment there is little the 
politicians do to rhangw the unsa- 
tisfactory constitution. They will have 
to rely on the old guard’s good sense 
to understand that the constitutional 
safety valves intended to preserve 
“pinochetismo without Pinochet" are 
both unnecessary and counter-produc- 
tive. 


US interest rates 


A remedy worse 
than the illness 


By Lionel Stoleru 


F rom the Second World 
War to 1980, inflation 
was a big problem for 
western countries, especially 
when, after the oil shocks of 
1973 and 1979, it reached dou- 
ble digits. During the same 
period, interest rates were at 
levels below the inflation fig- 
ures, partly wiping out 
savings. 

Then came the revolution 
instigated by Paul Volcker, 
then chairman of the US Fed- 
eral Reserve. At the end of 
1979, he pushed US interest 
rates up to 20 per cent. Since 
then, they have remained 
above inflation; in other words, 
real rates are positive. Thanks 
to this revolution, double-digit 
inflation disappeared between 
i960 and 1990 and savings went 
up, consistent with the capital 
needs of investment 
In last six months, tots 
picture has been radically 
changed by the policy of Alan 
Greenspan, Mr Volcker’s suc- 
cessor at the Fed. During this 
period, the rate of Federal 
funds went down continuously, 
although inflation went up. 
Graph lines representing these 
two rates almost crossed in 
January when 12 -month infla- 
tion rose to 83 per cent and 
interest rates dropped to 6.5 
per cent bringing real interest 
rates almost to zero. 

Optimists will judge that Mr 
Greenspan is simply looking 
far a short-term adjustment. 
On this view, the zero rate is 
intended only to move the US 
economy out of the recession- 
ary portion of the business 
cycle, by easing industrial 
investment and encouraging 
the recovery of the banking 
system and building sector. 
Inflation is expected to fall 
soon and real Interest rates to 
become positive again. In fact, 
longer-term interest rates have 
remained positive. 

But there is also a pessimis- 
tic view. Were real interest 
rates to remain at zero (or 
become negative), then we 
would go back to the situation 
prevailing in the 1970s, with 
high inflationar y expectations 
and dwindling savings as 
returns diminished. 

This would be exactly the 
reverse of what we need for the 
1990s. The capital needs of 
technological progress, eco- 
nomic reform in eastern 


Europe and reconstruction in 
the Gulf create an excess 
demand for capital. Meeting 
the demand im plies consistent 
efforts to raise savings 
throughout the world, and thus 
the maintenance of positive 
real interest rates at least 
equal to the general growth 
rate - that is, 2 per cent or 3 
per cent. 

As these inflationary pres- 
sures and this disequilibrium 
in the supply and demand for 
capital appeared, we would 
have to raise interest rates 
again, and again pay the price 
of Mr Volcker's revolution - 
temporary extremely high 
interest rates designed to bring 
down expectations- 

Stop-go policy was never a 
good idea in the monetary 
field. We need stable money 
and stable interest rates. This 
is true for any currency; it is 
even more true for the dollar, 
which is the world currency. 

Therefore, bringing down 
dollar interest rates directly 
affects world equilibrium. 
Either yen, D-Mark and Ecu 
interest rates have to follow, 
or, if they do not, the gap cre- 
ates huge disparities and 
exchange rates must adapt 


T his is what is happening 
now. The dollar falls 
below a level that is eco- 
nomically reasonable and the 
D-Mark has to adjust since - 
taking account of east German 
reconstruction needs - Ger- 
man interest rates cannot go 
down without leading to a capi- 
tal shortage. 

The result is that this month 
we can observe a wide gap 
between real interest rates in 
the US (almost zero), Japan 
(about 3 per cent) and France 
and Germany (almost 6 per 
cent). Financial operators are 
therefore faced with opportuni- 
ties to take advantage of differ- 
entials which could be danger- 
ous. 

Using US interest rates as a 
tool of short-term domestic eco- 
nomic policy might therefore 
be a remedy worse than the 
illness. Stable world growth 
needs stable, positive real 
interest rates roughly equal to 
the rate of growth. Let us not 
forget it 


The author is French minister 
of planning. 
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From Mr T. Garni. 

Sir, Richard Layard (“Why 
the Tecs need, new objectives”, 
February 27), appears convinc- 
ing until one considers it in 
real rather than theoretical 
terms. Also, the amount avail- 
able for .Tecs to spend on 
employed training is under 5 
per cent of Tec budgets, and 
probably considerably less 
than film per Tec. 

The package proposed would 
mean that we in East Lanca- 
shire should spend 80 per cent 
of our fonds or an additional 
£12m training 4,000 people, a 


quarter of our unemployed, 
and that this will give them 
jobs that will generate more 
added value. 

Where will those jobs come 
from? While a small number 
may arise from shortages, 
training the unemployed will 
not in itself create many jobs. 

The way to create jobs is to 
improve higher level skills 
such as those in management, 
supervision, product design 
and development, so compa- 
nies become more competitive. 

This will mostly -involve the 
employed which is why train- 


ing for the employed is top of 
many Tec agendas. The impor- 
tance of the programme is that 
it can be used to lever many 
times tola amount from indus- 
try. so that it is not only a key 
programme to improve our 
economy and create jobs, but is 
also good value in terms of 
public expenditure. 

Tony Cann, 
chairman. 

East Lancashire Training and 
Enterprise Council, 

Suite 507, Glenfield Park Site 2, 
Northrop Avenue, 

Blackburn, Lancs. 
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Putting paid to 

‘us and them’ 


Debtor days in southern Europe 
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From Mr Michael London. 

Sir, I was surprised that you 
gave so much prominence to a 
study of employee share own- 
ership based on just one com- 
pany (“It fa still 'us and 
them’", 'March 7) . The evi- 
dence of more extensive sur- 
veys of employee attitudes car- 
ried out by ourselves and toe 
Involvement and Participation 
Association suggests that 
employees of companies with 
all-employee share schemes 
have more positive attitudes 
than those in companies with- 
out ■ 

It is hardly surprising that 
the employee share schemes in 
the company concerned have 
not yet transformed employees’ 
attitudes. Since it is a “priva- 
tised utility”, it is probable 
that employees have owned the 
company’s shares for a short 
tone only and tbat the size of 
the reward derived -from their 
shareholding has. so far been 
small in comparison to. their 
total income. 

Moreover, improvements in 
employees’ attitudes towards a 
company cannot be expected if. 
the “us and them” attitude of 
managers is unchanged. 

Employee share ownership is 
nrpiy ftvpiy to be successful if it 
is accompanied by a commit- 
ment by the company to keep 
employees informed about the 
business and to consult them 
about important issues affect- 
ing toe' company. 

Ownership of the company is 
much more meaningful to 
employees if they experience 
greater involvement as well .as 
a financial reward. . 

Michael Landon, . v- 

The Wyatt Company (TO 1 .. 

Park Gate , 

21 Tothdl- Street, . . 

London SW1 


From Mr Jean-Yves Lecerf. 

Sir, I read with Interest 
Charles Batchelor's article 
re garding debtor days in Euro- 
pean countries (“Long costly 
waits for satisfaction”, Febru- 
ary 11). You do not seem to 
Include Spain as a European 
country, which is a pity since 
further study would have illus- 
trated a tendency in southern 
Europe to premise longer aver- 
age credit days than in north- 
ern Europe. 

This may be due to toe bank- 
ing system, in conjunction 
with the structure and nature 
of the distribution network, 


when toe clients' credits are 
usually supported by the 
supplier rather than by the 
banks. 

Jean-Yves Lecerf, 


WeatheraU Green & Smith, 
Torres de Colon, 

Plaza de Colon, 

28046 Madrid 


Fax service 

LETTERS may be faxed on 
». Tht 


071-873 5988. They should be 


Clearly typed not hand- 
i. please set the fax 


written. 

machin e for fine resolution. 


From MrJA. Morgan. 

Sir, Mr Wells in bis letter of 
March 6 makes an eloquent 
plea for realism among finan- 
cial services regulators; and be 
specifically mentions the activ- 
ities of the Investment Manage- 
ment Regulatory Organisation. 

It would be possible to take 
issue on specific points, but on 
toe general purport of his com- 
plaint we can only agree: we 
share his concern that our 
rule-making process should be 
- still - occupying so much 
of our, and our members', time. 
The consultation programme is 
partly responsible, and Mr 
Wells clearly agrees with toe 
principle of wide consultation; 
but our objective bas been and 
still is to reach some certainty, 
and bring the process to a con- 
clusion. as soon as we reason- 
ably can. 

Our proper business is regu- 
lation, not rule-drafting. The 
sooner we can concentrate on 
that, the better. We accept at 
least some of the complaint Mr 
Weils levels at us, but hope 
that achieving some finality 
will be thought worth the 
effort 

JJV. Morgan, 
chief executive, 

IMRO. 

Broadtcalk House, 

5 Appold Street, ECS 


Turkey’s position as European and Islamic state 


From Mr Nuroer Nitres. 

Sir, I should like to draw to 
your attention what I consider 
to be a number of misleading 
Impressions given, by your 
article on Turkey and the Gulf 
in the issue of February 27. 

• First, the remarks about 
••Turkey's geo-p ol iti c al location 
maib by Mr A Kurtcebe Alp- 
ternodn while he was visiting 
the' US are not quoted in full. 
Mr Alptemocin at no time said 
Turkey was not a European 
country. On the contrary, he 
emphasised that Turkey was 
both a European and a 
regional state. You may be 
interested to know that this 
was one of the messages of his 

wrnwrinn tO the US. 

Turkey’s geo-strategic loca- 
tion is unique. It is i nd eed a 
European, a Mediterranean, a 
pntirari and a Middle Eastern 
country. It has an important 
place in the Islamic world- As a 
-secular Islamic state with 
European credentials; Turkey 

is not only Europe's gateway to 
toeMMdle East in cultural and 


economic terms but also a 
bridge between the world of 
Islam and the west. It is the 
only associate partner of the 
European Community which 
enjoys a treaty right to eventu- 
ally become a full member. 
Turkey is a founding member 
of the Council of Europe. 

Second, 1 take umbrage at 
the reference made to Turkey’s 
so-called historical claims to 
the oil-rich Iraqi provinces. 
The fact that Turkey’s presi- 
dent’s name fa linked to this 
reference adds insult to injury. 
Turkey lives by Ataturk’s 
motto: “Peace at home, peace 
in toe world”. 

The Turkish government 
throughout the Gulf crisis 
repeatedly underlined in offi- 
cial statements tbat the territo- 
rial integrity of the regional 
states should be strictly 
respected and preserved. It was 
for this very reason that Tur- 
key, at an unbearable cost to 
its economy, fully applied from 
the very outset the sanctions 
imposed upon Iraq by the UN. 


During operations, Turkey 
lent tactical support to the 
coalition forces by making Us 
military installations available. 
This was all done due to toe 
fact that Kuwait's territorial 
integrity was savagely vio- 
lated. The author of the article 
is surely aware that by its very 
stance during the crisis Turkey 
contributed to the swift conclu- 
sion of the war, thus helping to 
save many lives. 

Third, there is no question of 
Turkey “making a bold pitch 
to improve ties with Saudi 
Arabia" as such. Turkey not 
only enjoys historical and cul- 
tural ties with Saudi Arabia 
but has also maintained excel- 
lent relations with that king- 
dom since it gained statehood. 
In fact. Saudi Arabia 
responded to the firm stand 
taken by Turkey on toe Gulf 
war by providing oil on a grant 
basis to our country. 

Nurver Nures, 
ambassador, 

Turkish Embassy, 

43 Belgrade Sguare, SWl 
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Keeping pace with information technology these days isn’t easy. 
Scarcely a week passes without significant developments which, 
conceivably, could have huge implications for the way you (or your 
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BAKER fN THE MIDDLE EAST 

US warns Iraq on use of chemical weapons 

By Peter Riddell, US Editor, in Washington 

THE US has warned the Irani 


THE US has warned the Iraqi 
government of "serious conse- 
quences” if it uses chemical 
weapons to suppress internal 
unrest. 

US officials refused to spell 
out what the reaction might 
be, but there were reports yes- 
terday, quoting senior adminis- 
tration officials, that the 
options might include air 
strikes against Iraqi milita ry 
units using poison gas against 
rebels. 

President George Bush and 
his national security advisers 
have not apparently reached a 
final decision on a possible 
response. 

However, though a resumed 
ground offensive Is reported to 
have been ruled out, as has 
any pre-emptive attack. 

The US hopes that its strong 
warning will prevent the use of 
chemical weapons, especially 
since allied air forces are able 
to react. 

Mr James Baker, the US Sec- 
retary of State, said yesterday 
during his Middle East tour 
that the US "would not look at 
all favourably on any use by 
Iraq of chemical weapons". 

In Riyadh, Mr Baker won 
support from the foreign minis- 
ters of the six Gulf Co-opera- 
tion Council states, together 
with Egypt and Syria, for a 
four-point peace programme. 

This involves a new security 
structure, regional economic 
assistance, arms control and 
steps towards resolving the 
Arab-Israeli dispute. 

Yesterday, Vice-President 
Dan Quayle confirmed that a 
warning had been given to Iraq 
“at the highest levels possible, 
that if Saddam Hussein and his 
military begin to use chemical 
weapons, they will first be held 
personally accountable, and we 
will take this very seriously 
and that there will be serious 
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James Baker conferring with Saadi Arabian foreign minister Prince Sand A1 Faisal in Riyadh yesterday 


consequences." 

He declined to say what the 
US might do. 

Warnings that the US will 
not tolerate the use of chemi- 
cal weapons have been deliv- 
ered both by State Department 
officials and by Mr Thomas 
Pickering, the US ambassador 
at the United Nations. 

The possible movement of 
chemical weapons has been 
indicated by intercepted Iraqi 


communicatioas to command- 
ers In Najaf and Karhala and 
by allied reconnaissance flights 
over Iraq. 

Mr Quayle said that intelli- 
gence reports indicated that in 
certain parts of Iraq there was 
almost total chaos. 

He suggested that in the 
northern part of the county, 
with a predominantly Kurdish 
population, there was more 
instability and more insurrec- 


tion than in the south around 
Basra, and particularly Bagh- 
dad, where Saddam Hussein 
still had control. 

He added that “Saddam Hus- 
sein is not compatible with a 
lasting peace. He has con- 
ducted war twice in the last 
decade, once against Iran and 
now against Kuwait. 

“On the other hand, if you 
would have a radical Shi’ite 
government in Iraq, that could 


UK government attacked on ILG collapse I UK telecoms 


By Paul Betts and David Churchill in London 


THE British government will 
come under attack in the 
House of Commons today over 
its handling of the collapse of 
the International Leisure 
Group, the Air Europe and 
Intasun travel company. 

The group risks going into 
receivership this week unless a 
buyer can be found for all or 
part of it 

The UK department of trans- 

^ it confirmed yesterday that 
* Malcolm Rifkind, the trans- 
port secretary, bad known of 
the company’s difficulties for 
some time. “We did have a cou- 

6 le of meetings with Air 
urope. the second of which 
was a few days ago," It said. 

The Civil Aviation Authority 
also came under fierce attack 
yesterday from members of 
parliament from both sides of 
the House for its handling of 
the ILG crisis. 

Mr Kenneth Warren, chair- 
man of the all-party Commons 
Trade and Industry Select 
Committee, said: “The CAA is 
duty bound in law to have full 
information as to the financial 


viability of any airline. I think 
passengers who have lost their 
money have cause to find out 
of they can sue the CAA for 
neglecting their duty". 

Sir Robert McCrindle. chair- 
man of the all-party aviation 
group, said that the CAA 
“should have Issued some sort 
of statement indicating there 
was a risk in people buying Air 
Europe tickets.” 

The CAA, which is responsi- 
ble for granting air licences, 
safety and guaranteeing public 
service interests, will come 
under attack in the Commons 
for not monitoring more 
dearly the financial position of 
Air Europe. 

Administrators from KMPG 
Peat Marwick Mclintock, who 
were appointed by the court on 
Friday, spent the weekend try- 
ing to save both the airline and 
the tour operation. 

But they admitted yesterday 
that time was test running out 
“We are under extreme time 
pressure to effect a sale as the 
value of the business is dimin- 
ishing dally,” said Mr Tim Hay- 


ward, one of the joint adminis- 
trators. 

The CAA gave the adminis- 
trators formal notice late on 
Friday night that It was with- 
drawing the air travel charter 
operator licences granted to 
ILG after the statutory three 
working days, which would 
expire on Wednesday. 

This immediately led to the 
derision by the Tour Operators 
Study Group to call in ILG's 
£62_3m ($U9.61m) bond, lodged 
with a syndicate of banks, to 
enable It to bring home the 
25.000 ILG passengers abroad 
and refund the deposits for the 
estimated 400 .000 people who 
have already booked summer 
holidays with ILG. 

It emerged last night that 
Lloyds Bank, which had 
already lent ILG £50m, was 
also the company’s main bond 
guarantor, with a liability of 
£10m. 

The Association of British 
Travel Agents also withdrew 
ILG's membership over the 
weekend, which means that 
ABTA’s 3,000 travel agents can- 


not now sell ILG holidays. This 
effectively means the end of 
ILG’s tour operations. 

Mr Hayward said yesterday 
he was disappointed that the 
Study Group had taken action 
when parties were expressing 
interest in buying the busi- 
ness. “Clearly their action seri- 
ously reduces the prospects for 
a going concern sale.” 

The administrators would 
not elaborate on the prospec- 
tive purchasers, but U is under- 
stood that a number of conti- 
nental European companies, 
including two from Germany, 
have indicated an Interest in 
entering the UK market. 

Although the administrators 
are still sorting out ILG's 
financial structure, it is under- 
stood the net liabilities have 
been found to be about £300m, 
with contingent liabilities - 
mainly for holidays booked 
through the company -- of 
about £250m. 

Many UK travel agencies 
were open all weekend to cope 
with ILG customers. 

Details, Page 6 


Soviet forecast raises spectre of 1930s 


By John Lloyd in Moscow 

THE Soviet economy is 
forecast to dive into a reces- 
sion so deep that its own offi- 
cial forecasters are making 
comparisons with the famines 
which beset the country in the 
early 1930s. 

Gosplan. the official plan- 
ning institution, has produced 
a forecast which shows that 
GNP will fall this year by at 
least 11.6 per cent - whatever 
policies are followed. 

Industrial production will 
Call by 15 per cent and agricul- 
tural production by 5 per cent, 
according to Gosplan. The 
institution's forecasters say the 
decline in GNP could be as 


much as 16 per cent unless the 
government institutes a num- 
ber of hard decisions - includ- 
ing price rises - very soon. 

The Soviet Union was 
gripped by severe food short- 
ages this winter and had to 
introduce rationing and appeal 
for foreign aid despite a record 
1990 grain harvest of 240m 
tonnes, up from 2llm tonnes in 
1989. 

The forecasts - calculated 
on the Gosplan central com- 
puter. the most capacious in 
the Soviet Union - were the 
first made by the organisation, 
which has been the all-power- 
ful Soviet organiser of produc- 


tion and distribution. They 
formed the basis of the Soviet 
submissions to organisations 
such as the International Mon- 
etary Fund and the European 
Community, regarding the pro- 
vision of aid, but these had not 
been made public. 

They were revealed to a 
team from BBC-TV’s Money 
Programme, and were broad- 
cast in the UK last night 

Mr Yakov Urinson, a Gos- 
plan economic forecaster, told 
the BBC: “The situation in the 
economy has been getting 
more and more explosive, and l 
think it Is now at breaking 
point. Firm decisions must 


now be taken by the govern- 
ment and we must stop balanc- 
ing between the old way and 
the new way. 

“I see an abyss ahead - eco- 
nomic. political and social - a 
return to the horrible times we 
lived through in the country in 
the past. I mean the famine of 
the '30s. the repressions of 
1337." 

Mr Boris Fyodorov, former 
finance minister of the Russian 
Federation, which is seeking 
greater economic autonomy 
from the Kremlin, said he 
would not wait for parliament 
to adopt laws and would prefer 
to see immediate action. 


N Korea opens economy I Belgrade under siege 


Continued from Page 1 
likely purchases and said that 
companies from France, Swe- 
den and the UK bad already 
supplied some of these goods. 

There are currently several 
business delegations, including 
a 49-member team from 
Taiwan, in the North Korean 
capital. A senior European dip- 
lomat in Pyongyang said that 
North Korea bad also agreed to 
purchase Im tonnes of crude 
oil from Iran. 

North Korea’s economy is 
suffering from last year’s poor 
harvest, which has caused food 
shortages, while reduced 
imports from the Soviet Union 


have exacerbated energy short- 
ages. 

But foreign businessmen in 
Pyongyang argue that North 
Korea bas the potential to 
exploit its reserves of natural 
resources. Mr Chang estimates 
gold deposits of about 2,000 
tonnes In 200 mines controlled 
by the Daesong group. 

The Daesong group com- 
prises four main business 
activities - mining, textiles, 
foreign trade financing, and 
services. It has 11 subsidiary 
groups. According to Mr Chang 
It represents about 10 per cent 
of North Korea’s industrial 
production. 


Continued from Page 1 
detention on Saturday night of 
Mr Vuk Draskovic, leader of 
the Serbian Renewal Move- 
ment, the biggest opposition 
party, was confirmed. 

A statement issued yester- 
day by the eight-member state 
presidency after its emergency 
session, said the collective 
head of state “was decisive in 
using all means to ensure con- 
stitutional order, to defend the 
citizens and property, and to 
prevent violence and destruc- 
tion." 

The meeting was boycotted 
by Slovenia and Croatia, the 
independence-minded western 


republics . which are locked in 
conflict with Mr Milosevic over 
Yugoslavia’s future political 
structures. 

Politicians from Slovenia 
and Croatia yesterday con- 
demned the use of force “in the 
democratic, and peaceful dem- 
onstrations”. The demonstra- 
tors had called for the resigna- 
tion of Mr Milosevic, an 
uncompromising nationalist 
communist. They chanted 
“Slobo is Saddam" and “down 
with the Red Mafia". 

Meanwhile, nineteen opposi- 
tion deputies have already 
started a hanger strike in Par- 
liament. 


watchdog to 
allow US 
competition 

By Hugo Dixon 

AMERICAN companies will be 
able to offer rival interna- 
tional telephone services to 
UK subscribers in competition 
with British Telecom and Mer- 
cury Communications when 
the US government lifts 
restrictions on British tele- 
communications groups. 

A policy document on tele- 
communications, published 
last week by the British gov- 
ernment, abolished the duop- 
oly held by BT and Mercury in 
all areas except international 
services. Bnt Sir Bryan Can- 
berg, director general of OfteL 
the industry regulator, says 
that the international market 
will also be opened to competi- 
tion as soon as foreign govern- 
ments open their markets to 
British groups. 

In an interview, in which he 
elaborated on the govern- 
ment's new policy, he said that 
US companies such as Ameri- 
can Telephone & Telegraph 
would be allowed to compete 
when the US government 
removed the heavy regulatory 
burden on British companies 
operating in the US and 
allowed them access to the US 
radio spectrum. Both these 
moves are being considered by 
Washington. Sir Bryan also 
revealed that: i 

• The government is likely to 
bring forward plans to auction 
parts of the radio spectrum to 
the highest bidders. The idea 
would be to apply similar prin- 
ciples that have been devised 
for broadcasting, where the 
ITV licences are now up for 
auction, to telecommunica- 
tions. 

• BT will not necessarily be 
permitted to increase its line 
rental charges by more than 
the current rate of 2 per cent 
per year In real te rms when 
price controls are reviewed in 
1993. 

• BTs International prices 
can be e xp e ct ed to foil further 
after a 10 per cent cut due in 
June. Oftel would reveal more 
Information about BT’s 
finances insofar as It is able 
under the 1984 Telecommuni- 
cations Act, which prevents 
the watchdog from publishing 
confidential information 
except In customers' interests. 

• Oftel might not press for 
the Introduction of folly- 
fledged “equal access”, which 
would allow customers to 
choose betwem rival tong dis- 
tance services by dialling dif- 
ferent codes, when the issue is 
reviewed hi 1993. 
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Mr Major, caught in the 
Valley of Despond 

T he UK prime minister * 1 *“ “ 

Mr John Major is 
being accused of dith- 
ering over the poll tax . 


be ' i'HrtnhUigrnp " j 

He stressed that the US had I 
no plan to go in and impose a 
government on the people of i 
Iraq, other than encouraging I 
the Iraqi military and people to i 
OUSt Mr RartAam. ! 

Arabs back plan for Mideast 
peace initiative: Rebels to step 
up anti-Saddam fight; Fire- 
fighters start work in oilfields 
this week; Kuwaitis ponder , 
how best to barrow, Page 2 


T he UK prime minister 
Mr John Major is 
being accused of dith- 
ering over the poll tax 
replacement, which shows that 
he is a better politician than 
bos critics. It is an easy tViVng 
to devise a better tax - even 
the Liberal Democrats, who are 
proposing the next worst alter- 
native, campaigned success- 
fully for change. It is much 
harder, if you actually have to 
enforce the change, to agree on 
which of the better taxes to 
adopt; and hardest of all to 
introduce it without losing 
votes. And that is before you 
weigh the economic and finan- 
cial consequences. 

Tax reform is always a mess, 
because of the calculus of win- 
ners and losers. Those who 
gain from a change are at best 
half-grateful; they might have 
done better. The losers are 
wiwg Fii, when any change is 
proposed, the civil servants 
have to draw up exhaustive 
tables of winners and losers. 
The rules are then changed to 
ensure that the winners are in 
a very large majority.- By this 
time the excellent principle 
involved in the original pro- 
posal has usually been dis- 
torted out of recognition. 

That is why the US will still 

Tax reform is always 
a mess, because of die 
calculus of winners and 
losers. Those who gain 
from a change are at 
best half-grateful; they 
might have done better 

take years to remove the worst 
distortions introduced in the 
tax reform of 1986, which was 
originally designed to remove 
distortions. And that at least 
was a national tax proposal: 
the Administration had the 
power to pat the best possible 
face on it when they set the 
rates. British local taxes are 
different. The rates are set by 
local authorities, for whom any 
change in the tax system is 
seen as an opportunity to raise 
extra revenue while blaming 
Westminster. 

This fowls to a further nasty 
result - interference from the 
centre. Nearly every govern- 
ment believes theoretically in 
local democ racy . Scheme after 
scheme has been designed to 
create a fair di st r i b u tion of toe 
resources which have to be 
provided from the centre and 
to leave the local councils to 
t ake It from there. It seldom 
works. Even in normal times 
constraints on borrowing have 
been used (and rightly) to 
check the more grandiose 
schemes by which aldermen 
used to like to be remembered. 
After a tax reform it is much 



By Anthony Harris 

worse; since the government of 
the day and opposition local 
authorities have opposing 
Interests, the interference 
becomes ever more intrusive. 
Spending powers are 
restricted, those which remain 
are capped and it becomes 
even easier for_ local council- 
lors to blame Westminster for 
everything that goes wrong. 

No Greek tragedian could 
devise a more inevitable plot - 
any volunteers for Oedipus? No 
wonder Mr Major must some- 
times wonder if it mi gh t not be 
better to leave the whole mess 
as it is. Evan before Ribble Val- 
ley, though, it must have been 
ffW that this fence cannot be 
zefosed. In the short time it 
has been in force it has become 
dear that the poll tax is not 
only economic nmtamM - «e 
will come to the Treasury 
arguments, which Mr Major no 
doubt knows by heart - but 
even worse administratively, ft' 
works like this. The tax is 
regressive, so it has to be tem- 
pered by bigger central govern- 
ment support - as the Trea- 
sury foresaw - but this leads 
not only to lost opportunities 
for other tax cuts, but to a 
vicious piece of arithmetic. 

As the share of total spend- 
ing financed locally falls, the 
leverage between local spend- 
ing and local taxes grows, 
ainw* the whole marg inal bur- 
den falls locally: a 10 per cent 
overspend could double the 
local tax in poor authorities. 
This might be. welcome to Tory 
opponents of local spending, 
bat. unfortunately the same 
gearing applies to any unfair- 
ness in the central formula for 
spreading resources. The civil 
servants who devise tha distri- 
bution formula really do try do 
get it right, but perfection is 
impossible. A few percentage 
points of unfairness in assess- 
ing local needs results in a 
much bigger rise in the local 
poll tax. Yet again, the govern- 
ment can be blamed. Finally, 
there is the economic principle 
of the thing - which should, of 


course, come near the head of 
the list in an objective analy- 
sis, but will always come last 
in a political d e cision. 

When the Treasury mounted 
its guerrilla campaign against 
the introduction of the tax, it 
argued that the abolition of a 
tax based on property values 
was wrong in principle as well 
as being bad for ftiture bud- 
gets. Virtually no economist 
would question t his . The case 
for a tax on property values, 
which goes right back to David 
Ricardo and the American pop- 
ulist economist Henry George, 
who argued that land was the 
only l eg itimate base for taxa- 
tion, still has some wistful fol- 
lowers in the VadxhaU Bridge 
Road. It is supposed by its 
tt fr l r em e supporters to be cost- 
free, except to landowners, 
ainra they in theory charge full 
market rents and cannot pass 
the burden on to anyone else. 

This is a caricature of the 
lan d market as we actually 
know it, as the victims of the 
unif orm business rate know 
only too waff. In real life the 
adjustment process is messy 
and causes heavy casualties. 
What is true is that a good part 
of the burden of a pr o pe r ty tax 
is borne not by incomes - 
even land-owners' Incomes - 

The introduction of the 
poll tax, which gave the 
biggest savings to the 
most expensive houses, 
was one factor in the 
personal credit boom 
which inflated demand 

but by capital values. (That is 
one reason why domestic prop- 
erty prices in the US, where 
value-based taxes are the gen- 
eral rule, are so much lower in 
relation to income - and 
fn cash te rms — than in 
this country. 

That is the real economic 
merit of a property tax, for, as 
we have seen in the last few 
years, volatile house prices 
have enormous economic 
effects. The introduction of the 
poll tax which gave the big- 
gest savings to the most expen- 
sive houses, was one factor in 
the personal credit boom 
which inflated demand, under- 
mined the balance of pay- 
ments, and so set off our 
present discontents. Dampen 
the house market, and eco- 
nomic management Is much 
easier. 

Economically, then, the poll 
tax was crazy. But would you, 
if you were in Number 10, want 
to bring bade a house property 
tax just when the market is 
dead in the water? And if not, 
when would you do it? If I were 
Mr Major, I would be dithering 
too. 


WE’VE ATTRACTED 
MANAGERS 
FROM OVER 4,000 
COMPANIES, 
NOW WE’RE AFTER 
YOURS. 


ICL BP Chemicals. BUPA Health Services. 
Courtaulds. The Halifax Building Society . . . 

These are just some of over 4,000 major 
employers from Britain and the test of Europe 
who enrol tbeir managers oo Open Business 
School courses. 

They’ve found dial training with die 
Open Business School offers managers courses 
that fit t h ei r needs and their work experience. 

And - importantly - gives their companies 
everything they’ve a right to expect. 

YOUR TRAINING BUDGET WORKS 
AS HARD AS YOUR MANAGERS. 

A recent report from the management consult- 
ants or Coopers and Lybrand contained a lesson 
for all employers comm i tted to uaiuiu g and 
devekipment. 

On balance, traditional methods of training 
are up to 40% more expensive than die open 
learning techniques such as those practised 
by the Open Business School 

WHAT IS OPEN LEARNING? 

It’s learning without restrictions. 

Your managers work in their own tune, 
so there's no need to disrupt busy work 
schedules. 


Training through the Open Business School 
in conveniences neither your organisation, nor 
your manager. 

Whether you require short, one-off courses 
covering specific skills , or a flexible three-tier 
programme of qualifications leading to 
Certificate, Diploma or MBA, the Open Business 
School makes training manageable. 

It all adds up to a better deal, for your 
managers, your training budget and for effective 
corporate m a n agement development. 

Little wonder more organisations who wane 
to retain and develop key staff are moving to 
die Open Business ScbooL Please cal] us today 
for a brochure, quoting reference B913R. 


THE OPEN BUSINESS SCHOOL 
Ceruficae ■ Dipioro - MBA 
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Agnew’s focus on 
the small screen 

Mr Rudolph Agnew (left), 
the recently-appointed 

chairman of TVS Enter- 
tainment, is used to big 
numbers and large 
risks. As former chair- 
man of Consolidated 
Gold Fields, the British 
bssed mining company, 
he survived a hostile bid 
from Minorco before 
succumbing in 1989 to 
Lord Hanson and a 
£3.3bn (S6.2bn) offer. Yet 
Mr Agnew believes he is now facing his most 
Intriguing business problem ever - bidding for 
an I TV franchise. Raymond Snoddy reports 
Page 18 

Board changes at Ford Sellar 

Mr Irvine Sellar has been replaced as chair- 
man of Ford Sellar Morris, the USM-quoted 
property company struggling to reduce its 
debts. Mr Ronnie Altken will take over as 
FSM's non-executive chairman. He already 
hejd the deputy post Mr Sellar remains as 
chief executive, taking over the duties per- 
formed by Mr Tony Ley! and. who has resigned 
to go to another company. Page 18 


Cavendish 2S per cent ahead 

Cavendish international 
Holdings, a property to 
energy company in the 
Hutchison Whampoa 
empire of Mr Li Ha- 
shing (left). Increased 
after-tax consolidated 
profits of by 29 per cent 
from HK$1.02bn (SI 30m) 
to HK$1.32bn in 1990. 
The major contribution 
* came from associated 
companies and there 
was an extraordinary 

credit of HK$147m from the disposal last July 
of the Hutchison group's 4.82 stake in Cable 
and Wireless of the UK. Page 18 
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United Bus plans private issue 

United Bus, the majority-owned bus and coach 
subsidiary of DAF the Dutch commercial 
vehicle maker, is planning a private share 
issue totalling around FI 85m ($49 m). As a 
result of the issue some 60 per cent of the 
United Bus equity wifi be floated off chiefly to 
institutional Investors and investment compa- 
nies. Page 19' 
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Bull warns of FFr6bn loss 


Lorentz; keen on partnerships 


By Alan Cane in Paris 

GROUP BULL, the troubled 
French computer manufacturer, 
expects group losses for 1990 to 
exceed FFr€bu ($l.I4bn). For 1988 
the company incurred a deficit of 
FFr267 m on soles of FFr32.7bn. 

Operational losses for 1990 will 
bo about FFr3bn. This is in line 
with forecasts that Mr Francis 
Lorentz, the group chief execu- 
tive, made late last year. 

However, total losses could 
reach FFrfbn because of restruct- 
uring charges being agreed with 
the French government. Negotia- 
tions over the charges have 
delayed the announcement of 
Bull’s 1990 financial results until 
the end of this month. 

Mr Lorentz said on Friday that 


the the group reorganisation 
plan, announced last year and 
designed to return Bull to profit 
by the end of 1992, was well 
under way. He identified three 
principal developments. 

• By the end of 1991. the group's 
staff levels worldwide would be 
20 per cent lower t ha n on Janu- 
ary 1, 1990. This indicated a loss 
of 8,000 jobs, or about 30 per cent 
of the workforce, since the group 
restructuring began in earnest in 
1989. 

• Significant rationalisation in 
management structure had been 
achieved and by the end of 1991, 
manufacturing would be reduced 
to six main sites. Manufacturing 
capacity, as indicated by bead 


count, was being reduced by 30 
per cent. 

• Next week. Bull would 
announce a new product archi- 
tecture to underpin its entire 
future product strategy. This 
woidd tie together its proprietary 
designs with the industry stan- 
dard products which were the 
fastest growing part of the com- 
puter business. 

Honeywell or the US and NEC 
of Japan hold 12.8 per cent and 15 
per cent respectively of Bull HN. 
one of the group's operating 
units whose structure is being 
changed as a result of the 
restructuring plans. 

Mr Lorentz is keen for Bull to 
form partnerships and aiiianroc 


with other computer companies 
to cut costs and share research 
and development expenses. 

"No European company will be 
able to survive alone by 1995," he 
said. 

He added that an example of 
the development he was anxious 
to encourage was the joint 
research centre Bull established 
in the early 1980s with ICL of the 
UK and Siemens of Germany. 

After ICL’s sale to Fujitsu of 
Japan, the centre's management 
had decided to open membership 
to other companies within and 
without Europe. 

It was already holding discus- 
sion with a number of potential 
new partners. 


Oil forum for a more 
assertive Saudi Arabia 

Any signs of disarray at today’s Opec meeting could 
force prices sharply lower, writes Deborah Hargreaves 

W hen ministers from the much off their output levels to urgent need to curtail productioi 
Organisation of Petro- match up with the call on their and the prospect of a pric 
leum Exporting Conn- oiL decline has failed to move th 



OPEC CRUDE OIL BRENT BLEND 

PRODUCTION CRUDE OIL PRICE 


W hen ministers from the 
Organisation of Petro- 
leum Exporting Coun- 
tries (Opec) begin their meeting 
in Geneva today, they will want 
to send a clear signal to world 
markets of a willingness to rein 
back oil production if they are to 
prevent a slide in prices in the 
next three months. 

But, in the wake of the Gulf 
war and the changes it has 
wrought in the regional power 
structure of the Middle East, this 
meeting could see oil market 
logic subordinated to a jostle for 
power inside the Opec producers' 
tenacious coalition. Above all, it 
is likely to be a forum for Saudi 
Arabia's new assertive role. 

Traders will be watching anx- 
iously for every sign of disarray 
among the 13-member organisa- 
tion, which could shave several 
dollars a barrel from the current 
oil price. 

A widely -expected post-war 
plunge in Oil paces has not -mate- 
rialised largely because the mar- 
ket has pinned its hopes on a cut 
in Opec output 
At talks in Vienna 10 days ago, 
six of the organisation's smaller 
producers underlined the need to 
staunch the flow of oil which has 
been running flat-out to replace 
Iraqi and Kuwaiti oil in the mar- 
ket since last year’s invasion. 

Demand for Opec oil in the sec- 
ond quarter of this year is esti- 
mated to be up to 2m barrels 
below the cartel’s current produc- 
tion rate of 23m barrels a day (b/ 
d). Since Iraqi and Kuwaiti oil is 
not yet in the market - and is 
not expected to be on stream 
until much later in the year - 
producers would not have to trim 


much off their output levels to 
match up with the call on their 
oiL 

But the Opec meeting is 
unlikely to focus on a straightfor- 
ward mathematical calculation. 
Saudi Arabia is in no mood to 
slash its own output levels after 
boosting its market share from a 
quarter of Opec production to a 
third since last August, thanks to 
hugely expensive investments. 

To push this point home, the 
kingdom may be prepared to sac- 
rifice short-term price stability 
for a larger piece of the action. 
"Saudi Arabia is playing the 
game for the long term and is 
prepared to see a rough second 
quarter to establish the principle 
of higher market share," says Mr 
Joe Stanislaw, at Cambridge 
Energy Research Associates in 
Paris. This implies that Saudi 
Arabia has no short-term price 
objective and could happily see 
oil prices foil several dollars 
below Opec’s $21-a-barrel target 
price in a bid to secure a larger 
slice of output for the long run. 

One Opec delegate said that 
the kingdom will definitely be 
pushing to reward those produc- 
ers which have boosted capacity 
during the Gulf crisis by expand- 
ing their official shares of overall 
production. Saudi Arabia, the 
United Arab Emirates and Vene- 
zuela are those producers which 
have invested to bring new 
capacity on stream and expect to 
remain producing at higher 
levels. 

Saudi Arabia's aspirations may 
mean that few hard decisions are 
taken at this week's meeting. The 
current buoyancy of the oil price 
has saved Opec from facing an 


urgent need to curtail production 
and the prospect of a price 
decline has failed to move the 
organisation in the past. 

This could see the meeting 
reaffirm the 22.5ra b/d production 
ceiling which was established 
last July, entailing a cut in cur- 
rent output of only 500,000 b/d. 
But this may not be enough to 
comfort the oil market with 
demand at low levels, and prices 
could move sharply lower. 

“They may put off the hard 
decisions until June's meeting, 
when lower prices may force 
them to clarify some of the politi- 
cal issues such as how Iraqi oil 
may be accommodated back in 
Opec,” says Mr Fareed Moha- 
medi, senior economist at The 
Petroleum Finance Company in 
Washington. 

Saudi Arabia may produce oil 
on behalf of Kuwait while the 
country is under reconstruction, 
with Kuwait paying back later in 
cash or oil deliveries. This would 
underline the kingdom's domi- 
nant position within Opec. 

I t is likely to be countered by 
Iran which is hoping to gain 
more clout inside Opec now 
that Saudi Arabia's insistence on 
keeping Iran's quota on a par 
with that of Iraq will probably 
come to an end. Iran has tradi- 
tionally pushed for higher prices, 
with allies among the smaller 
producers; it could be willing to 
produce oil on behalf of Iraq. 

Iran Is expecting to boost its 
capacity by over lm b/d in the 
next two years. It might wish to 
stake its claim now for a higher 
market share in future. It is still 
unclear if Iraq will be repre- 



sented at the meeting and if so, 
by whom. Mr Issam Al-Chalabi 
Iraq's former oil minister was 
fired when he introduced petrol 
rationing last year. Iraq started 
the war over low oil prices and is 
unlikely to change its tune since 
it needs high revenues even more 
than before to rebuild its shat- 
tered country. 

But it will be some time before 
sanctions are lifted and it could 
take longer to get oil flowing 
again. 

The large stocks of oil in float- 
ing storage held by Saudi Arabia, 
Iran and Venezuela which were 
built as a buffer in case of war- 
time disruption to production are 
still hanging over the market. 
There may be no quick draw- 
down, since the storage of oil 
dose to consumers gives produc- 
ing countries more flexibility to 
exploit short-term market move- 
ments. 

The market will remain wor- 
ried about the tuning of the dis- 
posal of these stocks. The oil 


demand outlook for this year 
remains low; the International 
Energy Agency, the west’s oil 
watchdog, estimates world 
demand at 542m b/d with supply 
at 53.5m b/d. implying a stock 
drawdown of 800,000 b/d. 

Mr Stanislaw is predicting a 
foil in price for Opec oil to $14 to 
$16 a barrel in the second quar- 
ter, indicating a price for North 
Sea Brent crude of $16 to $18 a 
barreL 

North Sea Brent oil for April 
delivery was trading at $18.75 a 
barrel at the end of last week 
after finning slightly in a quiet 
but cautious market 

The irony of this week’s meet- 
ing, believes Mr Mehdi Vara, oil , 
analyst at Kleinwort Benson in 1 
London, is that - because nei- 
ther Iraq nor Kuwait are produc- 
ing - all other producers could 
end up with a greater chunk of 
output than is enshrined in their . 
traditional quotas. But It could 
take some tough negotiating to 
get there. 


Pan Am’s 

future 
hangs in 
balance 

By Nikki Tail in New York 

THE FUTURE of Pan Am, the 
cash-strapped US air line, hung in 
the balance yesterday. On Friday 
night the company failed to 
make a foil loan repayment due 
to Bankers Trust and United Air- 
lines. 

Pan Am’s ability to make the 
repayment depends on whether 
it is allowed to sell its Heathrow 
route authorities to United Air- 
lines for $290m. This matter, 
which has been under discussion 
for four months, is currently the 
subject of intense negotiations 
between US and UK officials in 
Washington. 

Yesterday, Pan Am remained 
“hopeful” that there would be a 
speedy and favourable outcome 
to the inter-governmental talks, 
which resumed on Thursday and 
have continued throughout the 
weekend. 

Other parties to the talks, 
however, were less enthusiastic, 
although they noted that these 
discussions had persisted for 
four days, suggesting that prog- 
ress was being made. 

Pan Am, which has already 
sought protection from its credi- 
tors under Chapter 11 of the US 
Bankruptcy Code, also said it 
was continuing to seek an exten- 
sion to the loan facility. It 
stressed that, in the meantime, 
flights were operating normally. 

Pan Am is understood to have 
drawn down around 8100m of 
the $150m loan facility provided 
by United and Bankers Trust. 

The money was designed to 
tide the carrier over until the 
negotiations between the two 
governments allowed the pro- 
ceeds of the Heathrow route sale 
to flow. Pan Am was attempting 
to negotiate an extension by the 
middle of last week, but on Fri- 
day Bankers Trust was emphatic 
that the deadline would stand. 
Some of Pan Am’s operating 
assets have been used as 
collateral for the loan, 
giving the lenders a considerable 
potential say in the company’s 
future. 

Yesterday. United declined to 
discuss the status of the loan, or 
any further negotiations over an 
extension. 

Aside from the Bankers Trust/ 
United loan, the company faces a 
potential problem over a $33m 
payment due on aircraft leases. 
There is a legal dispute over 
whether Chapter 11 gives a car- 
rier protection from these sort of 
payments. 

In Pan Am’s case - in con- 
trast, to that of Continental, also 
in Chapter ll - the bankruptcy 
judge has ruled that Chapter ll 
does not give such protection. 
Pan Am, however, is able to 
appeal the judgment 


The heartening spirit of 
public-spending glasnost 


Coopers & Lybrand 
cuts staff by 200 



irPUBLIG expenditure has 
-. * always.been the neglected part 
of Britain's peculiar two-stage 
annual Budget process. - 

So it . is heartening to report 
that most .government spend- 
ing departments have willingly 
embraced a spirit of glasnost 
and decided' to toll the public 
more, about how. they spend 
their income from taxes than 
ever before. 

While Mr Norman Lamont, 
the chancellor, and- bis top 
Treasury officials have been 
closeted in pre-Budget purdah, 
the ministries have issued 
their own . departmental 
reports, detailing planned 
spending for the coming 
1991-92 financial year apd giv- 
ing an outline of their outlays 
in the two following years. 

The new" reports - 20 in all 
.. - flesh out the : information ' 
provided in the chancellor’s 
1 Autumn Statement. They 
replace the old Public Expendi- 
ture White. Paper. 

Making the spending depart-, 
mehts responsible for their 
own reports has produced a . 
remarkable variety of ways to 
present what was formerly 
very dull. data. Some minis- 
tries, notably - the Treasury 
iteelf and the -Department of 
Energy, have stuc k to t he old 
formula of closely written text 
and -compendious- tables; 
although file report on the 
Chancellor of the Exchequer’s 
own dep ar tments breaks ’new 
- ground, by. including pie charts 
and . other illustrations; 

At the other extreme, the. 

!• Home Office has produced^ 
glitzy 'work that could be mis- 
taken for the Fnniwl. report or 
an advertising consultancy 

I were it not for. the cover price 
of £19-50. Mr Kenneth Baker 
grins from the first of its 95 
stylish pages asif to dispel the 
imp as sion that hom e aff airs is 
a dour business involving pris- 


ons, policemen and the like. 
The cult of personality is also 
apparent in the report of the 
Office of Arts and Libraries. 
This contains a full-page photo- 
graph of Mr 'rim Renton, the 
minister for arts, as well as 
colour pictures of Cezanne's 
“Ailee h Chantilly” and a 1779 
harpsichord, which the nation 
has acquired in lieu of inheri- 
tance tax payments. 

' The best value award must 
go to the report of Mr Michael 
Heseltine’s Department of the 
Environment, which provides 
178 pages of clear and well 
presented information for 
£17-20. But this is still a sub- 

- stantial sum. And although the 
reports in aggregate probably 
contain twice the information 
provided under the old system, 
the cost of obtaining them has 
risen sharply. 

The spending departments 
have foiled to take on board 
recent criticism levelled at the 
government for allowing prices 
for which It is responsible to 
rise more quickly than infla- 
tion. The Ministry of Defence 

■ report, for example, is a clear, 

. brief and straight-forward 
work with no flashy photo- 
graphs and printed on recycled 
paper. Vet its £5 cover price is 
56 per cent higher than that of 
last year’s report. ■ 

The cost of the Home Office 
report- has risen by £12 . 8 0 or 
191 per cent over the past 12 
months, which seems a big 
increase for 55 extra -pages, 
even though they are glossy, it 
also seems to be less informa- 
tive than many other reports. 
For example, it - gives the 
1990-91 Home Office publicity 

- budget as £12. lm. But this par- 
ticular reader had to turn to 
the previous year’s report to 
gad that equivalent spending 
in 1989-90 was much lower at 

about £9m. The high-cost of the 
information is one reason why 


Mr Andrew LUtierman, profes- 
sor of accounting and financial 
control at the London Business 
School, will give only “two 
cheers" to the new system of 
reporting. 

But Mr LUtierman. who has 
been campaigning for years to 
make government spending 
more accessible to the tax- 
payer, is nonetheless encour- 
aged by what he reads. He cal- 
culates that the various 
departments have probably 
published some 1,600 pages of 
information about their spend- 
ing plans over the past few 
weeks. In January 1968, by con- 
trast, the entire Public Expen- 
diture White Paper covered 
just 14 pages. 

Fiscal Boost 

Last week’s news that Mr 
Andrew Dilnot has been 
appointed director of the inde- 
pendent Institute for Fiscal 
Studies at the tender age of 30 
is encouraging proof that it is 
not always necessary to 
acquire a string of post gradu- 
ate degrees to make progress 
in the economics profession. 

Mr Dilnot started working 
on a part time basis for tbe IFS 
while still in the second year of 
his Oxford BA Honours course 
in politics, philosophy and eco- 
nomics. On .graduating in 1981, 
he decided to "take a risk" and : 
join the IFS rather than con- 
tinue his studies. 

He has proved to be a prodi- 
gious writer on fiscal matters, 
with 84 learned articles and the 
joint authorship of two books 
to his name. Such output is 
typical of the IFS, which over 
the past 10 years has built up 
an unrivalled reputation for 
the spread and clarity of its 
analysis of tax matters. 

Peter Norman 


By Philip Coggan in London 

COOPERS & Lybrand Deloitte, 
the UK’s largest accountancy 
firm, will be making 200 
employees redundant over the 
next six months, out of its total 
workforce of almost 12.000. 

The job losses are the most 
significant sign yet that the 
recession is affecting the 
accountancy sector, which has 
expanded substantially in 
recent years. 

Mr Brandon Gougb, joint 
senior partner, said that a com- 
bination of factors bad left 
Coopers with 500 more employ- 
ees than the firm had planned. 
“People are not leaving the 
firm at the same rate as nor- 


mal," he said, because other 
accountancy groups were not 
recruiting. And although Coo- 
pers as a whole was doing 
more business than it was a 
year ago, certain areas of the 
business had suffered. “There 
are parts of the consultancy 
business where the balance of 
demand has been changed,” Mr 
Gough said. 

Mr Gough said it would be 
"foolish to say another round 
(of redundancies] is out of the 
question," but it was hoped the 
current measures would deal 
with the problem. The firm 
still plans to recruit substan- 
tial numbers of staff this year. 


This is the 
key to 

No.1 London. 


Maxwell makes last try 
for NY Daily News deal 


fcgS Jh? 


By Alan Friedman in New York 


MR ROBERT MAXWELL, the 
UK publisher, returned to New 
York last night in a last-ditch 
effort to reach agreement with 
striking unions at the New 
York Daily News. He has said 
he will buy the loss-making 
tabloid if tbe paper's unions 
will cooperate in negotiating 
big job cuts. 

He began tbe talks last 
Thursday after the Tribune 
Company of Chicago - parent 
of the -Daily News - said it 
signed a letter of intent to sell 
the newspaper to Mr Maxwell 
if he could agree a deal with 
the unions. Tribune has said it 
will close the newspaper by 
March 15 if it is not sold. It has 
set a deadline of this morning 
for Mr Maxwell and the unions 
to reach agreement, 

Mr Maxwell is seeking $70m 
(£37Jm) of cost reductions 
from the nine striking Dally 
News unions. The strike has 
crippled the paper, caused the 
loss of most of its advertising 
and halved its circulation from 
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12m since last October. The 
$70m of expense cuts translates 
into' 800 jobs, one third of the 
union positions at the newspa- 
per. On Saturday evening, after 
two days of round-the-clock 
talks, Mr Maxwell checked out 
of his suite at the Waldorf 
Astoria and flew to London, 
saying he was less optimistic 
about buying the Daily News. 

The newspaper lost 6100m 
last year and has forecast a 
$G0m loss in the first quarter of 
1991. Mr Maxwell told reporters 
on Saturday he was flying back 
to London to celebrate his 
wife's birthday and his 46th 
wedding anniversary, but that 
he would return to New York 
by last night in order to carry 
on the talks. 

Mr George McDonald, the 
president of the Allied Printing 
Trades Council, the strikers' 
umbrella group, was enthusias- 
tic at the start of the Maxwell 
talks. But he was quoted yes- 
terday as saying "we are far 
apart”. 


This Is the key to 
London's No.1 Private 
Banking Service. 


For those who are aware of subtle yet 
valuable distinctions in Private Banking, 
one name stands out: Swiss Bank Corpo- 
ration. One of the few AAA- rated banks in 
the world, we provide a premium service to 
a prestigious clientele. Whether you need 
personalised portfolio management, de- 
posits or borrowings in Sterling or foreign 
currency, securities services or foreign 
exchange, we can deliver in the style 
and manner which has earned us our 
worldwide reputation. Based in London for 
almost 100 years and combining individual 
service with the strengths of a major inter- 
national bank, we offer an international 
perspective which will become increasingly 
important to investors as we move through 
the 1990s. If you would like to learn more 
about our approach to Private Banking 
and Personal Portfolio Management, con- 
tact Angus Cruickshank on 071 711 4802. 


Swiss Bank C orporation 

Scriwetzerischer Bankvereri 
Soc&te de Banque Suisse 

The key Swiss bank 


London Private Banking Office: 30A Charles II Street, London 5W1Y 4AE (a member of TSA). 
Generoi Manaosment in CH-4002 Basel, Aeschenplafz 6, and in CH-8022 Zurich, Paradeplatz 6. 
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COMPANIES AND FINANCE 


Ronnie Aitken steps up at 
debt-laden Ford Sellar 


By Jane Fuller 

FORD SELLAR Morris, the 
USM-quoted property company 
straggling to reduce debts of 
£132m, has replaced Mr Irvine 
S ellar as chairman. 

Mr Ronnie Aitken, who Has 
been involved In a financial 
salvage operation at Courtney 
Pope Holdings, the shop fitter 
and engineer, win take over as 
FSM’s non-executive c hairman 
He already held the deputy 
post. 

Mr Sellar remains as nhiof 
executive, taking over the 
duties performed by Mr Tony 
Leyland, who has resigned to 
go to another company. 

Just over a week ago FSM 
disclosed that it was discussing 
the rescheduling of its bank 

Crown Comms 
debts to be 
cut by third 

By Jane Fuller 

Crown Communications, the 
USM-quoted broadcasting com- 
pany which owns the LBC 
radio stations, will cut its debt 
by more than a third through 
the sale of a stake in Southern 
Radio and a compensation pay- 
ment from British Sky Broad- 
casting. 

The 24 per cent stake in 
Southern, which includes 
Ocean Sound in Hampshire 
and Southern Sound in Sussex, 
is to be sold for £&8m (47.5p a 
share) to Lord Romsey. As he 
is a Crown director, the sale is 
subject to shareholders' con- 
sent. 

Another £2j$m will come in 
by September from BSkyB to 
cover profits lost on the new 
programmes that Crown would 
have made for British Satellite 
Broadcasting had it stayed sep- 
arate from Sky. The arrange- 
ment includes the recovery of 
an additional £i.2m in 
expenses. 

The sale proceeds and the 
compensation should reduce 
Crown's £18m debt to less than 
ei 2m - But this is still short of 
Crown's target of halving its 
debt, which means that other 
radio investments may have to 
be sold. These include a 33 per 
cent stake in Radio Forth, 
which has been getting closer 
to Radio Clyde through their 
intended joint bid for the first 
independent national radio 
licence. 


debts. Friday’s news of the 
management shake-up was 
made after the stock market 
closed when FSM's share price 
stood at 18p. little more than a 
tenth of its 1388 high. 

That was the year that FSM 
paid £84m for Brookmount, 
another property group. The 
deal was funded by a loan from 
Bankers Trust and the com- 
bined group's Initial gearing 
was about 200 per cent 

With the help of disposals, 
£72m was cut from borrowings 
by last April, but they still 
stood at 2113m. Nevertheless, 
pre-tax profit for the year 
increased to £25.4m (£14-2m). 

When those results were 
announced in July, Mr Sellar 


said rental growth and the pre- 
letting of development proper- 
ties augured well for the cur- 
rent year’s results. But the six 
months to October 31 saw pre- 
tax profit fall from £Z2m to 
£5m following delays in com- 
pleting developments. 

Borrowings had risen to 
£l32m by that date and the six- 
monthly interest costs were 
£7.im with a further £L7m cap- 
italised. The interim dividend 
was passed. 

Mr Aitken, who Is regarded 
as a company doctor, has 
recently been involved in put- 
ting six subsidiaries of Court- 
ney Pope into receivership to 
try to save the rest of the 
group. 


Microvitec makes £6.2m 
share offer for Logitek 


By Michlyo Nakamoto 

MICROVITEC, the USM-quoted 
computer peripherals manufac- 
turer, has made a conditional 
£6 .2m share offer for Logitek, 
the computer services group, 
in which it already holds an 
8.41 per cent stake. 

The ofier values each Logi- 
tek share at 34 p, compared 
with the Friday closing price of 
28p. up 2p. Microvitec rose lp 
to 19 %p. 

The offer is subject to cer- 
tain pre-conditions, one of 
which relates to the financial 
position of Logitek. 

FKI sells Dutch 
offshoot for £llm 

FEU, the electrical products 
and engineering group which 
demerged from Babcock Inter- 
national in August 1988, has 
sold Its Dutch subsidiary for 
£llm cash, writes Jane Fuller. 

The disposal of Spaans Bab- 
cock, which made £900,000 pre- 
tax profit in 1988-90, will help 
to reduce FKTs borrowings, 
which stood at £88m (gearing 
of 34 per cent) on September 
30. The net assets being sold 
were valued at £9.8m. 

Spaans, which makes Archi- 
medes screw pumps, is bring 
sold to Topic BV, a vehicle for 
Mr Wout van Bavel, Spaans's 
managing director, and institu- 
tional backers which include 
Troy Group and Citicorp Ven- 
ture Capital. 


In January, Logitek 
announced that pre-tax profit 
for the six months ended Sep- 
tember 30 1990 fell to £145,000 
(£1.3lm) following a provision 
for a customer dispute. 

The interim dividend was 
passed and the interest bill cf 
£691,000 was only narrowly 
covered by an operating profit 
of £836.000. 

At the same time the resig- 
nation of Mr Michael Brooke, 
managing director, was 
announced, and the shares fell 
to lOp. 

Inoco losses more 
than double to £6m 

Inoco, the oil and property 
development company, saw its 
pre-tax loss more than double 
to £6.Xm in 1990. 

The decline, from a loss of 
£2.7m in 1989, followed a near 
50 per cent increase in interest 
charges to £10.3m. 

For the second year winning , 
no dividend is proposed. Loss 
per share came to 2L79p (1.8p). 

An exceptional provision of 
£1.8m was made against Forth 
Investments, formerly Edin- 
burgh Hibernian, which 
includes the football club. 

In December, hanV borrow- 
ings totalled £74m, giving gear- 
ing of 108 per cent Part of the 
£4m undrawn facilities have 
been negotiated since the year- 
end- 


Row looming 
over Trade 
Indemnity 
rate rises 

By Richard Lapper 

TRADE INDEMNITY, the 
country’s biggest trade credit 
Insurer, could become 
embroiled in a row with spe- 
cialist credit insurance bro- 
kers fallowing its recent deri- 
sions to raise premiums Fpd 
reduce commission rates paid 
to intermediaries. _ 

TL, which recently reported 
record pre-tax losses, says that 
it took the decision to increase 
premium rates by an average 
of 40 per cent "with Its eyes 
open”. But according to one 
leading trade credit insurance 
broker TI runs the risk of los- 
ing business to European com- 
panies who have recently 
entered the UK market. 

TI said the premium 
increases are necessary follow- 
ing a sharp rise in reported 
claims. In some sectors compa- 
nies could face increases of 
well over 40 per cent 

Currently a company could 
typically pay a premium of 
about 4 per cent of its turn- 
over (depending on the com- 
pany's business and record). 

Bnt Mr Bryan Squibb, mar- ; 
keting director of the Credit | 
Insurance Association, an 
independent broker specialis- 
ing in credit insurance, 
believes that "the market 
will not stand” for the rate 
hikes. 

He said that Hermes Kredit- 
verslcherungs, the German 
company, and Nedetlandsche 
Credietverzekerlng Maatschap- 
pljnv (NCM), of the Nether- 
lands, in particular, have been 
seeking business in the UK. 

NCM is reported to have set 
up policies for about 100 Brit- 
ish companies daring 1990. 

Since none of the newcomers 
have exposure in the UK they 
have escaped the underwriting 
losses which forced TI to make 
provisions of £40m for poten- 
tial losses arising mi its 1989 
and 1990 business. 

TI said that it was experien- 
cing “very little resistance” to 
the premium increases it was 
seeking. Mr Charles McCartan, 
associate director, said that he 
believed continental compa- 
nies were not prepared to 
come into the UK market on a 
“cost-cutting basis”. 

TI said that broker protests 
are influenced by the derision 
last week to reduce brokerage 
commissions paid to them 
from an average of 20 per cent 
to 15 per cent 


Putting together the jigsaw 

Raymond Snoddy examines the TVS franchise bid 

M R RUDOLPH Agnew, cants who must submit their Is likely to go for something ! 
the recently bids to the Independent Televi- the region of $100m. 
appointed chairman sion Commission bv Mav 15. ’• The selling of MTU is part i 


j\/| the recently 
X ▼ JL appointed ch ai rman 
of TVS Entertainment, is used 
to big numbers and large risks. 
As former chair man of Consoli- 
dated Gold Fields, Hw British 
based mining company, he sur- 
vived a hostile bid from 
Minorco before succumbing in 
1989 to Lord Hanson and a 
£3.3bn offer. 

Yet Mr Agnew believes he is 
now facing his most Intriguing 
business problem ever - bid- 
ding for an ITV franchise. 

“It’s like trying to do a jig- 
saw without a picture and 
without any edges,” says Mr 
Agnew who is a lover of jig- 
saws. 

Even after half a lifetime 
coping with assessing complex 
risks in toe international min- 
ing business, he is scratching 
bis head at toe bizarre nature 
of the competitive tenders the 
Government has created and 
the totally contradictory aims 
of quality and hi ghggt MHs. 

“It's a monetary system 
imposed on a GaitskeD/Butler 
concept of responsible televi- 
sion,” he says. 

The Agnew jigsaw is, how- 
ever, more complicated than 
that of any of toe other appli- 

Tisch family 
is Saatchi 
underwriter 

The wealthy Tisch family of 
New York is one of the under- 
writers of Saatchi & Saatchi's 
rights issue, writes Maggie 
Urry. 

The advertising group could 
find that after the rights issue 
as much as 2.6 per cent of its 
shares could end up in the 
Tisch family’s hands. 

Mr Lawrence Tisch, who is 
chief executive officer of CBS, ! 
and his brother Mr Preston 
Tisch and their associates, are 
underwriting £4.1m of the 
£55m rights issue. 

They are involved as co-in- 
vestors to ESL Partners, a Dal- 
las-based investment group, 
along with a number of others. 
ESL is underwriting £4£m of 
the issue and the co-investors, 
including toe Tisch famil y, are 
underwriting £12.7m. .- 

The loading underwrites are 
SG Warburg and J Rothschild 
Holdings. The latter took on 
£16m and the former has a 
£21.5m commitment, most of 
which has been sub-underwrit- 
ten. 


cants who must submit their 
bids to the Independent Televi- 
sion Commission by May 15. 

He was put in as chairman of 
TVS in December on the advice 
of HLSchroder Wagg, acting on 
behalf of shareholders. The 
task was to try to turn a com- 
pany that was everyone's 
favourite loser Into one capable 
of retaining its lucrative south 
of England franchise. The cen- 
tral problem was the 8320m 
purchase in 1988 of MTM, the 
US production company. 

The ambitiou s mo ve into 
Hollywood by the TVS founder, 
Mr James Gatward, turned into 
a millstone round the com- 
pany's neck and dragged its 
share price dangerously down- 
ward — from 340p in 1988 to 
60p last year. Mr Gatward 
resigned in February. 

Mr Agnew's main priority 
now is to sell MTM and do so 
before May 15, so that TVS 
can put in a “clean” bid with- 
out unresolved flwnwiai ques- 
tions. 

“If we can do it at all we can 
do it by then,” Mr Agnew says. 
The Walt Disney Company 
made an offer but it was unac- 
ceptably low. Now five compa- 
nies are doing due diligence. 
The company that cost $320m 


is likely to go for something in 
the region of 8100m. 

’ The selling of MTM is part of 
a process of taking TVS back 
to its origins as an ITV con- 
tractor. Another piece of the 
jigsaw waa to ensure that the 
company “was no longer domi- 
nated by one man” and to put 
together an executive team to 
bid for the franchise. 

. The next piece of toe ji gsaw 
Involves ensuring that TVS 
goes into the bidding with a 
realistic cost structure capable 
of seeing off rivals. 

This wifi involve further job 
cuts although no final numbers 
have been derided. A debate is 
s tm Mwtiwniwg in toe company 
about how great the future 
commitment to making pro- 
grammes for the national net- 
work should be in addition to 
its regional Dtouranimes. 

It is likely however that the 
staffing levels for a new fran- 
chise beginning in 1993 would 
be around 500-609 rather than 
the present 800-900. 

Mr Agnew believes that TVS 
has served its region well and 
that the preparations for the 
bid are going extremely welL 

But as the chairman of a 
public company there are other- 
problems and uncertainties for 



Rudolph Agnew: used 
to large risks 

him to consider when putting 
In the bid. How much of the 
future profits of toe company 
should go to shareholders and 
how much to the Treasury in 
the form of the bid. And what 
if someone else bids £4m more. 

“Is Mammon or God going to 
win tods T Mr Agnew asks- _ 

The uncertainty wfQ remain 
until the envelopes are opened 
at the rrc but Mr Agnew 
believes toe TVS has moved 1 
from being a likely loser to 
having a very good chance of 
regaining its franchise. 

TVS has moved from 10- 1 
against to “evens" says Mr 
Agnew, who is skilled at risk 
and reward assessment on 
horses as well as mining com- 
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CROSS BORDER MSA DEALS 


8TODEIUTNVE3TOR TARGET 

OHo-Varand (Germany) Grattan (UK) 


Harpenar (Germany) 


H amm on d Kennedy WMhmy Globe Data Systema (US) 
(US) 

Baton Corporation (US) Fhbrytca Maszyn . 

Paptamlczych Fampe - 
(Poland) 

HeMlto Group (UK) Dispose (France) 


Gillette (USJ/Lsnbients 
(Soviet Unton) 


Joint Venture 


VoOcnragen ( Ge r ma ny)/ Joint Venture 
BAZ (Czechoslovakia) 


CanHerl Poaffllpo 
(Italy) 

Accor (Franca) 


Wootwtcti Budding 
Society (UK) 


Olympic Marino 
(Greece) 

Regal Inns + 

Chalet Suisse (both US) 

Banque Immoblllere 
do CrSdit (France) 


Mall Order 

. Industrial 
holding 
company 

Printing 


Pulp & paper £3.7m 

machinery 

Exhibition £3.1m 

stands 


Shaving . n/a 

products 

Car assembly ' £20m 

Ship BuHdlng £2. 9m 


Mortgage 
. finance 


COMMENT 

Next backs 
improved offer 

19.95% stake 
sought - 


UK’s Ferguson 
International 
the seller 

First Polish 

privatisation 

by trade sale 

Melville buys 
50 per oent + 
option for rest 

G's Soviet 

manufacturing 

debut 

VWs second 
Czech JV 

First x-border 
privatisation 

Further US 
growth for 
Accor 

Another Midland 

non-core 

disposal 


-i : . . < 
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Some*! FT M topara a JlagutoMong lato mg tfonal 


HongkongBank 4T) 

The Hongkong and Shanghai Banking Corporation Limited 

Incorporated in Hong Kong with limited liability 

1990 Second Interim Dividend 

For the purpose of calculating the number of new shares to be 
allotted to shareholders who have elected to receive the 1990 
Second Interim Dividend of HK$0.26 per share in scrip, the 
average of the closing price of the existing shares on The Stock 
Exchange of Hong Kong Limited on each of the five trading 
days following the closure of the Register of Shareholders on 
2 March 1991 was HK$5.72. The number of new shares which 
such shareholders will receive will be calculated as follows: 

Number of shares held x 

HKS5.72 


Fractional entitlements will be ignored. 

By Order of the Board 

RGBaiber 

Secretary 


Hong Kong, 11 March 1991 


Espirito Santo Financial Holding S.A. 

soddte anonyme holding 
Registered Office: 37, rue Notre-Qame, Luxembourg 
R.C. Luxembourg: B-22232 

Notice to Shareholders 

An extraordinary genwal meeting of shareholders of the Company is 
hereby convened to be held at TO a.m. on 27th March, 1991 at the 
regist e red office of the Company with the following agenda: 

To consider resolutions for the amendment of article 3, 5th 
narayaph of the Articles of Incorporation so as to provide therein 
authorisation for the Board of Directors to cancel or limit the 
preferential s u bscription right of the existing shareholders in respect 
of new shares issued withm the authorised capital of the Company 
for the time being. 

In Oder that resolutions on the above agenda be passed, holders of 
not less than one-half of the outstanding shares of the Company 
must be present or represented at the meeting and holders of not 
less than two-thuds of the shares held by holders present or 
represented at the meeting must vote in favour. 

The holders of bearer shares are requested to deposit their shares at 
least three bank business days before the meeting with a bank or 
nth**- financial institution and provide the domfcffiary agent of the 
gJLSTi&dietnist, 11. roe AWrtngen. L-1118 Luxembourg, 
evidence thereof andtor any proxy. 

The Board of Directors. 
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U.S. $150,000,000 


BanktFlreiantt 

(BruMshnO hr Inland by Cftartw m 1793. and timing BtmttM SabOtf) 

Undated Floating Rate Primary Capital Notes 

In accordance with the pr ov i sion s of the Notes, notice is hereby 
given that tor the three month interest Period from March if, 
1991 to June 11, 1991 the Notes wffi cany an Interest Rate of 
per annum. The interest payable on the relevant interest 
payment date, June 11. 1991 w3 be U S. $180.49 pgr U.S. 
$ 10 , 000 principal amount 

By: The Chase Manha tt an Bank, NJL 

London, Agent Bank JKChabb 

March 11. 1991 


Mcoo lor oMcBWtf doMntoMd tor too 
p u rpooo i of too toon tototo pooPngond 
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isrrruTO 
BANCARIO 
SAN PAOLO DI 
TORINO 

LONDON BRANCH 
¥7,<KKMMXM>00 
Floating Rate 
Depos itary Receipts 
Due 1994 


Notice b hereby given [fui tbc Rare of 
Interest for the Interest Period from 
Ml March, 1991 ro 9th September. 
1991 ia 6.83% per aonmn. Interest 
pqtbh OQ 9th September, 1991 will 
amount to ¥1.72 1 J34 per VSOjOOOuOOO 
principal amofun of the Receipts. 

Agent Bank 

The Lnag-lbrm Credit Bank 
of Japan, Unshed 
Tokyo 


SUPER ALPHA 
UASIIOLOOOJOO 

Sdcnwd Homing Bam Hotea d— 1 «B 1 

kaarast Rote 7.625% pjto Interact Period 
Monti II, 1991 to SoptambarS. 1881. 
bmum Payable par USSlOflOO Nate 
USS38&.49. 

M wrh tl. T99t. London 

By Otfetnk, HA. (CSSI Ospti Agent Bonk 


WOULD PABTTS 
A COATINGS 
StoMdfetmnt 


The FT pmpom to pabfigli this u- 
tey oa 

2 M Hod tan. 

Tho FT hn by fie the p ceo t nach 
interna tiaaally to the ehrmirol and 
pfatotica itohany. ft win otoo be of 
ptmeotar imeat ia the 7t% at afl 
hoard dh re to n la the UK who ace 
RfAr FT raadon. (T ng nanc to 
reach (Ms hapot tan a aiahmer. 
eaB Brian- H. Boom oo 061 834 9381 
or Ok 0AI 832 9M. 


FT SURVEYS 


Standard ^ Chartered 


Standard Chartered PLC 

OncarporatBdwtthleneoOIOOPayinEnglancQ 

US$400,000,000 Undated Primary Capital 
Floating Rate Notes 

Jn accordance with the provisions of the Notes, notice is 
hereby given that far the Interest Determination period 
from 11th March, 1991 to 11th April, 1991 the Notes wfll 
carry interest at the rale of 7 per cent, per annum. 

Interest accrued to 11th April, 1991 and payable 
on 9th July, 1991 will amount to US$60.28 per 
US$10,000 Note and US$602.78 per US$100,000 
Note. 

Chartered WestLB Limited 
Agent Bank 


Thro ■rfr ertlgcmml loitonci n nca nHifitoior tofafalfa n reqai ranen Ciof the 
CotmcflofihclntomoikM 1 Stock Exchange. 



WERELDHAVE N.V. 


(InvcctmcaC enapanj 
23 Nonaol 


toted In ibsNeXbodnii) 
NetehnA 


Shareholders’ meeting 

Notice is tioreby given tint die Annual General McctingofSha- 
rcbolders of Ac Co s will be held at tbc Promenade Hotel. 
Van StoDcweg I, The Hague, The Netherlands, at 1 1.00 ajn. oo 
Wednesday, 27th March 1991. 

The robjoda oo the Agenda arc: Amatol Report of the Board of 
Management; Approval of foe Accounts for 1990. including the 
proposed dividend of Dfl. cash; Appointment of Members 

of the SopcrvsKxy Board; Questions before closure of the mee- 


Thc Agen d a for t he meeting and the document* cnnunwigi the 
infocmatxn with respect to the persons, proposed by the Mee- 
ting of Priority Shareholders for the appointment as Member of 
the Supervisory Board as required bij Article 142, paragraph 3, 
Book 2 of the Civil Code ate, as from today, available free of 
chaige to shareholders and usufructuaries with voting rights at 
the C o mpan y's Offices, 23 Nassaulaan, The Hague, and at the 
offices of the banks mentkued in the paragraph ‘Shareholders’ 
Rights’ below. 

Shareholders’ Rights 

Shawhbldea and nsgftoctaatics whh voting tights who wi A tp 
attend foe meeting most deposit their 

ah»K or deposit receipts from a member of the Vercnigjng toot 


Stock Exchange”) on or before 22rd Match 1991 at the Offices 

of the Company, 23 Nassalaoo, The Hague or at the Offices of 

PSexsoo. Hckhing & FScnoo N. Kempen & Co. N.V CoO- 
pemtieve Central RaiffirisertBoexenteenbank Bj\^ Amster- 
dam-Rntterdam Bard: N.V^ Algemenc Bank Nederiand N V 
Bank Mens & Hope NY and Credit Lyormais H***- Nededud 
N.V. at their respective branches m Amsterdam. The 
Rottondam mad Uttecibt; or at the offices of foe GeneralcBank’ 
Bank Brussel Lamb ert and Kredietbank in Brussels or of Jfor- 
gaa Gtenfoll & Co. Limited, New Issue Department, 72 London 
Wall, London EC2M SNL, when: mwi^mihwii^ may also be 
made for voting hq proxy. 

Annual Report and Accounts 1990 

Copies cf the Annual Report and Accounts (translated into I~ ; 
lisb) may be obt ain ed in foe United Kingdom from Mcrem 
Grenfell & C o. lim ite d. New Issue Department, 72 Loudon 
Wall, London EC2M 5NL or from Caeoaove & _ 12Totm_ 

hoose YanLLoodon EC2R 7A1^ after 12fo March 1991. 

n* Hague, « Match, 199L 

By order of foe Board of Management. 
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THE 

COMPUTER 

INDUSTRY 


The FT proposes to 
publish this survey on 
23rd April 1991. - 
It will be of particular 
interest to the 18-1% of 
all UK businessman 
who make decisions 
concerning the purchase 
of Computer Systems, 
who are regular . FT 
readers. If you want to 
reach this important 
audience, 

Barrens on 071 873 
3201 or fax 071 873 
3062. 


FT SURVEYS 


COMPANIES AND FINANCE 


Generator 
in debt 
exchange 
programme 

£ By George Graham 
in Paris 

ELECTBICITE de France 
(EDF), the French state power 
gener ator, has launched a 
restructuring programme on 
Its F Fr22Sbn <M3.17m) of 
outstanding debt 

EDF is offering a new 10- 
year bond, whose yield will he 
fixed at 47 basis points above 
a reference French govern- 
ment bond. In exchange for 19 
of its existing lines represent- 
ing a total or FFr28hn. 

The operation, led by the 
Calsse des Depots, is expected 
to be the largest In a recent 
series of stmtlar debt exchange 
programmes. EDF had already 

.1 launched an exchange offer on 
its Eon-denominated debt last 
year, and other large French 
borrowers such as the Caisse 
Nationale des Telecommunica- 
tions (CNT), have recently 
followed suit on their French 
franc debt. 

EDF is hoping the offer will 
result in the creation of a new 
FFr8bn to FFrlObn bond 
tranche which will be consid- 
erably more liquid, and there- 
fore cheaper, than the multi- 
tude of little-traded issues it 
will replace. The operation 
will also extend the average 
maturity of EDFs debt which 
at the moment is less than six 
years. 

The utility has undertaken 
to cut its outstanding debt to 
under FFr2 12bn by 1992, and 
aims to take advantage of a 
lower rate of power station 
building in the 1990s to cat its 
debt to between FFr70bn and 
SObn by the year 2005. 


Japanese group 
. in environmental 
deal with ACRC 

By Stewart Fleming 

MITSUBISHI Corporation, one j 
of the hiding Japanese trad- 
ing houses, has reached an 
agreement with American 
Capital Research Corporation 
(ACRC) of the US to co-operate 
in the international financing 
and marketing of environmen- 
tal projects. 

ACRC, provider at environ- 
mental and engineering ser- 
vices, says the agreement rep- 
resents the first such link. 

Mr Doug McMfam, executive 
vice-president for ACRC, 
which has «nnnal revenues of 
$580m, says the agreement 
will help the company develop 
fits business internationally 
' through Mitsubishi's 172 
offices and to break into the 
Japanese market. 

The two tHimpnwiiMt say they 
wDl pursue projects in areas 
including waste water and 
water supply, urban air pollu- 
tion and hazardous and solid 
waste management 


EUROPEAN 

OFFSHORE 

CENTRES 


The FT proposes to 
publish this survey on 
8th April 199L 
It will be of particular 
interest to the 89% of 
the Institutional 
Investors who are 
regular FT readers. IF 
you want to reach this 
important audience, 
call Henry KLrzymuslri 
on 071 873 3699 or fax 
071 873 3079. 
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United Bus plans FI 85m issue 


77us advertisement is issued in compliance with the requirements of the Council of The Stock Exchange. It 
does no: constitute an invitation to the public to subsc ri be for or purchase any shares. 

This notice is presented on foe basis that the resolutions to be proposed at an extraordinary general meeting 
of Yetvenon Investments P.L.C to be held on 14 March. 1991 . relating inter aEaro the proposed acquisition of 
the ice cream business from Hifisdown Holdings pic have been duly passed, foe acquisition has been 
completed, and foe change of name of the Company to Clarice Foods PLC has been effected. 


By Kevin Done, Motor industry Correspondent 


UNITED BUS, the 
majority-owned bus and coach 
subsidiary of DAF, the Dutch 
commercial vehicle maker, is 
planning a private share issue 
totalling around FI 85m <349m). 

As a result of the issue some 
60 per cent of the United Bus 
equity will be floated off 
chiefly to institutional inves- 
tors and investment compa- 
nies, said Mr Wolf Lijmer, 
m a na ging director. 

DAF, which currently holds 
58 per cent of the United Bus 
equity, would reduce its stake 
to around 35 per cent, with 
part of its subsidiary loans to 
the company being converted 
into equity, he s aid . 


United Bus Is considering 
the possibility of seeking a list- 
ing on the Amsterdam stock 
exchange in order to meets its 
future financing requirements. 

The company was formed at 
the end of 1389 through the 
merger of DAF's bus and coach 
operations with BOVA, a rival 
Dutch bus maker. 

The aim was to form an 
international group of bus and 
coach makers through further 
acquisitions. The group cur- 
rently consists of DAF Bus, 
BOVA and Den Oudsten In the 
Netherlands. Optare in the UK 
and DAB in Denmark. 

DAF said that discussions 
were under way with the 


Dutch National Lnvestorlngs- 
bank and RABO Merchant 
Bank for the planned share 
issue to be made jointly 
through the two banks. 

Last year the group pro- 
duced 1,700 built-up chassis 
and kits through DAF Bus, 600 
complete buses through DAB 
and BOVA, and 550 bus bodies 
through Optare and Den 
Oudsten. 

The original merger of DAF’s 
bus operations with BOVA was 
prompted by a joint strategy 
review by the two companies 
of the bus and coach industry 
in Europe and in international 
markets. The two groups 
expected demand for road pas- 


Cavendish up 29% to HK$1.3bn 


By John Elliott In Hong Kong 

CAVENDISH International 
Holdings, a property to energy 
subsidiary of Mr La Ka-shing's 
Hutchison Whampoa empire, 
last night announced a 29 per 
cent increase to HK$l-32bn 
(US$1 69m) in after-tax consoli- 
dated profits for 1990, com- 
pared with HKSl.02bn in 1989. 

The main contribution to the 
results came from associated 
companies which provided 
profits 30 per cent np at 
HK$1.27bn. There was an 
extraordinary income of 
HK$147m stemming from the 
disposal last July of the Hutch- 
ison group’s <L82 stake in Cable 
and Wireless of the UK. 

Cavendish's own turnover 
was only marginally higher at 
HK$664.1m compared with 
HK$6624m in 1989, and operat- 
ing profit was only 5.3 per cent 
up at HK$180.4m. 

Early last month Hutchison 
Whampoa announced a 
HKS4.I3bn bid to take Caven- 
dish private and make it a 
wholly owned subsidiary by 



Simon Murray: property 
income might be reduced 

offering to buy the 34.72 per 
cent of the company’s shares 
which it does not already own 
for HKS4.10 in cash. This val- 
ued the whole of Cavendish at 
around HKSILSbn. 

Mr Simon Murray, Caven- 
dish's chairman and managing 


director of Hutchison, said yes- 
terday that Cavendish's prop- 
erty income might be reduced 
following completion of a big 
development in Hong Kong 
called Belvedere Gardens, Its 
wholly owned Hong Kong Hil- 
ton Hotel had reported reduced 
profits because of weakness in 
the colony’s tourism industry. 

Cavendish’s main asset is a 
3-L3 per cent stake in Hong- 

Kong Electric, the monopoly 
supplier of electricity to Hong 
Kong Island, which last week 
announced year-end profits 
12.7 per cent up at HK$L95bn, 
after tax and transfers to a 
government scheme of control. 

It also shares with Hutchi- 
son (on a 50-50 basis) a 43 per 
cent stake in Husky Oil, one of 
Canada's top ten petroleum 
companies, whose overall 
financial performance had 
been “disappointing”. 

A final dividend will be pro- 
posed later if the buy-out pro- 
posal is turned down. The total 
for last year was 21 cents. 


Placer terminates Eskay talks 


By Robert Glbbens in Montreal 


PLACER DOME, Canada’s 
largest gold producer, has ter- 
minated talks with Corona on 
future ownership of the Eskay 
Creek gold deposit in north- 
western British Colombia. 

Placer wants to increase its 
23 per cent indirect interest In 


these is now before the British 
Columbia supreme court. At 
present, Eskay is due to go into 
production in 1994-95. 

Mr Fell said Placer will com- 
plete a mine feasibility study 
for the big Mount Milligan 
gold-copper property M north- 


the property and -take over— western British Columbia in 


: manag ement of the mining at ' 
Eskay which has an estimated 
value of C$750m (US$650m) 
over six years. 

Corona, a northern Ontario 
gold producer, with associates 
controls Eskay. 

Mr Fraser Fell, Placer chair- 
man, said “terminated” meant 
“no agreement has been 
reached and all issues remain 
unresolved”. He would not hint 
at Placer’s next move, but con- 
firmed that Placer has built up 
a shareholding of less than 3 
per cent in Corona. 

Eskay mine construction 
could be delayed for two years 
by claims disputes. One of 


the' third quarter, and produc- 
tion could start in 1993. 

Placer paid C$250m for the 
property last year, and has 
since added another smaller 
exploration property in the 
same area for C$12m. 

He said that overall Placer’s 
net gold production, including 
Porgera in Papua New Guinea, 
will be 1.5m ounces in 1991 and 
L6m ounces in 1992. 

Lower costs at the newer 
mines are offsetting marginal 
operations, such as the Dome 
anil Campbell mines in eastern 
Canada. These latter mines 
still have a life of ten years or 
more at present prices. 


India’s credit rating cut to 
lowest investment grade 

By Stephen FWIer, Euromarkets Correspondent 


INDIA’S credit rating has been 
downgraded by Standard & 
Poor’s, the US rating agency, 
to the lowest investment grade. 

The country's debt is also 
being placed on the company's 
Creditwatch list, which sug- 
gests the strong possibility of a 
1 further downgrading. 

The agency cited both eco- 
nomic and political factors in 
its derision. After the collapse 
| of two governments in 15 
months and the resignation of 
1 the prime minister, Mr Chan- 
| dra Shekhar, It says political 
uncertainty will continue until 
at least after the general elec- 
tion. 

India's large current account 
deficits of recent years have 
grown in the midst of the Gulf 
crisis, because of the rise in its 
oil bill and a sharp drop in 
remittances from the region. 

It said a second International 
j Monetary Fund loan, expected 


BanCal Tri-State 
Corporation 
USD 50.000.000 Dual 
Basis Bonds due 2000 

In accordance with the terms and 
conditions of the bonds, notice Is 
hereby given that far the 6 months* 
period from March 11. 199T w 
S eptember 11, 199!. foe bonds vflU 
carry an interest o! 7578% (margin 
Included). The relevant Interest 
payment data w*l be September 11. 
1991 end the coupon amount so 
calculated will be USD 387.17 tor 
USD 10.000 denominations. 


business 

SOFTWARE 

A selection of software 
packages to suit your 
business needs 
appears every 
Saturday in 
WEEKEND FT. 

Order your copy today. 


this year, would be crucial, in 
particular in securing support 
from other creditors, and it 
would monitor the progress of 
this loan, which depends in 
part on the government's abil- 
ity to cut its fiscal deficit sig- 
nificantly. 

• Standard & Poor’s has 
downgraded Texas Instru- 
ments’ senior debt to s in g te-A 
from A-plus, subordinated debt 
to A-minus from single- A, and 
preferred stock to BBB-plus 
from A-plus, Reuter reports 
from New York. 

The company has about 
$Llbn of rated long-term debt 
and preferred stock outstand- 
ing. S&P said the downgrades 
reflect the erosion in profitabil- 
ity that the company has 
recently experienced arising 
from weak semiconductor and 
defence industry conditions 
and S&P’s expectations that 
pressures will increase. 
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Placer’s average total cost, 
including depreciation last 
year, was US$306 an ounce 
against USS299 in 1989. 

Placer has C$910xn cash, and 
can respond quickly to ttiinfng 
acquisition opportunities, 
especially in a weak global 
economy, said Mr Fell, but It 
will not follow Rio Algom in 
makin g a large dividend pay- 
out for lack of large acquisition 
opportunities. 

But “we are not interested in 
Newmont Mining, even if the 
control block comes up for 
sale,” he said. Placer wants to 
expand in Nevada - where it 
is represented by one small 
gold producer - possibly by 
acquisition. 

Within a few years. Placer 
expects 60 per cent of revenue 
to come from gold and precious 
metals and 40 per cent from 
base metals, and its explora- 
tion budget is already geared 
in that way, said Mr FelL 

Utd Westburne 
profits plummet 

By Robert Glbbens 

UNITED Westburne. the North 
American plumbing, beating 
and electrical wholesaler con- 
trolled by Dumez of France, 
reports a sharp setback In prof- 
its for 1990. 

I Following a 3.4 per cent fall 
I in revenues to CS2.5bn 
(US$2.l6bn) due to the reces- 
I sion and construction strikes, 
i earnings were C$1 8.1m or 49 
cents a share, down more than 
50 per cent from $40. lm or SU28 
a share in 1989. 

During the year Westburne 
paid S36m to buy four whole- 
salers mainly in the north cen- 
tral US, but it also entered the 
New York State electrical 
goods market. 

Westburne now operate 
across Canada and in 18 states, 
with a total of 485 branches. 
Dumez. now part of Lyonnaise 
des Baux, increased its con- 
struction interests in Canada 
by acquiring a second Montreal 
area company this week. 


Notice to the Wamtfbolden oT 
FUJITA CORPORATION 
V&SiejOOMOe JVi per COM. 
Guaranteed Bonds Due 1991 (Series 2) 
with Wi rn i ti (Series 2) to Sd Mcrib t 
far Shores of Common Stodt of 
Cor portion 

Pursuant to Clause 4( M(i) of the 
Instrument dated 16th September, 
1996 (the “Instrument") retaimg to 
the above-referenced Warrants (the 
-Warrants"), notice is hereby given 
as foQowv 

At the meeting of the Board or 
Directors of F ujita Corooraocm (die 
"Company") held an 20th February. 
1991 . it was de t er min ed tbni the 
Company issue new shares of its 
common stock (-Shares'*) to its 
sharefaoklen of reand as of 31si 
March, 1991 Mapon Time) by way 
of a free datrfautiot] o( Shares at u 
rario'of 0.1 Shares Ear each Shore 
held. 

Consequently, the Subscription 
Price of the warrants wffl be 
adjusted in the manner aa set forth 
below pursuant to Clause 3(i) of the 
Instrument. 

(1) Subscription price 

before adjustment: Yen 777.00 

(2) Subscription price 

After adjunmejir Yen TOn-JO 

(3) Effective due of 

the adjustment 1st Apri], 1W1 
(Japan Tune) 
TOJITA CORPORATION 

By: Mitsui Taijo Kobe Tnst 
Lfanhttfl 

as Principal Paying A*mt 
11th Much. Util 


senger transport to increase in 
Europe in the wake of the cre- 
ation of a single European 
market 

They believed, however, that 
few commercial vehicle makers 
had succeeded Ln running prof- 
itable bus operations and that 
the businesses would be better 
managed in an Independent 
company. 

Even after the last acquisi- 
tions United Bus is still over- 
shadowed by the leaders In the 
European bus industry, 
Daimler-Benz of Germany, 
Volvo of Sweden, which 
includes the Leyland bus 
operations in the UK, and 
Scania of Sweden. 

Capital & 
Counties in 
placing 

By Tracy Corrigan 

CAPITAL & Counties, the UK 
property group, has placed an 
£80m issue of secured loan 
stock in the UK market The 
UV* per cent debentures due 
2021 yield 1.65 per cent more 
than the Treasury’s 2008 gilt 

The debentures are secured 
on a portfolio of properties, 
valued at 1.675 times the nomi- 
nal amount of the issue. Inter- 
est due on the issue is covered 
1.08 times by the estimated net 
annual rents receivable from 
the mortgaged property. 

Credit-conscious institu- 
tional investors are showing a 
preference for debt which is 
backed by a company’s sale- 
able assets. Consequently, 
companies with suitable assets 
can reduce their funding costs 
or Am** 1 * markets which might 
otherwise be closed to them, by 
issuing secured debt 

Other UK property compa- 
nies are likely to look more 
closely at this type of secured 
fixed-rate financing , now that 
interest rates are coming 
down. 

Henry Schroder Wagg 
arranged the placing, with Bar- 
clays de Zoete Wedd as broker. 
The proceeds of the issue will 
be used to finance property 
investment and development 


ESFH plans to 
raise funds for 
bank sell-off 

By David Lasceiles, 
Banking Editor 

ESPIRTTO Santo Financial 
Holding, the Luxembourg- 
based finan cial group, plans to 
make an issue of convertible 
stock in order to raise funds to 
be able to participate in Portu- 
gal’s bank privatisation pro- 
gramme. 

ESFH was built up by the 
Espirito Santo family after 
thrir hanking interests in Por- 
tugal were nationalised by the 
socialist government in the 
1970s. 

The proceeds of the issue 
will be used to acquire a stake 
in Banco Espirito Santo which 
is due for privatisation in the 
next two or three months. The 
Portuguese government has 
said it will sell the bank off in 
tranches, starting with 40 per 
cent The total market value of 
the bank is expected to be 
around Slbn. 


Clarke Foods Plc 

(formerly Yelvorton Investments P.LCJ 

(Incorpora t ed at# Registered m England under the Companies Act 1948— M o. 724725) 

Introduction to the Unlisted Securities Market 
sponsored by 

Guinness Mahon & Co. Limited 


Authorised 

30,000.000 

6,400.000 


SHARE CAPITAL 


ordinary shares of 5p each 
preference shares of £1 each up to 

LOAN STOCK 


9'A% convertible secured loan stock 1992 
8% convertible unsecured low stock 1997 


Issued and now 
being issued, credited 
fully paid 

14,055,665 

5.471.187 

Amount outstanding 
£ 

460,000 

1.063.630 


The principal activity of Clarice Foods PLC win be the manufacture and distribution of ice cream and related 
products. 

Application has been made to the Council of The Stock Exchange for foe grant of permission to deal in the 
Company's ordinary shares and 8% unsecured loan stock in the UnBsted Securities Market. It is emphasised 
that no appbcauon has been made for these securities to be admitted to Gsiing. It is anticipated that dealings 
will commence IS March. 1991 . No application has been made in respect of the preference shares or the 
9'A% secured loan stock 

Details relating to Darke Foods PLC are included in the Companies Fiche Service available from The Stock 
Exchange. Copies of the circular and information memorandum giving details of the proposals, which are 
conditional inter aSa on shareholders' approval, may be obtained during usual business hours from The 
Company Announcements Office. The Stock Exchange. 46-50 Finsbury Square, London EC2A 1 DO. up to and 
inducting 13 March. 1991 or during usual business hours on any weekday (Saturdays excepted) up to and 
including 25 March. 1991 from: 

Guinness Mahon St Co. Limited Clarke Foods PLC Henderson Crosthwaite Limited 

32 St Mary at Hill 50 Lombard Road 32 St May at Hill 

London EC3P3AJ London SW1 1 3SU London EC3P3AJ 

Guinness Mahon & Co. Limited and Henderson Crosthwaite limited are Members of The Securities Association. 
77 March. 1991 
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IN THE SUPREME COURT OF HONG KONG 
HIGH COURT 

MISCELLANEOUS PROCEEDINGS 
IN THE MATTER OF 

THE HONGKONG AND SHAN GHAI BANKING 
CORPORATION LIMITED 

and 

IN THE MATTER of the Companies Ordinance 
(Chapter 32) 


NOTICE IS HEREBY GIVEN that a Petition was on the 4th day of March 1991 presented to 
foe Supreme Court of Hong Kong for the sanctioning of a Scheme of Arrangement (foe “Scheme”) 
dated the 1st day of February 1991 between The Hongkong and Shanghai Banking Corporation 
Limited and foe holders of i ts shares of HK$2J0 each, which Scheme was approved try shareholders 
at a «w»*ririE convened by direction of foe Court and held on 26fo February 1991. 

AND NOTICE IS FURTHER GIVEN that the said Petition is appointed to be heard before the 
Honourable Mr. Justice Jones at the Supreme Court, No. 38 Queensway. Hong Kong on foe 26th day 
of March 1991 at 9.15 ajn. 

A copy of foe said Petition will be furnished to any shareholder requiring the same by foe under- 
mentioned Solicitors. 

DATED foe 11th day of March 1991. 


Norton Rose 
in association with 
Johnson Stokes & Master 
17fo Floor. Prince’s Building 
10 Chater Road 
Hong Kong 

Solicitors for The Hongkong and Shanghai 
Banking Corporation Limited 


TO THE HOLDERS OF WARRANTS 
TO SUBSCRIBE FOR SHARES OF COMMON STOCK OF 

C. fTOH FUEL CO, LTD. 

(the “Company") 

Issued In conjunction with Issues by the Company of 

UJSSS&fiOOJXX) 3Vi percent. 

Guaranteed Notes due 1992 
and 

U-S57CMXXL000 414 per cant 
G uarante ed Notes due 1993 
NOTICE OF FREE DISTRIBUTION OF SHARES 
AND 

ADJUSTMENT OF SUBSCRIPTION PRICE 


Notice Is herai 
21st Oc to ber, 


aid 4th August, 1988 unda which the above described 


Warants were issued, respectively, that on 2181 February, 1991, the Board of 
Directors of the Company resolved a free t B stribuBo n of Shares of common 
sax* of Company bi me rate ol 02 Sham tor each one Sham to its share- 
holders of record asm 31 si March. 1991. 

As a result of such cSstrtoullon. the Subscription Prices of the above Warrants 
a which shares are issuable upon exorcise of the Warrants wffl be adjusted, 
respectively, in accordance with Clause 3 of the Instrumeras wkh eflect from 1st 

Aprs, 1991, a& fallows: . „ 

Subscription Price Subscription Price 
after Adjustment before Adjustment 

Warrants Wtieay attached to ¥1.033 JO ¥1,24000 

Guaranteed Notes due 1992 

Warants Inltoly attached to ¥88020 ¥1,071.80 

Guaranteed Notes due 1993 


C. ITOH FUEL CO, LTD. 


Dated: llth March. 1991 


By: The Kyowa Sank, lid. 
as Principal Paying Agan* 


The Hongkong and Shanghai 
Banking Corporation 

(Incorporated rii Hong Kong BmSed BabOHy) 

U.S.$400, 000,000 

PRIMARY CAPITAL UNDATED FLOATING RATE NOTES 

(SECOND SERIES} 


<x> 


Notice Is hereby given that tha Rate of Interest has been fixed at 7% 
end that ihe interest payable on the relevant interest Payment Dsee 
June it. i9St in respect of $5,000 mmhal of the Notes v»9 be 589.44 
and In respect of Si OOroo nominal of the Notes vril be SI ,78869. 

Mach 11. 1991. London 

By CtObank. MA. (CSSI Dopt), Agent Sank C/T7SAWCO 


NATIONAL 


Notice to the Holders of 
£250,000,000 Floating Rate Notes 2000 

(the “Notes", and erf which £48,200.000 are currently outstanding) 
of 

Abbey National Treasury Services plc 

(the "Issuer") 

(but formerly of Abbey National BuikHng Society) 

NOTICE IS HEREBY GIVEN THAT, in accordance with Condition 
5(c) of the Notes, the Issuer w3l redeem aV of the outstandbig Notes 
at their principal amount on the next Interest Payment Date, 17th 
April, 1991. Payments of principal In respect of the Notes will be 
made on or after 17th April, 1991 at the specified office of any of the 
Paying Agents listed below against presentation and surrender of 
the Notes, by starting cheque drawn on a Town Clearing Branch of, 
or by transfer to a sterling account maintained by the payee with, a 
bank in the CSty of London, subject in all cases to any fiscal or other 
laws and regulations applicable thereto In the place of payment, but 
without prejudice to me provisions of Condition 8 of the Notes. 
Coupons due on 17th April, 1991 should be presented and 
surrendered for payment in the usual manner. 

Each Note presented for redemption should be presented together 
with all unmatured Coupons appertaining thereto. Unmatured 
Coupons due after 17th April, 1991 (whether or not attached) shall 
become void and no payment shall be made In rasped thereof. 
Notes and Coupons will become void unless presorted for payment 
within a period of 10 years in the case of Notes and 5 years In the 
case of Coupons from the relevant date (as defined in Condition 8 of 
the Notes) relating thereto. 

PAYING AGENTS 
The Chase Manhattan Bank, HA. 

Woolgata House 
Coleman Street 
London EC2P2HD 

Chase Manhattan Bank Banque Bruxallea Lambert SJL 

Luxembourg SJL Avenue Mamtx 24 

47 BoteevairfRoyal Brussels 1050 

Luxembourg 

By: The Chase Manhattan Bank, flA. mcuiuui 

London, Principal Paying Agent n 

and Agent Bank 

11th Match, 1991 
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UK GILTS 


US MONEY AND CREDIT 


Rates cut thoughts unsettle market Wall St looks beyond the horizon 


WITH many expecting a 
further cat in interest rates 
before next week's Budget, the 
gilt market had an unsure look 
about it over the past few days. 

Yields decreased during last 
week, reversing the upward 
movement the week before, but 
the accompanying price 
increases bore little relation to 
the more vigorous weekly price 
rises earlier in the year. 

The price shifts failed to 
change the view of many mar- 
ket participants that the big 
rally in the market since last 
summer may be on the point of 
running out of steam. 

The Treasury 9 per cent 
bond maturing In 2008 was 
quoted an Friday night at 93ft, 
up about half a paint on the 
week. Its yield was 9.80 per 
cent, as against 9.87 per cent 
the week before. 

Roughly the same shift in 
price was seen for the shorter- 
duration Treasury 10 per cent 
security maturing in 1994, 
which closed on Friday at 99g. 
Its yield over the week was 
pushed down to 10.1 pm* cent 
from 10.26 per cent 

Reflecting the mood of 
uncertainty in the market, gilt 
traders were unsure how to 
react to the Conservative 
Party’s defeat in the Ribble 


Valley by-election last Thurs- 
day. 

While some took this as 
damaging the government’s 
hopes of winning the next gen- 
eral election, in an outcome 
which would probably have 
negative implications for gilts, 
others shrugged off the loss as 
a one-off protest vote against 
the poll tax. 

Closely tied up with political 
considerations is the likely 
timetable for interest rate cuts. 
After two reductions in the 
past month, bringing base 
rates to 13 per cent, the govern- 
ment wfil want to loosen bor- 
rowing conditions still further 
by the summer to boost eco- 
nomic growth, and at the same 
time its chances of electoral 
victory. 

A quick-fire sequence of 
interest-rate cuts over the next 
few months will probably bring 
down yields at the short end of 
the gilt curve, with yields for 
longer-duration securities 
likely to go up slightly - 
especially bearing In mind the 
way the expected rush of new 
gilt issues in the n«t. year is 
likely to depress trading condi- 
tions. 

Besides the preoccupation 
with the likely pattern tor bor- 
rowing conditions in the near 


UK gilts yields 
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future, other questions for the 
gilt market include: 

• Whether the recession is 
close to bottoming out. Evi- 
dence that this js the b»w is 
almost totally anecdotal; many 
in the gilt market are sceptical 
Publication this week of a raft 
of economic data - including 
the latest figures on employ- 
ment, credit and producer 
prices - win shed more light 
an the issue. From the point of 
view of gilt investors, the most 
favourable outcome would be a 
long, relatively slow upturn in 
the economic cycle in which 
the chances of inflationary 


conditions being allowed to 
gain hold are minimised. 

• The stock market rally. 
London share prices increased 
by nearly 3 per cent last week, 
largely due to optimism about 
an economic recovery in both 
the US and the UK. Assuming 
this triggered a fresh bout of 
inflation, this might be bad 
news for gilts. However, some 
believe that the stock market 
may be running away with 
itself. “The recovery may be 
further away than people 
think,” said Mr Richard 
Kersley. an analyst at Barclays 
de Zoete Wedd. 

• ERM credibility. Any slip- 
page by the pound in the mech- 
anism in the next few months 
could damage the gilt market, 
by reducing the appetite of for- 
eign investors for sterling 
s ecu rities 

According to Mr Peter Spen- 
cer, UK economist at Shearson 
Lehman Brothers, the foreign 
exchange market will be 
watching for signs of reduced 
wage rises to see if the EBM 
discipline is sticking. “If the 
trend goes the other way, there 
is a danger that the whole the- 
ory of ERM credibility starts to 
unravel,'’ he said. 

Peter Marsh 


AMERICANS' are eternal 
optimists. And American 
investors, at least in equities, 
appear to be discounting far 
more good wwb than can be 
seen on the immediate horizon. 

The current surge towards a 
Dow Jones level of 3,000 
discounts a very early recovery 
from recession indeed. Much of 
the thinking on Wall Street 
revolves around, the notion 
that a post-war rebound in con- 
sumer confidence can on its 
own bring the US economy out 
of the doldrums. 

The bond market, by con- 
trast, Is in a state of high con- 
fusion. Treasury bond prices 
swung wildly on Friday as the 
Fed moved to ease interest 
rates in the wake of much 
worse than expected February 
unemployment data. 

The 30-year benchmark bond 
at first singed on the poor jobs 
data and then crashed back 
nearly a point to close at 9Sft 
making for a yield of 8-30 per 
cent, which compared with 837 
per cent a week earlier. 

The jobs figures showed the 
biggest monthly rise in unem- 


As a result of technical 
difficulties we are unable to 
publish the table of US 
money market rates and 
bond prices and yields. We 
apologise to our readers. 

ployment since 1980 - an 
Increase from 6.2 per cent to 
&5 per cent A year ago the US 
unemployment level stood at 
&3 per cent There are now 
8.2m Americans without jobs 
and no economist or govern- 
ment fonwgvter can say with, 
certainty that Hk» ranks of th^ 
unemployed will not swell fur- 
ther in the months to come. 

Mr Robert Brusca, chief 
economist at Nikko Securities, 
said: “The February employ- 
ment report should hit those 
with optimistic economic 
expectations like a pouch 
between the eyes from Mike 
Tys on. Th e reality is that realt 
ty*s grim.” . 

The Fed’s signalling of a 
quarter point cut in the Fed 
funds rate - to 6 per coot - 
was the second such move in 
two months. The last time the 


SPANISH GOVERNMENT BONDS 


Decanter 1983 - IDO 


GcKnmtt Bonds. 


Foreign buyers quadruple holdings ml 


THE performance of Spanish 
government bonds has been 
remarkable *hi« year. The yield 
on the benchmark 13.45 per 
cent government bond matur- 
ing 1996 has fallen by a full 1 
percentage point since the 
be ginning of February. 

The yield spread over five- 
year French government bonds 
has fallen from from 4J25 per- 
centage points to 4X0 over the 
same period. 

In addition to expectations of 
lower interest rates common to 
many European markets, 
Spanish government bonds 
have benefited from concerted 
buying by International inves- 
tors. Foreign holdings of Span- 
ish treasury paper quadrupled 
to PtalJjQOtm last year. 

On December 31, the Bank of 
Spain removed the 25 per cent 
withholding tax paid on for- 
eign purchases of bonds. 
Moreover, regular monthly 
bond auctions at the 
three-year and five-year matu- 


rities have Improved liquidity. 

Yields on Spanish govern- 
ment bonds are- the highest 
within the main European 
markets except for those of 
Italy, where withholding tax 
pushes the income for intema- 
tibnal investors below the 
Spanish level 

Overseas buying has been 
concentrated at the most liquid 
five-year maturity and at lon- 
ger maturities when paper is 
available. This trend may con- 
tinue, resulting In lower yields 
at the longer end and an 
increasingly inverse yield 
carve 

However, the great impon- 
derabls for the market is when 
the Bank of Spain will sanction 
a further easing of monetary 
conditions. Some analysts 
expect a lowering of interest 
rates this week, forced by the 
peseta’s strength at the top of 
the European exchange rate 
mechanism. 

But inflation remains stub- 


bornly high at 6.7 per cent in 
the year to January, against an 
average rate of 6£ per cent In 
1990 and 6.8 per C8nt In 1989. 

The Bank of Spain cut its 
intervention rate by 20 basis 
points last month. However, 
Mr Mario Rubio, governor of 
the Bank of Spain, may delay 
any really aggressive easing of 
monetary conditions until the 
second half of the year - if 
Inflation numbers allow. 

However, the strength of the 
Spanish currency may force a 
softening of monetary condi- 
tions sooner rather than later. 
Consumer price index data for 
February, released on Thurs- 
day, may provide the spur. 

The strength of the peseta 
has been a further attraction of 
Spanish government bonds to 
overseas investors. The 
currency has been near the top 
of its 6 per cent divergence 
band since it joined the ERM 
in June 1989. 

Buying of Spanish bonds by 


overseas investors has added 
to the strength of the peseta. 
This has not always pleased a 
government anxious to keep 
interest rates relatively high. 

Indeed, the booming matador 
band market (Issues of peseta 
bonds by overseas borrowers) 
was closed by the Spanish 
authorities in July last year for 
two months to prevent the 
peseta from appreciating fur- 
ther. 

Historically, Spain has been 
more isolated than most other 
European countries from 
inflows of portfolio capital. Yet 
by 1989, the last year for which 
full figures are available, net 
inflows into Spain amounted to 
just under 2 per cent of gross 
domestic product. This was 
roughly the same percentage 
as Germany and compares 
with inflows of -3 per emit of 
GDP. for France and nearly 4 
per cent for the Netherlands.' - ‘ 

Simon London 
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Fed acted was also Immedi- 
ately after poor jobs figures. 
were released. 

Mr Alan Cfreenspan. the Fed 
chairman, confirmed last week 
hte pollcy cf going-before Con- 
gress and making cautiously 
optimistic statements. “Cer- 
tainly,” Me Greenspan said, 
“the successful endto the has-, 
tilities In the Gulf has removed 
a troublesome uncertainty and 
should provide some lift to con- 
sumer and business confi- 
dence.' 

Mr Greenspan and several 
offic ials of the Bush adminis- 
tration — perhaps quite rea- 
sonably from their point of 
view have been- trying to 
talk up the US economy. Their 
Htw is Hm* the economy has 
“bottomed out” and that recov- 
ery is just around the comer. 

The most overtly political of 
last week’s economic forecasts 
came from Mr Robert Mos- 
bacher, the commerce , secre- 
tary, who purported to see “a 
very good chance that the pres- 
ident's tremendous popularity 
will translate Into. a boost in 
consumer confidence.' 

But things are often not so 
simple. Mr Greenspan did 
Insert ah important caveat into 
Ms congressional testimony, 
noting he remains concerned, 
about the credit crunch and 
real estate problems. But. mar- 
ket optimists preferred' data 
such as the University of 
Michigan’s tracking of 
improved consumer confi- 
dence. 

Consumer confidence is only 
one of several factors that go 
Into the equation. The reality, 
as seen by several economists 


including Mr David- Hale _of _ 
Kemper Securities, is that tar 
from an. imm ediate recovery, 
the US economy is only just 
entering the thud phase of a , j 

mmnTCT recession. — the dowit- - ; 
turn m capital spending phase- 

The three-phase analyses 
goes like this: The first phase 
..was a glow-motion erosion 3a n 
commercial real estate values 
and construction that began ^ 
more than * year ago ana r . 
up last summer. *- 

Phase Two, from last 
autumn, was a very severe 
downturn in consumer spend- - 
tag that Mr Hale terms “one of . - 
th<» most significant downturns ^ 
in post-war history". 

Phase Three, based on a 
weak manufacturing sector, V' 
will see a meaningful down- 
turn in capital spending that , |r 
could continue for the next 
three to six months. . 

lie optimists - and there ; a 
are many of them — reckon on . ^ 
a recovery from recession that r ‘ 
would begin as early as the .~- v 
sword quarter of 1991. ^ 

The ‘more realistic view, ., c 
shared , by some very influen- 
Hni insiders in the Federal j\, 
Reserve system, is that the US 
.economy will have s uffered a 3 
to 4 per cent drop in growth in •• 
the first quarter, to be followed 
by a drop of up to 1 per cent in 
the second quarter and a flat to 
mildly positive third quarter. ' 
ff the three-phase analysis is 
accurate then the equity mar- . ' 
ket is overbought and the bond . 
market should expect a string 
cf Fed moves to ease rates fur- v 
Bur ™ «iming months. .* 

Alan Friedman r 
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SYNDICATED LENDING 

Saudis baulk at 
‘negative pledges’ 


AraWn 5 S? 10311 f0r Saudi 
ArabK being raised from more 

«ian a dozen banks led by 

* still awaiting 
signature. The len ding group 

was together by the rniHrtto 0 f 
last month, but one reason the 
three-year credit has yet to be 
completed, according to those 
fa m il i ar with toe transaction, 
is that the Saudis are baulking 
at some of the eianyws attached 
to the loan’s legal documenta- 
tion. 

The Saudis are new to inter- 
national borrowing and they 
are especially sensitive to it 
because of their concerns, 
based on toe Islamfr? proscrip- 
tion against usury, about pay- 
ing interest. However, there 
are other Issues that bankers 
and lawyers say are likely to 
worry them. 

y On the fare of it, toe restric- 
tions banks usually attach to 
such loans might be seen as a 
significant constraint on the 
freedom of action of a sover- 
eign government. Perhaps the 
most troublesome are the 
so-called “negative pledge” 
clauses, which stop borrowers 
from pledging their assets to 
others. 

This could, for example, 
limit the right of a state airffac 
to borrow against the collateral 
of its aircraft or toe govern- 
ment to borrow ns*ng future 
oil deliveries as security. 

Banks almost always insist 
these days on being specifically 
permitted to transfer their 
loans to other banks. The Sau- 
dis could want some say over 
where these loans may be 
sold. 

They may also be bothered 
by the customary default 
clauses. These can be long and 
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specific, and open up toe pcssi- 
bility of cross defaults on other 
borrowings, should the SanHis . 
as expected, borrow more. 

Scepticism about these 
clauses is being expressed by 
lenders too. One gloomy 
hanker was last week suggest- 
ing his carefully worded loan 
agreements with Iraq were 
barely worth toe paper they 
were written on. In fact, b anks 
ha ve r arely pursued sovereign 
borrowers to rectify default, as 
the third world debt crisis h^s 
shown. 

So what is the point of these 
elaborate documents, apart 
&om helping to keep armies of 
lawyers in luxury? Lawyers 
make the following points: 
banks, particularly in the US, 
are subject to close internal 
audits. 

Tight loan documentation is 
needed to pass this test. Fur- 
thermore, even thoug h difficult 
to enforce, loan agreements 
provide banks with a stronger 
negotiating hand when it 
comes to acts of default. It also 
protects b anks a gains t other 
banks - preventing the settle- 
ment of claims by one bank 
over those of others in its syn- 
dicate. and providing protec- 
tion to one lending syndicate 
a gains t others. 

• Amoco Exploration is rais- 
ing up to S650m over 10 years 
through Barclays Bank and 
National Westminster. The 
funds are being raised on a 
“best efforts” basis and the 
loan is not underwritten. Hie 
credit, to refinance existing 
loans and to finance UK oil 
exploration, carries an interest 
mar gin over interbank rates of 
45 basis points, rising to 50 
after three years, and 60 after 
seven years. Commitment fees 
rise from 20 to 25 to 30 basis 
points. 

The US sports shoes manu- 
facturer, Reebok. is raising up 
to $400m from international 
hanks. The revolving credit is 
folly underwritten by Credit 
Suisse and Credit Suisse First 
Boston. It has a four-year 
maturit y, with an average life 
of about 2% years. Interest 
margins, depending on debt-to- 
capitalisation ratios, range 
from 50 basis points to 200. The 
funds are to buy back a stak e 
in the company from the UK’s 
Pentland Group. 

Stephen FIdler 


INTERNATIONAL EQUITIES 


Europeans make aggressive approaches to US 


EUROPEAN investors have 
regained their appetite for US 
equity. As the US stock market 
reached record higbs last 
week, cash-rich international 
investors were at last forced off 
the fence. 

Many European fund manag- 
ers. who may have missed the 
initial rally, are now buying 
US stocks quite aggressively, 
taking the view that the bull 
run in US equities still has 
some way to go. With pent-up 
demand among US companies 
seeking to issue equity, a 
growing supply of US shares is 
on its way to Europe. 

There is a strong trend for 
US equity offerings to include 
international tranches, 
reserved for distribution out- 
side the US and Canada. 

Although roadshows in 
Europe increase costs for issu- 
ers, many companies feel that 
international distribution can 
establish a useful buffer for 
tougher markets. 

Bankers say that the specific 
allocation of shares in an inter- 
national tranche, with an inter- 
national syndicate, is the best 
way of focusing attention on 


European distribution. But 
some nominally domestic US 
deals have also been partly 
placed in Europe and the Far 
East 

This marks a stark contrast 
with the last six months of 
1990, when there was only spo- 
radic placement of US equity 
in Europe, and several deals 
had to be cancelled due to lack 
of investor demand. 

“Asset allocation for the US 
hit a real low last year," said 
one banker. “That is changing 
now." 

The main incentive seems to 
be that the dollar is widely per- 
ceived to have hit its lows, and 
to be set to appreciate against 
European currencies. “Last 
year, an investor could get the 
stock right and lose 15 per cent 
or 20 per cent on the cur- 
rency.” one banker observed. 

There is also a widespread 
perception that the economic 
cycle is turning, and it is Hhh» 
to shift from bonds and money 
markets into equities, a trend 
led by the US market 

Accordingly, there has been 
a broadening of Interest away 
from defensive stocks. While 


economic recession was expec- 
ted to endure, institutions con- 
centrated on recession-proof 
stocks like utilities and food. 
But they are now ftynyring on 
cyclical stocks, which produce 
better returns in a bull market. 
However, investors are still 
rather cautions about per- 
ceived problem areas like the 
US banking sector. 

“Some deals have gone bet- 
ter than others,” said an offi- 
cial at Credit Suisse First Bos- 
ton. “This is not an 
environment where the fish 
are feeding and they will eat 
anything.” 

Over the past five years, toe 
trend among large companies 
has been, if anything, to buy 
back their own shares, rather 
than to issue new stock. The 
limited range of share offerings 
to emerge was mostly for 
companies, little known in 
Europe. Now the renewed pres- 
ence of large US companies, 
which European investors are 
familiar with, is boosting Euro- 
pean interest in the market. 

Further, some companies 
which were taken private 
through management buy-outs 


in the 1980s are now going pub- 
lic again. An example is 
vehicle parts supplier Auto- 
Zone, subject of a buy-out 
arranged by Kohlberg Kravis 
Roberts. It is to Issue 3JSm 
shares worth approximately 
660m, via Goldman Sachs, with 
a S12m international tranche. 

Meanwhile, a range of new 
offerings is in toe works. Chi- 
li’s, a US chain of 172 restau- 
rants, Is preparing an offering 
of l.65m shares, valued at 
around 650m, via Goldman 
Sachs. The deal, with a S20m 
international tranche, is expec- 
ted to emerge this month. 

Also in toe next few weeks, 
Destec. a wholly-owned subsid- 
iary of Dow Chemical. Is bring- 
ing an i nitial public offering 
totalling J370m, with a 654m 
international tranche, and Dell 
Computer is bringing a $90m 
offering, with 617m interna- 
tionally, both via Goldman. 

An initial public offering for 
Automotive Parts and Accesso- 
ries Companies is scheduled 
for early ApriL 

First Brands, a US vehicle 
products firm, has filed an 
issue of 105m shares, of which 


a 650m international tranche 
will be placed in Europe, via 
Credit Suisse First Boston. A 
deal for health and medical 
group Take Care will also have 
an international tranche. 

Even in difficult areas, like 
the US banking sector, bankers 
report some European interest. 
For example, part of Citicorp's 
stock offering last week was 
said to have been placed in 
Europe. 

Demand for US airline 
stocks, out of favour for some 
time, is recovering. An offering 
of 1.5m United Airlines shares 
worth around 6220m, which is 
due to be priced this week via 
Morgan Stanley, includes an 
international tranche of 200,000 
shares, worth around $30m for 
placement outside the US and 
Canada. Dealers said that a 
successful transaction for 
American Airlines earlier this 
year set the stage for this UAL 
deal. Other US airlines are 
expected to take advantage of 
toe market Improvement 

However, it has not all been 
plain sailing. A deal for alu- 
minium company Kaiser, via 
Merrill Lynch, was cancelled 


when the issuer would not 
agree to price the shares to 
suit investor demand. How- 
ever, dealers said there had 
been healthy European interest 
in the offering. 

Dealers say toe increased 
placement in Europe Is 
matched by growing demand 
from Japan, where institutions 
have derided it is time to rein- 
vest in US markets, after repa- 
triating substantial amounts of 
funds last year. 

With the Dow Jones index 
hovering around 3,000, up from 
2£10 a month ago, dealers also 
report a growing volume of US 
equity block trades In Europe. 

Having first focused on the 
US market, fund managers are 
also turning their attention to 
other stock markets which 
have performed welL Bankers 
are working on equity and con- 
vertible bond offerings for 
companies from a broad range 
of countries. Lower interest 
rates in the UK, for example, 
are likely to encourage UK 
companies to issue convertible 
bonds. 

Tracy Corrigan 


NEW INTERNATIONAL BOND ISSUES 


Borrowers 
US DOLLARS 


Amount 


Maturity 


Atf. /Ho 
years 


Cou 


upon 


Price 


Book runner 


Offer yield 
% 


Swiss BJcFinancet 

150 

1096 

5 

8 >4 

101.78 

SBC 

7J05 

Royal Hotel# 

100 

1995 

4 

4 1 « 

100 

Nomura International 

4.125 

PT Astra«k)§t 

125 

2006 

15 

6* 

100 

Morgan Stanley Int 

6.750 

SEKt 

700 

1966 

5 

B* 

99.75 

Morgan Stanley InL 

8438 

Tokyu Constructtofl(d}tt 

170 

1995 

4 

4>4 

100 

Yamaichl international 

4250 

Sumitomo BaketUe('ej^t 

120 

1995 

4 

414 

100 

Nomura Internationa] 

*250 

ElBt 

300 

1999 

a 

a*, 

99.60 

Credit Lyonnais 

8.681 

Nissho twai UKt 

30 

1996 

5 

ab 

101b 

DaUeM Kangyo Bank 

8.092 

ecus 








Credlop O’aaas Bank! 

300 

1996 

5 

9h 

101 b 

West LB 

8^88 

CANADIAN DOLLARS 








Province ot Quebec! 

250 

1986 

5 

10 b 

101,35 

Sootia Mdeod 

10.143 

EkspoHfinans AS(l}t 

125 

1994 

- 

10 b 

9995 

Goldman Sacha Int 

10.100 

AUSTRALIAN DOLLARS 








Unllever(Austraiia)()}t 

125 

1988 

7 

12 

101.05 

Deutsche Bk.Cap.Mkta. 

11.772 

GMAC Australia(F1n.)t 

75 

1994 

3 

13 

101b 

Hambros Bank 

12.371 

Toronto-Domlnion Aus.t 

75 

1994 

3 

12 b 

101.85 

Weatpac Banking Corp. 

V1AS7 

Mobil Aus.Rn.Co.t 

100 

1997 

6 

12 

100b 

Westpac Banking Corp. 

11A49 

State Bank of NSW! 

100 

1996 

5 

11* 

99b 

Deutsche Bk.Cap.Mkts. 

11J19 


Borrowers 

SWISS FRANCS 

Amount 

m. 

Maturity 

Av. Ufa 
years 

Coupon 

Price 

Book runner 

Offer yield 
% 

Finnish Real EsLBk.f 

75 

1998 


7b 

101 b 

JJianry Schrader Bk_ 

6.732 

Maiko Shofcai(h)**«t 

30 

1995 


5b 

100 

UBS 

5.494 

Kito Corp.(l)**5t 

22 

1995 


5b 

100 

Nomura Bank (Switz) 

5500 

Ntnoku Engna.Co.(re>«-4r§ 

50 

1995 


5b 

100 

Yamatcht Bank(SwiC) 

- 

Prov.oi S3skatchflwan(n|t 

200 

2001 


7b 

101b 

Credit Suisse 

6.912 

YE Data 

20 

1996 


7b 

100 b 

UBS 

7.438 

Philip Morris Calnc.(o)t 

300 

1996 


7 

102 

Credit Suisse 

6JS1B 


URE 


D-MARKS 


Nat Bit of Hungary? 200 1906 5 

Shows Leasing Co.(b)**tt 55 1996 5 

Rlken Corp*(a)t 100 1895 4 

Yonekyu Carp.* 45 1995 4 

KYC Machine^ 50 1995 4 

Salomon Brothers AGt 50 1883 2 

FRENCH FRANCS 


10b 

(b) 

3 

A 


99.75 Commerzbank AG 10.567 

100 Sumitomo BttAG 

100 Dresdnar Bank AG 4.500 

100 Nomura Bank(Deutsch.) 4.375 

100 Nfkko Secs.GmBH 4.500 

101 Salomon Brothers AG 10.048 


ECSCt 

PESETAS 

ASObn 

1096 

5 

11b 

101.70 

lsJ3anearto S ‘Paolo 

11.410 

InLRaCorp-t 

3bn 

1996 

5 

13b 

101.62 

Banco Exterior da Eap. 

1&914 

YEN 

Nippon Seiko KKt 

20bn 

1998 

7b 

7 2 

101.6 

Yamalctli InL (Euro.) 

6904 

Nissan Cap.of Am.t 

6bn 

1993 

2 

7 

100 .82 

Dahva Europe 

6.547 

Republic of Finland! 

50b n 

1996 

5 

6b 

99.55 

IBJ International 

6.B59 

Taiaei Holland BVT 

3bn 

1996 

5b 

7b 

101.87 

Dafto Securities 

6.926 

Mitsui Reel EatDev.t 

40bn 

1988 

7b 

7 

101b 

Nomura International 

6.746 

Euroflmat 

30x1 

1994 

3 

Bb 

99b 

NMco Secs. Co. (Euro.) 

BlSTO 

Okobankt 

3bn 

1992 

1 

9 

100 b 

Nippon Credit InL 


Swedbenkt 

5bn 

1994 

3 

6b 

101 b 

Mitsubishi Trust InL 

- 6.404 

LUXEMBOURG FRANCS 

ASLK-CGER IFtCO(g)t 

l.lbn 

1999 

8 

9b 

102 

Banque UCL 

8l880 

BGLt 

Ibn 

1886 

7 

8b 

102 

BGL 

^731 

Ganfmancfit 

ibn 

1996 

8 

9b 

101.9 

BGL 

8.784 


iptee 


nt ICoovwttbte. *MMi equity warranto. tftaedno rata note. 4VarfoMa rale now. IHrari term*. a) EnidM premium fixed el 


Credit NatfonalfcJT 
GECCt 

Banque Pari bast 


700 

1999 

8 

9b 

100 

Sodeta Generate 

9250 

750 

1995 

• 4 

9b 

101.16. 

Paribas GapABds. ■ , 

9.017 

Ibn 

1999 

8 

9b 

100 

Paribas Gap.Mkts. 

9.500 


03%. rtoxxBeftie b) Coupon peye 30bp ewer B-mon&i Ubor. NoocaUM. d Amount Miwud tram FFrtSOnm on 8/3/81. inventor haa option to 
receive coupon or new bond*. NomoIWMb. 4 Exorote* premium fixed nt 222%. a) Examine premium fixed at 2JB%. fi Exertrfee premium Sited 
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INVITATION 

to Subscribe New Participation Certificafes 
of ATS 100 Nominal Value Each 

Notice is hereby given to the holders of Participation Certificates of Raiffeisen Zentralbank Osterreich Aktienge- 
se Use haft ("RZB-Austria") of the issue of new Participation Certificates of ATS 1 00 nominal value each. The new 
Participation Certificates will be entitled to dividends from 1st April, 1991. Provided that there is sufficient 
distributable profit in such year, there will be o fixed dividend of seven per cent of the nominal value. If the fixed 
dividend on the new Participation Certificates is not paid in full, the unpaid amount will not have to be paid out of 
the distributable profits of the following business years. Other conditions will remain the some as for the 
Participation Certificates issued by RZB-Austria (formerly.- Genossenschaftliche Zentralbank Aktiengesellschaft, 
GZB-Vterma) in 7987. 

The new issue was authorized at the shareholders' general meeting held on 10th September, 1990 and by the 
decision of the board of 25th February, 1991 . 

From 13th March, 1991 until and including 28th March, 1991 holders of Participation Certificates of 
RZB-Austria are hereby invited to subscribe one new Participation Certificate for every 25 Participation 
Certificates held at o subscription price of ATS435r- for one new Participation Certificate by presenting 
dividend coupon no. 5 at the office of a receiving agent or by disposal at the depositary bank. There will be no 
commission charged provided subscription is made at any of the Receiving Agents and dividend coupons no. 5 
arranged in numerical order are presented together with o list in duplicate specifying Participation Certificate 
numbers. 

Receiving Agents outside Austria are: 

Citibank N.A., London, 

Citibank N.A., Brussels, 

Citicorp Investment Bonk (Luxembourg) SA., Luxemburg, 

Credit Suisse, ZOrich, 

DG BANK Deutsche Genossenschaftsbank, Frankfurt. 

The subscription right cannot be exercised after the expiration of the subscription period. 

Payment for the new Participation Certificates must be received by 28th March, 1991 at the latest. 

The subscription rights will be traded on the Vienna Stock Exchange from 22nd March, 1 991 until and including 
26th March, 1991- The Receiving Agents will endeavour to assist holders of Participation Certificates in buying 
and selling subscription rights. 

Vienna, 11th March, 1991 



RAIFFEISEN ZENTRALBANK &STERREICH 
AKTIENGESELLSCHAFT 
RZB-AUSTRIA 
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DOMES MOBTGAGE FINANCE NO 1 pic 

£100,000,000 


>1 i 

*1 ft 


doe 2014 


In 


1901 the Notes 


will carry a 

amount of 


ChemcalBank 

As Agent Bank 


U5. $275,000,000 
ol which 

US. 6200,000,000 has been Issued as the Initial Tranche 

The Bank of New York Company, Inc. 

Floating Raze Subordinated Capital Notes due 1997 

Notice Is hereby given that the Rate of Interest has been fixed at 
6875% pa. and that the interest payable on the relevant Interest 
Payment Dare, J rate it, 1991 against Coupon No. 22 In respect of 
LLSjflO.OOO nominal of the Notes will be U-S-6175.69. 


I March N. 1991 London s\mn m 

LBy Citibank. N-A. (CSS1 Dept.), Reference Agent CfTlBAN (Qj 



While you are planning your 
future projects with us ▼ ▼ v 



► ► ► we can look back on a 
successful performance in 1990. 


As you may well know, Hamburg ische financial instruments, and managed to 

Landesbank has continued to be active record a satisfactory result once again. 


and successful in the 
market Consequently, 
the Bank has consoli- 
dated its position In 


TOTAL ASSETS- ' 


DM 51-0 bn 

Dfii-.42.i5- im 

VOLUME OF 
; BUSINESS ; 

EQUifv^ «y. - -Vr 

dm 52.6 bn • 



Total assets and busi- 


ness volume both 


grew by 9% for the 


year, exceeding the 


important areas, seized additional busi- DM 50 billion threshold. Hamburgische 
ness opportunities with its innovative Landesbank. Your individual consultant 

5-7 Sl Helen’s Place. London EC3A 6AU ■ T&L: 5887633, Fax 2585770 
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Compiled with the assistance of Lautro §§ 
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money markets 

The cycle moves 


POUND SPOT - FORWARD AGAINST THE POUND 


on 


Mar 8 


w 52L^’ MA ^ K ' one of the 
rracfi J*I* Bda W« cm- 
friT 1 ® 8 ; 13 looking vulnerable 

£ ^ a S Ct0r ““ >« Proved 

VC* ^ German 
economy. At the same time the 
dollar and sterling no Ion®? 
app«ur as vulnSe o£TE 
nomic or interest rate factors. 


UK Soaring bank base landing rata 
13 per sent 

worn February 27, 1991 

As the US and British 

US interest rates were cut and 
toe dollar was allowed to take 
the strain, Falling to record 
lows. High UK inflation meant 
tnat London rates had to 
remain firm and sterling was 
supported but became very 
interest rate sensitive. 

This means that the dollar 
has already absorbed lower US 
rates and may well be entering 
a long term upward period, as 
falling world rates narrow 
differentials. The US is also 
ahead in the economic cycle 
and is likely to move out of 
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recession when other countries 
are slowing. 

A recent business outlook 
survey by the Bank of Japan 
pointed towards a "fuzzy 
Accession” according to market 
reaction in Tokyo, while the 
latest economic news from 
Germany indicates lower 
growth and a deterioration In 
the trade performance, as the 
problems of unification 
continue. Germany's current 
account slipped into deficit in 
January for the first time since 
August 1985. 

Last week's surge in London 
equity prices partly reflected 
hopes that the recession in the 
UK will be shallow and 
short-lived. Financial markets 
shrugged off the Conservative 
government's loss of the Kibble 
Valley by-election and 
remained resolutely optimistic. 

This mood was underpinned 
by the fact that sterling rose 
against toe D-Mark, and looked 
comfortable within the EMS 
exchange rate mechanism, 
despite a fall in wholesale 
interest rates to a level 
discounting another cut in 
bank base rates. 
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M ay Del 


Teas 

Hfesatcd *=i 


fail 25.2 1 Mar Nor 


MINES 


0^5 




-63^ dll -6 


tog F>? 
Jan Aug 



__ Deep R1 

Rand Pip- Rl— 
uiultui'n Est 2Dc.„ 
lamer & Jack 2c.. 
RandRl 



E^l^d Net Area Values WM , «w *bhm ito ? * 

! Trusts In ncncc per share, along urlUi the perontay? gtscocraa 
cfiSor premUmis<Pm-) Wi the ****« & Py J”?*?? 1 
The NAV basis awi rare prior, cha rges, M P^ Mli^ ctmvcrtlb***- c 
converted and warrants emrehed ft dilution occure. , 

totarlm’dnco redDce^^Bed or detarred . ; 

Kireasss-"- — 

not listed on Slock Exchange {£• ‘ 

sublected to same degree of regulation as listed securities- . 
Not officially I feted. 

Price at time of suspension „ . . _ 

affe^lwrtfty ffof 

dividends or rank ng orty for rretrlcted 
Cow does not allow for shares which may also rank roc 
dividend al a future data. - 

LFr M °BeWan ll Francs. Fr. French Francs « Yield based on ^ 
riii Rate stavi unctanned until matwfty of 1 


Z389 
- 2399 

Mar Sep 3767 


Feb Aug 


rest .. 

rt scrip Bsue- rr e, rights- ra « 

all; id ex capital dbtrifaiitlon. i* 


H24.9 

48.10 


Jan July 
May Oct 


410.9 


AprOa 
May No* 


5.ft- 


1.44 AFMINHIdgt 

4.46 Jraeken 90t- 

143 East Dagga Rl_ — 
535 LraereTnaCa-Ziia- 

6L! ERGOSOt- 

5.71 taot«lel2Sc. 

135.2 Kinross R1 

96C Leslie Me. 

2-26 tande* 25c.. .....— 

3.21S. African Ld. 35c. 
2.11 tflakfomein 20c— 
90.7tW1nkelluak M 


Eastern 

ft 

31V 
! 


25 

35 

7(1 


Rand 

“ li L - 8L5 

9.6 1 19A 
17.1 t U-M 

1.6 iSjT 
-9.6 12.1 28.1 
-03 9.1 8-5 
-Z4 2U - . 

- 128ft 

M ' 1 12 

- fc’88 

-539 8.M 83 


1 REGIONAL & IRISH STOCKS . 

The following Is a selection of Regloral “ >d ' rls il *t«ks, the, 
1 latter being quoted In Irish currency. 



■■33! Carrol 1PJJ 1 1S4 I*. 

0- ® KeUonHkte. ft 5ftllJl'' 

UK- I IMl 


X 


Mar. Sept - 


United drag. • M*l W.fl. 1 


Jun Dec. 


<0 10 


- I January 


Far West Rand 


, Dk Jun 


*«al 


Nov July 
May 
HovApr 
1 Jl ** 

Jan July 


-11 


-oJ 


. May Oct 
July Jan 
August 


No* June | 
Oct May 
May 
FhAnSp 
Jan. Aug. 


r25c 


ftgffiBL-- 

UOJDeelkraaiafcj-.... 
13.4 ioomfoaulo2Sc... 
1.162* DrlelBnwluSpt-... 

306.4 ElandnndGhL 20a. 

103 ENbwg 

339.4 Kartebrea 10c 

501.4 Kloof Gold 25c. 

11.7 J bacon 20c„ 

370.5 Southraal 3J;- 

13.1 StilforeeiBSpc. 

609 C Vaal Reefs 50c- 

fa^< VfTtterspost 25c..... 
24 7 Western Areas ffl ._ 

387.5 Western Deep R2 — 

62.5Ewdpanl0c 


a -4.fi 4.9113 

- 0.1 1 ai. 

-35 « »J|( 

- 6W 

1.6 1 27J2| 

-Zt L91L2 

H ill 

75 4.6 11.2 
1.5 14J 28.1 

OJ 6.6 112 
-7J - 33 

10.9 - 1-87 

2.7 4.! U2 
2jJ 33.7 


JU 

414 

29!» 

n4>* 

4 

“i 



TRADITIONAL OPTIONS 

3-month call rates 


* 20.8 

32.10 


22 2 Tyndall Hldre. . ...« 

- iWamcr WuSriesI . 
104 5 WestpMl In* . .f 
A 5flsV*l»wioalm 5p 


Mar Sept) 
November t 

INtwemtarl 

Jan Aug 
On Apr 
May No* 
Jely Jaa 


256.71 Beatrix Mines. 

413-llFS. Ooei. Gold 50c_ 
7.41&rw Stale Dei. lOt 

S&ra&a 

SMBUSSa:": 

46.SUUM.. 


O.F.S. 

30 1.3 6.7 U.9. 

351 -Z2 J 13Jl| 
34 -5.6 - - 

341 -3.fi 1 3A 

■iH '-iTi ■ mu 

4Ai -2.6 14.1 28J 
IW -2.9l 9ill9.9 


Apr No* U7B2 
June Dec 


Feb Aug 


Feb Aug . 
May No* 1 


Diamond and Platinum 


Dec July 
Janaary 
Jan July 
JaoJuly 


1 Jnl < 1 
■ Nowrnbert 
1 July Oct 



lift 


20.C 

27 3i , 

U89 73 4.4(2.10 

30fl 9.1 

1016a 118 5.02531 

*75 On 20.1 4.9(25.2 

312 10.6 . . . 

HI M 7.91 5.6)11.2 


K.J.. 

No* May [ - 
FKAug 
Mar Oct 
Mar Sept 


Mar Sept 1 


Imbstrials 

AlltaWarons. 

lAmstradL 

Asw IBSR) 

BAT - 

HOC Grp — 

BTR - • 

Barclays. 

Blue Ore It 

Boots.. 

BowalerL — — 

BritAmmpact - 

Britan steel 

Britiekcwn — 

Cadhurys. 

Charter Coas. - 

Communion-. 

Courtzblds. — 

Carotunoel — 

PHI — 

FNFC- 

GeoAccUent - . 

GEC 

Glaxo.— - — 

Grand Met. 

Goardlae 

SCN- 

Kaosoa.- — 

Hawker SUM 



Ladbrokt— 

Legal AGeo. 

Lex Service. 

Lloyds Bank..- 

Loras IMs. 

Marks ASpeocer 

Midland 8a. 

Nat WeaBk 

p&OOfd - 

Ratal Elea 


P 

40 

6 

* 

28 

25 

30 

19 

29 
43 
49 

“A 

28 

30 

40 
28 
35 

S 

28 

41 

15 
68 
S3 
17 
27 

16 
35 
78 
22 
32 
17 
24 
U 
19 
16 
21 
44 
16 


RDM — 

Rank OrgOnS...- — 

Reed Mini - 

STC. 

Sears. 

SmKI.BeecharoA. 

Teseo. — — 

Thom EMI....— — 

Tnflt Houses..-. — 

TM 

Uol lever.... 

Vkken. 

Welkeme — 


1 r 

32 *• 
1* -o 




35 

u • r . 

19 •' . 
55 - 

23 <; 

13 - 
52 . 

16 ’ 
33 *• 


• Property 

Brit Land 

Control Sees. 

Land SrenriUes 

MEPC. 

MountMgh 


24 '. 

38 ' 

9 > 


Oils 

AWva Petim 

Bril Petroleum. 

Bormafa Castro) 

Camay Petim — 

Gaelic RK 

Premier 

Stoll 

TrekarRes. - 

UHraraar — — — 


3 • 
27 
46 
15 
1>! 

7 

37 

2 

29 


5.1114.1 


h8 10 

a 10.9 


Feb July I 

No* July 
OaJul 


Mines 

Loute. 

RTZ. 


19 

48 


5.M Faleon EOe. 

431 Wanktr.Cc>. ZS1-- 
2.92 WmoagUp'S tcm. 50a. 
264 DP. Pfd. la.-.-- .. 
»1PJ« CprJBDO.24 


Central African 
' ' ,« “ 
^PJ 

-19-80 


12.9 


PJo»ol6iierj44|4 

■ Apr Jly |,p t^ 

Jul Apr S251 1 Thfeservte Is arallMdeta companies 


1.10 


>.u 


May No* 
December I 


ixstiS to a* United (anatom for a fee rt A l^s q a y e a r tor 
*™™seMr«y dawn, aUftect to the EdltortdleerttlOK 




J24.9 


No*. May 
Feb Sept 
I Jap. July I 


352.9 Aug. Am. Coal 50c.. 
194L1 Anglo Amer. lte.— 
fiat kng. Ara.GoldRl - 
11.7 Motfo Pacific Ihs-. 1 
138.2 Angkmal 5c-. 


Augoa 
1 December 1 
1 no* Mar 
May Oct 




Mw 
Aw Sep 


, Feb Nov 
Mar Aug 


J27.fi 


Wft5ftncH'J«I*f 


3LI 


■jSgDcMrkm I 


llSLfijai 


slaaAwJ 


dira.d-i: 


Apr. Oft 
AprOH 


I Jul Jan 


.IGU tagll* Water SU- 
MS bemtUsSigclaME 
17 6 iaa Surety WNtf 106 
27 t Mid RentHld9sCl 
Jtil toWMteiWaiHlL 
153 4 honNonCrUfi W, ~ 
.Till Senem Trent £1.. 
i84.5 Southern Water EL. 
168. 2 Bh Wed Water U- 
u 4Mi nwuMS water E1-. 
L8I 1 Welsh Water £1 .. 



XiSfDaSoc Cun 
.-'^itaunitK--- 

sgq^lOc.— 

^SSf&aBeK'j'Cft 

LOOM toUFWds.SA.5cTl 
LdHl 10- burg Coos. 10c.. 
2573 Middle Wit lc ... 
lUii MiaoreoS1.40.... j 

17.6 Mosareb Rra. IOp.- ft 

46.0 New Wits 2Sc 

188.7%FSInvslc.-.--. 

2.06 Rand LoniM 15c... 
120.1 RandMIneRl 

24 6 Rand Mb. Praps. RL- 
14.7 lfoQf62i3C..-. ....j. 


£17 




Finance 

Uft 7.7j 5.6 2611. 
7.7 3.! V 12] 

4.6 1 2.10 

7.1 - 17 4. 

.... 1.7 2.! 3L1H 

Sift 32.2 3 Z B.lOf 

ia._ ai 27. u 

Sllft -LC 2-6 30.4 
ft -20 C - - 

1 ft 6.2 112 

18ft 1.1 4A222 
63 3.9 9.4 

1.6 3.! 28.1 

3.7 253, 

143 L5 2712] 

13 3.2 Ziff 



Dee June 
JanJuty 
May No* 


liar Sep 
DK Jin 
Jan July 
July 


FT Share Service 


FfbAug , 
Dk June 
July 
MarOa 
Mar5cp 
Aug Fen 
NevButort 


Feb Sep . 
JdoeDk I 


JotyJan 
Jan June 
Sep Feb 


The following changes have been made 
to the FT Share Information Service: 

Additions: Golden Vale (Section; 
Foods, Groceries). ^ , . 

MMI (Paper, Printing, Advertising). 
Serif Cowells (Paper, Printing. 
Advertising). J __ . . 

Deletions: Reliant Group {Industrials). 
STC (Electricals). 


June Dec I 


tS4« 


2405 

6389 

*22 

>412 

>432 

>442 

5452 

546Z 

M72 


SQ.SbACM 50c. 

55 0 fACMGobL-..-. 

- yAgwteEffllnia— 

1.02 VArherM 50c 

- pAiUcEaftn 

155 dirtBojuiilt* 1 kiw 


Australians 

2ft -3 7f4.0| 

2 

a 7.7] 

oil 


ll 


November 1696 
November L371 
4835 


U 624 

























4,-QO pm prices March 8 

~ Ch’ge 

1991 PI Sis CtoM Pnw. 

High Lew Stack Dhf. YM. E 100s HWi UmOuetoOeM 
14% 9% Aflfl Corp <M8 003 121786 uf5? Ml* IS +% 

25% 21% AlLaWA 0.160.01 20 S20u25b 35% »% ft 
54% 40% AMP UK 1.44 0.03 191200 63% 62% 53% ft 

S3 44% AMR 908088 80 % 68% 58% -1% 

2% 1% ARX ! 58 1 % 1% 1% ft 

48% 41% ASA 3.00 006 131237 *7h 40% 47 44 

477. 39% AbM> UB 21133731140% 40% 47% 4-1% 

13% 9% AhtUtH Pr 050 aw 10 S3u13% 13% 13% -% 

1T% 10% KCUiMbi SOI 11 <0% II 

9% . a%tt»liwO«M SO 0% 0% 9% 

9 8% 40! Gw 3® i Q 54004 303 8% 8% 8% 

10% 9% ACM Git So air 10% 10% 10$ ft 

8% 7%ACUMM« <96 7 % 7% 7% +% 

13% 11% MU Haul 145 13% 12% 12% 

7% 4% Acme aow 0.40056 20 300 7 8% I ft 

6 4 % Acme Qod 16 3 6 4% 5 

37% 22% Acuson 261026 38 34 % 34% -% 

17% 14% A0BD1B Eipr 0.400.03 0 310 18% 18% 18% -% 

30 187. AdoMIOPf B u20 19% 20 

9% I^MtwRn 221188 0% Bb 8% +b 

28% IB A«l Micro x 33 27% 27% 27% ft 

10% 4% AO Micro P 3.000.32 188088 9 % 9% 9% -% 

4% 2% Atfvear Grp 3 79 4 3% * 4% 

48% 33% Asms U 2.760.06 71852 43 % 43% 4$% -% 

10% 6% Anil A 054 052 29 993 10% 9% 10 

18% 12 AhmaracHl 058005 91107 TO 17 »7 -% 

3% 27j AilMfl me 6 296 3% 3% 3% 

69 s * Si % A,f Pr Cbm 152361 68% 67% « ft 

25 18% JUriXM Frt 0500 01121109 22% 21% 22% ft 

187, 12% AHQ» Inc 18 129 16% 16% 16% ft 

15% lOAJrteasu 1 BO 0.12 BIOS 13% 13% 13% +% 

92% 88% AUFw816» 8 91% 89 » 

23% 31% Mtfw PlA * 8 23 Z3 23 +% 

103 100AtoPw944 « 5 100% 100% 100% 

108 104% AM) Pe H » ZO lllOfl 108 109% 

H»% SfiAtab Pw IP > 4100 98% 98% 98% ft 

92% M AMD B29G< 3 91% 90% 90% 

10% 9% AlaPmOpPf • 34 9 % 9% 9% -4, 

23% 17% Alaska Air 0500.0128 441 23% 23% 23% 

16% 10 Adam H i 0560.02 50 80 15% 15 15 ft 

34% 29% AJCulvr B 0520.01 21 222 29% 529 29 -% 

24% 20% AlCutw A 050051181101 22% 20% 21% -% 

42% 32% Atoertoons 0500.01 231500 41% 40% 40% ft 

23% 18 % Alcan Alum 1.120.09 92654 23 22% 22% -% 

3S% 29% AJCO Stand 0.88 0 0313 392 32% 32 32% 

27% 20% Metf AJar 4 211371 28% 25% 26 -% 

30% 19% Alexanders 23 25 30% 30% 30% ft 

27% 21% ADMlilndk 088 003 13 73 77 26 26% ft 

JS7 a 35Afl«gft Pow 3.10009 10 382 38 37% 39 -ft 

19% 18% Allen Op 34 u!9% « 19% +% 

16% 9% Allen Con 23 54 14% 14% 14% 

23 16% AOurgan 101684 22 21% 22 +% 

21 15% Aline* Cap 1780.09 16 138 20 % 20% 20% ft 

13% 9$ Allnce Gl 369 13 12% 12% ft 

8% 7% Allnce N E 18 B% 8% 8% — % 

23 18% All Ir Bk 117 22% 21% 22% +% 

3ft 25% Alld SIB 1.800.08 82432 30 % 29% 33 

9% B% MsdUimTi 4 071 007 244 9% 0% 9‘i 

9? 8% AlsUncOp 437 9% 9% 9% ft 

0% 8% AlstMnlnc 111 0% 0% 9% +% 

9% 8% AMMnlnC X 08 0% 9% 9% 

38% 31% AlIMfCrpA 1.40004 15 86B 39% 39 38 ft 

63% sa% Alcoa 1 600.02 192168 88 % 67% 67% ft 

9% 9% AmGovlnc X 97 9% 0% 9% 

27 20% Amo* 050 053 101854 28% 28 26% ft 

15% II % Ami Com i 0 0805130 275 14% 13% 14% +% 

K % Amt«*e Cp 03514 ul 1| % 

9% HAccbIMx 0480.05 S 83 U9% 8 9%+% 

50% 42% Arnnh Ha 0 60001 8 75 2 50 % 49% 48% +% 

A A Am dura Crp OITO ui i, A 

10% 10 Am Adi R. 85 10% dlO 10 

21% 10% Am Barrlek 462530 21% 20% 21% +% 

31% 23% Am Br07S 2 31 31 3l +% 

47% 35% Am Brands 1.54053 1518O1 47% 48% 46% ft 

34% 34% Am Staid M 0.9<a03 12 38 3g 31% 32 +% 

24% 18% As Da Ml 084 004 12 5 24% 24% 24% — % 

6% 5% Am Cap He 0540.13 432 116% 8% 6% 

18% IB % An Cop cm 1 30 45 17% 17% 17% -% 


NEW YORK STOCK EXCHANGE COMPOSITE PRICES 


at 1M W n 5% Ctom^tomv. 1961 W Ss CMM 9m- jW _ _ 

- 1 ” 1 _u BtaWd.ElS Mdi Lew HMLnBM Ota. "d. E 100a High LMrOmteCtoee HMi Low Stock Mv.VU.E10b Utah LewQuotoCtem ftA&V 

tSSnSiS 34% l3 W 34% ft I ^ 5 »£S?c5™ 1.W00S ifS? “Mb ®% ft tt% General Re 1.68052 141500 07% 98% +b «*«£•*«£" ojSSS2 

asssrcS' ,0#ao3 n «i 4 » * .-a«a*2 » ft sai&sei ss ss & 3 ^Asrn sissss 


19*7 

loh Low Stock 


P/ m* 

OH. YU. E 10b 


aiavs se 


91% 05% Johneen .7JBO02 2SURS OlJ 
A a%JdhlMon 05005040 a 7" 


^S^SSSSS 14 n ili «% +% williKSd. owAOiiSsb ai ail * 

Jias: »«wbs ss a a ^ a aasr ifs a i a .]S 

sssisw/ »; 4 3 »* aasss. .».«.!,! »s a a -i is iss. 

§ ESe- “®S i I i a 3^ rff S si s | - 

ESSSr 4 "4 ^ a .i ri a MWz 


seem »% 25% 2S% +% 

IH 399 4% 4% 4% +% 

3 544 14% 13% 13% +% 


8% 5% BP WtB*3 1938 7% 7 

27% 21 Bril SWM 5 403 28% 26 WJ 

84% 61% Brit Tsl I41B09 83% S3 63A 

9% 4% Brood Inc 020052 71773 9% 9% 0<i 


-% 10% 3% Data Gen 2 787 10% 9% ID +% 14% 9% Genera SO 3 544 14% 13% a % -H* 

3fa Ik Ddlaow 94 43 J% 3 3 9% 1% Gsnrsd Inc 1 440 0% 3 3 . 

3 3 iCoatoaolm 0 » 2% 2% 2% -% 42% 33GsftvimPa 143004 151798 41% 40% 40% -% 

-V 10S flUPAvisWaW 0290W1B 20 'O'fl 3% _J| ^ 1 *3? Jl "** 

H% 70% 53% Da non Hud 111563 68 % 88% W% Z7 BSGiglaPES Z100 86% fflj 28% . 

+% 82% 0*119^7 7 zlOO 8*% 84% 84% — % 28% 25% Grots2.4? 7 26% 28% 26% 

ft S2% 8lDnn7 4B ZlOO 01% 01% 61% 23 22% GrgUADJA 2 u23 23 22% -% 

ft 0? 7% DoSolo 040004 4 40 fl% 9% 9% 16% B% Grata OH 52488 15% 15% 15% *k 

Ij" 48 U 37% Dun Food* 0 740 OB 102034 45 44 % 44% +% 48% 3B% Grata Psc 1.B0D54 10208B 44 43% 44 +% ^ 

^ 1% ft *» >% 9k Bk +% 2i% wsgsf" “ lB l 


■ X ■ K > 

4-% 10% 11% KLM R DKh . 


-% 41% 25% K Man Crp . 

15% +% 24% 20% KN Ensray 1.12005 13 0 

+% 51 48 KonCt 45 


79 BMP 
28 BrHnPW 


7 7 IS siDMnWlrG* 5» a% 0% 9% +% 21% IBHGrgttPPI 109010 

5*493 26% 26 28% +% M% 44? Deere 200 C 04 131297 52% 51% 51% -% »-»M9 

i ..ana mu an «C _TI n v i Dai Val Fn 1 737 2 1% 1% BB 1 * 80% GrglsP76 

9% 8% H 18% 18% oSnr«P4C 1 54 0 08 30 W 10% 10% 10% -% 80 79% Grgta7.72 

9Mu32% 32% M 78V 55% dXTau 120002 173070 77% 75% 7 5 % -1% JTt »% 250M0 

*W0 M% ®C -% 9 SOlHtaWdsd 030003 15 235 u8 8% 8% 37H 25% QrfllaP^K 


m o do zi% 

13 87% 88% 87% 
6 85 85 M 


18% 15% KsnaOP Pf 
S 7% Kama Bf 


29% 27% preoMyti U 
28 21% Brown Grp 
9BrownB9irp 


13 229 29% 28% 28% +% | 1% % Deltona 
13 238 27% 28% 27 I 38% 32% OsIum ( 


0 18 el% 1% 1 ‘ 


27% 25% GrfltaP252 
27% 25% GrgtaP&» 
4-% 61% 51% GarMr Prd 


3 2B 25% 2S% +% 

7 27 28% 27 

18 27% 27% 27% +% 


89 -Hi) 3% 3% KsnehSsnr 


38? 32% Musa C P 1 1BO 03 191062 38% 37% 3?S +% 61% 31% QerOsr Prd 205480 57^ 5G% 56% -% 23% 20% IWM^P wi ZZ ii 

m 22 25% 26% 23% +% 12% a Oertjer Bd OJ!OOLQ2 171772 11% 11 11% +% *4% K*RM*8 ki» I.NLa 11 W U«%. «• 

30%aCDSS2>S 3 29 % 2*4 20% 26%24%Grata«t3 1JBft07 30 26 25% W +% »% SSSiT* n'SSS ’S 

s? "sssss Si si ss -4 "ustssw ,,'s ?A “i si 3 si Ififfija.ssss.^ oS ss 
»s -lESI i Jt js jc a asrA s-ss st a 3 *g ««« f « 

n DDtfdre.72 rt uO «M 97 78% 68% GIRmta 1.08OO1 241958 U78% 77% 78% +< 14% 9% KMlwCCd x MOOM 48 «l 13% 13% 


26 24% KanCyPZJ* J 25% » 

38% 34% KoitCyP 2.B80JJ7 11 17B 38 35 

16 13% HtalK^S 4* 2 JS. 

23% 20% IWUtal 1380.0810 67* 22% 22 


• 2 1* . .’ ? V :• L. p||t. 

S» 5 *2 a* O JjJSSS - S iS -4 S-.1.5 ^ 

; »% {S fctartE: . ojdd^ 

. , <Kw%NrtPr«». *2 *2 +i 

■ ; 37i25%M»l3amPt. ‘ 37% 

A Anbbmi« ,.- _:-M: P . 4 T P +JL 

' " 7%- .«% Nat Semi . *W» . «7% 7 7% 

'a 562 W% 15% 1SV ®% 33%N*t3W8 ' _ ' W 797 H% 05% _. 

94K10 41% 40% 40%‘ ft ;; 2%. -1 V JW^wO . r - “ « S • • 4 • ** . 

13 0 34 33% at 7 4k ZktMOV ,7a S2 ■ Je «1_ ■ rU 

' s a -?:* ’i-issrs ■ .-sj J i A 

- is 'a s a-i!isgss4f -* s «. g ™ , |S E ® 3 

•“i 4 is -sjasisw: M -? 3 

11 179 36 3S% » ■ . ■:y ra%ltataM ktar OJM aoino 2M 16% T6%._ +% 


'8 568 W% 15% «% ■ 

S4651Q 41% 40% «%- .-%[;;*% 


3 22 12% 12% 12% +% 


19% 14% Brush Wall 0.72 0.04 32 57 18 17% t7% 4-% 87% 81 % Dsn|a7 W 

26% 23% Buckeye P| 2.600.10 9 1» 28 25% 26% 101 OTDetiDftfi 

(5% 13 Bunker HO 0 4 15% 55 % ,5 % ♦-% D as,-, 

13% 10% Bora* Kl » 1.880.13 10 53 12% 12% 12% »1 27% „ IHom i?iM XV 

12 8% Bur) Coal 12 74 11% 11% 11% ~% 26% 20% Derier Crp 0.88004 14 ffiJ* 

32k 26% Bert term * 120004 102388 29% 20% 29< +% 28% OT/>p Prato ^ 

39% 32% Burin Resc 0 70 0.02 24 DS3 38% 35% 38 -k UJ. 10% Dtal Bmi 1.88 0 12 K Jri 

14% 11% BurtlHism Pc 138a09S0 55u14% 14% 14% +% 28% 18% Dtamond Sh 

2% % Buslnas3ln 1 <33 2% 2% 2% -% 4k 3 ^oCorp 


2 16% 18% 14% 22% 18%-Nwta - - - 0^4003-10 W-.31% 21% 

4 22% 22% 22% 1-7% BNelwortl, 6q - • B 73s / «% 

»U44%. 48 44% a% 2 >%*btab Pier 180007 22180 21% 21 21% 

W 26? 25%. 25% ) 3% 1% New Am HI 0540.15 -1TW. JH . ft, 


ZlOO 02% 82% 62% “% 

3 85 85 B4 
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34% 28% AeMnd CHI 140003 12 908 33% 33% 33% ft 

14 10% Asta PNC f )67tiI4% 13% 13% ft 


*6% 42 Centr&SW 242007 11 B25 42% d41% 41% 

32% £7% Century Tl x 04304130 IOB 3l% 30% 30% 

30% 24% Champion 020041 123189 27% 28% 29% 

B% 5% Chaparral 14 112 u8% 8% 9% 

11% 8% Chart Haa 13 28 H% 11% 11% 

44% 36ChMtfl10jx 23 u44% 43% 44% 

32% 25% ChoMM PF 28u32% 31% 3 2 

15% 10% ChaaeManli 342997 15% 14% 15 

2% 1% Chxuse B 19 237 2 % 2% 2% 

34% 25% Chum BA Pf 4.580.13 Mu34% 34% 34% 

7% 4% Owm Bk C 047012 0 640 u7% 7% 7% 

38b 28% ChamBkAd) 020001 103u38% 38 38b 

1% IChum Big S 1330 Ul% lb 1% 

25% 17% ChamM 148009 14 182 22% 22% 22% 
19% 10b Cham Bkg 1.00008 72038 18% 17% 17% 
28 20% Cham Mtata 0.15041 281229 *4% 24% 24% 
17% 13% Chesapeake 072004 20 207 10% Kk 16% 
78b 88% Chevron 3. 10004 1227B3 78 76 75% 

135% 124% Chic Mlwk 25 15u1»% 135% 136% 

78b 74b Oiks MI PI 7u78b 78 77b 

»b IBCWtoftmd 171020k 19% 19% 

47% 30% ewito Inc 41 459 U40 47 48% 

38% 20% Chkymn B * 040041172000 38% 37% 38% 


man 1« w2 ill -Z 13% 10% EcMln Inc 15 403 13% 13% 13% ft *1% 19% HOoekJohn 147 009 27 28 21% 

ia m ml? taU iaS +u 39 19% EcoW) ll* 0700.0313 341 27% 26% 26% ft 13% 10% Handleman 040003 10 091 12% tft 11 

m MU m2 Sl H 32% 21% EdeonBmi 1.04003 10 SB 31% 31 31 14% 12% Handy Htm 0580.04 20 258 14% 

11 iwc EkiUli AlZ -U 3ft 19% Edward** 0.680.02 121217 31% 30 30% ft 23% 17% Hanna 11 148 23% 

ii? _? 4% 2% aw Group 425108 4% 4% 4% +% 42% 32% Haonaftwd 042 OO) 20 W l»44% 

1?3im »U MU MU -U 7 4 % Elcor Coro 0420.04 ’0 37 b% 6% 6V. ft 8% 3% Hanson Wl 855 8% 

Ml« 8U Bb ft 2% l%De«A8S 14 78 2% 2% 2% +% 22% 17 Hmwon AOR 101K0 21% 

13 M 11% 11U 1l2 -% > ,2 4 5% B(er fnda 0J80O3 30 17T II 10% 10% -% 1% % Hroourt BJ 1 988 1 

3 TKvuS, leU 1*2 +i2 3% 2% Elodni I6H8I 2% 2% 3% +% 1% A H«rai B 12 W12 3 

M.^u V -U 10% 7% EMC corp 331069 8% 7% 8% ft _4 1% Harken 2 101 3 


23 ll44% 43% 44% +1% lu 

28u32% 31% 32 ft ,D % 7% EMC Corp 

342K7 tsU 14 U 15 ’ U V Emerald Hn 

10M7 2% 2% 2% +% 9k 0% Ernwg Gnitt 

1 34% MV -b 


855 9b 5% 

101830 21% 21 21 

1 988 1 « 

wi2 a % 


28 17% UmtMd a 028001 230054 u28% 20% ■ 25% 
!% 3SUncn Nt 11 220 80 % 40% 48% 


28 18% 10% «% 'ft •••-. -.-O-O- 

438 u33 31% 32 +% 13% BbOHVCp - - 10 *1 ulSk M 13b- ft 

434 a % % -4 1% book Intta . -48 884 .'A. .» 

718 20% 20% 20% ft 17% 10% Cdtamed tan 00500022- 130 17 16% W% - ft 

301 19% 10% 19% ft 21 MVOocldPlant 1/00 (LOS 33581 . 20 18% 19% ft 

729 9% 8b -9 19% ' 18 Ocean D8E V 2T*J M 18% 18b .♦% - 

28 43 49 43 23% 180gdw Cp * USXL06 18 948 21% 21 »lb. ft 

483 29 28b 28% ft 23SL 18% Ogdon Pntf • ,21 388 22% *t% ,«*• -ft 

!UB 84% 82% 82% ft 18% T8% OtaoEAtox TSO (LOB 101119 M% 17% Tf% ft 

300 92 % 89 09 ft 40 48% OMaE»U4 : . ZlOO 40%. 48% 47:. 


29b Enpirr DW l £43008 )2 1)33% 33 32 % 4% 27% 22% Harsco Crp IJOOQS 92843 28 25% 25b 

22&ataM AOR 12 463 25% 25% 25% ft 8l % 48% HarOd Stm 1.80003 1* 229 58% 56 68% 


4% 15 1% u Emerald Hm 0 57 H % {14 

,1? + u 9% 8% Em«a Gmny 347 8‘* 8% 8% - 

■4JL uL _u 45% 36% Emerson El 132003 151990 44 42% 42% 

7S 7U 2 s * lb EmoreonFta 32 374 u2% 2% £% 

38 aau +h 6 6% Emprt)4.75 ZlOO 5% 6% 5% 

Ik IU 33 % 29b Erat+» DM 1 £43008 )2 II 33% 33 32 % 4 

ii 97 U -U 22 EKtaea AOR 12 453 25% 25% 35% - 

17% n% ft 18% 16% Energen Co 0940.0512 73 17% 17b 17% ~ 

4U 24U ft 25b l7Engefhart 008003 15 508 25% S4% 34% - 

S% 16% 4b 22% ’8% Ennis Buen «3 18 21% 21% 21% 

75 7SU ft 109171% Enron 108 5 107% 187% 179 h 

15b DSL 57 49% Enron Crp 2.48004 18 708 55% 54% 55 4- 

S _|, 22% M% Enron OllG 50 409u22% 20% 21% 4) 

0b MU ft «*« «OEnechAJE *100 43 43 42 - 


«b 38 Unen Nt 11220 80% 40% 40% ft j 

J2J ft wish linen N PI *100 016 0 1B0 100 . • I 

^ 13% 11b Llocn NtFd 09 18*» 13b T8% ft ( 

S ^ ^ 53b 48 longlL HB* rMXJ 52% S2% 01 % I 

« 44 -Mb 8HV 73% LMon 11 597 04% 84 54% ft 40 

S% * ft 48% 41% LtzClatt) 1920961148% 46b 46% .ft 481 

| . 3 2b LL&E Rkr » OJ0BO13 (311 111 2) Oft W 

| «2b Sf% Lockheed 1.00004 7 844 41% <141% +b XT 

i ^ 70% SCLocdw Co x 008001 88 480 TO 89 60% -1% V 
? 111 OBb Loews corp 9 930109% 108% 108% -1% 


lb 45b OMoE4JB • - 2l»48V40b ■ 48 • 

77 .75% 0M0E7J4. 7JO (XQ9 *100 u77% - ' 77 77b 42 


77b ‘ -Mb - - 


• BO 73b OWoE75B * . .. 5 J»b 79b. »b ft 

94-asb ossoaoM *- • . ■■ 2 bo -m . bo - 

nl»bCMoGB.1£ .... 2 .98 84% 94% +% 

40% 38% Oktaft OA£ £5900711 00 . 39 Xk Oak ' 

49% 33b Oto Corp 22000511 111 47% 47% 47%r.ft 
«U 7% OmniCMW 0.12001 S3 OH 12% . Ub : .12b ft 


5 ft 1% HaiMMi 2 101 3 24t 3 ft ill 88% Laew* Corp 9 938 109% 100% 100% 

2 +% g% laHartand 008004M 994 u23 »% 22% +% 15 LogKon 030002 10 118 wnb 20b ■ 21 


<%| 29% 17%H*riey Dev 12 401 23 29% 20 ft ‘ fi £ Loroea Rn 

-il B% 4% itannan Ind 10 133 8b 0% 8% n£ id¥ Lama Mtoa 

21% 18 Horntachfe 0.40002 91268 20 19% 19% ft jl 2b Lomaa&Nea 

27 18% Hurt! Crp * 1.0400*301303 28% 38% 28% ft ab Lana Star 

27% 22% Harsco Crp 1 JO 005 92843 28 2S% 26b ft ^ 261M. 2J5SX 


8% 2b Lane Star 
27 201JaL £85* 


17% 17% ft 12b 7%H«r1inantC 090005 3 322 11% 11% 11% ftl ZSV 24b LooSl£43 

24% 34% ft 15% 14b Hettera* B «% 15 b 15b . J 25b Z4U LondL247 


17b 17% ft 
24% 34% ft 
21 % 21 % 

187% 179 +1 

S4b 55 ft 


27% aSLanglLSOI 
25% 24b LongUJ.43 
25b 24k LongftJ.47 
85 78 LanoHJBOO' 


33b a% HewaBanQ £20007 18 148 33b 32% 33 ft ra 7B LungRA 
38% 33HaaHH Ca 3.18009 18 150 35 34% 84% ft g8% OBbL^OB 


5% HeaMi Squ 1.08016 9 23 u7% 7% 7% 


iLoo^gtaai 
I Loojp Drag * 


10 miflb 20b 21 

0 .74 % A ■■ % 

797 11b 11% »b 
0.130 3 2% 2% 

11019 5% 6V ft 

ior 28 23% as 
33 98% 28% 26% 
7 28% S3 25 
6 20% 20% 25% 
*100 84 M 83 

2u98% d96% 88% 


W% 7% OmniCM* -0.12001 S3 OH 19% . 12% -.12* 
27% arromniotwi - t.wojM-aMra nk^rk zt\ 
9% BbdnUne .• -' M 298 u9% 9%^9» 

.12 8% OoaMa Lid~1%M10JD4 M # 1T% -11% U® 
14% TSUOnaok he .■ - tt9Br'14% Mb'W 


■+A 19V 12% Oppanh Cap 1-65009 It 298 18% 18%, 16%' ft 

• W% 9% GfaMHB*- •- t \ S3 9% -BSftSi; ; 

- -9 B%onrtM«i- • , !» •§%- 0b.-:av ft 

ft W% . BbOrangia Co' ~ .--'-15 -O '.-,8%. ft 

32% 30% Change 7lefe p - •; • 30 60 86 k Kb .82% -ft 
ft 91%.- 22 Oregon- 88 . - ' 18 487. . u39 .80%. '31% +% 

3% j% orient exp -2: 38 «a% Sb ab ft 

ft 24% Iff Orton CTO - WSaZ6%. «V»r --M 

22% 18% Orton Cap 092004 » 99622% 22% 22% .ft 

M% 6%-Orlon Plm • . 29 437 10V 10% -10% --- % 


« 1 JO 007 BISK 22% 22 22 ft) 40% 31% Oryx' fitarg 1JOOQ3T7123T 


«%S25SSob* 040001 TtsSS 3ft 37% »% +% % 1 52aafcSSliS5M Is ft ’Si 
^ 22b Ctata'cSrf *1KB 31 30% 31 ft 2*£ 21^ Entergy Co 120005 93897 24 23% 33% 

Sh ift ££«££ 10 “S 023% ii 22% ft SiS’iSglton.Oo M 459 3% 23% 23% 


34 25 Bb Bb 8b 37b 31b HWnz 1B3723U37% 37 37% 

93897 24 23% 33% ft 29 23% Helena Cur 20 00 20% 23 28% 

19 458 23% 23% 23% +% 29% 23 HelmertchP 048002 17 BOB ZG% 28% 28% 

381905 u)2 11% 11% +1 42 31% Hareulee * £24005208605 41% 41b 41b 


“■* 28% 2B%LoWa,1£8 ■ • 1 12 28% 27% 27% ft 

43% 34% lxnjla Land 31 847 42% 41% 42 4% 

ft 33b 28% Louie Pan 138003 13 400 32% 32 32 

ft 31% Z3b Lowes CO 1SK2 31% 30% 31% ft 

ft «% 44% Lurirtrol 1.52003 02231 M% 02% 53% : -ft 


Bb.OWonMnd. 


28 2.69% 8%; .9%. 


iliobSnvBter^ 1 JO 008 478188 14% M% 14% -U 7% EnvSys M1905 u 13 11% 11% +1 42 31% Hercules * £24005202505 41% 41b 41b ft 59% 44% LUbrtral 1.52003 02231 54% 02% 58% 

70% fflaScm 1 480 OS 121413 BBb 88% 09% +1% 14% 12% EmrSya 1.7 112 u15% 14% 15% ft 42% 35% Herahey x 0900.02161488 40 38% 39% -% 20% 10% Luhys Cal* 048002 10 44S 19% 18% ^16 

ft llSS?Sn^ 2^ t % 3 13% 9% EOK Green 30 73 13 12% 12% ft 50% 29? IWeHPkd 050001 I M807 50 48? 40? ft 4«b 34% UAms Inc 148003 8 98 43% «% '43 

61% 38QnaCoip < 004008 9 054 40% 48% 48% -% ^ 2% EQK Really 1330 42 4 13 3% 3 3% +% 12 9% Hinwl CTO 044 004 W 67 11% 10b 10% ft M% 19% Luxnttkta 39 158 27% 27% 27% 

5b 4cS*HI m Sb su 5b +% *1% 1ft Eflultax 0.52 0.03 243)87 10% 18 19% +b 1ft BWSftear 23 35 10% 10% W% 34% 24% LydaH Inc 12 W U34% 34 34% 


8*4 4% Afinco Inc 81583 5% 6‘J 6% +* 

20% 16% ATOM IIP I 3 18% 18b 18% ft 

30 22% Armstrong 1.16004 101431 27% 25% 27 

16% l2%ArrwE)Pf 98 18% 14% 15 ft 

0% 3% Arrow Elec 13 298 uB% 6 9% ft 

13% 6% Artro Gra 31 164 12% 12% 12% 

23 18% Aririn Ind x 089 003 18 901 u23 22% 22% ft 

30% 26% Asareo Inc 1.80005 8 840 29% 29b 29b 

23% 17b AshW Coal 0.40002 M 47 22 % 22% 22% ft 

34% 28% AOtttnd CHI 1.00003 12 908 33% 33% 33% ft 

14 10% Asia Pec f !07uM% 13% 13k ft 

11% B Asset Uivr 2J200.19 5 448 ull % 11% 11% 

23% 16% Aa» Ni Gaa 0.120.01 22 153 u22% 21% 32% +1 

12% 8% Athtona 1.00000 10 55 12% 12 12% -% 

320*2 271% AO Rich 2 5313% 312% 295 

32% 30% AflnM Qaa £04007 14 194 30% d30% 30% ft 

3% 3% Attnta Son 21 8 u3% 3% 3% ft 

36% 32 AUnlc Egy 2960.09 11 507 36% 36% 36% -% 

136% 1<3% A8 Rich 6500.04 103572 130% 127% 129% +1% 
8% 9% Attaa 27 477 7% 7% 7% +% 

17% 15% Annus Engy 1200.07 13 12 17% 17 17 ft 

5% 3% Audto/VkJ 67 £1 4% 4% 4% ft 

12% 9% Angst 0.40003 13 291 u12% 12% 12% +% 

12% 9 Austria Fd 128 11% 11% 11% ft 

07 SO Autoor Data 070001 2S1BO0 60% 65% 05% +1% 

0% 4% Avalon Egy 13 89 5% 5% 5% +% 

» 24 Avemeo 044 0271 18 48u»% 20 29% +% 

3(1 23% Avne! lire 0.00002 101136 29% 29 29% +% 

43% 28% Avon Prods <40010 151497 43% 43 43% -% 

W% 12% hydln Corp 13 219u»% 19% 20 ft 


61% 3aCtgn Carp < £04 008 9 054 40% 48% 48% 

5% 4Ctgne H I 349 5b 5% 5b +%l 21 

» 31 CHcorp in 1 2 117 32 % 32% 32% _. 0 

54% Mb QnGE4.7S x 3 U94% 64 54 

0 OCJnOElOJ *0 uO dO 95 

34% 22% Clitn Bed 0MOJ03 IB IH 24 23% 23% 

31% 27% One Gaa £48008 71608 31% 30% 30% 

19% 10% Cine Mltac 0.720i»16 216 M% 14% 14% 

4% 1% CtlWpiex O 11306 u4% 4% 4% 

23% 21% QskO 1.84000 11 81 22% 22% 32% 


n% 14% ERUltax 0.53 003 24SK7 10% 18 19% +% 

9 2% EgulmhOai 0 7b 7% 1% ft 

3% 1% Equlmk 0 290 2% 2% 2% 

3% 2% EquMIE 9 38 3% 3% 3% ft 

98 34% Equllahie 1.42 004 121453 37% 30% 30% ft 


3 

.8 ft 


1% H arete K 

19 11% Circuit Ct 111437 18% 17b 17% -1% 

eaU 48 Circus Or 2S1711 88% Mb 87 -1% 

82 75 Citicorp 2 SO 90 87 

17% 11% Citicorp 1J» 008 2810148 16b 15% 15% ft 

22% 18% dttcWLM 31 22% 22% 22% 

55 47% CtopPBAd 37u55% 54% «% ft 

84% SSCtopPDAd 53 u85 84 % 64% +% . f 

15% 10% City Naml 0040.04 11 Hul5% IS 15% ft 41. 3% FAl Iraur 
3% %CMM 0 220 2 1% Z +% 30% 2B% FMC Corp 




+% 11% OHSftear 23 35 10% 10% Mb 

-% 0% 4% H townie A 17 OM 7% 0% 6% ft 

4% 3% High Inc 738 u4% 4% 4% 

ft *% 3% High tncil * 715 lift 4% 4% 

ft 5% 4% HI YU Inc X 030005 2» ' 6% Oft 

ft 6b 5%HVMPtax 090014 MB fi% 8% 8% 

ft 44% 37% Wllentwan 0580.01 21 118 44 43b 44 ft 

+b 2 % mm Dept 2222 1% 1% 1% 

-% 48% 34% Htoon H»x 1 JO 0.03 191175 48% 45% 45% 

+% 100% 78b HltaeMADR 0720012* 26* 98% 95% 96 +% 

6% 3% Hotoom fate 2 29 5% 5% 5% ft 

52% 34 % NbW DapHx 012000 373004 32% 50% 50% -1% 

19 12% Hmln CJK 70S ui9% 18% 19 ft 


- 34% 24% Lydad Inc 12 Wiflft 34 34% ftl 

~k 22k 14% Lyondafl P 1.00007 61044 u23% 22% 23% ft 


4% M A COM 10 438 7% 8% 8% ft 

22% MSiA Inc 058001 11 £77 37% 37% 37%- ft 


17% 11% Qtteotp 
22% 10% CWCP9.12 
55 47% CtcpPSMd 
64% S5C*cpPOAd 


5% 3% Heme Shop 181294 u5b 5% 6% 

7 3% Komefsd Co OJODO* 03232 0b 3 6 

19% 14% HomoNake 020001 904037 17% Mb 17% 


21% 19b MCN 1 .840.06 IS 173 21% £1 21 

7MU19S 18% M +% j 21% 19% MDU Res k 1/42007 M 87 20% 30% 30% 


l Z2\ 10 8% 

u 6 IS 


HPSQenax 
ms On Ur 1 


Homeetake 020001 H04IOT 17% Mb 17% +1 7% MO) Prop 008000 10 40u10? 10% . W 


17 31u22% 22b 22% ft 
122213 81% 80% 81 ft 


81V 77 V Ctava/Jfl x *100 78% 78% 78% -1% 3 

29% 25CtevtoCU 0.80 0.03 4 577 u30% SO 30% ft U FoMleid I 383 «£ ti A +A jn]~ ii~~ix'~ u 

»s -? a sliJSSS?* -a "£ "S si ^ 

S-SJ 4 ”5 ^’’SEEWJ ““’ST! "f "f ”§ - “SS^SSJT 

,v ? 006001 4 e S ?S ft 2% Farah Inc 5 47 3% 8% 3} +% m % Houatn OH 

9k Coast Saw ’j” uj% 4% 4% ft 11% 7% Faye Drug 020 OK 14 194 ull? 11% 11? +% ia s* g? Howen 

Sv S 088 *?^ S'J? 6 -? 1 1 asi ? 3ft “5 “% 74% 44% Fed Mm Ln 1JOOK 117171 u78% 73% 78% 42k ,*2 7% Hudm Fds 

64% 42% Coca Cola OH 002 258833 53 62% 52% M M FadPB2B75 x 91 47% 47% 47% ft »£ u2 kSrCm 

«■!? J5i GOO 28 632 17% 17% 17% ft 17% 13% Fed RJly 1.42008 58 480 18% 18% 16% ft )3% 11 taMhexSM) 

2SS 11a «3uM% Mb 19% +1% 10% 0b FStMers 0.43006 10 628 9% 6? 0% -% wl MahiM fnc 


% Fairfield 
11% Family Dir 


13 ?19u20% 19% 20 ft 18% 13% Coeur Data 


40% aSCkMiCe 144004 15)155 40 39% 39% +% 30% 17% ftU|*e MM 

25% 18% Chib Mad 030001 8 98u2S% & 25% ft 13 11S FwSteen? 

10% 8% CNA kwome 64 10% M% 10% il U Far W Rnl 

f 3% Coachmen 0.000.01 4 58 0% 6% 0% 43 . jjl Farah Inc 

-IS Ik Coast Saw _ 1 298 u4% 4b 4b ft ,?£ ri Fay* Drao 


U17 18% 18 
29 23 30 

11% 11% IH 

3% a% 3! 


b % Homeatd 0 30 A B A 

, , 8? 4% HompU Iflg 7 442 U7 8% 7ft 

% J 22 V 17% HondBM ADR 17 31 u22% 22b 22% ft 

? j.*. 92k 41 Hn n ayweB x 1.50002 123313 81% 60% 61 ft 

S 2% 1 Hopper Sol 0 339 u3 2 2% 

.1 % “> 3% 1% Horan HRft 20 32 3% 3 3% ft 

15 1® 19% 18 Normal 030 00217 316 19 18% M% ft 

,2= ft 9% 8% Horsham 134861 u9% 8% 9% +b 

ft 2 1% Hotel Itiv 0 182 1% 1% 1% ft 


28% 23% Houghton M 074003 22 402 uZB% 20 28% ft 

37% 27% House Fab « 343 37% 37 37% ft 

.. _ rUn 112 112 


ft 37% 27% House Fab 
, 110 70b HouaehOJS 

ft sob 27% MoinehM 
.. 24 20% Hahkf Int 

ft 11 % Houatn OH 


j. 12% 9% MOM Grand 12 78 12 Tl% 11% ft 

ft % A MHI Group 9 8 « U « ~p 

ft 0 1 % A4NC Fftianc 01710 4% 4% 4% ♦% 

ft 13% 19 Magneto* 81285013% 13b Mb ft 

*1. 8 4^ BM* 5 0 7 ”3 3 a 

ft 5 015 Malar op 1 « 7 b B -* 

ft 14% 10% IMkysia F 116 MU M M ft 

ft 21% 15% Mm Care 013001 25 302 20% 19% 19% ft 

ft 14% tou Manpower 15HMB 15% 15% 13% 

ft 10 7% Mama Loa 1JOOM24 94 9% 8 9%' 

ft 20% 17% Manul Han 028012 12 607 28% 38 28% ft 

ft 8% 4ManvMe 7 574 6 8% 9% 


S MAI Basic 
Major Op 


a 22% PHH Corp 1 JO 004 9 19 39%. 28% -»% -ft 
9% PH 14 Corp .012001 .12 80S ■" IS T4% 14%. .'.ft 

32 RIC Rower £12007 41 HM 00%. - JO . W ft 

8% 8% ft S4b 41% PPG W m M8O0S 111120 BB% 81% 81% +b 

7% 37b- ft CO 36% PS Group 060.001 28 TW. 40% 48%. 40% -1% 

21 21 M%W%P3I (EBBOOC r«n’-17% -17% -ir%; ft 

% % ft 24% 22%FWKHraHJ . . " .j .151)24% «% 24% ft 

0% 20% ft 24% 22% PMNHWW) , - S2u24% 24% .24% ft 

9% 9% ft 24% Kb Ft8W(nU7.0 23 U26 »«% J3 ft 

0b 8% -»U 14% 18% PW An 1M4 1/46010 . .9 -14% Mb 14b • 

o£ 10% +1% 10% 7% P« Solan "48 SB- 0% 9% 9% +% 

1% 11% ft 23 20% Pacflknp 1A4ftd7 112580 21% • 2121% ft 

l| if -A 43% 37% RMS Eflta 3.48 006 47 STD 42% 41% 41%- .ft 

4% 4% +% 28 24% Pec Gn . 1J4O07 TW454 28 34% 24% 

3% 13% ft 48b 39 P«C Tel - 184083 42% ' 41% 42% ft 


ft 45b 39 Pec Tel . - 164088 42% 41% 42% 

Mb 11bPltoWLS76x - . 6 16% 15%' 15% 

ft 21% UPWflMtarK 001002 0 517 21% 20% 20% 

ft 1% U Pan Am Crp " '8019 1% 1 1 

-% A A P*n Am WB3 94 IH ) HU 

15 9% Panhandle 000006 5 929 M% M% 14% 

6% 3% Per Ptatrua 3 51 5- 4% 5 


—i 8 't'l 11% 8%M>(ltoPI 


18% 13% Coeur Data 113 403u19b Mb 19% +1% 10L BU FMders 0.48008 10 828 9% 0? Bk -% J wi, <*2)^172 

2ft w «c£S£w S2 2? an? O.SF 5?J Si Si IS 


,JS S Si 5* « 0% Marttmw 


21% ISCoUtne Fd 151000 20% 20% 20% 

12 11% Colon hiv 030002 7B IJ? 11% 11? 

9% BbCokonta) H 1 0280.03 300 0 8? 6? 

5 3% Colonial I 026005 99 uS 4? 6 

8% 7% Coiontal M 0240.00 877 s% 8% 0% 

47% 42% Culurat) Caa 232 0.05 18 879 44% 43% 43% 

28% 18% Conx l taeo 028 0.01 13 401 u2B% 27% 27b 

1 S 0 ”'"' if* — *0 483 uZI % »% 21% 

28% 22 k Comm Sat 1.32005 31 Bie 2 a 27% 27% 

18% 8% Commodore 142644 17% 17% 17% 

38% 34% cwtne i^tsr a 39% aau oak 

MU 20% CwttlE Iff 17 21% 2i5 £1% 

23 % 2 ’ % Cwth&C-OO 2 9 22% 22% 

Sfi 24% CWthEd£37 3 25% 25*. 25% 


« 3S frnwmm * B1 47^1 47^2 47^2 ""J* 22 14% Huffy Covp 0.40 0iK2 10 22 22V 22 22 «iL O BA«rlr iy Q.1 1 0.01 B 185 lilt ill* 11 

4-7% SS 1 2if5Sta« OMOOB1DK8 ’ll? A ft Si J 5^**% 1L^ S5 20% 9%uSta« IB? 18? 18 

4 2b AmSme* K 40H 39? 40? ft S% ^b KV? Tsi u 13? U % «U ITS 23% g? -2 

17? 12 1 * Fed Mogul ^92^05 02 Ita I8li 10 16*J +Jz 20% zji Muntfngtfon 141 220 U29^ 28% 29% +lH 54^ 42^! M MarMB x 1 AHL03 71006 49W 46% 48 

4* b 38 % Jta NW Ml 96B0.K101VB 48% 46b »% ft 24% 19? Hydraulic 1.80 £07 18 26 Z2% 22% 22% ft 23% 17 Masco Corp (L5B (LQZ 34W83 u23% 22k 22 

JB asasstt SSSeK ^ :i » wbHyprabn. 1»3 10% Wb «% 55 dEZSR ■ sS A » 


IT? 12% Fed Mogul GW GOB 82 118 18% 16 16b 
40b 32% Fad Net mi 0fl8D.ee wins 48% 46b «% 


96 17% FadPBoerd 1.00G04 91G67 u26 

B9 US 4% 6 23b 18% Federal Sg 03600120 357 24% 2ft 24% 

W% 15% Ferro Corp 0J4O0J19 4M 24k 24k 24k 
IS ““H SJa Si ft 13 5% Ftaldcreat 3 739 12% 11% 11% 

13 4611128% 27% 27b ft 71 5% Flttertek 0 JO 003 120 122 7% 7 7% 

I0«0u2i% 20% £fb +? 2 k V Flneveo* 0 47 % % % 

31 818 20 27% 27% ft J3 14% Flngethut 11 105 u23 22% 2S% 

142644 17% 17% 17% +% 18% 12% Hrxt Bk S « 0-82006 11 860 17% 17% 17% 


Federal Sg 03600120 357 24% 2ft 24% ft I 
Form Cora O04OXC19 410 24ff 24k 24k +% 


ft 21% 15% Manor Caro 013001 25 302 20% 19% «% ft A ^,tomAmWB3 ___ _ 34 0.18 % OM 4006 

-?• 14% 10% Manpower 151048 13% 15% 13% M 9% PtorfiaiWta 000006 5 829 14% 14% 14% 

ft 10 7% Manua Loa 1JDOM24 » 0%. 8 9% ' 6% 3% P«r Ptarina 3 51 5- 4% 8 ft 

ft 20% 17% Manul Han 028012 12 607 M% 38 28% ft 4% 2% PuTBehno 4 11 4% 4% '4% ft. 

ft 8% 4ManvMe 7 574 8 8% 9% 46% 59% Paramount 070002 220003 48% 42 *2% ft 

ft 11% 8% MXIto PI 28 Ull % 11% 11% 11% 10 Park Bokt 18 3 1J% 11% 11%. 

ft 47b oebMracobicjr 1.00 04)2 11)128048% 47% 48% +1% 9% S% Porker Drl ' 30 898 8% B% 0% ft 

. l| % Marceda -- 34 38 n % tt ft sb% 22% PerfcwHan 0.82003 12 943 jr% nk 27% ft 

ft 39% 33% Marion Dor 0000X8 221516 38% 38% 38% ft 4% 2% PaHhaCoram ' 5 114 5% 3% 3%: -ft 

ft « 0% Marttrana 9205 06 Th 9 +% 3% 2% PuriOt PI 69 171 U3% 3 Oft 

ft 11% a Mark iv 011001 Bias 11% 11% 11% +% 8% 7% Patriot Pr ojooio 483 ab s% 8% -.ft, 

ft 20% 9% Marriott OJB 0.02 305*85 19% 18% 18% -1% 1 A Patton Crp 0 311 LJ % H.-ft 

ft 82 09% MaroMMeC £60003 10214* 80 78% 79% ft 24% 19% Penn Cwrtr 14 405 24 23% 33% "ft 

ft 28% 19% Marshall W 00 23% 23% -23% ft 96 E0PHMPwi6i . 3 32 51% ' 51, ft 

■ft 64% 42% M Marital X 1.60003 71008 49% 48% 40% 98 »2% FbodtaBT x 3 07% 97b 97 ft 

ft 25% 17 Marco Carp 0980022410891123% 22% 22% ft 91b 88% PermPwS X *100 91 31 91 ft 

8% 8% Motomut Pi 89 u8% 7% 7% ft 50% 42% Penney 121654 H% 55 66% ft - 

24% 21 Moaamut Q) 8 29 24% 24% 24% ft 45 41 % Ptanji ft) x 3.10 0477 10 560 43% 42% 43 ft 


TL 26 23% 23% 23% ft 47b 38% M*Ko Inc * 1 . 00002 11)128 1>48? 47% 48% +1% 9% ft 

OH 043 Unn, ll b Mercado - - 34 38 {I % H ft »j% 22% 1 

r 9 31 12% 12 12 ft 39% 33% Marion Her 000002 221515 38% 38% M% ft 4% 2% 


.0 ft 

8% '“.ft, 


6 29 24% 24% 


3% 17 Marco Corp 098 OOZ24MIS3 u23% 22% 22% ft 91b 88% PermPwS x *100 91 91’ 91ft 

8% 8% MsMtcat Pi 89 u8% 7? 7? ft 50% 42b Penney 121654 es% 55 86% ' ft - 

24% 21 Maasmnl 8 29 24% 24% 24% ft 45 41 % Ptanjl Po x 3.100J7 10 560 43% 42% 43 ft 

145% 114 MotaushftB 18 15 137% 137% 137% ft 72% 84% PennzOH * £0000*29 93* 71% 70% 70% ft 

28% 18% MfAs) bM 0120.01 121273 23% 23 23% ft 24% >1% Peoples En 1.72008 13 190 22% 22% 22% -ft 

39% 34% Maxua « 4 60 87% 37% 37% ft 11% B% Pap BoyaM 18 866 11% Mb Mb.-ft'' 

9% 7% Maxur En 241922 u0% 9% 9% ft » 23% Fepato) x 0400.01 2312715 33% 32 32% ft ' 


’ -B-B- 

37% 33% BCE 268 007 10 228 38% 

13% 7% BET ADR 8 154 11% 

8 3% BaJmco x 020003 11 291 7% 

17% 14% Baker Fanl 050003 105 17% 

31 ?0% Baker Hugh 0.46 0.02 232782 28% 
20*4 15% Bolder Be x 048 CHE 13 1W 19% 
31 25% Ball Corp x 1.18004 13 97 27% 
6% 1% Bally Mfg 10 789 Sb 

28% 25% Brin UE > 2.100.08 133258 27 V 
8% 3% Bah Bnfccp x 000006 26 1B0 7% 

36% 34% Banc One 1.100X0 121880 34% 
4% 2% BancFirds 1 9 4% 

> 32 23% BancqBH V 10 252 31% 

»% 21% Banco Cntr )8 13 23% 

100% 81b Bandeg Inc 1.10001 18 133ul00% 
36 23% SankAmrice 1J00.0* 83333 34% 
*6 16 Bank Boot 8000.13 15 ute 

9 3 Bark Boron 0.40 OOS H616 7% 

27 11% 8k Boetn P 3.40013 44 28% 

'31 Mb Seek taw Y 2.12007 71427 23 h 
37% 33% BankAin A £38009 22 37% 

65b 66% BanfcAm B 9 u9S% 

48% 39% Bankers Tr £04006 5120* 45% 
34% 23% Bonds ADR 18 91 u35% 

23% 14% Bard (C R) 0*4002292893 23 

52% 39 Sana Op I 1/40004 11 77 31% 

26% 15% Barnett Bk 1J20.05 14 648 26 

8% 6% Bates Ml 010001397888 u8% 

81% 63% Bant* left I 1.44002 18 233 00% 
*1 35% Baxter Pri » 3.45009 3W 39% 
32% 25% Baxter X 074 002608881 U33% 
is ia Bay Flnl 0*100 % 

20 18% Bay Si Gaa 1J8O07 11 K 19% 
22 20% Bd Tr 1838 12 21% 

14% 8% Boar Stma 0080.04 lS3783u14% 
35% 35% BearSIPIA Su35%( 

18% 15% Baorings 064000 a 18w18% 
12% S% Beazur ADR <53003 12% 

18% 13? Beaman to OJfiO.02 13 253 17% 
77 6S% BOOB m* x f. 10002 15 IC8S 74 
22% 18% aokllng H\i 9 6 22% 

54 47% Bad Allan 2X18005 144828 48% 
13% 9% Bell Indus 0.40003 g 00 12% 

55 49% BettScuth 152480 82% 

33% 26% Beta AH A 0.52002 IB 148 31% 
41% 26% Elemle 0J40XG 19 MS 38% 
47% 44Bwfl43Px 8.800.19 72 45% 

56 40% Boned x £40004 9)03) 55% 

16% 13% Bonottcxi A 78 28 16% 

1% % Benguet B 1 14 501 ul% 

8275 6550 Boriah Hoy 22 3 7950 

19% 12% Boriflz O SO 003 33 87 18% 
15% 13% BOrry Petr 0.6Q0JM 17 31 M% 
10% 5% Best Buy 72 109 9% 

23% 19% Beth Si £ 381123% 

45% 3?§ Botfihm Pf 125045% 

18% Betti hm St 040 0.03 24272 18% 
10% 7% Bawdy En 644302 10% 

'7% M% Biocraft 20 142 15% 

18% ISBhnhtgm S a SO 003 17 7Qul6% 
14% 8% Black & D 0.40 0 03 173119 U14? 

34 29% BUCfc H PL 1.78 0.06 13 23 33% 
Wb lOBhamAdr 87ul0b 

9b 0% SJatksi In 1050.11 8S4 9% 

10b WBtaekstTr 846 10% 

50 V 39% EdottHW . 1.S004B 22 530 48% 
30V 23% SktokSttair 1.10004 04 K94 SB 

7 5% Blue Chip IU u7 

S% 3% BMC Ind 15 199 Ob 

5ft 43 V Booing 1.00003129500 50% 
29k 23% Botae Case 1 C20.0S 161334 £7% 
7% *?BobB»N 6 291 6% 


36% ft 

si 

19 % +%i 


"a -i 

31? +? 

a 

aSi d; 

28% - Ik 

37% +% 

86% +% 

si « 

M% -% 


39% 

1BU 

11% ft 


5lb ft 
30% ft 
38% +1 

44? ft 
59% ft 
18% +% 
1% 

TWO -100 
Mb ft 
14% *% 

a% ft 

23 ft 
44b -1% 
14? ft 
10% ft 
16% ft 
16% +% 
14% ft 

» a 

A -% 

48% +b 
27U -*)% 

6% ft 
5% ft 
40b -% 

27 ft 
8% +% 
.,.«>■ - *1- 


36 24% CWOtEd237 3 25% 85% 85%. 

29% 27b CwthEd£07 9 28% 28% 28% 

”> gjlCwmeEd 17W714 39 ? 38V 38? 

36(2 »% Gnw tai 0J80J1 21457B u38% 30% 38% 

53% Comooq Cora 134304 72 70 % 70% 

1% % Co mproh ew 01511 ib i% 1 

10V 6% Comptr An 107352 9% g% S 

3 ?S 2% CoropJr Foe 11199 u3% 3b 3 

8* 47% comptr SCI 16 291 63 % 62? 63% 

11 7% CompiT TGp 13 41 W% 10? 10% 

9% Bbcometock P 1807 9% 0% 0% 


2 39% 39% 38% ft 71Z kVFtratBottx 000004 324 u7% 7 7ft -1-1- 

17 21% 21% 21b ft 0% TV Fit Bor 9 x 0*0009 168 8% 8b 8% 28% 19% IBP Inc 00000224 877 24% 24% 24b 

9 22% 22% 22% ft 25% 19% Rr* Bmd U605u26% 26% 26% ft *% 3% ICM Prop 4 20 3% 3% Sb 

3 25% 25% 25% 1? FLnH Copl 3 733 3»* 3% 3% ft 8% 2b ICM Pharm 3 083 5 b 4% 5% 


84% 37% Hry Did 8 x 108003 141778 u5i% 84% 84% 
14b Mn«H Cm I 0600104 MZ790 M 13% 14 

21% 17% McCtakhy x OJOOOI 21 17 19% 19% 19% 


68% 45 FMChACPB 


44 68 % 5B 54% ft I 28% 28% E Induatr 210 0.08 « 182 28% 27% 27 


31% 28% McOermCJ 46u31% 

20% 2ft MCOenrr&a 9 28% 

7% 4% MeOon Inv 26 IT 7 

34% 28% ikon on x 034001 isaan uss 


46 031% 30% 30 

9 26% »% 28 


% ft 35 »b F«P?*» X 0400.012312715 33% 32 32% ft" ' 

% 31% 21%Pli1daElmx 068003 211916 28% 29% 28%- ft' 

14 ft 10b OPtofcJne Fm 1.20006 11 49 fff% is% M%- ft -- 

% . ft 3%tan4»eei 0J&0.06 8 673 4 3% 3% ft- 

% ft Bb 3% P«rry_Drug 68 184 u8% Bb BV -ft 

% Mb I7nMRe1J7S zlOO 17% 17% -17%- .- 

7 ft 28%24%Pe«es 080003 9 35 28 27? 5f ft 

94 ft 1® ftrtrte Sto 30 340 20% 20b 2nb +b 


8? 4b FJnK Fnl 0.160.03 33 Sb « 0% ft 17% 9b Wex Carp 

33 20% Find Fn M 0.10000 121 1» 32b 32 32% +b 23% 21 V lllPw442 

38% 20 First ln« x £00006 91799 38 35 39 -1 2S 22 IDPW4 .7 

24% 16% First (n£ 11 Wb 24% 24 _ 47% 49%lMPw»ff4 


“ “b CtanAgra 08900202193 43? 41? 41% -lb Sfi ift Href bS. M Wb 

3i fiSSTJ? 1»S2« 1 S U 2S I ,8I » 18 \ + }‘ S1% 23 Hrat bttB £460.11 70 31? 

29?21?SSS^ “ “ »S « « “1« Mb 7%Rro.Mtae 0J0 003 30 H8 uW% 

"i conuemw nao 77 h 20% 27% +• nu 8b Fat Phil F 213 0 b 

S4X SSJS2 .^SS “ ft ft »)RntUPI 403010 18 1*47% 47b 47 

r--— — — -% 10 ? 7% Find U Rl 1.00011 8 201 9? 9b * 


2S 5°°»F4 M 4.050.08 ZlOO M BB 

5^Jit 22% Comt Edleu 1.BG0JH 10G8QS 24 23% 

!f? 5 eni ^ ? _ 4 58% SB? SB ft "ra 13b Rnl UeliTx iiizoos 91447 22% 21% 21? ft 33b 80 b MPwA HPA 

44^ tuniuSS ’ft 1Q b 1«b rl 28% MHretVlrg 1J2O09 8 123 27 % 27% 27% ft 38 3Sb HPwARPB 3.85010 

Si-wSS22S5. Q IBS'S! 23 810 43 ^ *3 43% ft 31% 2S% Firstar Co 7 330 31% Mb 30% -b 93 BSHIPwPfcl (LOOOA* 

Cot* F UB X 180003 94017 48 <7% 47b -1% B3V reb Firstar Wl 7 83 83 83 ft W% 15% IMn Pwr 

-ft -ft Store 412988 4 % 4% 4b ft 18% 9% Ftoet/Noim 0J0 0.04 2*2609 u17% 18% 17b +1% 83% 03b (Cl 0.48007 

23 V Conoeoo B1G33 u44% 40% 48b ft Kb 20b Fleetwood D.B4O03 16 191 u2Q% 25% 28 41% 33MCFar0t 1X180.03 

®* 4<ua ” 13ua*% 24 24 ft 3B SB ? Amkig Co ri20D3 11 888 37% 38 38% ft 90% 07% Imcera Orp 1.00001 

3 58% 068 % 68% ft 51% 37? ftSmStv OJ4 0.00 2212*2 61% *0% 49? “1% 17% 9% Imo Del 060003 


R4 OLL ro-^T^ - a * 4M "” Wua*% 24 24 -j, 

64ra%CRar418x 3 58% d58% 68% ft 

84 K% CPer 7.49 « 2 Mb S5 A 

87 04% Gat P7S1 x 2 M% Mb M 

31 j» a c-w j £830.12 12 u31% 39? 31% +% 

’i! 2 ContBkPIA £440.1? 150 U20 10? W 

Com Bk 1.00 OXB 71066 «% 11? 11 

30^ 22% Ccra&x g« 2000X18 11 388 28 ? 2 B at 

««! Comet Cp I.100X)3 342229 u40? 39% 38% ft 

13% 8% Cora Data 2948807 3 i>2 tsu 


3 Kb K% 

A *S 


51% 37% FHghi 


11 Wb 24*2 3* 47-V 43*z IBPtoW 3 40 WJ# 4WW 

£48011 70 31% 30? 31% +% 40% 371HPW7S8 *100 39b 38b Wb 

(L30 0.03 3B 258 utfl% 10 10% ft 52% 83% IffPwllT 8 62% St 81% 

213 0b 8% 8b 3* b »% HI PMXI8 *100 21% «b 21 

403010 18 1*47% 47% 47% +% 24% 20V HI PT4.2 2 u»% 24% 23 

1.00011 8 201 9? 9% »% ft 44% 39b 111 PdU4 4 43 48 43% 

1.12005 81447 22% ZTb 21% ft 33% 30b WPwA HPA 3 31% 31% 31% 

1KOM 8 123 27 % 27% 27? 4? 38 35b HPwARPB £85010 3 37b 37% 37 

7 330 31b 30% 30% ft 93 B3 HIPw Pld 4X100A* *0 0 « 100 

7 83 83 83 -V 1E% 1S% «Bn Pwr 021505 uf8% 10% 10% 

0J0 0.04 242809 ul 7% 10% 17b +1% 83% 83% (Cl 8.4BO07 6 841 81% DO 80 

0B4O0316 I91U2Q% 26% 28 41% 33MCFari» 1X16 OXS U 849 41 40b 40% 

VIS 0.03 IT 888 37% 38 38% ft 90% 87% Imcera Orp 1.00001 25 781 89 85% 88% 


0 17b 17b 17% zi% io‘z xxaomuei zjbd.ii is si su-v zo*a a>% ft K 76V PME7.7S 

s 29% 23% 22% 119% 77% Medtronic 0820X11 27 B06 u120 117118% +1% 92 87PhUSL76 

5 u» 24% » +1 Mb 11% ^diwa Crp 112)0 10% 18 18 13% 11 % PMSuhtM 

3 40% *»b 48% 45 » MS3 awi 12371 us% 8% b% ft ib% 17% Ptttisti Ek 


1% 80% 90% 
91 Si 91 


194% Klimkkcx 2J4 003 23803811 W7V 104% 
21b 13% Moraury Fn 0.40 O.IK 22 008 U23 91% 

27% 21% MeredHh x 084002 91 504 27% 27% 


7 83 83 83 ftl W», 15% IMn Pwr 

09u17% 18% 17% +1%| 83% 83% ICI 


Co 1.12003 11 BK 37% 38 38% ft 90% 87% Imcera Orp 1.00001 25 781 06 85% «% 

y 0J4 000 2212*2 81% 48% 49? — 1 V 17% 9% Imu Del OJSOOOS 14 230 17% 18b 17 

I p 2 41 2% 2b 2% ft M% 14% BiA Invert 14 JS 18% 18% 


2% 1 FtoSttag P 2 41 2% ab s% ft M% 14% MA Invert 14 JB 1B% 18% -% ft ft 

40% 38% Rt^eSz £74 00711 3K 39? 38% 38b ft S S2 . T - O0,1 '“ 7 "2 Sj Sfc tf* 22% 18% MMFtol'7 

|7iia 124 Flowan 16 301 14b 14 b 14 b 25 23b lBdMK.1l > 19 Z«k 23% 24 -H* * 

54% 32% HuoTcorp 204180 62% 51 51 ft » 23% Indira k *100 24 % 24% 34% +% « 

«?M?SScS irooncrt 11 25% 26% 26% ft 80 73 HldMPT.* X *100 79b 79b re !552f r — 


S <40 if 40b 40 V 43iM0DIWN \2 3T1 u5^ 5J« 0 V . -4 10V 17b Wlted &m fJOQLOaBMCT »L. tgx mS 

ZlOO 39b Mb 38% +% al * KMrtonBW 90 2tt% 28b 28% ft 8»% 48? PhkMorTOx Ln^DUM 08 nk * ' ft 

8 «% K 81? f 7 25% Motion £8 2J0010 3 28? 26% 2B? +% 19% II % SinlpeGI 20^7 « Mi ^ 

tun 21% rib ST 27b SlbMeitou Bk 1 AO OX 8-439 28 25% 26% ft 29% 24% PMUIpc P 12 Z 5 M ysb "Jjft'i 

IH --i -ajssi. asasB-a ss si a ss sasx v ““ri S' 3 

3 3JS i?5 ’'5 4 S5SSgW"a’S!i:i§ Si J S ^ 3- 

4 Jf -i steisssv tssssjs ?,% a ss 3 s jIsssB a & S | « 

841 81% 80 W -? W Wb MmnCoFtd OOOOXK) 3«40B •E4? 23b 8ft +% Mb 9% W ! -ft ,ft 

! 649 41 40b 40b ft ^ 3 3 b 22b 13% PlOri £126 l5 5 . A- A ft- 

,781 09 85% ea% «b 3 5 “f S% f ft rl% <% Pioneer Fri « 385 10% rob TOb ft 

i 230 17% 10b 17 ft % A Mrar Otoh i 0 04012 2(8 H A U SIB 162 PHnfiy3.lI , « ™Jt ™b .ft 

14 18 18% 18% ft 2% Sb MeeaM Tel 020007137 5 3% 2% 2% 54% MPttneyBow 1.38003 lutes* S? a?!? -' 

I17S 32% £ 321. +U Sb 7% AWslek lire 9 110 Mb 0 9 T9% 14 PUttonTn n wSS .ft 


27% 21% Meredith x 08400291 504 27% 
ft 39% IBbMerriVLn MJPOJDWRV 01 $ 
ft 24 Mb MerryGoRd 0000X10 382498 lM4% 
ft 3b 2 Mesa Ltd 21*97 u3% 

g? a% JbMeuUSA 971 U4 

-2 % AMMtOtohi 0.040.12 2 428 H 

ft 3% 2% Mosobi Tot 020007137 5 2% 

ft ®b 7> * Atootek Inc » »ia nab 


% M% Foote C8B 1 JO 0.05 12 11 25% 26% 26% ft| 

5 2% Foattdh G 17 14 4% 4b 4% - 

% 29 Fora £000X19 189610 3*b 33% 33% - 

? 20V Footer Whe 000 002 291095 33b 32% 32% - 


5? ’JSSBS ^ ^ '*% 

11% 10% Can* H Bf 105 ull U 11b 11% 

is isissa s« $ «i 


i*z cooper cat IB 427 5% 4% <C 

SSrabCdegif Mi 1.18003 171781 51? 49k 50 -I V 

) IfiSCoacwTM* 024 001 13 £47 u22% 22 22b ft 

30 273 0 7% T 


re scare mux 30 273 8 7% T 

00% 47b Coming * lOOOW 192469 udOb »% <n 4 -ra 

lib IQbCmmelr Ttai OASOXta 30 rib iifi »£ ft 

12? 8% Country Cr 123008 ul2? 12? »? ft 

9% 4b Country Mr 0070)3 T 627 9? 1 S? fti 

11% Craig 11 n ul8 17 b 17? 


10b 8 France Ore 8« 9% 9b 9% 

6k 7bFhkdlfl-* 67 7% 7% 7% 

35% 29% Frank! Rs 18 2K 35% 3*% 34% 

39% 34% FraepMeMPI « _, 37 * * 1 

**% 31% Frew MCM t^OOOjf 82054 3fb 33% 33% 

b 33 FatCtdTS x 9 


3 3 


61% 50% Fund An Cx 0.88001 2310381181% 61b 81% +b 1% fljntohiglc 

13% 9%** tad X 035003151 210 !*% 10% 10k ft ,2^ 

*b 2b Furra Bleh 10 72 4b 4 4b +b W% 18% MMtLap 


274 13% 13b 13% +b 


00 73lndMP7XI6x *100 79b 79b 78 

13% 10b todlaOftn 87 13% 13% 13% ft 

25? 21 ind Energy 1J8O0814 18 24% 24% »% ft 

12% 9% Indon Fund 18 11 11 11 +b 

59% Wtogereoll 132002 141266 93 Gib 31% ft 

28% 16% IRtand Sd 0.90 0 02 17 443 25% 24% 24% ft 

3% 2% irapttn Ra 8 741 3 3? 2? 

, . V 0.06 Integra 0 205 A A A -A 

-il b A Integra PI 90 u% % % 

ft I 12% 0% Mdllcil . 111002 ul3 11? 12b ft 

+b] 1% A imetoglc 0 175 ulb 1 1 ft 

ab aintorHeg 53 103 u8% 8% 8% 

19% 18% tatofcap 63 uM% 10% 10% 


2% iraprai Ra 
0.06 Integra 


Integra PI 
MclIlcU 


V ft 44 «MetrE£90 *100 43 43 

M 14 Bk UatrFW 4 47 13% 13% 

% ft 18% 11? Mexico Pd 4 603 15% 18b 

Z ft 3% t% Mlcketberr 008009 29 93 u3 2% 

il ft 8% 3% MhtwoyAIrO 77 7 6% 

JJ ft «% 3% lUdweyAIr 0 385 6% 5% 

? ft 42% MMDnporo 0.44 OXH 40 530 40? 40% 

2 93% 78% MMM £12003153801 91? 91 

A -A lb ii Mitel Corp 88 200 1% 1% 

C 10% 19 Mheuti Bk 0X190.00 35x100 17 17 


5 022% * 22% +% OXWRW 18% 14? «% >% 


& ®5 

2% 3 


? 3S SSr ■ °" a01 £ € i 


% ft ii Kss. pEd aB0Q -° a i«®’ z*i » ■+%■" 

: T? 'J 2 A? PtyQo Prod 10 276 r% 7 vi .ft 

7 +l ® !?*» FotarWd « 0600.02 12 884 97 ubiT o«S 


5k ™92 »% PnikwUM 27 28% 28%. 7. 


12b ft Mb 88% Mktofl Cora £90 OXta 168094 u65b 
1 ft S4% Mb MWecular Z» 476 23% 

01. 9b % Monaich Ce 3 777 2b 


% 1% 1% 4V 2% Portae kic 

J7 17 18? — b 12 eb Portugal F 
b 84% B*b +% 18 13% PotoMSai 


£ 07200625 TBS "i-a- 


17V ilVCratg II 70 ul8 T7b 17b 

28% 18% Crane Co x 0.760.031* 772 28% 97? 20% ft 

£1% 15% CrawtoriJ £MflXW2i 118 Mb Mb ft 

44b 29 Cray Rea W 577 4J% 42% 42% ft 

B? BVCtU-MdU 10 730 ft B? b? ft 

12% 11% CW LM Re 11 «ul3? 12% 12? ft 

20% 17 CramptoniK 21 172 26% »? sfi ft 


’gsg ^ «% «% 

12% ii%cmuan* 11 «u<3? 12% 12% ft 

2fl% i7Cnm^M8K 21 172 28% 33% raft - O - G - 

% A CrikJ 1£1 90S u? A % 50% 30% QATX £018 29vG» 

h CcMWSvg* 0488 HAA Wb MIMIXtop* 1-M^M 9 M 34 

1% ?OUdPffl 108 1% I? 1% +% 184156% OBWCotp* £» Ml 13 100 100 

88b 54% Dorm Cork 17 *10 £4% 03% 63k +% 3% 2% GRC Ml 20 44 3 

18b SVGAS Stir 0.1200114 2*2 18% 14% mV ft 49 43% GTE. U COP 7 <* 

20% 10b Clyetal Br OJDOOl 01285 »% 28 »% ft 35 77b GTE 1JBOOS MimOuW 


138% 100% IBM 
07% 68% Ml F6F 
<2 83 M MuH 


484 004 12GS70 
£4000320 883 


3 MB u8% Bk 6k „% 

63 uM% 10% 10% ” TO H 

0 boo u & A "A Su 

S SB 4% 4% 4% ft 

2ttB0 133b Wl Wl ”«% 

X) 683 08% 86 96 —2 Ijji* V, 


Montana Po 
Montgan Si 


13332S 21 90' 

a 26 18% 10 


J2 , ® Primoric Co 

“’« ’”«(«*£« lTb aS 1? ?<5 41? 41% 41%' ft 2S tnll 23 oto ii 15 iS 

88% SOb Ini Paper 1.080X0 113968 62 % 81% 82% ft ’WOXM 114770 <5% «? 44% ft 33% 71 % Prbnerica 0^00.0! MW rafe <tlS? " ft 

44 33%impuWk: 0.79002 18 706 u4S 44% 44% +1 SS TSProeWGam l?ra«afl7b «£ -Wit-’ 

_ 3% 1% IntersLItm 1 i4n u3b 3% a% H _se ragarWP PI 13 50% 09 SO Bob 48PraB»mi nitnnf ,;'!2 5fl 

■ O-G- , . , 27% 99 imalPw 2.04 008 10 H 27% 28% *8V ft JJ® Si SfJ""*®? *** aW lS « S% M +% M? 10% Protar m °' 4a °- 0f « 'WuWV 60% 00% "ft 

50% 36% GATK 3J0TS 28 uSOb 48% 49% +% »b 15b Intotan M 120 55 2*% 24% ft ft 8%MoiganPr 4BJ M2 u9% 9% 9% ft nv ,a 16% ii? izi ft 

wb M GOT top* !-$?&*? .S .S x*. «7% SbmtRecH 210913 uIBb "% 19 +2 n j* * SSC.25 ^S'Mro^S U 2i .77. 2i J? Ii ftPwpTrSS OMQXHS? ^7 St a Sh % ‘ O.U' 


0440X11 S3 222 u31 


“31% 30% 31% -M 
H10K uS% 0? 9% .ft 

3 *B 2k 2b 55 -ft 
LSS 3 ft ft, ft 


89% 54% crone Cork 17 «>D 64% S3% 63% ft 3% 2% GRC Ml 29 44 3b 3b 5? 

10b 9% CAS Stir 0.12001 14 3(2 18? 14% mV -? 49 43% GTEfi CCP 7 u4fl 48 40% 

20% lObCryeialBr OJDOOl 012® 20% ra »% ft 32 97b GTE 1.56 OOS 1411)20 uW% 3ft 31% 

20? 13% CUC MI 133040 20% 10% 19% ft 28% Z7% GTE £479 12 »b 20% 20% 

IH? 13% Cuf&ra 080009 22 11 18% 16% W% 4? 16% 14% GTE F 1JS *100 13 « 16 

35%28%CMnEnUx 15 34% 34% 34% -% «% 9% Ceheffl &) « i.OOOOO !« 11% 11% ift 

«4% 32% Oran Enga 1 £20005 0 600 41% 41 41% ft 20% 20GtBagher 06400210 78 26% 27% 20 

12? IZCwnmto* 13 18 12% 12% 12% ft 0% 6%atoo4DLw Wl u0% 0% 9b 

31% 21 Coma Wr 7 BfuSli 31% 51% a 3 Oat* Hatn 13 810 5? 5% 9% 


31% 21 Cum t Vr 
6% 2% CV Rett 
9% 4Gycara 6ya 
20 IfCyddfM In 
20 10% cyproe* sa 

61% 42Cypru0.75 


7 2Su31% 31% 31% 
11 48 4% 4% 4% 

2 38 5 4% 4? 

36 00 TO 14% 14% 
211381 10% 10 IB 

74 uSft 51 91 


ft »% iob Intotan IB 120 85 3*% 24% 

troiroli 4*L ,7 3» 3^>«5«al 210913 u»% 17b 

170 179b +4% 7% M Techn 2113S4 11% 10% 10% 

, 27% a% faitatPZJO X s sb 25b 28% 

ft 21% WV tow I (ME 1.7100010 409 20% 020% »% 

ft 27% 35% 8Mce EM « 1.88 007 10 233 27 20% 28% 

8% Ob Utah Imre £00 u6% 8% 8b 

. 12% 0% Italy Fund 106 11? 11% 11% 

ft 30b 25% M £375 ■ £3 SB 34% 3*% 

^ 14% 0% imi Cora 6416*3 13% 13b 13% 


-0,1 id ill Morron Kan uxogew 19 u' 

4Ji 9% 8% Morgan Pr «IC 1* 

« TBb 52 Morgan 8tt 1 JO 0.02 IIWMulH! 


10 9% ic +% 

t 'll 78*5 « 


219313 u19«j 17% 19 +2 Wb SZMorganato 1J0 0.02 11«B5 ulH% 77 7H% +? 7% SbProo^i^ 7W 20% 30% '20! 

211354 lib 10% 10% ft »E3 , K 0,rf,,mK »V 84% 57b *1% 2% 2% P^g m" °^ W8W 7 »?% 7% T 

™ S 2Sb Sb Wb ft <?% a% Morton W £90002 172393 uK 47 40 +1 8% 4PrStoSc * (LTHnno , J? ^ 2% £ 

10 469 ”% ^b »% ft IS SSTSL, a78a01 ft 0-ISPnjfl^RnyC a7BW " t «g “8? • «V ■> 

■g =!5 ^ ii * is ,i « ^ "ssss^a, * >4 „i 

w flj ift 11? ft ’Ji w 5!3S!£Sl2 :M3ft07 otra u, !i n \ ’’I »b « 

22 » 34% 34% ft .!? aMkMtaBWie ®» 1% .« 1 70b 74b PbServCnl *325 ?§ W I 


Ssstt -sis 

aw # oa4w9w i 5 

o.i2S2'K? araw ". *4 

111. BB 1-n 1 M 


23 W 34% 34% 
6416*3 13% 10b 13% 


S3 


n.uShaS*' 4 "* 
08b aob Beam** 


Murahy on txnoos i 2 iira 39 aab ra% ft ( 33 


8 30*hrNeCn 


ft 43b 35b Samoa Co 1 J*ao3 173344 *a% 40% *0% ft 

SQ 33 Gep Inc s OJOOOI 203276951% 48 b 49% +% 

ft 12% IlSraMII W «b 12% 12% ft 

-? 14 8% Gemini II 5 173 12% 12% 12% ft 

ft 10 6% Gencura 0J0O07 5 792 8 8% 9 


19% 12b Mutml « a £48028 0 35 13b 13% 13b 

17% U% Myera LE x 0.15301 0 100 13% 13% 19% 

24 17% Mytan Lata 0-10000 282949 u24% 33% 24 ft 


iPbSaryCol 
t PbBervTj x 


“b 45% 43b 

* S 83 82 

ilS 3 ■ n 75%. 


A 2 SSSS2??t «a« S3 a? av 


23% 17b Cyme Mto £400.10 0 2S5 33 22b 22% ft 21% leGro*"** 0080.00 ^ 21% 21% 31% -% -j 

24? 18% GW Chi IS 1277 «% 33% 24 44b 40% J Rhrer PF 

3% 3 Bio Del Bn *0 0 do 2% 46% 41 % J River L 

31% 2Db Gen bynam 1.00004 1 663 24% 23% 23% ft 22% ^2% JWP Ine 

71 sab Om Otoe I }41V» 88% 68% «% -1% ft 7% Jackpot En 

8% 5% Gee Hoei 0340. Of 24 BCS 7 0% 7 +% 43% 20% Jeotoe Eng 

18% w% Oen Heuoe 0J20XS11 191 IS 15% 15% ft 0% 8% Jatarta Or 

58% 43b Gen MHta lJ8BX&£l2l3a 54% 64% 04% 4 2 Jemeeway 

41% 30% Gen Mira IMOMimoir W? 30? 30% 13% 7 % Jon Oto 

60 ft 


80b 68 Gen Mn B 


- J . J . 

44% 40% J River PF 10 42% 42% 42b 

4db 41 % J Rlvefl. 7 44 V 44 44 

22% *3% JWP Ine 131213 31% 21% 2l% ft 

0% 7% xackpMEn 09200219 42 8b Ob Ob 

43% 2DUJtaB«e&» a OK 30b 37 37 

0% 8% Jakarta Or b* a 7% 7% 

4 2 Jamerway 87 6K 3% 3% 3% 

13% 7%dw>Oto (2% 12% 12% 


10 42% 42% 42b ft „ - N • N • 

7 44% 44 <4 ft 12b 7% I^ Bancp 46 280 u)2% 11% »}% 

13 21% 21b 21% ft b ASSJ2L S 380 b A % 

42 0b Ob Ob “Si Ka * , ’ 00aD1 13 »«Wb 88b 67% 

W 30b 97 37 -1 86 88b N7$£ U» *T00 uOS «d 04 

84 8 7% 7% ft 40b Wtaeco (nd x 060001 8 144 434, 421, 42V 

82 3% 3? 3% -b 81% 62b M(cb Ctam OXM 0,01 381020 uB% 81% Kb 


28 X»PbS«Hm11% 
M% 21% PSMH 11J4 
SKV K% P03NH 134 
Ob 7% PfaSHewMex 
J% % PuhUckw 
?!% 10b Pcgai S Pw 1 


£» uSS 24i 
_ SO U23 24» 
8 






11% QbMMcaGtam 0400.01 381Q0O uB% si% Kb ft 

0JSO0212 M 34? 34% 34% ft 


t-D.-Dj: J. 


47 35 Gen Mn E 0.04002 181117 43% 41% 41% -Hb 
21 18% Gen MM H 10 128 16% 16? 10? ft 


10 128 10% 16? 10? 


nesbJracPwsPi 

W% 23 JerseyS. 7s 


4 » ..-Ml- tali MV tovarn 


88 88 W +1 


ft 25b 18% N*t Auatra 
ft 37b 27? Nat CRy 
44 sb 3? Ital GtavSt 


*100 88b B6b 88 ft I 35b 10% NM Auatra 6 41 22? 22% 22b ftl 

“lift “2 24% 37b 27% te«y 1400* BIBS 20? N? M% i? 


0b B S=^M a'jS *5 
«L r £22fS^ 3 rfi Vt * 






' 







FINANCIAL TIMES MONDAY MARCH I] 1991 


31 


NASDAQ NATIONAL MARKET 


4M pm prices March a 


iati 

High Low Moc* 


Pt Ak 
DfeVUMNo 


rah i ah +% 


65 


06% 

41% 

M% 

20% 

♦k 

77% 

*1% 


-% 

UV 

6 J* 

-k 

:S 

+i% 


♦V 

26k 

-k 

95k 

-k 

2% 

-H 

20 


63 

-ik 

31 


15 


83 


U% 

Pjjj 

44 


M% 

mg 

19% 

-k 

26k 

-% 

19k 

-k 

IM 

416 

28k 

♦V 


3 ' 4 2% Uort Carp H H 3 

21% 14% UbJAseel 0*0002 19 so 31 
19k 14% UtdOoraRly 12*000 40 SB 13% 
8WdOowiM< 02000207* II 6% 
M>2 30 iMHIwnn * 2 44 007 B Ml 33k 
Ilk 7k Ubftndtiel 064 0 0010 03 10k 
10% 13k UKUnvMomt0 300L02 11 B4U1BI] 

iik a*i iMKoamfma 9 * 11% 

i] 021 UMklCU 3» ui 

2**3 M%USAIr 23040 22 lj 

12% TkUSfBO 1000.10 12814 IS 
I '« US Horn* 01404 % 

38% 26%USLtfECrp 1.48004 7 163 36b 
13k flUWSfflme 082004 101008 12k 
UBk 62% US SerOd « 0300 00021400 ul 1 1 
40V 30 US Won 2.000.08 120000 30 

51k 42k UUlKtea 4 100002 BMSTufllk 
77 21k UKTTotoo x 1.00004 187773 201, 
14k IMWIW 15 SS 14 

A 3 Un Kraft 2 B33 u»% 

MS ns IMv FooA* 0.780X0 18 151 u37 

14% 11 Unit HiBl 1.8001011 124 u14k 

3 HiUnlvMadL 8 M 7k 

O OUitfvUsdB 23 i*3% 

IB IDlMwCip 0.3000? 11 04 14V 

2>V 23k Unlval Crp 1.E00S 13 220 SBk 
3k IV Unmi mho i no s% 

2S>j 22k Unocal Crp 0.700X5 104804 30k 
83 41k UNUU Carp BJD0.01 11 S84 S9k 
48 34 V UpfahA 1.10003 170204 44k 
30V 15% U&UCO u 1.00009 0 II 30V 
■k 7% USUFE Inc 0 33 u«k 

22k 20% Uitcgl.773 2S 21% 

27 2S% UBkpJ 44 8 u27 

22% 20k UllOcorp 142007 10 407 22k 


k wQwfcCIH* 


3k 2k 

n* jok ♦% 

«% 15% +k 

IS ■% +S 
33k »% 4% 
10k 10k -k 
»k 18% 4% 

MV Tfk -V , 


N 

Mock Of*, f 


»k «% 4% 

Ilk Tfk -V 

k ft *A 

! ii iS * 

* 1 ! J 

13k izk 4% 

I OB 110% 40k 

33k 38k *k 
40 V 90k -k 
»% 23% >k 
13k 14 +k 

4% Sk *k 
»% MS ~k 
14k 14% *% 
3k 2k 
Ok 3k 

st s? ^ 

3 3k I 

28k 28k -% 
58% 88% -% 

*3 43k -k 
20 20 
b a -k 
51k 2>k 

27 28 

21k 21k -% 


17k VF Carp i 
UVUSUVaf 
27% VllBTO PI 
14k Vnlarft En 
Mk ValoroMOaa 
4% V*n lac x 
% Valla* Ind 
B% Van Bern 
Ok VaMConp HI 
4% VuKampMw 
9k VMUnpUtU 
7k Varco Ind 
29% Vartan Am 
14k Verily iA 
13% Voalaur 
A V aarron 
BBVliCWUOa 
12k Vianay im 
50% taCMl 
8k VMa Raac 
23k Vf»ra Inc 
Ik Vdunlaar 
19% Van Com 
ICC Vornado 
30% Vulcan Mai 


1X00X4 19 7B9 20% 
0 TO Q 
11 29 

1510 u22k 
0 143 13% 
02000212 S2 6V 
2 >3 U 

0600.00 64 431 11% 

O540.1B JflO 9 k 
0320 09 120 6% 

0 740.08 284 9% 

34 429 11k 
032001 32 7l8u42% 
223 u21 

0 11 13% 
0 99 A 
2 too uflB 
10 332 18*1 
0600X1 14 031 62% 
11x100 9% 

22 206 32% 
12 153 u2% 

23 Oil U»V 

44 BulOTV 

1200.00 II IBB 36% 


28 2B -% 

20% 28% -% 
71% 22% 41 

13k 18% 

% i? 

>t >i —5 

8% 5k 

a a ~-z 

ii% nk 4-k 

42k 42k -% 

20 V 20% 4% 

13% 13% -% 

0 19 0.15 -002 
97k ST 
18k 18% 4% 

1? 

32 32 -% 

2 2 

2t% 29% 

107V IDT V «0k 
»k Mk -k 


44 nk 1 

Bh Bhl 
18% 36% 5 
19 11% ! 
10 % 81 
Mk 39k I 
M% 13% i 



as a% 

11V-11V 


'V -S 59k 
Ik -k 20k 
Ik 21k 
k -v 32% 
9% 4% 29% 

U 4% 4% 

» 4k B% 

4k 37k 
9% -k 33k 

is SS 

a 3 

4% ^% 

^ * 


BS -% 
»% -k 
aa -k 

Z7 -% 

«■ -J* 
ok -k 
7 k — k 
wk -e 

« 4% 
10% 


- W - W • 

9k 3k WUS Musi 10 889 9 

2Bk 22% NPL HaHHn 100 0X7 11 344 2Bk 

18k 9k Waben Inc 741208 19% 

2B% 22k WaclianhU 0.800X2 18 7u28% 

7% 6 Wainoca 10 2lB 8% 

32% 18k Walgraon 221083 32k 

27 10k *a*acaC3i 050 a 02 14 229 28% 

38k 28k WeiMnrt 3182S3 30% 

Sk 2k WamerComp 534 341 u5% 

BO 61% WomarLemb 1.70002 213417 78% 
30 >■ 27% (MM OIL 2X800713 49 29k 
14% 0% WaligMM a 1X0906 14 2S M 
244k IKJWaahgtPsie 4X00.02 18 20 242 

44% 32% Waeta Mgn 0380X1 2*5675 43% 
17% 12% WatklnaJn x 04800 B 129 15 

8k SSVaaiMl 012002 9 104 5k 
3k lkVraanlnc 3 29 2% 

6 5k Webb (Dal) 0.15007 If 94 7% 

29k 74% Weingeiten 1X9008 29 U8u29V 
8% 4%«Va(rtonSt 084011688 31 * 

30% M% Wete MUe 0840X7 13 48 30k 
23% 17% Wellman a 012001 If 58* 22% 
82% 48 Wei leF ergo 400005 83144 82% 

0% 6% Wendy* Hi 0740.02 230M uOk 
14% 11% WaM Co 040003 40 301 13% 
32% 20% NWPlP- *03 3 82% 

18% 10% Widen £ a* 080004 14 5 17% 

17k 12% Waatn NAm SO 357 18% 

12% OWaetnOae 14 31 12% 

16% 11% Wretn Mno 47 19 16k 

H A WfaaMJnn ISO % 

9k 6%WaaaiUaA S 8k 

4% 2%Wm9>UbB 5 3k 

31 SWaaflitfiB 1^0003 8UW4I 30% 
16% 11% Waatpec x 000060 6 7 16k 

31% 25% Waatvaco x 1.05004 11 808 28k 
28% 20% Wajrartiaaoa 1X00X3 133061 24% 
62% 37% WlMatabnr 431113 62% 

28 19k Whirlpool 1.10004 261308 Z7% 

18% 11% WMtahaH 327 398 18% 

24% 17% Whitman x 1X6004 342878 u24% 
13% 10% WNOMiar 13 17 12% 

rov 18% Me br Inc 19 126 20 

8% 8% WincoxAG 9 98 uB% 

32% 29% MBlwna a 1^0004 191509 31% 
Ok 4kWMMre MB 7 9k 

4k 2k Whtdmora 39 223 4% 

41% 20% Mn-OWi 1.090X3 17 949 37% 
0 2V Wnnmbmoo ' 6 123 Sk 

33% 30 WlacEnarpy 1.7BB05 11 238 32 

2S% 22% WldPuhB* x 1X80X7 12 BO 24% 
37% 2*k WBeo Corp 1 1.720X5 13 406 37% 
10k 7% Wotvartna 10 20*u10% 

30% 25k Woctvronh 1.040X3 133005 33% 
M 17% World 1*5 to 15 74% 

7% 3% War ktcorp 9 109 7% 

81% *9% Wrtalay 1X0002 (9 772 81% 
14% M% Wyta Labor 0X80X2 11 936 14% 
19 M% flpan M 4. 0800X3 11 87 u19 


8% 8% 
25% 35% 
16% 15% 

aS 28% 
6k 8 

37 32 
28% 26% 

38 38% 
5k 5k 

77% 77% 

29k 29k 
13k 13% 
241% 241% 
42 42% 
14% 15 

6% 9k 

n a 

29% 30k 
22% 22% 
78% 90% 

s\ & 

17% 17% 
16 19 

12 12 

IS 15% 

.A 

2Bk 29% 

«k 16k 
28k 28% 

24% 24% 
61% 51% 
27 27% 
15% M% 
29k Z»% 
12% 13% 
19% 19% 
8% 8% 
31% 31k 
0 9 

4 4 

31% 32 

24% 24% 
36% 37% 
9% 9% 

32% 33k 

,4k Ui 

“% si 

Hk 18% 


Mil I 
AmaM ki 
AaMOnT 
Aap a ci T d 


* 

If 

21 

29 

21 

'% 

n 

5 

i 

Ik 

: 


21 


T% +k | 58% 35% Xerox x 

49k 43% Xaraaios * 
21 14% Xcni 1.94 
24% M% Xtra Corp 
Ik m Japdla 
8% S% zanimviao 
. 17% 12 2enMi Mat 

8% 4k 2onU loo 
13% 10% Zaro Carp 
41% 29k Zurn bid 
12% (0% Z>nig Fund 
9% Bk Zwaig Tod 


V -2- 

000005 102843 58% 67k »% 
11 46% 48V 48% 
31 20% 20% 20% 
0.72003 12 218 23% 23% 23% 
011G6 1% 1% 1% 


0.72003 12 218 23% 
01166 1% 
4 952 uB% 
1X0006 37 139ul7k 
029 0.05 4fl 5k 
0720.09 13 139 13% 
0X8002 15 488 39 k 
323 12% 
1131 u9% 


17k 17k 
sk 5% 
13% 13% 
38 39% 
12 % 12 % 
9k 9% 


Sales nguro* are unomdoL Yearly Mgha and Iowa reflect 
tha pravloua 62 wxa fca plus dm ourronl waob. But not me 
lataar trading day. Where a apili or atock dMdand amounting 
M 36 portent or more ham Been paid, tha year's ftigfroniy 
ranee and d M dand are shown tor tha now atock only. Unless 
otherwise noted, ratoa at dhrtdand are anmiai dMureamenls 
baaad on Bw latest dedareHoa 
a-dtvtbend also xtrefa). biannual rata of dMdond piua atock 
OMdend. c Hquktatbrg d h rt dand. aacalM. O-new yaar ty tow. 
a-<ftvidend declared or paid In preced i ng 12 month*. p-dM- 
dand In Canadian fdnda. nuOtecr to 1545 non-i a al den re tax 
kdMdamf dodared after apilMip or stock dhrtdand. HV***end 
paid 89d year, ondftad. datarrad. or no action taken at Meat 
dhrtdand me e ti ng. k-dMdond declared or paid this year, an 
accumulatiwa Issue whh dMdands In arraare. n new Issue In 
ton past S2 we aka. Thehigh-tow range begins with me start of 
ending, ndeioxl day dafleery. PTE prk»*»arnfng» redo, rdhrt- 
dend declared or paid In preceding 12 momho. ptoe Stock 
dhrtdand. hkxX aplH.- DMdenda begin wMi data at split, 
sis aaies. t-dhrtdeod paid in atock in preceding 12 montha. 
estimated cash value on e^dhrtdend or tot-tU a tritomon data, 
u-naw yearly high. Vrtradlng betted, vl-ln bankruptcy or 
recohrarsMp or being reorgan ise d under the Sanknmtoy Act. 
or aacurWse assum ed by such c o mp nr* aa whdistrlbutod. 
w l wh e n ieaued. ww wah w arr anto, xmx-dlviaend or ox-rtghto. 
xdia-ea-diaiTtoudon. xw-wftiwut wananta. yax^Mdand and 
Bales to full, y id ytokt z-sate* In hdi. 


25 (215 38k 
0 M 16 348 Bk 
9 1347 6k 
13 M M% 
Zl 61 21% 
8 2313 Ilk 
M 137 32% 

8 319 Ilk 

aia 17 39 23 

a 34291193k 
r T575 22V 

7 3S0 IV 

12 1248 18% 

9 UBS <M% 

18 88 21k 
0.12 11 M IS 

19 822 ulB 
9 110 nk 
0 W Ik 

13 288 u9k 
9 978 3k 

SB 1124 u6H 
B37 3» 9% 
488u29<2 

30 791 uSIk 
028 30 1088 15k 
exa 10 1338 27k 

19 37 Sk 

048 TO 7* SO 
W 2209 12 

0 173 1% 

1 00 120 18% 
080 9 283 ulS% 

18 77*7 6% 

0X2 7 28 OV 

11 IMS !□ 

M 2265 19 

080 8 181 12% 

19 83 18% 

23 MIO 34% 

31 329 18k 
0.24 M 1438 13k 

25 3482 u17U 
070 14 2178 37% 

1 1102 u* 
1 72 O 21 33V 

2t 2iOB tak 

12 2060 17k 

I 2*54 7 

8M 1081 8k 
38 6B3U42V 
182 5 1851 Utah 
15218400 530 

11 848 13V 
1 72 a 

14 1734 uU 
058 12 3571118% 

8 *7 13% 

14 289 28% 
18 184 Bk 

0X4 12 316 17k 
44 171 28 

20 1772 37% 
048 1SS731 uB6k 

33 1877 u 13 V 
82 177BuI7% 
11 2037 15% 
028 19 80 24k 

14 1038 8% 

12S u7% 
180 7 137 U77 

18 4778 28 

084 29 511 ult% 

1 00 14 60 47 

1210488 uSk 
25 473 9% 

52 280 29% 
14 4823 29% 
3 44 10k 

060 13 336 »% 

32 179 22% 
040 23 4208 UMV 

14 237 4% 

22 289 3% 

0X2 2 132 4% 

15 8817 u8% 


8 - 

78 Bk 
92 10V 
813 9 

843 8 

2100 23k 
347 32k 
628 93% 
411 12% 
108 7% 

208 ut« 
38 SDV 
111 8% 
31 17k 
1660 U3T% 
202 k 
312 I0k 
67 u07% 
13 18% 
886 17% 
96 21 

188 8 
140 18k 
5StlT9k 
2984 i>48k 
1003 IMS 
22 19k 
92 IS 
442 12 

MS 6% 
547 18% 
71 *2 

1808 U38 

8045 29% 
018 10% 
BIB 48% 
208 22k 
1195 u43% 
055 30 

2605 U19% 
200 15k 
223 4 

8 u!0 

2180 52% 
556 1119% 
297 3% 
196 U37 

738 u T9 7 e 
12 6% 
1701 U1S% 
38 14% 
530 8k 
1293 27k 
87 9% 

90S 10% 
BulOV 
24 14% 
17 W% 
3P4 UlO% 


•C • 

1 56 IT 

I 3382 ulB% 
l 120 72% 

, 1210 17% 
i 1190 8% 

. 014 uS2 V 

I 1689 T7% 

I lBMtillk 

> 5884 u6% 

! 312 17 

I 120 58% 

I 11 10V 
294 35% 
24 16% 


«k +k 
4i -% 
21 *k 


39 39% 

8% 8 +% 

ia£ -k 

XI 21 

12% «k “% 

31% 32% *k 
II 11% -V 
24% 24% -% 
3ik 31k -Ik 
21 % 22 % 

8 9 

Uk i8k >% 
4 4i -% 
20 % 21 +% 
Mk 14% -k 
tsk »% +% 
71% 71% -% 

8% 8k *% 
6k 5% +k 

*% a? +% 

9% 9% -% 
29 29% 

30k 30k -k 
U% IS +% 
29k 28% -% 
0% «% -% 
39k 33k -Ik 
11% lik -k 

n ii 3 

’Si «5 *% 

9% 9% 

1% 1U ♦% 

17% 18 -I 

12k «k -% 
IT% 17k -k 
23k 24% 4% 
15k 13% 4% 
19 13 -% 

15k 10V 
30% 98% -% 

3% 3 j 

33V 33V 4% 

18 19% 

ttk 16k -l 
8? B< -I, 
6k ®k — k 

42% 42% 4% 

12% 13V 41 

12 * 120 % - 2 % 

12V nk 

lie nk 2 a 

;s*3? 5 

27% 77V 

0% 9k -k 

19% 16V -V 

27% 77% 4% 

31% 32 — V 

86 65 -2% 

12k >?% ♦%, 
17k «k I 
14% 15 4% 

23V 24k 

»k 8% -% 
7k 7k +k 
75 7* 41 

24% 29 —% 

10 % 11% 41k 
48% 48k I 
6k 8% -k 
9% 9% -k 
29k 29% 4% 
27k 27% -k 
0 % 9% -k 
29% 29% 

22 22% 4% ! 
92% 94% 41V 
4% 4% 

3% 3k 4k 
4 4% 4k 
•k 8k 


Caacdalnt 

Ceaey S 

CtowCrp 

Ceioene 

CrtCaxai 

CeDutar 

CEMCp 

CanbnTM 

Cantocor 
cmn Fid 
Cntrt Spr 
CekaCp 
Chandler 
Chaper 1 
Charming 
Chechpt 
iTt em d ign 

Oxuntla 


AMEX COMPOSITE PRICES 


U9% 9k »k 
oik 1% Ik 
a% 3% a% 
u4% 4A AM 
27k 27% 27% 
U30 29k 2»k 
<28% 28% 29% 

“S “5 

9% 8% 8% 


4.-00 pm prices March 8 


•*A % % 

1% 1% i% 

08% 9 5k 

14 14 M 

4k 3% * 


a % u 

19 If It 
18k ■ 16% 16% 
B% 7% Bk 

"3 , 1 ' % 

2 ^ 2 $ 2 % 

% % . k 


38% 38% 39% 

^ SA SA 


a 07% 7% 

% 13% Mk 
V 29 25k 

k 7 7 

6 5 5 

% A A 

« ek a 

k 7 7 


- S- 8- 

1.92 9 4 29k 78k 2*k -% 

51 4 14% 14k l<k -k 

19 35 2k 2 2k 4k 

4 103 1% 1% 1% 

a 40 8 251 13k 12% 13 4k 


35 V 33% 34% 
18% 15% 18% 

*i 4h 4$ 

13% U 13% 

Vk 9i 9& 


k •% 8% 
k 12% 12% -k 
% 43k *3% -«% 
% 21% 21k -% 
% Bk 9% -k 
% 8k Bk -k 


-T-T- 

2 14 1% 

0.40-17 37 10% 

0X0 40 10OU3SV 
12 291 2% 

77 172 13% 
29 718 1SV 
0 5860 uA 
0X0 20 14 u24k 

10 64 3k 

0 909 6% 


- U - V - W- 

S i A 1i t\‘ 4% 

4 11 1% 1% 1% 

11 27 9% 5% 5% -V 

30 85 20 19% 19k 

1 6 4% 4% 4% -k 

0 160! 3% 3% 3k ~k 

32 22S ek 6k ■% -% 

13 2Ou20% 20% 20k -H 

5 1073 S% 5k 5% 

1.48 14 B1 17% 1«% 1T% 

8 34 11 10% 11 


Ik IV 
10 % 10 % -% 
34% 34% -% 

2% 2k 
13 13 k +k 
18k 18V t 

23% 24k 
3V 3% 

6% 8% 4k 


1100 12k !2 

2070 ulO 8 
116 22 21 
4884 4» 4 

349 8% B 

40 1% dl 

121 TOV 

1342 31% 

96 12 II 

203u12k <1 
587 35% 34 
3636 u7tk B8 
16 28% 28 

41 15V 15 
9228 Ut*k 

144 3 % 2 

50 Uie 17 
6285 uM% M 
881 10 9 

220 U8V 8 
354 BV 6 
G2 24% 24 
76 5% 4 

268 2 1 
(581 u!3 1? 

2218 uQ5 83 
66u99% 97 
43 91k < 

743 33 21 

1138 S& S 
4817 57 ! 

23 20 % 20 
179 27V 
229 27 lj 28 
1122 Uk 10 
50 10% 9 

4124 u4k 3 
46 u2*k 
58 2 dl 

127 8k 
I41U43V 
1260 18% 17 
70 9 13 12 

1438 33% 31 
17 33% 22 
72 13% 13 
659 M% 13 
347 2k 2 
30 19V 16 
SCI isv 14 
2371 14% 13 
1504 58V 
8 17 

149 34% I 
M3 uM 5? 
2185 ulBV 18 
153 3k a 
58 13% d 
68 ul?k 18 
ZS8 3& 1 

210 AT 46 
492 41% *0 
G05 18k 17 
120 Bk 8 
884 22% 22 
639 U23 21 

2817 <i23k 23 
I03T 18% 18 
083 33% 32 


8 8% -% 
HIV MV 
5% 9% -V 
7% 8 +V 

23V 29k -% 
32 32 -k 

32% 53% +% 

irk 12% +k 

7 7% 

"SSUU 

6 6% 

17 17 
30V 30k 

A k +A 
8 % 10 
37 37 -% 

18 19 -% 

10% 17% 

20 % 21 +% 

8% 8% -% 

17k 18k +] 

» 18 -V 

45k *8k +k 
50k Blk +% 
14k M% -4% 
IS IS 
11% 11% +% 
8k «k -k 
18k 18% +% 
81% 61k +V 
98% 88% -k 

^ 

<7 48% +V 
21% 21% -k 
42k 43 +% 

S -A 

IS 18 +1 1 

M% S* +k 

%%% 
19k 19% +k| 
6k 9% -k 
18k 18k +% 

M 14 -k 

30%“ ^ 3 

a 2 31 

a k ioV +k| 
m i« -y 
17% 17% -i 
10 10 -% , 


18% 17 +k 

14 15% +% 

71% 71% +% 

16% 17% +k 

■5 ■5* *J» 

51% 53% +1k 
16% 17 -% 

iok ioV -% 
Bk *A -A 
i8k (Bk -k 
58% 6B% +k 

sSiite 2 

18% 16% 4-V 

12k 12k ~k 

Bk IV -k 

21% 21% 


3 

n a 3 

31 81 -k 

nk +J* 

ti% ii% -% 

94k 34% -*% 

88% 70% +k 
28k »k -V 
15k 15% 

14 14% -4k 
2% 2% -V 
17k 17% 

14k 14% +k 
9% 9% “k 
8k ■% 

Bk 8% +V 
24k 24% 

4% 5% -4% 
1 % 2 ♦% 
12% 12k 

83k 03V +V 
97k 99k 
60 61 k 

21% 21% -IV 
SA 5k +A 
55 55% +% 
20 V 20% -k 
27 27k +k 
28k 27 

10% 10% -% 

9% 10V . 

3% 4 4% 

24 24 -V 

dl% 1% — k 

8 6k +% 

41 *3 41 

17k 18 4% 

12k >2% 4V 
31% 33k —V 
23k 23k +1 

13% 13% -k 
13% 14% -V 
2k a£ -A 
18% 16% 

14% 16 

13% 14 -k 

» 55% -% 

17 17 

24 34% 4% 

52% 62% -% 
16k 1B% 4*1 
6 V 5% -k 
d13 Ok -% 
16V 18% +% 

id 1H -k 

45k «% +»% 


30% 29% 50 

51% 61^ 

4k 4 4 

rt 19% IS 

3% ■ 3% 3% 

9k 9 9 


Mk 23k 23% 
Ik Ik Ik 
8 1 % 1 % 
10% 10% 10% 


- X ■ Y - Z - 

30 757 u18k 18% M *i 


3474 3S% 
1821 8% 
3738 60V 
I7VUI4V 
1170 1^7 k 
5985 1* 

338 19% 
1235 4% 

1300 10k 
1283 T7k 


45 V «V « It 

40% 40% -% 
17k «% -k 
8V 8k "k 

22k -22k -V 
2t V 23k 4% 
29k 23k 4% 

18% 18% -V 
32% 33% -k 
94% 34% 4% 

7k 8k 
68% 68% 4% 

13% M% *M 


68% 68% +% 

13k *4% *M 

aa% ark +% 

13% 13k -% 
19% 19% 4k 


19% 19% 4k 
«k 4k 4k 
9% 10k 4k 
17 17% +% 


000 U 502 38 V 

14 9 id* 

19 3085 28% 

158 9 153 29 

I 41 Ml 
8 337 Ilk 
7 748 Oh 

11 3lSi£9% 
U 1825 M 

12 4920 14% 

a » t% 

I* 193 Ilk 
U Bit SB 
30 S 14% 

10 421 3% 

15 2439 Ullk 

B 953 9 

33 10 7% 

22 OM 13% 
15 *413 u 10 
38 24IB p32 

14 <2*9 Ok 

7 86 12% 

15 1112 2* 

21 328 29% 
43 9711 uMk 

11 12* 4k 

15 4Z7«2S% 


38% >7% 
99 29 

S5% 20k 
34k 35 

94 » 

Ilk 11% 
9k 9k 
29% 29 

l* Uk 
13k 13% 
ik iA 
i7k «% 
27k 29 

14% 14% 
3% Sk 
16% Mk 
*% 9 

7V 7% 
n% n% 

9% » 

31 91k 
9% «% 
12k Uk 
74% 26k 
29 29 

19 % n% 

3% 4k 

34% «% 


Ofr. C 109e f*gb Low LetfCMg 

41 2272 39% 38 30% +k 
19 2318 19 10% *7 — % 
38 623 10k 9% 9% 


: - E - 

9 1*27 7% 7k 

40 1487 Uk X7k 

19 211 u5k 6k 

O 25 3% 3% 

10 236 43k 42k 

3* 199 11 tOk 

11 1017 7% 7k 

9 22 8 Bk 

6 9 U39% 39% 

23 1M2 «% 17k 

M 247 91 30k 

74 479 id* 31% 
44 322 9k 8% 

22 387 19k Mk 

47 48 10 17k 

10 V» U0V 7% 

12 524 9% 9k 
a 296 uZZ V 21k 

31 89 Sk Sk 

U 9 M% 14% 
8 HKO 38% 36k 
it aaa ssi xi% 
90 2291 3% 3% 

17 4943 U23V 22% 
BS MB Uk 16 
M 63 34% » 

F- 

38 33 34% 23% 

11 15 Uk 11 

38 100 34% 24% 

17 3*06 u23k 21k 

20 133 Bk 9 

12 5M 40% 39% 

24 1638 ulO 9k 

5 828 15k Mk 
34 1037 13k U% 
0 1503 0 dO 

tO 382 29% 23 

3 259 10 9% 

8 5 24% 24k 

20 4 Sk Bk 

9 23 12% 12k 
0 6338 B U 
II 23 14k 13% 

it 201 u6% a% 

a 3U23% 23k 
8 383 28% 26 

a 138 25% 25% 

11 643 3% 5% 

5 389 15k M% 

03 2 U37 37 

12 537 3k 3 
Z2 M9 36k 35k 

4 396 9 Sk 

23 1546 u31k 30 

14 287 2% 2k 
IB 484 12% 12% 

4 22 22 

31 3124 U17 16% 

30 973 o17 16k 

ii 21 a iok 
132 A% 5% 

15 254 «e 7k 

13 4 9% 9% 

4k 3% 


Uk 4% 
15 -v 

42k -V 
11 

7k -k 
5% 

30k *t 

Uk +% 

31 +k 

33% -H% 

•J -% 
M% 

17% 

0k -k 


24 308 30V ask 

12 445 • 5k 

029 29 413 n9 8k 

zO uft dO 
7 1368 a7k Bk 
0X9 14 237 29% 2 Ok 
0X8 18 359 29 24% 

3* 1209 23k 22V 

13 *210 IS 14k 
9 12* 9k 9k 

0.40 17 HUB 30% 29% 
7 31 nk uk 
IB 188 21% 31% 
26 2207 42k 41 

9 670 U27 26% 

22 71 28k 24% 

23 581 18 17% 

032 13 112 uMk 13% 

97 1809 88k 86 

354 6 800 20% 20 

0.74 17 33 27 29 

10 ITQiOBk 27% 
22 0S4 10% 77% 
1 00 1* C100 64% 64% 
22 4 21% 21% 

2 721 6% * 

49 8981 28% 26 

716899 00(2 6% 

89 >7 IS 159V 


26k -1% 

5% — V 

8V -k 
0 
7 

20 % 

24% -V 

29% +% 

14k 4% 

9k -k 

29% -1 

12 % 

21% — V 

41 -Hi 

29% -% 

25k 4% 
18 +% 
14 +% 
65 -Ik 
Mk -k 
28% 4% 
27k 44, 
Uk 4% 

s* 

6% 4% 

»k +»2 


3k NMMM 

23 Media bx 

16 -k Metor CS 
2*V 4-k UcCndlR 
tkCamie 
IfcCmCd 
24% 4% lECASeg 


13 27 4% 3k 

19 2Q2 19% 10 

79 236 16 T5k 

6 1188 uUk 17% 
13 82 18 disk 

13 62ul7k Uk 

8 253 13% 14% 

10 548u26% 24% 
16 2321137% 37 

9 6ul8k 17k 
9 139 U% 15% 


1 - 0 - 
3 731 4% 

1» Ml Uk 

12 744 u6% 
91 101 8k 
e 184 ek 

18 61 ulS 

20 6676 40k 

520 82% 
17 510 15k 
11 446 6% 

16 811 ulB 
57 326 U8% 
2 1369 3% 

21 9862 u30 

24. 69 15 

11 449 26 

13 1039 21% 

17 178 20k 

17 169 10% 
M 776 16 

16 1895 31% 

17 774 28% 

2 989 u4% 
13 265uZ7k 

3 295 *11 

1 124 3 

31 71 20% 

23 1419 8% 
» 899 3 

19 1133 22k 

2 68 3% 

1 - H - 

» 2lu40% 

9 26 29k 

16 2731119% 

8 164 Mk 

16 490 29% 

15 893 8 

» 6581 1114% 

13 1337 29% 

27 613 30 

4 743 13% 
23 706 11% 

283 u17 

17 161 29 

14 1Ma2S% 

10 29G2 9% 

10 2 U37 

9 92 10k 

2 942 18% 

0 465 2% 

23 6M«ilS% 

12 1291 u9% 

n 714 4 

8 Z100 28k 

16 1004 11 

9 435 10% 

6 22 u39 

21 1483 17% 

11 65 u11% 

16 1631 7% 

13 642 17% 

15 1023 4% 

6 369 4% 

26 387 18 

21 841 6% 

0 414 2% 


22k 4% 

9% ♦< 
39% 

9% 4-% 


9% ~h 
24k 
9k 

12k +k 

% -A 

13% 

6% 

23% 

29V ■*% 

23k +k 

Mk -k 

3? ^ 
39V -% 
6% +k 
31% +% 

Si* 

12 % 

21 -1 
18% 

IT 4-V 
19% -% 
5k 

0% tv 

it 

n 

Uk +1 
16 
IT 

14% -k 
25k ~k 
37k +% 
nk +k 
15% — % 


- M - M - 

2615411 27% 

19 98 19 

0X0 45 172 17k 
2XS 12 388038% 

22 311 30k 

066 8 38 10V 

31 2961*77% 
1X0 M 620 29 

2X2 7 153 69% 
37 451 »k 
1 830 Sk 
10 152 Uk 
10 41 6% 

25 11 ulO 

040 13 61 21k 

1X0 9 113 33V 
M 419 5% 

24 927 uU% 

10 7892 uS% 
064 to 5 25% 

20 942 34% 

54689 25 

430 6k 

23 U23ut9V 
55 3103 048k 

25 315 2Sk 
36 2778 52% 

0X4 21 208 25% 
0.72 7 183 7% 

0.16 30 2193 23% 
0X4 30 4823 17 

0X8 10 345 24 

1X0 13 196 W 
0.80 6 825 U33 

1X0 23 831 15% 
100 306 3 

0 299 1% 

26 238 u21 V 

11 756 6% 

0X0 17 use Mk 

7 MSI 23 
92 932 uOB 

7 82 Mk 

8 390 8k 
571 21k 

69 1886 12% 
3310096 106 

36 662u33k 
IB 1326 10% 

1 1263 7k 

9 495 u7% 

0.70 21 3 27% 

OSS 11 1061 u2!% 

14 1430 u9 
1 1029 5k 
62 426 15% 
8110710 ul7k 

10 1890 9% 

0X0 23 2S3 Uk 
0X8 8 166 u2Q 

487 27% 

21 1041 26% 

11 1225 Uk 


12 222 5k 
M STU24V 
B 8948 u12k 
0X0 ID 130 16k 
18 107 74 

190 466 M 


27% 27% 
18k U 

17 17 

38% 30% 
Mk »k 
9% Mk 
28% 27 

»*k 25 

94% 55 

23% 24% 

2 % 2 * 

16 13% 

Bk B% 
9k 9k 
21% 21% 
32k 92V 
5k 9% 
16% 16k 

9 5k 

25% 25% 
33% 34k 
23k 24 

5k 9% 

14% 15 

49% 43% 
24k 2*% 

60 50k 
24 k 24% 
7k 7k 
22k 23 

19 16k 

23k 23% 
17k 17% 
31k sa 
Uk 15k 

at 3 
ift (ft 
20k 21 

6 8k 
26% M 

22 22 % 
33% 35 

10 iok 

6k 5% 

20k 20V 
11 % 11 % 
101% 102k ‘ 
31k 33k ■ 
10 % 10 % 
7k 7% 

7 7% 
27k 27% 
20V M% 

8k B 
4% 5k 
M% U% 
18% 17k 
6% 8% 
17k « 

TBk 19% 
27V 27% 

20 2B 

19 Uk 

6ft 5% 

94 24k 
10k 11% 
17% 17% 
72% 73% 

15 U% 


4k 4% +% 
Uk 13% — k 
5% B% +k 
6% 8k — k 
Bk Bk -k 

14% 15 

39 39 -I 

17? “u +% 

IS ^ 

4 a -a 

27% 28 +% 

20% 21 -k 

26 28% -% 

i?? a 

3% 4% +k 

28% 26% -% 

^ n 3 

”4 % 5 

3% 3% +k 


2*k »k -% 
27k 27k -V 

13% 14% -%; 

26% 29% +V 
M MV -% 
13k Uk -% 
nk 11k -k 
16k 16% -k 
24k 25 4-k 

23k 26% +V ; 
B% 9% 4-V! 
37 37 -Mk' 

10k 10»2 
uk iei +k 

2% 2% 4-% 

14% t5 4-% 

3% 4 ^ 

2 * 

19 Uk 4-k 
38k 38k -k 
Uk 1B% -k 
11% 11V -k 
8% B% -k 
17k 17% -k 
4 4% 

4% 4% -% 

Uk 16k ~V 
ek 8k -V 


_ N - N - 

oxo is an ixa 
ass 12 912 M% 
21 180 24 

1X0 17 99 18% 


38 »k 
20 20 % 
23k 24 

17k MV 


_* liucui 
••klivcoToT. 


21 160 24 23k 24 

1X0 17 99 18% 17k M% 

0X8 14 494 11% 11% 11% 

0X4 20 631 11% 10% M% 

17 3135 15% M 14 

17 88 12% 12V 12% 

15 S U41 38% 38% 

47 96 62% 62% 62k 

21 3820U2OV 19% M% 

19 1632 a13V 11V 12 

17 9455 13% 12% 13 

M IM 4% 4% 4H 

31 2MS U17 16% 19% 

. _ 13 268 Uk Uk 16 
» 1051 33k 31% 32V 

» 177 2U 2k 2M 

23 1381 4 5 4k 4% 

018 17 218 9% Sk 9k 

IS 382 3k 3% 3% 

20 371 7% 7% 7% 

0X0 16 46u91% 50 50 

0X0 23 8658 35 33 % 34 

30 41 9 6k 9 

20 342 11% 11 11 

1 07 11% 10% II 

0X4 11 161 35% 34% 38% 

7 047 3% 3A 3% 

28 469 M% 20 29% 

33 8395 92V 00% 61% 

18 3384 20% 18% 19% 

B 209 uQ% 6V 0% 

26 99 8% 7% 8 

13 49 30% 30% 30% 


9 94 

uSB% 86% U\ 

50 920 
2l 70 
2 14 

19 120C 
14 Z4I 
M 51 
10 83 

21 2U 

luU% 19% 191; 

1 48% 49 41 

1 4% 4% 

1 17 16% 18' 

1 6% 6% 01 
1 u» IB 16*i 

! 27 26k 26*1 

>u11% 11 111 

83 201 

26 32SE 

27 71 
9 38E 

27 941 
41 1445 

1 12% 11% Til 
i 9% ed 07 
1 9% Bk 91 

> 36 38k 35 s 

1 13% 13% 13* 
! 36% 87% 36* 


62% 82% 
19% «% 
11% 12 
12% T3 

3 .s 

Uk 18 
31% 32% 

% n 
a st 

7% 7% 
50 50 

33V 34 

8k 9 
11 11 
MV 11 

fl’ 

50V 61% 
18% 19% - 

6% 85 

7% a 

30% 30% 


_v USE 
+k «■! 
_a! usr 
-4% «* 

-V 


0 - 

380 17% 18k 17% 

3268 12% 11% 11% ~k 
837 u5% 6% 5% 4% 

960 19% 16% 18 

IB6B uXZ 29% 31% +1% 
3783 U27% 20% 27 +% 

798 8% 8% 8% -V 

46 33 32 32k -M 2 

1881 41k *0k 41k +% 
111 25k 24% Sk +% 
U 23k 23 23 — k 

287 7< 6% BV -< 

38 11k 11 H% 

383 It7% 7% 7% +% 

285 27 20V 28% +% 

240 8 7% 7% *% 


0 414 2k 2ft 2% -ft 
15 S3* 21k 20% 20% -% 
9 801 3% _3 3 -% 


10 1037 u1«k 

14 71 u13% 

8 351 12% 

M 348 5% 

. I - 

7 8 7k 

t2 IM S% 
71 551 17V 
6 108 3!l 

482 17 

11 562 18% 
II 5721 u57 % 

1522 u38% 
593 U% 
153 14 

S50 S% 
135 7% 

24% 

M% 


15% 18 

12k M% 

12% 12k +% 

6% 5k -% 


:t a? 3 

it st =? 

a a a 

83% 59% 43V 
34 Vh +4 
16k UV 4% 
13% 13% 

4% 4% -M 

7% -k 
4-k 


0X8 5 38 11k 

12 383 Il7% 

20 265 27 

18 240 6 

25 9426 9% 

26 3888 U% 
031 10 290 9% 

849 7 Sk 

,03 487 10k 
475 uB% 
041 T9 T2B7 u40 
23 78 10% 

1X0 13 187 u27 

-P-Q- 

21 818 40% 
0X1 13 208 18% 
1.U 12 2,3 30% 

19 1537 22V 
48 8*9 39% 
32 518 23% 
M zlOO 15% 

060 12 IS 16% 
9 12 ulS 

1.80 18 18 48 

T7 27 33 

092 11 82 30% 

25 2S30 Bk 
M 235 33% 
IX* 18 48 18% 

9 293 uM 
0 236 8% 

109 299 9% 

1.12 20 51 22% 


2*% 26% 4% 

0? e£ 3 

ii ii% 

7% 7« +% 
28k 28% +V 


r 27 33 

I 82 30% 
I 2530 8k 
I 235 33% 

> 48 19% 

> 293 uM 

) 230 8% 

I 289 9% 

I 51 22k 
I 4022 13 

I 2780 u7% 

’ 415 10% 
I 288 till 
I 1062 21% 
1 51 26k 

I 18 23V 
I 809ixa% 

I 253 18 

I 322 6 

l 238 1112 

I 2405 uSV 
I 475 23% 

! 952 9V 
I 3886 44% 

I 489 u6V 
I 110 u&k 
i 122 n% 

• 839 2V 
I 47 u,7% 

• 260 U22V 
I 736 25V 
I 170 23k 
I 2123 u34% 

I US6u23% 

I 344 7k 
l 29 20% 

! 19 u56 

! 8174 027% 

I 1171 14 

I 1516 10% 


I lit OV 
386 8% 

6,3 u20 

231 U&% 
2S3 1 ft 

1736 bIS 
130* ulO 
283 T8V 
0449 u5 IV 
849 u8% 
1319 12% 
17 u2Sk 
24 V 46k 
190 8% 
37 ei 

an 6% 

427 20% 
1000 21% 
2B uS 
3234 u7% 


Uk 19% 41 

9 9-% 

6k »k +v 

15 uk -k 
6k 0V 
39 39 

10V 10% +% 
26V 28% +% 

39% 40% 

16% 16% +% 
30 30 -V 

21 % 21 % +% 
34% 34% -V 

22% 22% -k 

a a +l 

Mk Mk +% 
44 46 4B 

31% 33 

Mk 29% 

8% Bk -Me 
32% 33 -1% 

M% 19% -k 
M% 14 +1 

b% ev 
S% Bk +V 
22% 2Zk +k 
11 II -2 

6% 6% +k 

10% 70% 

n% io% 4-% 
20% 2i% -t 
26 28k 4-k 
22% 23 V 
49 48V 

’It ’n +v 
nk nk 

4% Bk *■% 
22k 23% 4% 
9 9% +% 
43% 43% -k 
6 6 

8k 9k +k 

19 19 -% 

2% 2k — % 

17 17% 4% 

21k 22 -V 

24 24% 4-% 
23V 29% +% 
34 34% 

22% 23% +% 


maz 

1 20% 
l 1\ 

!u20V 

IM 


MIX 

10 334 

M 411 

1 MV 

1 .If 


- O - D - 

DSC Cue 1712100 

DoNberg 0.05 17 67 

Bet boa ■ 013 11 95 

DetaSetatl 10 125 
Deteftex 10 409 

Dump! 23 328 
OwpmnOp 146 9 500 
Ota Stan 0X0 if I4S 
D*Ub En 032 IS 221 


ue% 8% 6% 4% 

uk i7% ia% 

78% 77% 76 -B 

U4l 2 4% 4% 4k 

U12 11% 12 

41% 40 40 -1% 

36 34k 34% ♦% 

M S% 8% +% 
a% 22% 22% -V 


18% 20% 

53% 53% -k 
Mk 26% 4% 

13 U% -% 
9% 9% -% 


7% »% -V 

.■ a% 4% 

24% 2SV 41 
9 »k 4% 
1% 1ft 4j» 
14% 14% 4% 

•% 9% 4% 
T7% 17% 

49% 49% 4% 

bv a% — v 

12k i?% -% 

M 28 
46% 46% -1% 
7% 8% 4% 

8% «% 4% 

a% a% 

20 20% 4% 
20h 21 — % 

Pi Pi 5 


- s - s - 

1X6 8 1370 U40k 39 V 38% -% 

10 1284 Ul1% 11 11% 4% 

7 2780 67% BS% 66% -% 

13 39 14% M 14 -% 

0X0 18 20 28% 29k 29b +% 

0X8 13 366 24% 24% 24% 4% 

20 381 39% 38% 39 +M 

24 920 *3% 45% 45% -0% 

KB 11 1098' 8% B% 8% 4% 

CP 090 U 0O10o9O% 28% 29 +V 

M 13 902U12V 11%. 11% 


AUSTRIA 


The FT proposes to pub- 
lish this survey on 
April 5th 1991. 
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Mon da y Inter view 

The 12th 

man takes 
the crease 

Peter Lilley, British trade and 
industry secretary, speaks to 

Ian Hargreaves 


I n the ii years of Mrs 
Thatcher's reign, 11 Cabi- 
net ministers came and 
went at the Department of 
Trade and Industry. The 12th, 
Peter Lilley. who took over last 
July following Nicholas Rid- 
ley’s selbstmord, sees the funny 
side of it. “I'm just half way 
through the average term of 
office, or put another way, if 
this parliament lasts its full 
length and I stay in this post, 1 
shall be the longest serving 
secretary of state since 1979. 
It’s appalling." 

Mr Lilley is, unjustly, not 
much known for his sense of 
humour. A shy man with a 
nervous oscillation in his thin 
voice, he is widely diamifisad in 
the Commons as one of those 
over-promoted young (he is 47) 
Thatcherites that Mr Major 
could not be bothered to ditch 
in his first Cabinet of all per- 
suasions. "Nigel Lawson with- 
out the weight,” says one Tory 
MP. 

"He doesn't have the flair for 
raising or lowering the temper- 
ature in the House and he can 
give the impression of not hav- 
ing any blood in his veins,” 
says one who has observed him 
closely. "But he's probably the 
most intelligent man in the 
Cabinet. He could, conceivably, 
make chancellor." 

Certainly his political profile 
could not be clearer. Having 
literally fought shy of univer- 
sity politics at Cambridge, 
where he read science, then 
economics, Mr Lilley became 
an economic consultant and 
then a stockbroker's oil ana- 
lyst. At the same time, he 
worked to push the Conserva- 
tive Bow Group rightwards. He 
soon became a protege first of 
Sir Geoffrey Howe and then of 
Nigel Lawson and in 1985 
helped found the No Turning 
Back group of Tory MPs to 
resist pressure for a more com- 
forting strain of Conservatism. 
But it is only now, in the nitty 
gritty of the industry depart- 
ment, that Mr Lilley can be 
more than a literate exponent 
of the free market party line. 

He has already shown tough- 
ness by resisting ICI’s wish to 
sell its fertiliser business to 
Kemira of Finland, even 
though ICI threatened to close 
the lot down if refused, and 
proclaiming that the competi- 
tion authorities should scrutin- 
ise bids by public sector corpo- 
rations - a policy widely seen 
both as confusing and anti- 
French. He also last week 
announced a further Important 
liberalisation of UK telecom- 
munications. 

When 1 spoke to him last 
week, he was about to leave for 




a weekend in the country for a 
departmental t hink -in on char- 
acteristically Lilleyputian 
lines: day one overview, then 
detailed consideration of com- 
petition policy, regional policy, 
innovation and improved ser- 
vices from his department 
He denies that he has any 
desire to abolish or even 
greatly diminis h the DTI - Mr 
Ridley seemed to cherish such 
a perception - and takes care 
to stress his belief in the 
importance of manufacturing 
in a modem economy. 

But what Is there to say 
about industrial policy from 
such a committed free-market 
perspective? Does he not some- 
times cast an envious glance at 
the industrial policies of Japan 
and Germany? 

"The more I look at it, the 
more I see them moving in our 
direction rather than us need- 
ing to move in theirs," he says. 
"There are enormous myths 
about what Miti has and hasn't 
done. To attribute the success 

PERSONAL FILE 

1S43 Born. Educated Dulwich 
College and Cambridge 
University. 

1966-72 Economic consultant 
1972-84 Investment adviser, 
oil industry. 

1983 Elected MP for St 
Albans. 

1987-89 Treasury minister. 
1990 Joins Thatcher Cabinet 
as trade and industry 
secretary. 


of Japan to the interventions 
and foresight of Miti would be 
as foolish as to attribute the 
difficulties Britain has had to 
the particular role performed 
by the DTL” 

Explanations for success and 
failure, be says, lie deep in 
national cultures. "To the 
extent that there is a problem 
of short-tennism. It is owed 
much more to the business cul- 
ture we have than to the struc- 
ture of capital ownership. In 
particular, we have an over- 
developed finance function, vis- 
drvis the production function. 
We have 120,000 accountants 
compared with 7,000 in Ger- 
many. The inevitable thing in 
a company dominated by finan- 
cial people is an excessive pre- 
occupation with succeeding in 
making deals rather than the 
predilection of the production 
manager and the engineer to 
proceed by organic growth. 

“That's where a lot of our 
weakness lies. The answer is to 
produce more engineers, to use 
them better and to make sure 
they acquire the skills as man- 



A shortage of caring 
industrious citizens 


‘Business has an overdeveloped finance function 9 


agers rather than just being 
technicians.” Is there a role for 
government here? Yes, he says, 
but only in education and 
training. 

Mr Lilley's most concrete 
contributions to industrial pol- 
icy, if he stays long enough, 
are likely to be in the further 
privatisation of the depart- 
ment's services, and of the 
Post Office and the rest of Brit- 
ish Telecom. He is coy about 
the nature of any likely mani- 
festo commitment on the Post 
Office, although he argued for 
privatisation in a pamphlet 18 
months ago. On British Tele- 
com, it is just a question of 
timing. 

Privatisation, he says, is also 
a critical link in competition 
policy, but he urges critics who 
accuse him of inflexibility to 
look at actual rulings, where 
the state-ownership factor has 
not prevented smaller deals. 
“In the case of large takeovers 
and those with a large share of 
the market or presenting a 
serious competition issue, then, 
the state ownership factor will 
be an additional negative in 
the minds of the Monopolies 
and Mergers Commission." He 
denies that this subverts the 
1984 Tebbit doctrine, which re- 
asserted the primacy of 
straight competition consider- 
ations in MMC rulings. The Lil- 
ley doctrine, he says, “is that 
competition is very important, 
hut so too is private owner- 
ship.” Does he have more 
changes in mind? "I do have 
some rather technical thoughts 
which I'm working up, but 
they won't be of the nature of 
adding new criteria; they will 
have a significance of a differ- 
ent nature from that of further 
denting the Tebbit doctrine.” 

He also says he is interested 
'in exploring further the 
method of regulating the big. 
privatised utilities, although 
he argues that Britain's use of 
the "inflation minus X” for- 
mula for setting prices is an 


internationally admired suc- 
cess. "That very success means 
one has to start thinking in the 
terms you are talking about, as 
to whether there is more trans- 
parency that can or need be 
introduced. But that's a sec- 
ond-order question compared 
with the first quantum leap." 

Perhaps the most surprising 
item on this laisser-fatre policy 
agenda is the desire to do 
something about British indus- 
try's chronic underperform- 
ance in research and develop- 
ment, especially with regard to 
small and medium-sized com- 
panies. 

"We spend £3bn a year on 
civil R&D through science- 
based universities, polytech- 
nics and research establish- 
ments - that’s a higher pro- 
portion of GDP than 
Japan . . . what we’ve got to do 
is to bring industry and that 
science base together to get the 
commercial spin off." One 
trend he wants to encourage is 
physical proximity of industry 
and academia - more science 
parks. 

All of this suggests that the 
ideological Mr Lilley has at 
least a streak of pragmatism in 
him, and that he is not unwill- 
ing to steal a garment or two : 
from Labour’s industrial policy 
wardrobe. He also, it turns out, 
has a strong vein of political 
instinct, which he has been 
known to summarise as 
"romantic nationalism”. His 
speeches occasionally creak at 
the seams as he tries to fit this 
White Cliffs of Dover senti- 
ment within the fiercely Cam- 
bridge rational tone of his 
overall approach. Earlier this 
year he argued to the Bruges 
group that Europe would be 
better with a market of com- 
peting national sovereignties 
and jurisdictions; just, he 
might have added, as the tele- 
phone industry is better with 
many suppliers rather than a 
pair. 

No-one wbo knows Mr Lilley 


Conundrum multiplied by enigma 


T he defence of western 
Europe has now become 
one of the central issues 
facing the European Commu- 
nity. At least, it has become a 
central issue in rhetorical 
terms, if you measure It by the 
number of public utterances by 
leading European statesmen. It 
is not yet clear, however, 
whether there is any relation- 
ship between rhetoric and real- 
ity, nor whether these states- 
men are yet to be taken 
seriously. 

Of the rhetoric there is no 
doubt. In December, the Euro- 
pean Community launched a 
negotiation on political union 
which should “consider” 
defence matters. In January, 
France and Germany proposed 
that the Western European 
Union defence grouping should 
definitely become the vehicle 
for a European Community 
security policy. 

- In February, the nine mem- 
ber governments of the WEU 
released a paper suggesting a 
strengthened defence policy 
role for the organisation, 
which would link it both to the 
Community and to Nato. And 
last week Mr Jacques Delors, 

P resident of the European 
ommission. urged that 
defence should be written into 
the new political union treaty 
now being negotiated between 
the Twelve. . 

This European rhetoric has 
been taken sufficiently seri- 
ously in Washington to have 
prompted a .fierce response of 
disapproval, not to say hostil- 
ity, from the US administra- 
tion. Immediately before last 
month's WEU meeting, Wash- 
ington circulated a tough note 
to all the Nato allies, protest- 
ing at length against any 
strengthening of the WEU 
which could create specifically 
European structures inside 
Nato. . ■ 

The note objected especially 
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IAN DAVIDSON 

on Europe 

strongly to the Franco-German 
idea that the WEU should in 
future take instructions from 
the heads of government of the 
European Community. It con- 
ceded that the WEU could have 
a bigger role in military 
operations outside the Nato 
area; but inside Europe there 
should be no change in Nato 
structures, no new organisa- 
tions. no modification of the 
role of the Supreme Allied 
Commander (SACEUR). In 
short, keep out, and mind your 
own business. 

The Europeans cannot stop 
talking about defence, how- 
ever. for at least three reasons. 
The first is the retreat of the 
Soviet Union; the second is the 
war in the Gulf: and the third 
is the Community's inter-gov- 
ernmental conference fIGC) on 
political union. 

In Europe, the collapse of the 
Cold War, the progressive 
withdrawal of Soviet forces 
from eastern Europe, and the 
disintegration of the Warsaw 
Pact all require a fundamental 
rethink of western defence 
arrangements. Nato is already 
trying to review its strategy; 
but no-one yet knows how 
many US troops will be left in 
Europe once the dust of the 
Gulf War has settled. 

The stark political challenge 


of the Gulf war has highlighted 
the disarray of Europe's 
response. The contrast with 
Europe's pretensions to closer 
political union has proved 
acutely embarrassing to some 
member states, not least to 
Germany, which has, in the- 
ory. just recovered complete 
national sovereignty. As a 
result, the Bonn government 
will propose a revision of the 
national constitution, which 
would, in future, permit the 
deployment of German troops 
outside the Nato area, provided 
it was under the auspices of 
the WEU. 

The negotiation of a Euro- 
pean political treaty is an 
essential complement, from 
Germany's point of view, to the 
negotiation on economic and 
monetary union; Bonn ha3 
long made clear that it 
regarded these two projects as 
inseparable. But the content 
and the tuning of the political 
union treaty have now also 
become inseparable from the 
Alliance negotiations on the 
up-dating of Nato. 

As a result, we are likely to 
see three separate but linked 
negotiations coming together 
some time in the autumn: the 
modernisation of Nato; the 
strengthening of the WEU; and 
the conclusion of the European 
Community's treaty on politi- 
cal union. 

This process may be charac- 
terised as a conundrum multi- 
plied by an enigma. The conun- 
drum is the future of Nato. All 
members of the Alliance say 
they want it to continue, with 
a US military presence in 
Europe. But it is not clear 
what becomes of Nato if US 
forces in Europe are reduced 
from 330,000 to say 70,000; and 
at low levels both of threat and 
of military force on both, sides, 
the very idea of a US Supreme 
Allied Commander (SACEUR) 
becomes an anomaly. 


The enigma is France, whose 
policy is characteristically dif- 
ficult to decipher. On the one 
hand, the French claim the 
right to be quite independent 
from the rest of the Atlantic 
Alliance; on the other band, 
they claim to be absolutely 
loyal members of the Alliance; 
on the third hand, they Insist 
on the need to keep America in 
Europe; on the fourth band, 
they insist on the need to build 
a truly European defence; on 
the fifth hand, they imply that 
there can be no truly European 
defence so long as the US con- 
tinues to lead the Alliance; on 
the sixth hand, they decline to 
put forward any proposals for 
Alliance reform, let alone any 
requests. 

This is what they say: The 
Alliance and the US presence 
are essential for strategic 
deterrence; if there continues 
to be a SACEUR, he should 
continue to be an American; 
but in that case. France will 
stay out of it. and probably 
bring all its troops home from 
Germany. 

The French do not seek to 
replace the Alliance defence by 
a European defence; and yet 
the European Community can- 
not be deprived of a defence 
capacity. That capacity is 
needed for potential interven- 
tion, either outside the Nato 
area, or perhaps in the case of 
local disturbances in eastern 
Europe. The French want to 
strengthen the WEU for tasks 
not carried out by the Alliance, 
whereas Britain, they say, 
wants it to be a European pil- 
lar inside the Alliance. 

Perhaps there is a solution 
both to the conundrum and to 
the enigma; if so. it is cot yet 
clear to me, it is not yet clear 
to Nato, and it is probably not 
yet clear to the French. But the 
Americans fear that they and 
the French may be on a colli- 
sion course. 


doubts that he will keep the 
Thatcherfte faith. The political 
question is whether John 
Major, with whom he has 
worked closely for some years, 
will do the samii But aekgrf 
about his own long, unwinding 
road. Mr Lilley makes two 
interesting points. On the same 
day the DTI published the tele- 
coms review last week, Mal- 
colm Riikiiid, the transport 
secretary, also announced an 
important liberalisation of UK 
airports policy. “He and I 
would be thought to he from 
different wings of the party 
and yet the philosophy animat- 
ing the two statements was 
exactly the same.” 

But is he equally happy with 
the recent behaviour of the 
party chairman, Chris Patten, 
who haa taken to emphasising 
the case for improved public 
services and the social market 
economy? Again he denies a 
contradiction. “Ever since 
Keith Joseph introduced us to 
it, I always thought that was 
supposed to be a right-wing 
term." 


P resident George Bosh is 
an unlikely hero. On 
Capitol Hill last week, 
he got the kind of reception 
usually reserved for returning 
astronauts. Congressmen 
waved flags, clapped them- 
selves silly and screamed 
“Bush. Bush. Bush”. The presi- 
dent responded with an embar- 
rassed grin - the kind of smile 
the class, weakling might pro- 
duce having unaccountably 
knocked out the school bully. 
It seemed to say: “You didn’t 
think I had the guts. I didn’t 
think I had the guts. But I did 
It afi the same.” 

The triumph in the Gulf has 
predictably raised expectations 
at home. Indeed, in his address 
to Congress, Mr Bush himself 
sought to draw domestic les- 
sons from the conduct of for- 
eign policy. “In the war just 
ended, there were clear-cut 
objectives, timetables and, 
above oil , an overriding imper- 
ative to achieve results. We 
must bring that same sense of 
self-discipline, that same sense 
of urgency, to the way we meet 
challenges at home.” As 
always, the rhetoric was uplift- 
ing. The difficulty lies in deter- 
mining what, if anything, Mr 
Bush is prepared to commit 
himself to domestically. 

It would be wrong, 1 think, 
to say that Mr Bush does not 
care about the US’s social and 
economic ills. There was a 
lump in Us throat last week 
when he related a story about 
an American soldier capturing 
terrified Iraqi prisoners. 
Instead of treating them 
roughly, the soldier offered 
reassurance: “It’s OK. You’re 
alright now.” The moral Mr 
Bush drew concerned the 
warmth and integrity of the 
American people. In a line no 
European politician would 
have dared utter, he declared: 
“We are a good people, a gener- 
ous people. Let us always be 
caring and good and generous 
in all we do.” 

As a caring man, the presi- 
dent must worry about the US 
murder rate: the gruesome 
reality is that young blacks 
face a greater risk of death on 
the streets of American cities 
than in military ventures 
abroad. He must worry about 
homelessness and the inces- 
sant begging on US streets. He 
must worry that the poverty 
rate is higher than in the early 
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ACROSS 

1 Appropriate mathematical 
rel ationship with speed (6) 

4 Turn away nnfamlliar blend 
of tea (8) 

9 Will not need yard behind 
hut (6) 

10 Blight on one yellow flower 
(8) 

12 Strangely, no man is island, 
leading to sleep problem (8) 

13 Make cuts in Cato's banner 
( 6 ) 

15 Make a note of old firm’s 
trademark (4) 

16 Legal practitioners make a 
great deal (7) 

20 Keep an eye on classroom 
helps’ (7) 

21 Put up with sport (4) 

25 Fair play, originally quite 
unknown (6) 

2g Two sounds: could be shoot- 
ing (8) 

28 Disney artist makes changes 
to airman (8) 

29 Tick shows approval (g> 

30 Landing flares (8) 


DOWN 

1 Old and sick need energy 
tablet (8) 

2 By the way writing on the 
wall is guidance for travel- 
lers (4.4) 

3 Tribal symbols carry writ- 
ing (6) 

5 First place for pilot (4) 

6 Long story about the same 
plague (8) 

7 Summon up a device con- 
taining oxygen (6) 

8 Bear continue to exist (6) 

11 Huge bird caught in a 
revolving vessel (7) 

14 A pitch on the rocks p) 

17 Get in touch with residents' 
leader in Deal (8) 

18 Behave less tamely and 
cause utter confoskm (8) 

19 Promising showing in Sus- 
sex (8) 

22 List particulars with detach- 
ment (6) 

23 Thinking about evil face (9) 

24 Scattered spears (6) 

27 Blue feathers on paper (4) 
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on America 

1970s. He must worry that 
some 88m Americans lack 
health insurance and hence 
reliable access to care. He must 
worry about the 25 per cent of 
young people who drop out of 
high school and the one third 
of black teenagers who are 
unemployed. 

The difficulty is that while 
Mr Bush has a dear notion of 
the required response to 
aggression against a peaceful 
member of the United Nations, 
he is completely at sea when 
presented with social disorders 
at home. His instinct is to 
argue that such problems can 
best be solved by a mixture of 

Mr Bush is utterly 
at sea when 
presented with social 
disorders at home 


private philanthropy and 
self-help, that government 
intervention will typically do 
more harm than good. Such 
attitudes, mnwnnn among con- 
servatives, are often the result 
of introspection. 

Suppose Mr Bush had been 
dropped into an Inner city aged 
22 with no qualifications, no 
job, no home, no money and a 
black sWn He may reason 
he would have overcome these 
disadvantages by dint of hon- 
est hard work; prosperity if 
not the presidency - would 
stni have been possible. And if 
he could have overcome the 
obstacles, so can others: peo- 
ple, Ln other words, choose 
crime, poverty, unemployment 
and other evils primarily 
because they are not willing to 
make the effort to build a bet- 
ter life for themselves and 


their famili es. Government can 
incarcerate people and hand 
out welfare cheques, but it can- 
not change the attitudes which 
determine success or failure in 
life- 

This is the classic conserva- 
tive argument for iaisser fain. 
What It Ignores is that the 
skins, values and mental atti- 
tudes which determine an indi- 
vidual's future are not inher- 
ent but the result of specific 
forms erf nurturing - in the 
home and at schooL American 
society, like most others, is 
deeply flawed primarily 
bfyTans** too many individuals 
are poorly educated in the 
broadest sense. Unlike Mr 
Bush, they have not had the 
benefits of financial security, a 
supportive family, and an 
expensive private education. 

Plato's solution was to abol- 
ish the f amily and create per- 
fect citizens by rearing all chit 
dren in carefully controlled 
state nurseries. This ghastly 
idea is certain not to appeal to 
individualist Americans but it 
at least confronts a fundamen- 
tal problem: that many individ- 
uals malm awful parents, and, 
in the modem world, many do 
not hang about long enough to 
■ make a mess of parenthood. 

Mr Bush wants to be remem- 
bered not just as a victorious 
commander-in-chief but as the 
education president He has so 
for done little to justify such a 
title, other than to elaborate an 
ambitious set of goals for the 
year 2000. But his sense of pri- 
orities is correct. In the 
absence of utopian reforms of 
the family, the cure for social 
problems can only be found in 
the creation of a more effective 
and all-embracing form of edu- 
cation. Schools’ remit will have 
to extend beyond the teaching 
of a few academic and voca- 
tional skills; they must increas- 
ingly try to compensate for 
lack of appropriate guidance at 
home and for a host of counter- 
productive social forces. Their 
aim must be to create rounded 
citizens, with the values as 
well as abilities necessary for 
success. 

I do not know, if schools In 
the US or elsewhere are 
remotely capable of rising to 
this challenge. But if they do 
not, the values admired by Mr 
Bush are likely to remain in 
painfully short supply. And 
social problems wfil multiply. 


If your business is 
worth doing, it’s 
worth doing well. 

Keep your business in shape with Trade Indemnity. 

Obtain quality credit assessments backed by 
insurance for your sales from the UK leader in trade 
credit protection. 

Call our UK Market Manager today, or contact 
your broker. 

n TRADE INDEMNITY PIC 

IF 071-739 4311 

Notice to Noteholders of 

Girozentrale und Bank 
der osterreichischen 
Sparkassen Aktiengesellschaft 
Issue of up to Yen 10,000,000,000 Nikkei-Linked 
Notes due 1993, 

of which Yen 5,000,000,000 is being issued 
as the Initial Tranche 

Notice is hereby given that in accordance with Condition 4(b) of 
the Terms and Conditions of the Notes, the rate of interest for the 
Interest Period bom and Including 19th December, 1989 to but 
excluding 19th March, 1991 has been food at ZERO per cent. The 
Interest Amount will be niL 


Bankers Trust 
Company, London 


MEMBER. AFBD 


NEW BULL MARKET 
IN STOCKS? 

CALL FOR OUR 
CURRENT VIEWS 


Agent Bank 


CAL Furores Lid 
Windsor House 
50 Victoria Street 
London SWlH ONW 
TH: 071-799 2233 
fax: 071-799 1321 


31 He starts north to organise 
enclosure for birds (3-3) 

The solution to last Saturday’s prize puzzle will be published 
with names of winners on Saturday March 23. 


Notice to the Holders oJfWarraots 
to subscribe for shares of common stock of 

Ryodea Trading Company, Limited 

issued in conjunction with 

(A) U.S. $30,000,000 
3fc% Guaranteed Bonds due 1992 

and 

(B) U.S. $55,000,000 
536% Guaranteed Bonds due 1992 

Nodoc is hereby gi veo that u a resole of free dscribudoa of shares 
of the common stock ofRyoden Trading Company, Limited co 
shareholders of retold as of31st March. 1991 at thence of 0.1 share 
for each one share held, each Subscription Price of the above warrants 
shall be adfosted as follows: 

(1) Subscription Prices bdbre adjustment (A) Yen 810.50 

<B) Yea 917.30 

(2) Subscription Prices after adjustment: (A) Yen 736 80 

(B) Yen 833.90 

Such adjustment shall become effective as from 1st April, 1991, 

Japan tirm- 

Ryoden Trading Company, Limj^ 

By: The Mitsubishi Trust and Banking Corporation. Led. 
at Prinaprf Paying Agon 

Dated: UtfaJMardi, 1991 
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Whi le Europe’s 
economic gro wth 
slows down, its IT 
companies are 

braced fo r more 

casualties and restru cturing. But 
US and Japanese su ppliers show 
greater faith in the market’s future, 
writes Guy de Jonquieres, ~ 
International Business Editor 

The struggle 
intensifies 


Monday March 11, 1991 
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THERE CAN be few industrial 
sectors in which the views of 
leading participants on market 
conditions and prospects 
diverge quite so widely as in 
Europe's information technol- 
ogy and electronics business. 

Most European-owned 2T 
producers view the future with 
growing apprehension, bom of 
deepening financial and com- 
petitive problems. These have 
been highlighted by the crisis 
at Philips of the Netherlands, 
the largest European electron- 
ics company, which is shed- 
ding about 50,000 staff in a des- 
perate effort to stem losses. 

[n computers, Nixdorf of 
Germany has had to be rescued 
from threatened collapse by 
Siemens, while losses or 
sharply reduced profits have 
convened Bull of France, Oli- 
vetti of Italy and Norsk Data of 
Norway to retrench. And in 
consumer electronics, France's 
state-owned Thomson group 
has plunged into heavy loss. 

Europe's three main chip- 
makers, Philips, Siemens and 
the Italian-French SGS-Thom- 
son group, slightly increased 
their share of the world market 
last year. But all still lack scale 
economies and are far from 
generating the returns needed 
to fund the larger investments 


needed to stay competitive. 

Now European-owned com- 
panies are bracing themselves 
for slower European economic 
growth, which threatens to 
claim further casualties and 
speed industry restructuring. 

From a VS or Japanese per- 
spective, however, thing s look 
rather different To American 
computer companies, in partic- 
ular, Europe still offers a rela- 
tively safe refuge from the tur- 
moil on their home market 

IBM. for instance, earned 
more than two thirds of its net 
income in Europe in 1989. And 
as Mr John Sculley. chairman 
of Apple, says: “If you want to 
know where the major US per- 
sonal computer firms are mak- 
ing money these days, it’s not 
in the US. There really is no 
European computer industry, 
so we are doing well there." 

Rich pickings may prove 
more elusive in an economic 
downturn. Nonetheless, the 
continued rise in European 
investments by North Ameri- 
can and Japanese electronics 
companies testifies to their 
growing belief in the market’s 
longer term prospects. 

Most leading Japanese and 
US chipmakers have or plan 
plants in Europe, which peer" 
likely to account for much of 
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future European production of 
advanced components. 

IBM recently deepened its 
involvement in Europe by 
moving from the US to London 
the worldwide headquarters of 
its communications division. 
Canada's Northern Telecom, 
meanwhile, purchased STC of 
Britain late last year, while 
Fujitsu took control of ICL, 
STC's computer subsidiary, in 
a politically controversial deal. 

The contrast in attitudes is 
the more striking in the light 
of the strenuous efforts made 
in the 1960s to strengthen the 
European industry. These 
included subsidised EC 
research collaboration, trade 
protection, the launch of the 
single market programme, a 
succession of cross-border 
mergers and management 
shake-ups. leading 

Yet, despite these measures. 


the European industry remains 
handicapped by a fragmented 
structure and poor economies 
of scale. Europe’s computer 
makers remain heavily depen- 
dent on their home markets, 
while the combined turnover of 
its three main chipmakers is 
exceeded by each of Japan's 
three biggest producers. 

Telecommunications manu- 
facturing has been rationalised 
by mergers into three main 
groups, but differing national 
procurement policies still pre- 
vent full integration of their 
operations on a pan-European 
basis. The only sector in which 
European IT companies pos- 
sess a broad base is consumer 
electronics, where Philips and 
Thomson of France have 
expanded by acquisition in the 
US. Furthermore, the Euro- 
pean industry is more often a 
follower than a leader in suc- 


cessful product innovation. In 
fast-growing global markets, 
such as laptop computers, 
workstations, 32-bit micropro- 
cessors, package software and 
camcorders, the running has 
been made by US or Japanese 
concerns. Even in the growing 
market for "open systems”, for 
which European computer sup- 
pliers have worked hard to for- 
mulate common standards, 
they have been slow to seize 
the commercial initiative. Only 
ICL has invested aggressively 
to develop a range of new 
“open systems" products. 

The European IT Industry 
has long blamed its weak- 
nesses on two main problems. 
One is inadequate R&D. How- 
ever, spending levels increased 
substantially in the 1980s, dou- 
bling In the past four years. 

It now appears that the 
European industry’s deficien- 


cies in product innovation 
have more to do with the way 
R&D is applied, and are due to 
a large extent to rigid organisa- 
tion and bureaucratic bottle- 
necks in European companies. 

Secondly, producers blame 
the lack of a large, homoge- 
nous home market As a pro- 
portion of Gross Domestic 
Product, spending on most 
types of products - from chips 
to computer equipment - is 
still lower in Europe than in 
the US and Japan, and Euro- 
pean business users are slower 
to adopt IT innovations. 

Suppliers’ costs are 
increased by differing technical 
standards fragmented dis- 
tribution networks. European 
IT companies argue that their 
US and Japanese competitors 
are better equipped to absorb 
these costs because they have 
already built up large sales vol- 


umes at home. However, there 
is also growing evidence that 
prices in Europe reflect more 
than just the extra costs of 
doing business there. For prod- 
ucts from computers to video 
recorders, European pre-tax 
prices are twice or more those 
charged in the US for identical 
items. 

One explanation is that the 
American and Japanese suppli- 
ers which do mina te European 
sales of products such as com- 
puters have chosen to maxim- 
ise margins rather than vol- 
ume. Instead of challenging the 
prices set by the market lead- 
ers. European producers have 
opted to shelter under them. 

In consumer electronics and 
microchips, which have seen 
fierce price competition, the 
EC has repeatedly resorted to 
anti-dumping actions to shelter 
threatened European produc- 
ers against their Japanese 
rivals. These measures have 
raised prices of some products 
by as much as 50 per cent 

But whatever the reasons for 
high prices, they can only 
serve to dampen demand and 
discourage European business 
customers from exploiting the 
Ml potential of IT to improve 
productivity and innovate in 
products and services. 

However, pricing structures 
in Europe are likely to face 
mounting pressures in the next 
few years. In computers, the 
move to “open systems” has 
already cut equipment prices 
by as much as 30 per cent, 
while planned EC liberalisa- 
tion holds out the promise of a 
similar downward trend in 
telecommunications. 

Fiercer price competition 
can also be expected as US and 
Japanese companies continue 
to move more deeply into the 
European market and produce 
more of what they sell in large 
local plants, many of which 
need high production volumes 
to be profitable. 

Such developments will be 
good news for IT users across a 
wide range of European indus- 
tries. However, they will add to 
the difficult challenges already 
confronting European IT sup- 
pliers by injecting increased 
urgency into their struggle to 
increase efficiency, speed up 
product innovation and 
broaden their base beyond 
their traditional markets. 

For policy makers, at both 
EC and national level, the chal- 
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tenge will be to adapt to rapid 
changes which are blurring the 
frontiers of IT. The structure of 
Europe's IT Industry is becom- 
ing increasingly international, 
due to the growth of global alli- 
ances and of local investments 
by companies based elsewhere. 

At the same time, the widen- 
ing penetration of IT is giving 
users an increasingly impor- 
tant role in determining its 
development, exploiting its 
economic benefits and encour- 
aging further innovation. 

These developments raise 
questions about the role of 
European policies which, until 
now. nave focused primarily on 
measures designed to 
strengthen indigenous suppli- 
ers. In the future, the test of 
policies may lie less in how 
effectively they support the 
production of IT than how they 
encourage its application. 
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BRING A NEW INTERNATIONAL DIMENSION 
TO YOUR BUSINESS W! ThkFRA NCE TELECOM 



Europe will be full of oppor- 
tunities. And France Telecom 
is ready today to help you 
meet the challenge head on* 
Connecting with France 
Telecom means accessing the 
world’s most digitalized phone 
system. The largest packet 
switching data transmission 
network . The world’s most 
extensive videotex system. 
And fully operational ISDN. 
Whether you need leased lines, 
private or public networks, 
satellite links or fiber optic 
cable connections, we 're 
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PbXps Portonol Computun, PO 8«c 212. MOO MC, Bodhmw, 



Invest in Philips’ new breed of powerful 


386 PC’s and yoi/ll feel like the cat who’s 
got the cream. 


And finally, we have instigated working 


procedures that ensure the highest standards 
Then, for the independently minded, we of quality control and an extensive after- 


With speeds that reach 33 MHz and hard can offer a choice of portables with both sales service. 


disks available at up to 340 Mbytes, they’re speed and power in an unusually compact 


fast, precise and exceptionally efficient. 

When you need extra power, we’ve got a 


notebook format. 


The sort of superior guarantee that only a 
company with worldwide resources can 


Every model benefits from a careful realistically provide. 


selection of PC's, including a 486 desktop, with blending of ergonomic theory and practical 


If you’re hungry for success, invest in the 


the intelligence to act as the nerve centre of a styling, resulting in an attractive marriage of future with a Philips 386. 


large and expanding network. 
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function and form. 


Philips PC’s. The breed for business. 
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DEMAND for information 
technology (IT) products in 
Europe, from personal comput- 
ers to corporate networks, lags 
behind the US and Japan. The 
US spends about $448 a bead 
annually on information tech- 
nology equipment and Japan 
about $442 a bead. The UK 
Germany, Prance and Italy 
Combined spend only about 
k S307 a head. 

This reluctance to invest in 
computer equipment is seen, in 
an environment where spend- 
ing- on IT is often equated with 
commercial competitiveness, 
as a drag on the region’s busi- 
ness performance. 

There are various reasons 
for Europe's apparent parsi- 
mony. The US has been the 
source of most innovations in 
business computing in the past 
few years and there is a dis- 
tinct time lag before technolo- 
gies diffuse to Europe. 

A rule of thumb is that two 
years generally elapse before a 
US-developed business technol- 
ogy becomes commonplace in 
the UK; several more months 
fapiust pass before it becomes 
^widespread' in Europe. An 
example would be the use of 
high performance personal 
compute rs.In the US, pcs based 


PRICING policies which 
penalise European IT custom- 
ers compared with their US 
competitors are hindering the 
diffusion of information tech- 
nology in Europe and jeopar- 
dising the fragile financial 
health of Europe’s computer 
companies. 

European customers are 
being charged prices for 
Imported US systems which 
can be double or more the 
price they fetch in the US. The 
European market in both hard- 
ware and packaged software is 
dominated by US suppliers. 
Prices for computer systems 
built in Europe by foreign 
manufacturers or by Europe's 
dwindling band of computer- 
makers are set to the levels of 
foreign imports. 

The price differential exists 
for every level of power, but is 
.particularly marked in mid- 
range and small machines. A 
personal computer costing 
$4^00 in the US fetches $6,565 
in Britain. An IBM midrange 
AS/400 complete with semicon- 
ductor memory and disk stor- 
age costing £13,584 in the US 
will cost £19,616 in the UK 

Caveat emptor, however. 
When making price compari- 
sons in computer systems, it is 
often very diffic ult to compare 
like with like. There may be 
very little difference in the 
prices of a mainframe central ' 
processing unit (cpti) in the. US 


Alan Cane compares the IT market's explosion in Japan and the US with Europe’s slower pace 

Differences of culture and technology 


on Intel's 80/286 microproces- 
sor chip are now regarded as 
old hat as customers move to 
80/386. 80/386SX and 80/486 
based machines. European 
users have yet to take to adopt 
the more advanced machines 
in volume. 

Furthermore, certain sensi- 
tive technologies - data 
encryption, for example, which 
is of critical importance to data 
transmission in banking appli- 
cations - may not be exported 
outside the US. That caused 
International Business 
Machines a little embarrass- 
ment last year when It 
launched its new mainframe 
family, emphasising the impor- 
tance of built-in cryptographic 
techniques. It transpired that 
the technology could only be 
exported to certain customers, 
such as large banks. 

There is also the fact, dis- 
cussed elsewhere in this sur- 
vey, that computer equipment 


and Europe; but a computer 
system is of no practical use 
until it is equipped with cpu. 
semiconductor memory, disk 
storage and other peripherals. 
Each of these is priced sepa- 
rately and differential pricing 
of disk drives, for example, can 
drive up the cost of a European 
system compared to its North 
American equivalent. 

“Unlike central processors, 
where prices internationally 
tend to fall to the same level, 
ignoring local taxes and tariffs, 
there Is a clear differential at 
present between prices in 
North America and Europe,” 
says the US market consul- 
tancy Xephon. 

So. for example, an IBM 3390 
disk drive that costs $106,000 in 
Europe costs only $76,000 in 
the US. Four megabytes of 
semiconductor storage for a 
midrange computer cost £2£69 
in the US but £3,178 in the UK 

The picture is complicated 
not only by price differentials 
between the US and Europe 
but between individual Euro- 
pean countries. Research car- 
ried out by the Unisys user 
group, for example, shows that 
it is cheaper for the Dutch to 
buy certain software in Ger- 
many and for the Germans to 
buy other software in Holland. 
The most expensive country 
for computers, it seems, is 
Switzerland. 

One result is that a false 


costs significantly more in 
Europe than in the US. Per- 
haps most important, however, 
are cultural attitudes. US com- 
puter users are much more 
willing than Europeans to 
adopt a technology quickly And 


Heavy and poorly 
thought-out spending 
on computers may 
slow a company down 


discard It If it fails to meet 
expectations. They arc also 
more ready to change or 
upgrade their systems. 

The Japanese situation is 
somewhat different. The Japa- 
nese have been slow to adopt 
office automation, chiefly, it 
seems, for cultural reasons. 
But Japanese businesses are 
automating heavily in the 
some way that Western busi- 


nesses automated In the 1979s 
and 1980s so the Japanese - 
and Asian - computer market 
is booming. 

The fact remains that the 
basic premise of a simple link 
between computerisation and 
competitive advantage does 

not stand up in practice. 
Investment in computer tech- 
nology does not guarantee 
competitiveness and. indeed, 
heavy and poorly thought 
through spending on computer 
systems may slow a company 
down. It is important to distin- 
guish between IT systems 
installed to promote efficiency 
and those installed for busi- 
ness effectiveness. 

Promoting efficiency is the 
traditional role of computer 
systems - automating busi- 
ness practices, such as accoun- 
tancy and payrolling, which 
would otherwise have to be 
carried out manually. Such 
systems can be a powerful 


source of business competitive- 
ness because they cut costs. 

In the 1360s, however, busi- 
ness consultants began to talk 
about using computer systems 
to gain competitive advantage. 
Peter Drucker described the 
change in the Harvard Busi- 
ness Review: “So far most com- 
puter users still use the new 
technology only to do faster 
what they have always done 
before, crunch conventional 
numbers. But as soon as a 
company takes the first tenta- 
tive steps from data to infor- 
mation. its decision processes, 
management structure and 
even the way it gets its work 
done begin to be transformed.” 

The transformation, how- 
ever. has proved to much more 
difficult than the experts pre- 
dicted. Consultants tike Paul 
S trass mann have shown con- 
vincingly that there is no sim- 
ple relationship between 
investment in IT and competi- 


tiveness. 

European companies can 
take some heart from the fret 
tha t if they trail the US and 
Japan in using computers effi- 
ciently. no country seems to 
have much of a lead in using 

Correct management 
is critically more 
important than 
computerisation 

them effectively. What develop- 
ments can be expected in Euro- 
pean IT over the next few 
years which will favour both 
efficiency and effectiveness? 
The IT arm of Price Water- 
house, the financial consul- 
tancy group, carried out a 
study last year for the Euro- 
pean Commission which indi- 
cated that the single most 
important development in the 


1990s will be the emergence of 
information systems based on 
client server and open systems 
approaches. 

Client server computing 
implies a network Unking 
workstations ("clients") and 
larger machines ("servers”) 
which offer computational 

facilities and databases. 
According to Price Water- 
house. “the underlying tech- 
nologies have now reached the 
state where a critical mass has 
been achieved. Many industry 
observers consider the trend 
towards client server is now 
irreversible, although it is 
likely to take up to five years 
seen before it Is seen in wide- 
spread use.” 

Open systems imply the 
adoption of common standards 
throughout the industry which 
make it simple to connect 
together equipment from dif- 
ferent makers. The report adds 
that application portability will 


PRICING POLICIES 

US buyers get 
a better deal 


layer of profitability has over 
the years been built into the 
margins of European manufac- 
turers. Most computer industry 
experts believe that this situa- 
tion cannot continue. The com- 
puter industry is becoming 
increasingly a global business 
and there are powerful pres- 
sures for harmonisation of 
prices. International Business 
Machines, for example, the 
most global of computer com- 
panies with manufacturing 
operations in the US, Europe 
ami in Asia, is already harmon- 
ising prices extensively. It lists, 
for example, the price of its 
midrange AS/400 model CIO 
complete with operating sys- 
tem as $27,660 in the US and 
£26,408 in Europe. 

The trend towards price har- 
monisation must affect Euro- 
pean computer makers who are 
already under considerable 
financial pressure, squeezed 
between slowing demand from 
customers and falling margins 
as the trends to “downsizing” 


and “open systems” continue. 
Downsizing means using low 
cost but powerful machines 
built in modern technology to 
replace older and more expen- 
sive computers. Open systems 
involve computers built from 
commercially available micro- 
chips parts to industry stan- 
dard designs. The gross margin 
in open systems products may 
be less than 40 per cent com- 
pared with 70 per cent or more 
for proprietary Bystems. 

This squeeze on margins is 
already hurting European 
manufacturers badly; to 
remain competitive they have 
already bad to cut prices by up 
to 30 per cent The fear is that 
harmonised prices will add to 
their distress by cutting profit 
margins still further. 

Mr Keith Manning, director 
of strategy and planning for 
the UK subsidiary of Bull, the 
loss-making French manufac- 
turer. disagrees. He argues 
that lower prices will create a 
larger information technology 
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cake in Europe which will ben- 
efit suppliers and customers 
alike. 

He points out that a variety 
of factors contribute to lower 
US prices including lower 
prices for land and buildings 
and the significantly lower 
costs of sales associated with a 
single, large and homogeneous 
country. By comparison, mar- 
keting in Europe, where differ- 
ent languages and standards 
make a standard approach 


impossible, is expensive. 

Furthermore, US computer 
users buy more computers 
tha n their European counter- 
parts and are more willing to 
“chum" their portfolio - that 
is upgrade or replace equip- 
ment more rapidly and regu- 
larly. Although global harmon- 
isation of prices is, perhaps, 
inevitable, it may take several 
years to work through and in 
the meantime European com- 
panies may find themselves 


handicapped in competitive 
terms by the higher costs of IT 
equipment. 

It leads to a circular argu- 
ment. If customers were will- 
ing to buy more FT equipment, 
prices could be lowered benefit- 
ting suppliers and supplied 

aliltP- 

But until prices are lowered, 
there is little Incentive totnvest 
more heavily in computers and 
computer software. It is possi- 
ble for companies to buy equip- 


become a reality as an increas- 
ing number of the standards 
required to support application 
interfaces across different 
hardware bases are agreed and 
adopted by the IT industry. In 
this area, Europe “is as 
strongly positioned as the rest 
of the world". 

Price Waterhouse concludes: 
“This change will bring consid- 
erable new business opportuni- 
ties to those users able to take 
advantage of the new IT capa- 
bilities and economics by 
adopting new ways of doing 
business.” 

Many- of the studies that 
have been carried out over the 
past few years conclude is that 
it is critically important to put 
in place correct management 
methods and business prac- 
tices before computerisation. 

Otherwise, automating a 
mess merely produces a bigger 
mess. The disadvantages of 
being remote from the source 
of innovation or of paying 
through the nose for equip- 
ment will take time and may 
be difficult to remedy. 

But there is no reason why 
European companies should 
not excel in the use of IT; and 
that means rethinking busi- 
ness Objectives from scratch. 


ment abroad to gain the bene- 
fits of lower prices but it can 
be a risky strategy. There are 
shipping and insurance costs 
to contend with as well as the 
modification of the computer’s 
electrical systems to suit the 
local market 

Most medium and small 
sized companies will want to 
take on either the risk or tech- 
nological challenge that 
Involves. Only about 10 per 
cent of European users of 
equipment made by the US 
manufacturer Unisys were pre- 
pared to buy abroad to cut 
costs. 

There are hopes that the 
advent of the single market in 
1992 will harmonise prices 
quickly across Europe - 
“although I don't suppose it 
will”, one European data pro- 
cessing manager said gloomily. 
The arrival of 1992 will have no 
immediate influence on the 
trans-Atlantic price difference, 
however. European customers 
can console themselves with 
the thought that the US tech- 
nique of “throwing technol- 
ogy” at a management problem 
rarely works. 

Today, selective investment 
in technology to support a 
sound management strategy is 
reckoned more effective. 

Alan Cane 
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Ergonomic Innovations for an Optimum Work Environment 

— — — — — - . . . --T? di5Dlav sv5tems EIZO has won a reputation for technological leadership among a growing number of users all over the world The key to 

Producing safe. sophiSrcated ^ to integrating the functions of its displays «d graphics controllers and ro enhancement of the interface between man and machine, 

EIZO-s superior visual .mages ,s *e ar^very important in the modern work environment because of long hours spent in front of d.splay screens. Th.s is w hy^g 
with optimum safety and ergonomics in order to ensure safety, provide cryaaWear images and maximize eftaency w,th h,gh-speed .^gg| |p 

EIZO has made full use of the " . c0nfjgurat i o nf. • • • EIZO display system* built-in advanced safety features, including speaai coils, seal, ng umts 

automatic controls for easy ad J leakaee of potentially harmful low-frequency alternating magnetic and electric tadiabon. Specifications for radiation and 

a uniquely designed deflection y° ^ P MPR 1990 and the values recommended by the Swedish Confederation of Professional Employeesi fTCO)! Th'S 

electricity conform to the new Swe &z<y controllers support a broad spectrum of applications, including CAD. CAE, business graphics and desktop^^Jy 

option is wSeTi^geof compatibility with all major computing systems to meet the needs of the new age of creative graphics and visual presentations. 


HANNOVER MESSE 

cC CeBIT '91 


Hall 6, Stand F 59 


Professional Display Systems 
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Smau means inform* 
telecommunications, 
conferences, an 
In 1990 Smau welcomed r 
representing 2,200 brar 
people, 60% of which we 
This is why Smau is the r 
This is wh; 
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EC INFRASTRUCTURE 


Realising the vision 


THE principle sounds remarkably simple, to tite emergence of snc h net^ oxta A 


theDnion of Ittdustrial ar 




miu m ui im ir ^ uimu/va va 

cations, especially after 1992, from use of 
the same bank payment card in supermar- 
kets from Athens to Accrington, to man- 
agement of the Community itself - the 
exchange of tax data, for example. 

Rapjfprf by the European Council, the 
Commission submitted its latest report on 
all aspects of trans-European networks at 
the end of last year. 

It identified several Important barriers 


other users mi ght be content with data . 
channels ottering 64,000 bytes a second. 

“Someone needs to chivvy the market 
along, and it’s quite reasonable for the 
Commission to get governments tal kin g 
together,” says one EC telecoms group. - 
“But what commercial customers desire 
at the moment is actually to be able to 
send information internationally in the 
most convenient manner.” 


BANKING 


one spokesman for a European supplier. 
By comparison, the draft Council xesoln- 
tfam. bn the subject sounds somewhat 
vague; “<TheCoundI) ihvttesthe Commis- 
sion before udff-1991 to take initiatives 
allowing the setting In plate -iff triniagtfr 
service networks needed for the bperiitiimr 
of the Internal Market.!* r. - ■; , 

: : ‘ . ; /> '*>.v v Andre^knf 
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DR LEANDRO DELGADO is a 
man with a mission. As direc- 
tor-general of Portugal's larg- 
est commercial bank. Banco 
Portages Do Atlantico (BPA), 
he is responsible for Its expan- 
sion into Spain and prepara- 
tion for increased competition 
as banking in southern Europe 
is deregulated. 

With three years in New 
York and two years in London 
behind hi™ Dr Delgado feels 
that his colleagues have some- 
thing to learn from bankers in 
Anglo-Saxon countries. And 
the use of information technol- 
ogy would help them. 

“Anglo-Saxon culture is 
more flexible. In the Latin 
countries people are still keen 
on red tape. Banking here is 
weighed down with paper- 
work," he says. 

In Madrid, Dr Delgado is 
supervising the introduction of 
an international banking man- 
agement system. IBM’s venera- 
ble System 36 computers are 
giving way to the AS400 mid- 
range machine and software 
from banking systems house 
Kapiti On the functional level 
BPA will see balance sheets, 
asset management and money 
market deals running across a 
network common to Lisbon. 
New York and Macao. 

For Dr Delgado there is a 
farther significance. “We need 
to convince people to approach 
banking with an eye to the 
future. We should be like a 
doctor who tries to prevent a 
disease rather than wait for it 
to happen and then look for a 
cure. The banking systems we 
are studying follow a philoso- 
phy of evaluating a situation, 
such as a foreign exchange 
problem, in advance.” 

This is not an attitude that 
Portuguese and Spanish banks 
have warmed to in the past, 
according to Dr Delgado. But 
now they have no choice. 
“Implementing technology is 
something we need to do 
despite the cost. 

It Is the only way for Portu- 
gal to catch up with the rest of 
the EC. But in order to exploit 
it we need cross-fertilisation 
and good influences on our 
domestic banking system.” 


One such influence came 
with the arrival of the data- 
processing manager from 
BPA'8 London branch in Mad- 
rid. The hank could not find 
the right technical personnel 
in Spain. BPA also turned to 
Italy, where Olivetti has been 
working with leading banks on 
a scheme to introduce 
unmanne d branches. 

Automatic branches could be 
a logical next step in the 
march of the ubiquitous auto- 
mated teller machine (ATM). 
Robby di Stefano, a native of 
Sydney who works out of 
Milan as Olivetti’s interna- 


Touch-screeus provide informs 
turn on insurance services ahd- 
video disks extol the virtuea of 
credit cards. : Ten branches , 
costing around lm each," 
opened in the .first 12 months 
of the experiment One leading . 
Italian bank, Banca Commer- 
dale Italia na, is planning to 
open 200 and has earmarked; 
over SO per cent of its IF expend, 
diture for automatic branch, 
equipment. •’ . - - . 

Each branch occupies 
around 100 sqm -“like a 
small 1 one bedroom aparL 
raent”, 1 says Mr Dl Stefano/ OH- . 
vetti takes complete respond- 


‘We need to convince people 1oA 
approach banking with an eye to ttie ■■ 
future. We should be like a doctor who 
tries to prevent a disease rather titan 
wait for it to happen and then look for 
a cure . 1 


tional marketing manager for 
banking and finance, regards it 
as proof of tee rise of the PC 
work-station. 

“There has been a very sig- 
nificant shift in the last two or 
three years. PC technology is 
very much on the go. Banks 
here in Italy found themselves 
spiling stocks and shar es and 
services like insurance. They 
wanted the technology to help 
them sell these new products." 

The PC work-station gave 
more power to employees at 
branch level and widened the 
divide between computing at a 
local level and centralised 
transaction processing, still 
dominated by large mainframe 
computers. With better self-ser- 
vice devices inside branches 
Italian banks began to review 
the branch system. 

The cost of building and 
staffing more conventional 
bank branches combined with 
the potential of network tech- 
nology to manage remote sites 
enabled Olivetti to sell the idea 
of automatic banking without 
difficulty. 

Nine Italian banks and Por- 
tugal’s BPA are currently try- 
ing out automatic branches. 


bility for site purchase and' 
construction. As far as possible 
the bank’s date-processing 
operation is kept out of the 
detaiL .New devices are config- 
ured into current networks 
with ah emphasis on maintain- ' 
ing existing technology. This 
limits costs and is. the only: 
way to open up brandies on a 
monthly basis. 

With a huge customer base 
in banking Olivetti has taken a 
long look at the market. Mr Di 
Stefano is confident that the 
next five years will see banks 
spending progressively less on 
•mfl jp f ri>TrM» computing. 

While western European 
banks this year will pay 
$225bnfor mainframe systems, 
the growth rate will alow from 
6 to 5 per cent per annum. PC 
purchases average gltra a year, 
but the growth of expenditure 
on PCs Is 25 per cent per 
annum. 

Banks are thinking small- 
This Is good news for the PC 
makers, but it puts a damper 
on some of the more euphoric 
predictions of a technically 
united Europe by 1992. Since 
most banking mergers still 
take place within national 


' boundaries there Is" no dra- 
matic requirement toripout' 
old networks. And the pro^fer- 
ation'.'ofPCs Is Itself ah : 
endorsement xS. the most cots- - 
mon ET standard. ■ ' A - ; ; : . 

A’ At Dtredht 'in. - theNethetfA * 
lands, - Rabobank has 'plumped ’ = 
for BR-Ojm, a. dealing rooto -.: 

■ system .fromBIS Banking A 1 : . 
Systems: Jacques Van Eyck,' - 
Information manager for. the ' ,' 
dealing 'room, is -tothusiastic. 
-The. md that, this' system ' is : 

-. essentially a Tt: network tying 
' dealer- work-statiom together - .. 

; wins Van Eyck’s pndse. In the . 

' humble JPC: he .recognises a : - 
trusted tooL . : . 

rv Mme exotic technMogie&are 
'imt' itobe^relifed ^5iL.'*Wb ; are 
- also ibokteg at artifiaal tatdfi- 
^gence ana knowtedge-based 
systems. But we are very scep; . . 
> ticaL 'What we’ve seei so fet Is A - 
notencodraging.We thinkyouA 
cannevermakje ah autokuatedt-. 
deal.” ; . .,- >, _ v ;‘ : 'f- 

- Some tasks are tbb impor- J 
taut to let- the. computer take <"• . 
overhand MrVanEy^adeak-: 
ms are happy to. do tbe-jeb;-_ 
with some extra support frriiflJ- 
a PC integrating data feeds do; l 
toone- screen. ..A 

The increasing importance of 
the. PC . is also a symptom Cf 7 
banks counting their costs*// 
.Even the. grandest projecta.. 
now incorporate the need'to ;: 
recoup outlay as test as pOasf '<• 
.ble. . ' ' •' : 

Erediet Bank of 'Brussels is- ; 
working on an intematicmal : 
banking system. ItuskedEtec- f 
tronic Data Systems (EDS) to 
provide technical expertise «n‘ 
an ambitious plan to produce a ; 
global integrated banking pro- . 
gramme. Erediet Baade needs. 
this ktedoftechawto^tokeep.: 
np with the competition. And . 
in order to afford the. invest- - 
meat it has formed h joint vete 
ture to sell the foternatiimal 
Banking System (IBS) -with . . 
EDS. 

EDS will not sell IBS wUhih 
Belgium without Kredtetis per- : 
mission, and the bank will win 
a return on every system sold* 
Financiers have learned' to. ' 
claw back the IT bilL 

Michaelbevnpsey 
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Computers are becoming more and more alike 

(BusinessWeek) 
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Intelligent applications make the difference 
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(Siemens Nixdorf) 
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These days, no computer com 
*** party has a monopoly on tech- 


meal progress. Huge memories 


are just as common as high 


speed processors. 

dfjft Itistimeforcustomerstofully 
** ® exploit the often underutilized 


scope and capacity of modem 


technology. Not only with to- 


day's systems, but also with 


tomorrow's 


That's just what Siemens 


Nixdorf isworking on: "Synergy 


at work" for intelligent appii 


cations, tailored to meet the 


needs of our customers - and 


their customers 


Merchandise processing sys- 


tems with self-scanning ter 


minals for the retail trade, put 


ting an end to queuing at the 
checkout. Mainframe systems 


for production plants which 
allow jobs to be completed 
"just-irrtime". Expert systems 
for banks which permit the 


smallest branch to offer com- 


prehensive all-round financial 


services. 

Thesearejustthree examples 
which Show that we transform 


computers into marketing in 
struments for our customers. 


Becabse intelligent applies 


tions, which allow our custom 


ers to offer their customers 


newservice ideas, make the dif- 


ference -from one computer 


company to the other. 


Siemens Nixdorf Information Systems 


Synergy at work 
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— Integrated manufacturing makes its debut, writes Andrew Baxter R&D is the industry’s top priority, writes Guy d e Jongiiieres 


THE use of computers in 
manufacturing could aptly be 


subtitled “acronyms in action," 
such Is the preponderance of 
impressive sounding abbrevla- 
. tlons used by the computer 
companies to lend added 
weight to their sales patter. 

Cad/Cam (computer aided 
design/computer aided manu- 
facturing) may be old hat in 
the 1990s, hut new buzzwords 
have emerged in an Industry 
which has seen a marked 
change of attitude by custom- 
ers over the past five years. 

. The current in-word is CIM, 
computer , integrated manufac- 
turing, but despite some suc- 
cesses it remains a myth, 
according to Rugby-based con- 
sultants Ingersoli Engineers. 
“This is because a single sup- 
plier can provide compatibility 
between software applications 
and between hardware, but 
cannot cover the full range of 
customers’ requirements.” it 
says. 

Nevertheless CIM can be 
found at work, albeit on a 
small scale, in European manu- 
facturing industry. 

One of the most technologi- 
cally advanced examples is at 
Lamring-Lind e, the Basingstoke 
fork-lift truck producer, which 
recently introduced a CIM fab- 
rication cell in partnership 
with ICL. 

By linking engineering, 
scheduling ana shop floor con- 
trol, the cell has enabled Lans- 
ing-Unde to reduce the time 
taken to produce a chassis 
from 13 weeks to three. The 
heart of the system is ICL's 
Factory Data Control software, 
but the starting point was the 
development by Lansing-Linde, 
with the help of PA Consult- 
ing. of a manufacturing strat- 
egy. 

That illustrates an impor- 
tant, and long overdue, emerg- 
ing trend in European manu- 
facturing - a change in the 
role of computers from masters 
to servants. 

Customers are realising that 
it is pointless investing in IT if 
there is no clear manufactur- 
ing strategy, and positively 
harmful if IT Is superimposed 
on .outmoded production prac- 
tices. 

According to Ingersoli, the 
computer industry's manufac- 
turing customers are asking 
for systems which provide 
“topical (real time) informa- 
tion. They want systems 
directly, addressing real control 
issues and comprehensively 
covering and integrating all 
the functions of the business. 
They no longer want data for 
dais's sake.” 


New frontier 
in the factory 
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Computer aided design on the desktop: entering new areas 


The change in customer atti- 
tudes is a worldwide trend, and 
in Europe it is leading to a 
greater consistency in cus- 
tomer demands and in the 
development of individual mar- 
kets, says Mr Anthony Gorely, 
industry marketing manager, 
manufacturing, for 1CL 
Europe. 

"Manufacturing companies 
are being driven by the same 
pressures wherever they come 
from,” he says. 

The European Community 
Single Market reforms are also 
spurring a convergence of 
Europe's individual markets. 
Mr Gorely notes that a number 
of ICL’s larger accounts are 
active across a number of 
countries, and are looking for 
IT that helps them control 
increasingly sophisticated dis- 
tribution networks. 

There is an apparent conflict 
between the manufacturing 
customers' search for simplic- 
ity in IT and the suppliers’ 
worts to improve their com- 
petitiveness through differenti- 
ation and added complexity. 
Ingersoli notes. 

Fortunately, however, most 
suppliers have realised that the 
industry is no longer technolo- 
gy-driven for their benefit but 
propelled by customers' 


demands for tangible gains. 

The biggest single European 
market for IT in manufactur- 
ing is Germany, whicb is 
worth about £3.5bn a year, 
according to ICL. France and 
the UK come next at about 
£2bn apiece, followed by Italy 
at £lbn-£i.5bn- 

The big players in Europe 
are IBM, Digital Equipment 
and Hewlett-Packard, but 
Nixdorf and Bull feature 
strongly in their home markets 
of Germany and France respec- 
tively. ICL has been strength- 
ened by its Hnk with Fujitsu of 
Japan, whicb took an 80 per 
cent stake in the company last 
year. 

Although customer trends 
are converging, the maturity of 
individual markets varies con- 
siderably. According to Kent- 
based Benchmark Research, 
the number of UK engineering 
sites using a computer for 
manufacturing management 
applications rose from 40 per 
cent in 1984 to 55 per cent in 
1990. But the majority of sites 
which have yet to invest are in 
small companies with only a 
limited amount of stock and 
production to track. 

Consequently, the UK mar- 
ket for manufacturing manage- 
ment systems has become dom- 


inated by replacement and 
upgrade activity for some time. 
In contrast, markets such as 
Spain still offer considerable 
opportunity for suppliers to 
sell to first-tune buyers of a 
manufacturing management 
system. 

Reunification of the two Ger- 
manies is likely to strengthen 
the country’s position as the IT 
industry's leading customer, 
but financial problems else- 
where in eastern Europe may 
restrict manufacturing indus- 
try's ability to Invest. 

ICL recently signed a signifi- 
cant agreement making it 
main supplier of IT to Skoda, 
the Czechoslovak heavy equip- 
ment group, but most other 
industrial companies in east- 
ern Europe are too outdated 
for n investment to be worth- 
while. 

Looking at Europe as a 
whole, the market for IT In 
manufacturing still looks rea- 
sonably buoyant, but is "a bit 
patchy,” according to Mr 
Gorely. 

In some cases, customers are 
delaying investment decisions 
because of the recession and 
high interest rates. 

Inevitably, financial pres- 
sures spur companies to get 
the maximum value out of 
their computer investment, 
and tbe best way to do this is 
to integrate systems by linking 
computers to share data. 

Hence the push towards 
CIM, which is being promoted 
at European level via Esprit, 
the EC’s IT research pro- 
gramme started in 1984. Last 
month it was revealed that the 
UK government had hired a 
consultant for the first time to 
persuade companies of the ben- 
efits of collaborative R&D pro- 
grammes such as Esprit 

Esprit's next Cirne (computer 
integrated manufacture and 
engineering) programme runs 
between 1991 and 1994, and the 
government wants UK compa- 
nies to take a fair share of the 
£i75m available for joint pro- 
jects, according to the FinTech 
newsletter Advance Manufac- 
turing. 

From the suppliers' point of 
view there is everything to be 
gained by moving towards 
CIM. The companies making 
money in the European market 
for IT in manufacturing are 
those, says Ingersoli, who are 
“successfully projecting them- 
selves as system integrators 
capable of linking together sep- 
arate modules and systems at 
business, plant and machine 
level through strategy develop- 
ment and customised soft- 


Money is not everything 


OF ALL the priorities pursued 
by European policymakers in 
their attempts to revitalise 
Europe's information technol- 
ogy industries, none has con- 
sistently received more empha- 
sis than stimulating research 
and development 

This preoccupation has led 
In the past few yean to the 
growth of numerous officially- 
sponsored initiatives, at both 
the national and the European 
Community level, intended to 
encourage IT companies to 
pool their R&D efforts, particu- 
larly in the area of "pre-com- 
petitlve” research. 

In terms of money spent, the 
initiatives have undoubtedly 
achieved their objectives. Com- 
panies have queued up to join 
subsidised programmes such 
as the EC's Esprit and, accord- 
ing to the Commission, the 
European IT industry doubled 
R&D spending in the past four 
years. In 1989, Siemens of Ger- 
many had a bigger R&D budget 
than any electronics company 
except IBM, while the troubled 
Dutch Philips group spent 
more than any Japanese com- 
petitor except Hitachi and Mat- 
sushita - and more than 
Canon and Toshiba combined. 

Furthermore, no fewer than 
six European electronics com- 
panies spent a higher propor- 
tion of sides on R&D than did 
IBM, while 12 spent relatively 
more than AT&T and Xerox of 
the US and NEC and Sony of 
Japan. 

Yet the performance of the 
European industry has still to 
show any substantial improve- 
ment Europe’s IT trade deficit 
has continued to deteriorate in 
the past decade to more than 
$30bn in 1989, Industry profit- 
ability is poor and there are 
still few fast-growing product 
markets in which European 
electronics companies are 
world leaders. 

Some European Commission 
officials argue that more thug 
Is needed for results to materi- 
alise. But a mare likely expla- 
nation is that the all the atten- 
tion devoted to R&D may have 
obscured a much more funda- 
mental challenge: how to get 
technology to market faster. 

Fiercer worldwide competi- 
tion has dramatically short- 
ened IT product life cycles - 
in consumer electronics prod- 
uct lives are as short as 12 
months. Unless companies 
manage the entire innovation 
cycle effectively, simply 


expanding R&D resources 
amounts, as Dr Ken Guy of the 
Sussex Science Policy Research 
Unit (SPRU) puts it, to "push- 
ing on a string”. 

A case in paint is Britain’s 
Alvey programme, a five-year . 
government-funded exercise In 
collaborative IT research 
which ended in 1988. According 
to Dr Brian Oakley, Alvey’s 
former director, the pro- 
gramme enriched industry’s 
technology base but failed to 
catalyse the development and 
sale of successful new prod- 
ucts. 

Dr Oakley blames Britain’s 
restrictive macroeconomic pol- 
icies which, he says, discour- 
aged the participating compa- 
nies from making the 
necessary investments. But 
this criticism is not tbe whole 
story. 

A forthcoming study of 
Alvey by SPRU finds much 
also depended on . the way the 
participating companies were 
organised and managed. Those 
which got the biggest commer- 
cial bang out of their R&D 
bucks, it says, were the ones 
which involved senior manage- 
ment most closely In research 
and had the tightest links 
between research and produc- 
tion. 

The study also concludes 
that though companies with 
large central laboratories gen- 
erated technically superior 
research, they were often 
slower to get new products to 
market than were those which 
had pushed R&D down into 
their operating divisions. 

Alvey Is not an isolated 
example. Executives of many 
large European electronics 
companies vrith strong central 
research laboratories, such as 
Philip s and Siemens, also fret 
about delays in commerdalio- 
Ing their technology. In the US, 
too, many large companies 
have suffered from rigid inter- 
nal divisions which slow inno- 
vation. 

The US has been able to 
spawn IT innovations, nonethe- 
less, tha nks to the activities of 
venture capital-backed start-up 
companies, usually "spun off” 
from larger concerns. This phe- 


nomenon, moat. obvious to S1U- . 
con Valley, has promoted inno- 
vation in three ways. It has: -- 

• stimulated tire rapid diffu- 

sion .of technological know- 
ledge. r • - ■ .■ 

• allowed engineering, pro- 
duction T and „•/ marketing * 
resources to be tightly .into-. : 
grated within the same com- 
pany, whose founders share a. • 
common interest .to commer- 
cial success. 

• enabled risks to_bq spread, 
across many dmultaneouspro- 
Jects, increasing the chances of - 
success and limiting the conse- 
quences of failure.:.. . . 

In Japan, start-up companies . 
have played only a minor role 
in the IT industry. However, 
larger groups have provided 
sustained Impetus for innova- 
tion by-paying c lose attention 
to stimulating the. efficient 
flow and dissemination of 

lUf flrmflWnn - 

In Japanese •' companies, 
unlike their large . western 
counterparts, all corporate 
- functions - - from design and ., 
development through produc- 
tion and marketing — are 
involved: right through the 
product cycle. - ' . 

Tbe continuous feedback is . 
further improved -by the .fre- 
quent rotation of staff between - 
atod pltoos. TTrtinfH their Euro- 
pean counterparts, few Japa- 
nese companies have staff per- 
manently dedicated to 
research: at Fujitsu, ■; for. 
instance, half the researchers 
in the central laboratory move 
to other parts of the company 
every Z0 years. 

Furthermore, large Japanese 
companies have multiple prod- 
ucts under, development shnal- 
taneaudjy. .However, the com- 
panies are also ruthless, about 
scrapping those which run into 
delays of more than a few 

months Bmm, as in . Siltehiw 

Valley, a "shotgun’*; approach 
to. product innovation 
increases opportunities and 

Hmltn rinks But w hite faflnre 

in the US usually means the 
death of tbe start-up company, 
in Japan only the unsuccessful 
products die. 

This approach la alien to. the 
European R&D tradition. 


where faith in .'tobdratory 
breakthronghs as the- key>to 
competitive - advantage /4ms 
Jong caused more;ran[tosk .to 
be placed on : basic scfeace^and 
.the pursuit of ffewer^ bigger. 

product programmes. / . .• 

Tbe praMem with thaJSuto-.. 

peah system is that Hi* poorly- - 
adapted to coping - with the 
rapid change and discontinu- 
ities which, characterise, yr ; 
markets: 1- • 

Large-scale development prp; 
grammes which mtea t hebrief • 

j^^acters^^rauftilrn toto - 
expensive. mistakes. 

I In - the • past - d ecade same, 
large European companies 
have sought to' speed upi lzuk* . 
rattan by emulattog tltoSIUjo& 
Valley modeL Siemens has - 
spun offvsoine smaller J busi- 
nesses to their managers, while 
Olivetti has^investedr in. small-., 
startup companies. ’ 

.- However, Europe has pro* 
vided less fertfle soil than Cal- r 
■ ifomia for fast-growing new IT 
businesses. Furthennore* some 
e x per t s argue that SOiocai Val- 
ley-style individualism isonkm- 
ger works so weH in ah Indus- 
try • where Innovation 
Increasingly depends on ann- 
bining incremental advances 
across a wide range -cd dtedt- 


.: Hence Europe^ hopes at / 
winnihg back lost ground teay . 
depend more annowfar its - 
bigger companies can. match 
-the succeed of thefr leading 
Japanese competitors inbrtog- 
tog technology to the: market 
The heed to address -that: 
challenge has clearly been 
recognised by Phfltos.,wi^ * 
has finally been annpeiled -by - 
its r ecent financial crisis to . 

oS bnr^^ratic^i wtobhliave 
weighed it down: - :?-2? W ' 
However, much ' will also r 
depend on ^hmifcfng managed 
meat culture; by breaking 
down long-standing internal 
divisions and and generating a 
new sense of nrgency ahd’team ; 
spirit These. are tasks whfemi 
only TEnrope's TF companies 
can tackle forihemseives. The 
Mg question is how much thine 
they have left to do; it 


COLLABORATIVE. RESEARCH 


Results are 


Of course 


you’ll have fun 


in Ghent. 


Just think of all the state-of-the-art inno- 
vations you’M be able to see at Flanders Techno- 
logy International, Europe's leading k— 

technology fair. j 

And the special items wai- 
ting to be discovered. Such as the 
Mobility Center, the Ecocenter and 
the Domorics Center. There you 
can marvel at man's quest to find 
ways of combining technology with 

the desire to build a better world. 

Contacts can lead to worldwide contracts in the Bu- 
siness Center. Interesting seminars will create op- 


portunities to discuss the latest findings and 
developments in your field. 

1 And if your colleagues still 

need convincing, show them the 
figures: your competitors were pro- 
I SgE i SKjgg j bably among the 219,501 visitors to 
the previous Flanders Technology 
^ International held in 1989. So, 
3E r make sure you come along and cake 

P a look for yourself. Fax us your bu- 

siness card on 32 2 2 19 49 81 today 

to reserve your ticket. We're sure you'll have the 
time of your life at Flanders Expo in Ghent. 


flanders technology international 


EUROPE’S LEADING TECHNOLOGY FAIR 

Ghent, 22nd - 28th April 1991 ( From 22nd - 25th April: Professionals only) 






SINCE THE early 1980s, 
European governments have 
responded to growing worries 
that Europe is falling behind 
America and Japan to informa- 
tion technology by launching 
large-scale collaboration pro- 
grammes Involving European 
manufacturers, telephone com- 
panies and universities. 

But, with billions of Ecus at 
stake, there Is now growing 
concern that throwing money 
at the problem is not enough. 
Over the four years from 1990 
to 1994 tbe European Commis- 
sion alone plans to spend 
around Ecu5.7bn on collabora- 
tive research, with more 
money due from local govern- 
ment 

Worries have been com- 
pounded to the UK by a recent- 
ly-published critique of the 
Alvey information technology 
initiative by Mr Brian Oakley, 
who ran Britain'9 Alvey 
scheme from 1983. Mr Oakley 
said that while Alvey pio- 
neered co-operation between 
industry and universities and 
promoted a broad range of 
advanced techniques, it failed 
to bring new, commerdally-vi- 
able products to market 
Such criticism is also being 
levelled at the EC-sponsored 
projects, amid concern that no 
true technology success stories 
have emerged from the 
research. “What they really 
need is one huge success 
story”, says an American ana- 
lyst of the European collabora- 
tive research programmes. 

Still less has collaboration 
given European companies the 
industrial fillip which Japa- 
nese companies enjoyed as a 
result of its government-spon- 
sored VLSI programme in the 
2970s. 

Mr Oakley’s criticisms of 
Alvey highlighted the difficul- 
ties inherent in translating 
technological strength in the 
research laboratory into profit- 
able products which claim an 
expanding share of the world 
market Such worries are also 
voiced by participants in the 
vast number of European col- 
laborative ventures. 

Mr Peter Bocker, of Siemens 
central telecommunications 
laboratories, in Munich, says 
that collaborative research has 
resulted in sophisticated tele- 
coms chips being produced to 
the laboratories. “But we don’t 
know whether these will be 
used later in real products." 

Further worries are that EC 
technological support has been 
Spread too thinly across too 
many projects and that joint 
research is inherently less effi- 
cient and harder to manage 
than single company projects, 
especially where researchers 
speak different languages. 

But advocates of state-spon- 
sored collaborative research 
Programmes argue that, what- 
ever their shortcomings, they 
constitute the most efficient 
policy instrument for the EC to 
promote competitiveness in 
European industry. They point 


to thie.figures which show that 
Europe's IT .companies have- 
doubled their own R&D spend-, 
tog as a result . 

Perhaps more importantly, 
they say that new technologi- 
cal developments today - such 
as the next generation of semi- 
conductors - are so costly 
that no one company could do 
the research alone. 

Whatever .the downsides, 
such research lias helped to get 
commercial companies - to talk 
to each other and to help stim- 
ulate the dissemination of 
know-how between commercial 
companies, service companies, 
such as telephone operators. 

and jin«dem e 

Numerous projects are under 
way. each one broken down 
into many research elements. 
Those which have achieved the 
highest profiles - and the larg- 
est budgets - are: 

• Esprit, launched to 1984. 
which sponsors collaborative 
research in information tech- 
nology. This includes micro- 
electronics, information pro- 
cessing, computer integrated 
manufacture and home elec- 
tronics. 

• Race, the definition phase 
of which began to 1985, and 
has the aim of establishing a 
strong EC manufacturing 
industry In broadband commu- 
nications. Under this umbrella 
is broadband voice and data 
service, personal communica- 
tions units and satellite com- 
munications. 

• Jessi, the £cu4bn Joint 
European Submicron Silicon 
project in advanced micro- 
chips, which includes Siemens 
and IBM among its members. 
Like Rare and Esprit, Jessi is 
partly EC-funded. 

• Eureka, a collaborative 
research framework which 
includes everything from IT 
and co mmnnteflHnng to niedi- 




cal 

robotics. : hew materials ant 
enytronm^ntal V technology 
.Unlike the c^her main projects 
Eureka, prvjectsiarefimdedhj 
.the companies involyed .aiul 
from national governments, v 
.. For- some compujdhs:^nff& 
pating in Eureka. nongovern- 
ment money is forthcoming, 
which leads- several observes 
to', speculate whether the con 
cept of private coUa&drirtire 
research is now SjourisbiBg-Ti 


you pulled up any European I 
venture, I bet you’d fisd-the 


had a whole raft ( f private ccd 
laboratlve projec s in ^lace, 
says one. . " • * 

They point to tt a decision I 
Siemens to team ip with IB 
to develop the ne: t generatu 
of memory chij s, 64M -h 
devices, outside tt e framewor 
of Jessi And to t ie Europe* 
Computer Research Cent] 
(ECRp) in Municl which wi 
set up by Bull, 1 JL and SI 
mens to develop computfr 
techniques useful to bustoe 
management V* : ; 

Six years into be projec 
the member comp ties, appei 
happy with ti a' resull 
achieved so for, al houghik; 
only over the pas two yeab 
that they have beet able to « 

4VITT 


t dedans* b; 
p with IBB 
t generatuu 

». 64M hi 
■ framewor! 
e Europe® 
ch Cento 
which wa 
X and SEq 


i project 


any real fruits Iroin th'ei 
investment of £2Qm - 

Mr Charlies Hug! », direct 
of purchasing for : 3L; sayta 
factor Influencing t e projec 
success is that the jsearche 
work together on one -flh 
“They take the wok foewa 
to the point when they a 
demonstrate its usef ltiess” 1 
concludes simply. 

Ironically, ECRc fo ho 
itself a recipient of !□ fundii 
for its role m col iboratii 
research with other organis 
tlons. 


Della B-adahaw 


Window on th 
Future 


specialises in the development of high 'alue 
rC based business software for marketing ;d 
organisations 


Advanced Window Based Systei is". 
Networking & Data Communicati ins 
Advanced Languages 

For more information please write or call 

Axys Computer Systems Ltd n L I I 1 


4 Dolphin Sq. Edensor Rd. 
Chiswick. 

London. England 
081 994 6328 
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IN THE early l9S0s. 
information technology and 

electronics seemed to offer 
boundless horizons of exnan- 
sion and industrial regenera- 
t e* 1 ^ a Europe troubled by 
sluggish economic growth and 
beset by the problems of 
declining businesses such as 
steel and shipbuilding. 

Even governments opposed 
in principle to intervening 
directly m industry - most 
obviously the Thatcher admin- 
fetation in Britain - grasped 
at the opportunity to throw 
their support behind a sector 
which appeared to incorporate 
so much promise. 

Yet by the end of toe decade, 
much of the early glamour had 
worn off. At both the national 
and toe European Community 
level, the focus of policy had 
shifted from ushering in a 
bright new dawn to preventing 
weak European computer and 
semiconductor industries Gram 
being eclipsed by superior US 
and Japanese competition. 

This turn of events raises 
basic questions about the 


Growing internationalisation blurs the European identity, writes Guy de Jonquieres 

Complex web of offshore alliances 


direction of European policy in 
the 1990s. Should it remain 
geared primarily to promoting 
the interests of indigenous, 
E °repean-ow n ed producers? 

Or should it accept that In a 
number of areas the battle has 
effectively been lost, and that 
the goal of European self-suffi- 
ciency in the main branches of 
™ largely unattainable? 

Tne European Commission's 
IT directorate leans strongly in 
favour of the former option. 
Arguing that IT is central to 

economic prosperity, director- 
ate officials warn that support 
for European suppliers is 
essential if toe Community is 
to avoid technological depen- 
dence on us and Japan which 
would lead to higher unem- 
ployment and loss of competi- 


tiveness across a wide range ot 
industries. 

A recent paper from the 
directorate recommends that, 
as well as pressing ahead with 
standardisation, training and 
joint research, the EC should 
boost demand for IT suppliers 
by investing in Community- 
wide electronic networks nwj 
maintain anti-dumping actions 
against Japanese exporters. 

However, there are doubts 
about this approach elsewhere 
in the Commission, where 
some senior officials question 
whether IT Is such a special 
case as to justify what they 
consider to be suspiciously 
dirigible policies. 

Not only do such policies 
run counter to the Commis- 
sion's diminishing enthusiasm 


defence and microchips. 

While state ownership of the 
IT Industry in other EC coun- 
tries is less pronounced, many 
are also committed to support- 
ing “national champion" sup- 
pliers. 

The Dutch and German gov- 
ernments, for instance, are 
generously subsidising the 
microchip businesses of Philips 


STC by Northern Telecom of 
Canada. The ICL deal proved 
something of a watershed. 
Accepted in Britain as an inev- 
itable step by a company in 
need of a stronger partner, it 
was severely criticised by 
other European IT suppliers 
and by some IT policy makers 
in Brussels, who viewkl it as a 
betrayal of European solidar- 


Productlon of less sophisticated components 
has been steadily shifting from Europe to 
low cost locations in the Far East 


ronnir»M ZTTrZTi; — - for sectoral intervention in 
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trade protection have weak- 


US and Japan 
step up local 
production 


JAPAN will become the 
world's second largest outward 
direct investor after toe US by 
the mid-1990s, according to 
some academic estimates, 
the information technology 
industry will be an important 
part of this growth. Japanese 
companies ranked third in for- 
eign direct investment (FDD in 
1987 and have increased their 
holdings fivefold since then, 
much of them In Europe. 

Other Asian countries are 
also active, particularly 
Taiwan and South Korea. But 
the biggest player in IT in 
Europe is still the US. The top 
three recipient countries of US 
FDI in electrical and electronic 
machinery (UK, Germany and 
Italy) account for just under 
¥2bn in American investment 
stock in Europe, twice toe level 
invested by Japan in its top 
three: the UK, Germany and 
the Netherlands. Trttwnariftnal 


Sony aids UK's record 
trade surplus In colour 
television sets 


Bumness Marhitnw alone bad 
revenues in Europe of $23bn in 
1989, representing 39 per cent 
of its f&2.7bn worldwide turn- 
over and 71 per cent of its 
tS.TSbn net income. 

Supplying local and regional 
markets ana tracking changing 
customer requirements are the 
principal reasons for new and 
ongoing FDL As Stephen 
Thomsen and Fhedon Nico- 
laides of toe Royal Institute for 
international Affairs pot it in a 
forthcoming book on the Japa- 
nese: “For industrial countries, 
it is not the abundance of natu- 
ral or human resources which 
attracts foreign firms but 
rather an abundant supply of' 
wealthy, discriminating con- 
sumers." 

The established end-user 
market is, of course, an impor- 
tant one. Dill Computer Corpo- 
ration of the US, for example, 
last autumn announced pla n s 
to set up a factory in Limerick, 
Ireland, to manufacture com- 
puters for the European mar- 
ket Sony makes in Europe 
nearly all the televisions it 
sell s th ere; and is chief among 
toe UK-based foreign manufac- 
turers which last year gave 
Britain a record trade surplus 
in colour sets in excess of 
£15lm, up from £58m in 1989. 

Subsidiary markets are 
growing in importance. Thom- 
sen and Nlcolkides note that 
some recent Japanese FDI has 
be en by sub-contractors which 
"are almost guaranteed a mar- 
ket by the transplant firms 
that have preceded them". 

Indeed, the primary initia- 
tive fl a" come from customers. 
Harris Corporation of the US 
said last September that it had 
decided to establish a semicon- 
ductor testing and asse mb ly 
operation in Plymouth, Devon 
to employ 200 people, after 
European customers asked for 
a local source of supply- Har- 
ris, which also intends to buud 
a second, larger plant in Plym- 
outh in toe mid-1990s to make 
.chips, includes among its Euro- 
pean customers GEC Avio nics, 
Ka ra ) and Lucas Industries of 
the UK, Bosch of West Ger- 
many, Ericsson of Sweden ana 
Airbus Industrie. 

Companies have been 
actively using investment 
abroad to facilitate ever-more- 
sophisticated service demands 
from customers who them- 
selves operate across frontiers. 

One of the changes involves 
the appointment of an interna- 
tional -marketing executive to 
support customers who are 

trading multi-natiozuLlly. The 

idea is to provide a single point 

of contact in the custo mer's 
home country and a decisive 
mode of enlisting toe cooper* 
tion of IBM’s people and 
resources in each rfttjjwnj 
tries In which it operates. At 
its most efficteit, this way of 
following the custom®: across 
borders is only open to compa- 
nies which have done their 




investment spadework in infra- 
structure and personnel before- 
hand. 

While manufacturing and 
service are the most important 
reasons for FT FDL gains have 
been made in technology trans- 
fer and the moshlng of «rtrilta 
Acquisitions play their role. 
When Fujitsu took over 
Britain's ICL, the computer 
maker, in July last year, one 
effect of the deal was to marry 
the Japanese company's expe- 
rience in hardware with ICL’s 
software skills. 

Further, start-ups from 
scratch - "greenfield" invest- 
ments - favoured in manufac- 
turing, have been finding a 
place in research and develop- 
ment with increasing fre- 
quency. It is a case of Drains 
being tapped in host countries 
in the way transport networks 
and geography have previously 
been exploited. Again, the Jap- 
anese are keen players. Sharp 
Corporation’s laboratory at 
Oxford - its first to do basic 
research outside Japan is 
involved in artificial intelli- 
gence and opto-eIectronic8. 
And Toshiba has earmarked 
£600,000 a year for a research 
centre in Cambridge to do 
basic research into semicon- 
ductor physics under the direc- 
tion of Professor Michael Pep- 
per of Cambridge University. 

For all the undeniable for- 
ward momentum of FDL there 
remain challenges and prob- 
lems as toe relationship devel- 
ops between foreigners and 
regional public policy - 
including access to pnblidy- 
firnded, multi-lateral research 
p ro g r am mes. The Japanese are 
excluded from toe Joint Euro- 
pean Submicron Silicon (Jessi) 
initiative. But, to cite only one 
voice, Mr Tomihiro Matsu- 
mura. executive vice-president 
of NEC, the leading supplier of 
personal computers in Japan, 
has argued that his company 
ought to be able to participate 
in Jessi by virtue of NEC’s 
base in Scotland, where it 
makes semiconductors. 

Similarly, there axe problems 
as overall economic growth 
slows. Mr Brian Atkinson, sec- 
retary general of the London- 


There is qualified 
optimism about sales 
to Eastern Europe 


based Electronic Components 
Industry Federation, notes of 
the semiconductor market: "I 
wouldn't exactly say it has 
fallen off a cliff since the end 
of last year, but there have 
been a number of external 
pressures brought about by 
recession. In 1989, it was 
thought the semiconductor 
market would grow by 16 per 
emit a year; that has had to be 
revised." . 

Nonetheless, the insistent 
approach of the 1992 Single 
Market in Europe continues to 
lift foreign investors' eyes to 
the horizon. According to Mr 
Peter Sachs, director of the 
Electronic and Business Equip- 
ment Association, there is a 
shift in perceived benefits 
going on now". 

"People see that the bound- 
aries are of all toe 12 {EC coun- 
tries), not just national bound- 
aries. They are looking for toe 
best site in Europe - for distri- 
bution, human resources, 
industrial relations. That was 
not in the calculation when the 
current establishments were 
built, but it will be in the next 
generation of plants.” 

The potential eastward 
extension of viable European 
markets is a further cause for 
qualified optimism. Says Mr 
,g P fh«r “The market in the east 
is a huge prospect. But [those 
countries} know they must set 
up a communications structure 
before the investment comes. 
There will not be much invest- 
ment until they are capable of 
tni vine the factories’ prod- 


buying the 
acts." 


Peter Miller 


ened European electronics 
companies by sheltering them 
from competition. 

The task of formulating pol- 
icy is complicated by wide 
divergences between EC gov- 
ernments. At one end of the 
spectrum, France strongly 
favours measures to promote 
an EC drive in technologies 
such as High Definition Televi- 
sion and stands behind its own 
state-owned companies in com- 
puters, consumer electronics. 


and Siemens respectively. 

These attitudes are in 
marked contrast to UK govern- 
ment policy, which has 
steadily moved away from sup- 
porting British-owned IT com- 
panies towards the encourage- 
ment of local investment by 
their overseas competitors, in 
particular from Japan. 

In the past few years, the 
UK's largest producers of com- 
puters, telecommunications 
equipment and consumer elec- 
tronics have either withdrawn 
from these businesses or have 
been taken over. 

The process culminated late 
last year in the sale by STC of 
control of ICL, Britain's biggest 
computer maker, to Fujitsu of 
Japan and the acquisition of 


Following toe takeover ICL 
was asked to leave the Euro- 
pean IT Roundtable, the main 
industry lobby group, though 
the company will continue at 
least for toe foreseeable future 
In collaborative EC pro- 
grammes such as Esprit and 
the Joint European Semicon- 
ductor Silicon Initiative (Jessi). 

However, the controversy 
surrounding the deal also 
served to highlight awkward 
questions confronting Euro- 
pean policy. The most Impor- 
tant of these is the increasing 
difficulty of defining the "Euro- 
pean" companies which the 
policy is supposed to benefit. 

While no other EC govern- 
ment would probably accept as 


readily as Britain a Japanese 
takeover of a leading national 
electronics company, several 
developments are making it 
Increasingly hard to sustain an 
IT policy which views the 
interests of Europe largely in 
terms of Eoropeanowned pro- 
ducers. 

First, the number of Europe' 
an-owned IT companies has 
shrunk rapidly in the past 
decade, and several face diffi- 
culties which are straining 
even toe most committed gov- 
ernment sponsors. Even in 
France, toe industry ministry 
la becoming impatient at the 
mounting losses of Bull, the 
state-owned computer maker, 
and has suggested that the 
company should find a partner. 

That may not be easy. 
Attempted mergers between 
European computer companies 
have frequently foundered in 
the past on arguments over 
management control. Even 
when mergers have proved 
possible, they have often 
brought together sub-scale 
companies with similar weak- 
nesses. 

Secondly, in spite of official- 
ly-sponsored EC collaboration, 
European companies have 
become increasingly reliant on 
US and Japanese competitors 
for key technology and prod- 
ucts. 

For instance, after Siemens 


failed to develop its own lMB 
D-Ram memories, it turned to 
Toshiba of Japan to provide 
the necessary technology. 
Since then, Siemens has coop- 
erated increasingly closely 
with IBM on D-Ram technol- 
ogy, and some of the German 
company’s most advanced 
development work on its latest 
chips Is bring done in IBM lab- 
oratories In the US. 

Long before ICL was taken 
over by Fujitsu, it had come to 
depend on the Japanese com- 
pany for toe most important 
chips in its computers, while 
Thomson relies on collabora- 
tion with JVC to make the 
videorecorders it sells. Many 
European electronics compa- 
nies also buy from Japan and 
sell under their own brand 
name products such as facsim- 
ile machines, copiers and per- 
sonal computer printers. 

The third challenge stems 
from the rapid growth of local 
EC production by non-Euro- 
pean electronics manufactur- 
ers. Indeed, in sectors such as 
semiconductors, computer 
printers and mobile telephone 
equipment, many of the big- 
gest investments in Europe are 
being made by Japanese and 
US lympwiyi 

At the same time, European- 
owned producers including 
Philips and Thomson have 
been rapidly shifting the man- 


ufacture of less sophisticated 
electronics products out of 
Europe to the Far East - 

Ironically, the growth of for 
eign-owned plants in Europe, 
particularly those belonging to 
Japanese companies, has been 
encouraged by EC anti-dump- 
ing and local content policies. 
By discriminating against 
imports, these have given Jap- 
anese companies a strong 
incentive to produce locally. 

Furthermore, antidumping 
duties have led to increases in 
the prices of many of the prod- 
ucts on which they have been 
imposed, boosting Japanese 
profits on sales in the EC. 

The steady influx of inward 
investments Is likely to mean 
that an increasing proportion 
of Europe's future output of IT 
products is generated by com- 
panies which are not Europe- 
an-owned. It is also likely to 

subject European-owned com- 
panies to Increased competi- 
tion on their own doorstep. 

The growing foreign pres- 
ence appears to have been an 
accidental by-product of EC 
actions, not a deliberate aim. 
Officials in Brussels and In 
many national capitals view It 
with mixed feelings, arguing 
that foreign-owned IT manu- 
facturers will never display as 
m uch commitment as Indige- 
nous companies to developing 
Europe's technological base. 

Nonetheless, European pol- 
icy is likely to find it hard- to 
take account of these trends, 
which reflect both the weak- 
ness of European producers 
and structural changes In an 
industry for which national 
and regional boundaries are 
steadily losing importance. 
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measures up to desktop power 


Power on your desk 

The Tblip nb286 offers you the capabilities 
of desktop power with screen performance to match. 
Our Intelligent Colour Interpreter allows further 
flexibility for you to run VGA colour programmes, 
(not possible on many portables), as it will 
automatically convert the colours into 32 grey shades. 
With the versatility of expanding the memory to 8Mb 
on the motherboard the Tblip notebook measures up 
to the power of your desktop. 

Practicality in the Held 

Weighing in at 3-6Kg (including battery 
pack) and measuring close to A4 size, the Tulip nb286 
will fit easily into your briefcase giving you true 
computing power on the move. 

With a battery life of 3 l A hours and a host of power 
saving features the Tblip nb286 will be ready to use as 
and when you need it. 

The lUlip Notebook. Powerful on the 
desk. Practical in the field. 
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Leading European-owned computer makers are struggling for profitability, says Alan Cane 

Newcomers pose a challenge to the big battalions 


EUROPE’S computer 
manufacturers last month 
decided that International 
Computers QCL), now part of 
the Japanese Fujitsu group, 
was no longer a fit member of 
their small and exclusive club. 

They announced that the 
UK- based computer manufac- 
turer bad been asked to leave 
the European Information 
Technology Round Table, a 
lobby which for more than a 
decade has sought to represent 
the interests of European IT 
suppliers in matters of high 
policy. It was important, they 
argued, that the group should 
consist of companies which 
were “truly European-owned". 

The decision, and the think , 
lng behind it, goes some way to 
explaining what is wrong with 
the European computer indus- 
try and why it seems to be 
facing inevitable decline. 

The reasons include: 

• Vulnerable, fragmented 
markets which afford poor 
economies of scale, 

• Preoccupation with Euro- 
pean ownership and “national 
champions'', at odds with the 
emerging pattern of the world 
computer industry. 

• Shortage of capital to fund 
research and development 

• Shortage of large scale pro- 
jects on which to whet systems 
integration skills. 

• Enthusiasm for protection 


from Brussels in the face of 
strong US and Japanese com- 
petition. 

• Slowness to respond to 
major industry trends - espe- 
cially “open" systems. Ironi- 
cally, ICL, even before the 
Fujitsu takeover, was virtually 
the only European company 
making respectable profits 
from its computer operations. 


their realisation. And, despite 
being a comparatively small 
player in world terms, it has a 
strong position in niche mar- 
kets including retailing and 
local authority systems. 

By comparison, leading 
European-owned companies 
are struggling for profitability. 

Siemens, the German elec- 
tronics giant, was profitable in 


ICL, even before the Fujitsu takeover, 
was virtually the only European 
company making respectable profits 
from its computer operations. It is in 
many ways the model of what a modern 
computer company should be 


It Is in many ways the model of 
what a modern European com- 
puter company should be. It 
has achieved a good match 
between expenses and sales. It 
has moved substantially to 
open systems, combinations of 
hardware and software which 
make it easy to connect 
together computers from differ- 
ent manufacturers and run 
software from different suppli- 
ers. 

It maintains its own hard- 
ware and software design capa- 
bilities while taking advantage 
of Fujitsu's microelectronic 
manufacturing expertise for 


computers until 1990 when it 
took over the ailing Nlxdorf 
Computers, spinning off the 
computer interests of the two 
companies into Siemens 
Nlxdorf Information Systems. 
After absorbing Nlxdorf s huge 
losses, the new company Is not 
profitable, but Siemens hopes 
It will be In the black within 
two years. 

In the meantime, it has no 
further plans for large-scale 
acquisitions In Europe: “Sie- 
mens alone is not able to solve 
the problems of the European 
computer industry." Mr Her- 
mann Franz, Siemens’ chief 


corporate strategist, told the 
Financial Times recently. 

Olivetti of Italy, which at 
one time seemed Europe’s best 
hope for a leading position in 
personal computers, Is strug- 
gling to bring expenses In line 
with slowing demand for its 
products. 

It is still profitable, but at a 
much reduced level compared 
with earlier years. Seven thou- 
sand jobs are being trimmed 
from the workforce and manu- 
facturing operations rational- 
ised as part of a strategic plan 
to restore competitiveness. 

Groupe Bull of France, 
(whose international arm, Bull 
HN is part owned by Hone- 
ywell of the US and NEC of 
Japan) which lost a record 
5376m In the first hall of the 
year, has announced a plan of 
“acceleration and transforma- 
tion" to restore the company to 
the black by 1992. Analysts 
believe that to be an ambitions 

aim. 

The pia« calls far a substan- 
tial reduction in costs through 
plant closures, staff reductions 
and the introduction of a single 
group organisation for 
research, development, design 
and manufacture. 

Most surprising, perhaps, 
Philips of Holland announced 
that losses for 1990 would be 
more than Elba, chiefly in its 
semiconductor and computer 


systems divisions. Its plans for 
recovery include large scale 
redundancies and moves to 
open systems. 

The cause of what Mr Vitto- 
rio Cassoni, managin g director 
of Olivetti, describes as “the 
most disruptive crisis*’ In the 
life of the information technol- 
ogy industry i a a fundamental 
restructuring of tbe global 

Siemens was 
profitable in 
computers until 
1990 when It took 
over the ailing 
Nlxdorf Computer 

computer Industry. 

The advent of low cost but 
very powerful computers based 
on the latest design of micro- 
processors has caused a 
schism. On one side Is the 
“old” industry, manufacturing 
and marketing high cost, high 
margin mainframe and mini , 
computers chiefly through an. 
extensive direct sales force. 
The “new” industry, on the 
other hand, comprises a heter- 
ogeneous group of companies, 
some of which manufacture 
hardware and others which 
take those products, add value 
in the shape of specialised soft- 


ware and market them to cus- 
tomers. 

The manufacturers in the 
new industry build systems 
from freely available compo- 
nents to Industry-agreed 
designs. Gross margins are 
narrow but products are mar- 
keted through “channels" - 
distributors and dealers - 
rather than a direct sales force. 

For example, Compaq, a hig h 
performance personal com- 
puter manufacturer which is a 
founder member of the new 
industry, sells exclusively 
through dealers. 

International Business 
Machines, the world’s leading 
computer manufac t urer and 
the embodiment of the old 
order, has been wmirin^ streim- 
dus efforts to align Itself with 
the new industry parameters 
and has had to follow Com- 
paq's example. Now it too, 
markets personal computers 
only through the distributors 
ami dealers. 

The strategic plans that 
Europe's manufacturers have 
been rolling out over the past 
few months are designed to 
enable them to make the 
change from old industry to 
new. before they collapse under 
tbe weight of their own super- 
structures. 

Mergers or acquisitions to 
achieve economies of scale 
have been seen as oik way for- 


The fastest in the family 


It's no myth but a fact. There's a new high 
performance member in the range of 
Hewlett-Packard LaserJet printers - the 
HP LaserJet IllSi. 

It flys through your work at up to 16 pages 
per minute. Whilst its two 500 sheet 
input trays make having to continually 
reload a thing of the past. 

Vet it doesn't sacrifice quality for speed. 
The HP LaserJet IllSi prints with 
Resolution Enhancement Technology and 
a new microfme toner to form the 
sharpest letters ever. 

You can choose to have high speed direct 
connections to your Novell or 3 Com 
LAN's and double-sided printing. As well 
as true ADOBE PostScript,’ 


The new HP LaserJet mSi builds on the 
existing capabilities found in the 
HP LaserJet m family. Including HP PCL5, 



the industry leading printer language 
with scaling of fonts to virtually 
unlimited size and faster graphics. And, 
as a member of the HP LaserJet family, its 
reliability is backed by a one year on-site 
warranty. 

To keep one step ahead, ring our Customer 
Information Service on 0344 369369. 

•Adobe and PostScript are registered trademarks 
of Adobe Systems lue. 
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ward but these have never 
proved easy in tbe European 
cockpit 

ICL’s deal with Fujitsu was 
only concluded after talks with 
its European competitors, Oli- 
vetti in particular, had fallen 
through. Siemens 1 merger with 
Nlxdorf was seen as represent- 
ing German pressure for a Ger- 
man solution to Nixdorfa prob- 


SEMICONDUCTORS 


Area of special 
strength 


THE Japanese have captured 
the market for memory chips. 
The Americans hold a com- 
manding position in micropro- 
cessors, the brains of comput- 
ers. 

What, if anything, are Euro- 
peans good at? 

A clue was provided in a 
recent market survey by Data- 
quest, the high technology con- 
sultancy. The survey showed 
that European-owned compa- 
nies Increased ttiwtr interna- 
tional semiconductor market 
share to 105 per cent last year 
from 9.5 per cent in 1989. Most 
of the growth was achieved at 
home. The companies’ share of 
the European market was 302 
per cent last year, an increase 
of 1.7 per cent over 1989. 

One of the reasons for the 
increase was the sharp fall in 
the price of memory chips, 
which reduced Japan’s market 
share. But there was also some 
evidence of genuine European 
strength. Tbe Europeans’ suc- 
cess came not from their skills 
in any particular type of drip, 
but rather from the power of 
some of the local industries. 
Europe is still strong in con- 
sumer electronics, with compa- 
nies like Thomson of France, 
Philips of the Netherlands 
Nokia of Finland. 

The consumer electronics 
companies were boosted by 
last year's World Cup, which 
increased the demand for tele- 
vision sets and video cassette 
recorders. European chip man- 
ufacturers supplying these 
industries benafitted too. 

Europe also boasts- strong 
tBlfiCn minnnlreiHrinc organisa- 
tions such as Alcatel of France, 
Semens of Germany and Erics- 
son of Sweden. Telecommuni- 


Europe’s transport 
and power supply 
industries are 
large consumers 
of semiconductors 
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European chip 
also benefltted 


cations equipment contains an 
increasing quantity of com- 
puter chips. 

There are other European 
Industries which have provided 
a boost to local semiconductor 
manufacturers. Mr Jim Eas- 
tlake of Oataquest says that 
Europe's transport and power 
supply industries are large con- 
sumers of semiconductors. 

makers have 
from factory 
automation and semiconductor 
purchases by the car industry. 

Europe's chip makers have 
other causes for satisfaction. 
The merger of Italy’s SGS and 
Franoea Thomson has proved 
an organisational success. Sie- 
mens has won a healthy slice 
of the market for dynamic ran- 
dom access memory (D-Ram) 
chips, the fundamental budd- 
ing block of the electronics 
industry. Despite these sue- 
Europe's chip numnfpc. 
turers have serious worries. 
The first is that their growing 
market share has not been 
matched by a corresponding 
growth in profitability. 

The electronic components 
vision of Philips, Europe's 
ading chip maker, lost 
FI 125m (576m) in 1989. Last 

year, tee company announced 

a sig n ificant scaling back of its- 
conductor ambitions. It 
said that it was stopping pilot 
production of one-megabit 
static random access memory 
(S-Ram) chips, in which it had 
invested mare than FI ibn 
<$0O6m) since the mid-1980s. It 
also resigned as the leader of 
the S-Ram project of the Joint 
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lem rather than commend* 1 

^The time for large scale 
mergers between Europe** 
companies seems to be over. 
Each of the European ptay*» 

has set out its battle plan 
intends to go it alone, at least 
for the time being. But to the 
long run they may have to fol- 
low ICL’a example. 




European Submicrtm Silicon 
(Jessl) initiative, Europe's most 
important semiconductor 
research programme. 

Mr Bans Friedrich, director 
for special semiconductor prtF 
jects at Siemens, concedes that 
his company's memory busi- 
ness makes no money. SGS- 
Thamson barely breaks even. 

Also of concern is the inva- 
sion of the Europeans’ home 
territory by a host of US and 
Japanese chip companies. 
Motivated by a desire to be 
put of post-1992 Europe, to tap 
into a large market, and to 
avoid protectionist measures, 
outside Investors are busily 
constructing chip plants 
throughout Europe. Fujitsu of 

The consumer 
electronics 
companies were 
boosted by last 
year’s World Cup 

Japan is building a plant In the 
north of England joining Its 
compatriot company NEC, 
whichis already established in 
Scotland. Intel of the US has 
chosen the Republic of Ireland 
as its manufac turing base, Mit- 
subishi and Hitachi, both of 
Japan, are setting up in Ger- 
many. Texas Instruments of 
the US, which is already pres- 
ent in Europe, is building a 
new factory in Italy. 

The new plants do not pose a 
direct threat to the European- 
owned companies. Apart from 
the Intel plant, all the factories 
will manufacture D-Rams, an 
area in which only Siemens Is 
active. Few doubt, however, 
that they will eventually man- 
ufacture other, more complex, 
chips in Europe. Mr Takao 
Negishi, European director of 
the Electronic Industries Asso- 
ciation of Japan, says: "That's 
the common Japanese 
approach, to go for a segment 
of the market in which they're 
strong and then afterwards 
spread their product range." 

The new arrivals, together 
with long-established US cam- 
nudes like Motorola, present 
European-owned manufactur- 
ers with another dilemma: 
should they be allowed to par- 
ticipate in programmes such as 
Jessl and other publicly-funded 
projects such as Esprit? 

ICL, the British computer 
maker, was expelled from the 
European Information Technol- 
ogy Round Table, an Influen- 
tial lobby group, last month 
because the company Is now 80 
per cent owned by Fujitsu of 
Japan. Jessi is still debating 
whether ICL should be permit- 
ted to retain its membership. 
But IBM of the US has also 
been allowed to participate in 
Jessi projects and there are 
signs that other fbreign-owned 
companies may be admitted. 

Mr Rahnondo Palette, Jessi’s 
president said last year that 
the programme was not a for- 
tress. “If foreign companies 
make a strong c ommitm ent to 
research in Europe, have their 
factories in Europe and if those 
factories face the same condi- 
tions that European companies 
face, I think it would be right 
for the Jessi board to consider 
allowing those companies to 
poxtietpstfi," 

Philips agrees that if compa- 
nies do research and develop- 
ment In Europe, as well as 
ma n ufactu ring , the nationality 
of their ownership should ntrt 

Palpation in 
publicly-funded programmes. 

Michael Skaplnker 
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DEREGULATION of telecoms 

A variety of responses 


e tTTT* " *^5 / ■ 


DEREGULATION 0 f 
telecommunications networks 
began in the US as a response 
to the Inability of a monopoly 
to cope with rapid change. 

Competition in teleco mmuni - 
ca tions had become essential 
to support an economy increas- 
mgly driven by information 
instead of production, 

In the past decade the con- 
cept has spread across Europe 
where it has had a different 
response in different countries 
Britain has been the European 
leader, yet so far even here it 
ran hardly be said to have 
been a complete success. 

Privatisation began to 
change the culture of British 
Telecom, but most have seen 
BT as a reluctant participant 
in the revolution rather thnn 
its leader. 

Its David and Goliath battle 
with the much smaller Mer- 
cury has brought the latter a 
significant minority share of 
corporate business transat- 
lantic and trunk routes. 

But the pricing formula 
imposed on BT has done noth- 
ing more than restrict it from 
obvious exploitation ot its posi- 
tion as a virtual private 
monopoly across most of the 
market 

BT has not been forced by 
competition into a general low- 
ering of prices, according to Mr 
Andrew Johns of National Util- 
ity Services, which monitors 
telecomm imications and other 
utilities on a world-wide basis. 
He says the UK is still an 
expensive country in which to 
make local calls. 

Oftel, the industry watchdog 
headed by Professor Bryan 
Carsberg, is generally thought 
to have had only limite d suc- 
cess in making BT more com- 
petitive. 

Now deregulation is into a 
new phase. A White Paper on 
the duopoly review was expec- 
ted to introduce a virtual 
free-for-all for entrants to the 
network. 

It Is uncertain how many of 
those companies which aspired 
to being the third Remised car- 
rier will want to join with no 
guarantee of survival. 

One possibility is that new 
alternative carriers with their 
own lines, such as British Rail 
and the utility companies, will 
start to run trunk call services. 
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while the cable television com- 
panies and Regional Bell Oper- 
ating Companies will operate 
some local services. 

But new legislation will not 
bring a sudden end to BT’s 
• dominance. This will depend 
on the ability of competitors to 
teke a sizeable proportion of 
bt s local customers. Mobile 
systems, personal communica- 
tions networks and cable may 
be the means of achieving this. 

The UK has been ahead of 
the European Co mmission in 
its thinking on deregulation, 
but it was the Commission's 
1987 Green Paper which 
formed the blueprint for tele- 
communications within the 
Single Market 

Most of its proposals have 
either happened or are going to 
happen, according to Mr David 
Ruxnble, a director of telecom- 
munications experts PA Con- 
sulting. 

But in most of Europe the 
Co mm ission’s directives have 
not been warmly welcomed. A 
policy of ensuring minimum 
provision of a universal phone 
service has generally been 
favoured over the need for 
technological progress and 
greater competition. 

State monopolies have used 
the social policy argument to 
prevent attempts to upset the 
status quo. In most countries, 
that resistance looks unlikely 
to be overcome quickly. 

The Commission backed off 
requiring an end to monopoly 
state control of voice services 
and permitted telecommunica- 
tions regulators to remain 
under the wing of government. 

So France decided to keep its 
telecommunications network 
state-owned, partly because the 
government was convinced it 
could ran a monopoly more 
efficiently than it could man- 
age a competitive environment 
and partly because of strung 
trade union lobbying: 

The French government still 
uses the price of phone calls as 
a way of intervening In the 
market to control inflation. 

Advocates of the French 
approach argue radical re- 
structuring is unnecessary and 
point to France's considerable 
technological advances of the 
past decade under a monopoly, 
especially in converting to digi- 
tal systems and in promoting 

PHILIPS 


videotex. In response it could 
be said that centralised control 
has meant France has lagged 
in some Important areas such 
as mobile phones. Also some 
would argue that it was only 
the threat of competition 
which pushed France Telecom 
Into a progressive strategy. 

All the other European coun- 
tries have so far followed the 
French rather than the British 
example in running their main 
network. But the Commission 
has initiated change in val- 
ue-added network services 
(VANS). The Open Network 
Provision policy says that all 
VANS providers must have 
equal access to the infrastruc- 
ture. 

How far competition in 
VANS will extend is uncertain. 
More progressive countries 
such as the Netherlands have 
been implementing the rules, 
while conservative countries 
have been reluctant. 

However, Mr Bernie Clem- 
ents of management consul- 
tancy Butler Cox predicts that 
France will introduce sweeping 
liberalisation of telecommuni- 
cations, especially VANS, after 
the 1985 presidential election. 

The Commission has also 
urged member states to grant 
licences to another mobile 
operator as well as the state 
organisation. Germany and the 
Netherlands have done so and 
even otherwise conservative 
countries such as France, Bel- 
gium and Spain are proving 
compliant in this. 

This could be because, they 
view mobile systems as second- 
ary and not a potential threat 
to the main network. 

Mobile and PCN - the new 

personal communications net- 
works based on pan-European 
digital cellular technology 
from the Groupe Spddale 
Mobile - are still unproven , 
technologies. There will almost 
certainly be some business fail- 
ures. But in the next decade 
they could make a substantial 
impact on state monopolies. 

Then there may be backpe- 
dalling on liberalisation. This 
may be starting to happen in 
Germany, which has been a 
keen deregulator in the past 
few years. 

George Stack 


New toughness emerges 


IN ITS struggle to sRm down 
and return to profitability, 
Fhffips, the Dutch electronics 
group, has concentrated on its 
loss-malting computer and 
semiconductor divisions. 

Under Its new president, Mr 
' Jan Tfanmer, the company has 
moved quickly to cat thou- 
sands of jobs, pull out of 
unprofitable areas of the infor- 
mation technology business 
and close down expensive, 
prestigious research projects. 

Mr Thinner, who was hastily 
made president in July after 
his predecessor had lost the . 
confidence of the financ ia l 
markets, has made clear that 
Philips can no longer afford to 


spare any “sacred cows”, 
including information technol- 
ogy, in Its search for financial 
health. 

His pronouncements were 
spurred by poor figures for 
I960 and for early 1990 which 
showed that losses in comput- 
ers and components were mug- 
ging down the overall perfor- 
mance of the Philips group, 
which is the world's biggest 
manufacturer at products rang- 
ing from light bulbs to colour 
television sets. 

Mr Timmer’s first move was 
to announce the elimination of 
nearly 5,000 jobs in the com- 
pany's information systems 
division, reducing the 15,000- 
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strong workforce by a third. In 
components, he also cut 4,000 
jobs out of a total of 35,000, 
mainly in the Netherlands and 
other parts of Europe. 

These measures, which mark 
a break with Philips' paternal- 
istic past, are probably less 
radical or surprising than the 
company’s dual decision to 
pull out of the main part of 
Jessi, Europe’s leading semi- 
conductor research project, 
and to stop pilot production of 
one-megabit static memory 
(S-Ram) chips. 

Philips, which had invested 
more than FI lbn in S-Ram 
research since the mid-1980s, 
said it saw little prospect for 
reaping profits in this sector 
because of price erosion. 

This new emphasis on prof- 
its is a change from the days 
when Philips felt duty-bound 
to stay in the vanguard of tech- 
nological developments to 
ward off Japanese and US dom- 
ination of the semiconductor 
industry. 

A further sign of the com- 
pany's new policies was its vir- 
tual withdrawal from three 
other types of components 
where Japanese competitors 
have already taken the lead in 
world, sales - liquid crystal 
displays for laptop computers, 
semiconductor lasers and 
image sensors. 

As part of Its revised infor- 
mation technology strategy. 
Philips is focusing on provid- 
ing computer networks to 
banks, industry, government 
agencies and the service sec- 
tor, areas in which it has tradi- 
tionally been strong. 

It Is also hoping to catch up 
in personal computers where 
its European market share is 
minimal. At the same time. 
Philips is increasingly pre- 
pared to buy in software and 
hardware from other manufac- 
turers to respond to customer 
demand for "open systems" 
based on industry-wide stan- 
dards. 

For the time being. Philips 
has abandoned attempts to 
arrive at partnerships with 
other computer groups, prefer- 
ring to concentrate on putting 
its own house in order. 

In January, however, the 
company reorganised its 
sprawling components division 
by placing its semiconductor 
activities into a new and sepa- 
rate product division. The com- 
pany said the new structure 
would enable it to respond 
more rapidly to changes on the 
intensely competitive semicon- 
ductor market, but analysts 
noted that it would also make 
it easier for Philips to transfer 
its semiconductor business i 
into a joint venture or partner- 
ship with another manufac- 
turer. 

Ronald van de Krol , 


DEREGULATION of 
telecommunications equipment 
has advanced in parallel with 
deregulation of the networks 
across most of Europe. It has 
been similarly spasmodic. 

Deregulation of supply is 
hoped to bring benefits to the 
user in wider choice and lower 
prices and to the supplier in a 
larger, more unified market.lt 
is generally agreed the first 
objective can be achieved; but 
the second is more doubtful. 

A unified market depends 
entirely on the will of the 
European member states to 
implement the new rules; and 
even if It is achieved it is 
debatable whether European 
manufacturers will benefit. 

For the consumer, the UK is 
now a model market - anyone 
con go into a high street shop 
and choose his own phone, 
answering machine or fine from 
a range of manufacturers. 

Until the mid-lBBOs all equip- 
ment had to be supplied by 
British Telecom; after that the 
rules changed rapidly, from BT 
having to approve the equip- 
ment to a virtually free mar- 
ket. 

There are now more than 500 
types of phone available in the 
UK, many of them marketed by 
small companies, and they are 
much cheaper than five years 
ago. 

The rest of Europe has been 
happier to copy tbe UK In this 
respect than to allow competi- 
tion between carriers, but the 
picture is still patchy. 

In Germany, the Netherlands 
and Spain deregulation of the 
equipment market has been 
introduced. But in France only 
tbe state body can approve 
equipment and it has not been 
keen to grant licences to non- 
French concerns. 

France is seen as the main 
conservative, supported to 
some extent by Belgium, Italy 
and Greece. 

For manufacturers, Europe's 
once strong and profitable posi- 
tion in telecommunications 
looks increasingly under threat 
from the US and the Far East- 
ern countries. 

The UK's independent role in 
that sector is ail but extinct, 


TELECOMS EQUIPMENT 

Approach to a unified 
market is very slow 


since the takeover of STC by 
Northern Telecom and the 
merger of GPT into Siemens. 

The European Commission 
believes that deregulation of 
the market is essential to pro- 
tect Community manufactur- 
ers. 

It aims to get rid of tbe inef- 
ficiencies inherent in having 12 
separate telecommunications 
markets each with Its own 
rules and to create a single 
market on a scale comparable 
with the US and Japan. 

To achieve a genuinely open 
market in equipment supply 
requires not only an open pro- 
curement policy but also a set 
of European standards and 
mutual recognition of testing 
and certification methods. 

Neither of these is yet fully 
established, so it remains very 
hard for manufacturers to sell 
Into other Community coun- 
tries where there is an over- 
whelming tendency to buy 
home-grown goods. Tbe bene- 
fits of deregulation to manufac- 
turers are therefore still a long 
way off. 

Next year the European 
Commission’s new rules on 
open procurement are sup- 
posed to take effect. They lay 
down, among other things, 
that manufacturers from all 
member states should have the 
right to bid for contracts to 
supply new phones systems to 
public bodies within the Com- 
munity. 

Legal instruments are being 
put in place to ensure fair play. 
There will probably be major 
test cases in the next couple of 
years. 

How the new rules work in 
practice will be a major test of 
the success of tbe 1992 initia- 
tive as a whole. The main issue 
is whether 1992 will really 



Girobank customer handies account from his car 


bring an open market or 
whether it will simply make it 
easier for those from closed 
markets to penetrate open 
ones. 

The conservative faction has 
been doing everything possible 
to water down, delay or thwart 
the Commission's directives. 
Progress is being held up by 
the move of the French and 
others to challenge the Euro- 
pean Commission's political 
powers in the European Court 
of Justice. 

At the same time, the 
resumed Uruguay Round of the 
GATT (General Agreement on 
Tariffs and Trade) talks will 
provide another chance to 
muddy the waters. 

Tbe conservatism of the 
French and their aUtea is based 
mainly on a fear that tbe Sin- 


gle Market could lead not just 
to the riiomftTvWwg of internal 
barriers but to an influx of 
equipment from the US and the 
Far East 

In particular, they fear the 
impact of Japan with its ever 
more dominant position in 
advanced chip technology and 
Its cheaper production facili- 
ties. 

At the top end of the tele- 
communications manufactur- 
ing market it is globalisation 
which is now the driving force. 
It is generally recognised that 
the next generation of public 
switches will cost so much to 
research and develop that the 
manufacturer will need to gain 
at least a fifth of the world 
market to justify staying In the 
business. 

This means, in other words. 


that there will probably be 
only five players in a few 
years. Experts expect AT&T of 
the US and NEC of Japan to be 
the leaders; the others could 
include Alcatel. Siemens, Erics- 
son and Northern Telecom. 

European barriers have little 
relevance In this context since 
It is global alliances which will 
count. Without international 
partnerships in this field no 
one can survive. That is why 
the French Alcatel has joined 
with the American ITT to form 
one of the largest telecommu- 
nications organisations In 
Europe. 

The Commission's new rules 
seem unlikely to create a For- 
tress Europe, excluding non- 
European manufacturers from 
the Community. AT&T has 
European partners which will 
make it effectively European 
for 1992 purposes. 

Other US and Far East pro- 
ducers have taken steps to 
ensure that they are treated as 
local companies, either by 
for ming European alliances or 
setting up a factory in a Com- 
munity country. 

But it is at tbe bottom end of 
the market that European 
manufacturers have suc- 
cumbed most seriously to 
international competition, 
mainly from the Far East. 

The worst fears of the 
French are being borne out 
here. The fax market, open to 
all comers a decade ago, today 
belongs almost completely to 
the Japanese. 

Phones could go the same 
way; more and more of 
Europe’s phones and other low- 
cost telecommunications equip- 
ment will probably come from 
the Far East, even though 
patriotism and local prefer- 
ences may impede the trend. 

The cost advantage of produ- 
cing phones in the Far East 
outweighs any tariffs; a large 

part of British Telecom’s 
phones already come from 
South Korea. 

So for manufacturers the 
risks of deregulation seem 
evenly balanced with the 
opportunities. 

George Black 
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When we launched our Laptop the critics 
loved it. 

“For sheer value for money 
theAmstradAZThas to be our best buy.” 
mmwxanvuwma 

Now it'll be even more popular. 

Because when you buy an Am s trad 
Laptop computer we'll give 'you a Canon 
Bubble Jet printer worth £345 to go with it. 

The perfect combination, but don’t just 
take our word for it. 

"The Canon BJ-lOe... 
an uktd adjunct to laptop computers." 

(PCtMOABNO 

Tffiwsnuu um 

The Amstrad ALT-386SX has a superb 
quality VGA LCD display with 32 shades of 
grey. A powerful Intel 386SX™ processor, 
running at 16Mhz. Fast access 40 Mb hard 
disk and 3 Vi" 1.44 Mb floppy drive. And 
there's a full I Mb of Ram. 

“The screen and keyboard, vital to the 
acceptance of any portable are superb. ” 

(COMPUTER MECKUT MAGAZINE) 

It has a removable rechargeable battery 
with built-in charger. 

It also has an internal auto-switching 
power supply which adapts instantly to the 
local mains wherever you ore in the world. 

And it comes with interchangeable 
keycaps for all European languages. 

mmnfmtfamm. 

The Canon BJ-lOe printer is small, light, 
and gives laser quality print. 

“Superb print qualify.” 

0>G MAGAZINE) 

It has an easily replaceable cartridge that 
contains the ink and print head which can 
print up to 460 pages. 

And thanks to the Bubble Jet technology 
it prints them all with the minimum of noise. 

"It is extremely quiet. ° 
atMuaaiBncouivmo 

So with the Amstrad Laptop and the 
Canon Bubble Jet printer you’ll have the 
perfect combination. 

And you'll have saved £345. 



£1944 £1599 £545 
£2344 £1999 £345 

Price esrtudc VAT. 
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COMPUTERS are cheap, people 
and skills are expensive. This 
basic equation triggered many 
of the seminal movements of 
the computer industry during 
the late 1980s. Some of these 
movements, including standar- 
disation, programmer produc- 
tivity, and Open Systems, have 
contributed to the rapid 
'growth In Europe of the com- 
puter services industry. 

In the early 1990s, the reces- 
sion forced companies to look 
closely at their IT budgets at a 
time when information tech- 
nology is expected to make a 
contribution to the core busi- 
ness as never before. 

Top managers no longer 
question whether these expen- 
sive people and huge infra- 
structures of computing are 
necessary. But there is increas- 
ing doubt whether these skills 


There is increasing doubt whether computer services should be provided in-house 

New premium for human brain-power 


should be provided in-house. 

Rather than “outsourcing” 
piecemeal parts of the IT 
operations, some users choose 
complete facilities mainte- 
nance, FM. in which a client 
hands over its entire 
operations to a specialist pro- 
vider and is able to wash its 
hands of the problems of find- 
ing. keeping and paying for 
those scarce IT skills. 

For all levels of the com- 
puter industry, starting with 
the user companies, the prob- 
lem of providing the right 


skills is pivotal. Staff training 
is expensive and key employ- 
ees who have grown an 
in-house mix of skills concern- 
ing a specific application, pro- 
prietary systems, or installa- 
tion. are practically 
irreplaceable. 

What you buy now matters 
less t han from whom you buy 
it For many organisations who 
used to rely on the high mar- 
gins selling boxes, the provi- 
sion of computer services could 
be their salvation. Hence the 
deliberate development of 


"value added” products, niche 
markets and services. 

Today’s ideal IT employee is 
the “rounded up” person, who 
shows an appreciation and 
understanding of business tac- 
tics and goals as well as the 
necessary technical skills. For 
highly qualified, very experi- 
enced IT people, there is often 
no career-path inside user-or- 
ganisations. It makes sense for 
them to seek the challenges 
and rewards of working for 
third-party skills suppliers, 
where the depth of experience 


can benefit many sites. 

Over 10 years ago, Berk- 
bamsted-based Synapse Com- 
puter Services pioneered third- 
party servicing of IBM systems 
software by forming a pool of 
rare and valuable IBM systems 
skills. Besides providing 
long-term support, its special- 
ists nurse customers through 
such tasks as upgrading from 
one operating system to 
another, an area in which very 
few user companies could sum- 
mon in-house experience. 

Synapse started exploring 


European opportunities three 
years ago, particularly in meet- 
ing the needs of large corpora- 
tions to “downsize" and imple- 
ment standards across Europe. 

Shell subsidiary Wavin, a 
large plastics manufacturer, 
used Synapse's installation 
audit service before deciding to 
devolve its operations on to 
Unix machines, establishing 
centres in Denmark, Holland, 
the UK, Germany and France. 

Another company which 
puts great emphasis on the 
long-term “business partner- 


ship" is Olivetti Systems and 
Networks. Across Europe, 40 
per cent of OS&N's revenue 

comes from services. 

In the OK, Barclays chose 
third party maintenance from 
Olivetti S&N when seeking 
economies erf scale in maintain- 
ing move than 200,000 pieces of 
equipment. 

Centralisation of the support 
has brought the expected bene- 
fits, plus a few spin-offs in the 
area of efficiency and smooth 
running. Barclay's Central 
Retail Services Division has 


Just followed suit 
EDS and Hoskyns have long 
backgrounds as service compa- 
nies/and particularly facilities 
managemen t (FM); the man- 
an or part of an 
organisation’s IT services, its 
a long-term relationship, and 
it’s to understand the 

business." commented Hos- 
kyns’ marketing director of 
FM, Peter Falconer. 

The large US-owned EDS 
company, for whom 100 per 
cent of revenues come from 
services, also sees a shift in 
emphasis. A broad-based spe- 
cialist in large-scale integra- 
tion, EDS has capitalised on its 
experience, providing complete 
services to its General Motors 
parent to grow its market 
share in Europe. 

Claire Gooding 


SOFTWARE ENGINEERING 

The tools of the future 


EUROPEAN companies see 
. information technology as a 
crucial part of their plans to 
meet the challenge of the new 
Europe in the 1990s. At the 
. technical level, Hiis cul- 
tivating the Kirill* to enable 
them to build new computer 
software applications quickly 
and efficiently. 

The economic changes in 
Europe coincide with funda- 
mental changes In Information 
technology. These changes 
include the way that busi- 
nesses see their use of the 
technology, the nature of the 
-computer hardware and the 
way that they build software. 

In place of a computer sys- 
tem’s traditional role as a sup- 
port for business operations, it 
is increasingly seen as a way 
to gain competitive advantage 
in the market. At the m»w 
time, distributed networks of 
smaller computers are replac- 
ing central mainframe comput- 
ers and new tools to smooth 
the software development pro- 
cess are being used. 

Computer-aided software 
engineering (CASE) is one of 
the main technologies to have 
emerged in the last decade and 
its use looks set to increase. A 
recent survey of 1,000 IBM 
computer users in the UK, con- 
ducted by the software com- 
pany Pansophic. suggests that 
the growth in the use of CASE 
tools will increase considera- 
bly In the 1990s. 

The survey shows that 70 
per cent of companies with an 
annual turnover of up to 
£100m intend to purchase 
CASE tools in the next three 
years. Currently, only 17 per 
cent of this group use CASE. 
Larger companies with turn- 
over between £100m and 
£500m will also Increase their 
use of CASE , tools. 

About 38 per cent of these 
companies use CASE and this 
will increase to 60 ps cent 
over the same period. Very 
large companies, with turn- 
over above £500m, are the 
main users of CASE (about 60 
per cent) and this sector win 
also increase (to 78 per cent). 

Bob Davies, head of Fanso- 
phlc’s UK CASE division, says 
that the changes in Europe are 
not necessarily the main rea- 
son for the growth in CASE 
usage; but they are certainly a . 
factor. “It is related to a num- 
ber of things - cost control, 
the growth in multiple hard- 
ware platforms and the desire 
to have a single standard 
development environment. 
Alongside this, users want 
their suppliers to be able to 
offer pan-European support." 

Unlike the US, Europe has a 


Computer-Aided Software Engineering 

1990 UK CASE users survey (1.000 IBM comp u ter i 
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number of indigenous hard- 
ware suppliers, each with a 
different approach. Bull iu 
France, Siemens in Germany 
and ICL in the UK all have 
established national bases end 
software suppliers have had to 
be capable of supporting as 
many of these as possible. 

In spite of moves made by 
many European hardware 
companies towards open 
systems standards such as 
Unix, proprietory systems are 
likely to remain for some time 
and customers will need to 
develop applications which fit 
both strands. Mr Davies says 
this was one of the main find- 
ings of the Pansophic survey. 

Other software suppliers 
agree. “The flexibility to tar- 
get multiple platforms has 
become very important," says 
Vic Morris, managing director 
of UK CASE supplier Software 
Generation. “Customers are 
looking for single development 
environments which can build 
applications for many differ- 
ent machine types. If you look 
at the European customer base 
it Is about 60 per cent IBM and 
40 per cent other vendors. But 
more and more computer users 
are buying from several hard- 
ware suppliers." 

Rob BaJdock, head of Ander- 
sen Consulting, the software 
arm of Arthur Andersen, sees 
the same trend; “Multinational 
companies who are positioning 
to take advantage of the new 
opportunities in Europe want 
the same software across all 
their national subsidiaries. 
They see 1992 as an incentive 
to introduce standard systems 
to increase produc tivity at the 
same time as making cross- 
border information flow 


He believes that traditional 
differences between countries 
in Europe and the way they 
build business systems are not 
as great as they were: “Large 
multinationals are no longer 
accepting the argument that 


things are different. They 
want to be able to build the 
same core application and 
atfUSt it HOT local nwniHtlnng. 
It Is a bit like an exercise in 
town-planning. Ton lay down 
a basic architecture and then 
fill in the gaps. CASE allows 
yon to do this." 

Andersen Consulting has 
adopted tills approach In its 
own development. The 
research and development for 
Foundation, its CASE product, 
is based in Nice, although the 
product is marketed world- 
wide. CGI, another French- 
based CASE supplier, has prac- 
tical examples of this 
approach. Yves Revault d’Al- 
ionnes, CGI’s director of 
CASE, cites Avis, the car 
rental company and MoSt, the 
champagne manufacturer. 
“Avis has fait™ our fj*»anri«i 
resources system and custom- 
ised it with our Pacbase CASE 
tools for its European subsid- 
iaries. And Moet is in the pro- 
cess of redeveloping all of its 
systems for Europe-wide use." 

CGI's Pacbase tools set was 
one of tiie earliest CASE tools 
to consider multiple hardware 
platforms. It can now cater for 
np to 40 different hardware 
types and many different com- 
binations. “There are many 
customers who generate appli- 
cations for, say, IBM and Bull 
in France or DEC and ICL in 
the UK," M. d’ Alio ones says, 
suggesting that European har- 
monisation may spread to 
CASE technology. 

CGI, along with British Tele- 
com in the UK. has been 
appointed to help devise a 
common approach to CASE 
methodology under the aus- 
pices of the European Eco- 
nomic Commission. The proj- 
ect, called Enromethod, aims 
at synthesising a common set 
of tools and a vocabulary for 
comparing CASE across the 
European countries. 

CASE methodology lays 
down basic principles of 


OLIVETTI 


Double-barrelled attack 


BERLIN was chosen by 
Olivetti as the location for last 
month’s launch of its new per- 
sonal computer range in a 
move designed to underline the 
company’s character as a 
“European" producer. 

Olivetti is admittedly one of 
the very few European com- 
puter makers now making lap- 
tops in Europe, a fact it took 
pains to underline in its glossy 
launch. 

But being a European com- 
puter producer is no bed of 
roses at present, given the 
pressures facing the industry, 
which has had to fend off par- 
ticularly acute US and Japa- 
nese competition on its home 
turf over the past year. 

Olivetti has been fighting 
from the difficult terrain of an 
overvalued currency - notably 
against the dollar and the yen 
in the first half of 1990 — and 

crises in some of its key mar- 
kets. _ __ 

With 80 per cent of manufac- 
turing based in Italy, which 
had infla tion of <L5 per cent 
last year, the company has also 
been squeezed on the cost skfe. 

The group performed well in 
Europe, where its 8.7 per cent 
sales growth, excluding Italy, 
was roughly in line with fore- 
casts for the continent as a 
whole last year. But non-Euro- 
pean markets were a “real dis- 
appointment", according to Mr 
Vittorio Cassofli, its managin g 

< **'flbecrlsis in the US banking 
industry, an important Olivetti 
customer, and economic 
decline in Canada and Austra- 


will be reflected in Olivetti's 
1990 earnings, which will be 
released in late April. “We are 
in profit, but there has been a 
compression of margins com- 
pared with the previous year", 
Mr Cassoni says. 

Nevertheless, the company is 
proud to have remained in the 
black after net earnings of 
L202.8bn in 1989. “We have 
done pretty well compared 
with most of our competitors,” 
he says. 

Being a European 
computer producer is 
no bed of roses at 
present 

Mr Cassoni recognises that 
the year ahead will be no 
easier, with the Gulf war hav- 
ing added a further element of 

uncertainty to an already 
cloudy picture. 

But although demand for 
personal computers in Europe 
is expected to fall below the 13 
per cent recorded in 1990. he 
still expects some growth, 
albeit no longer in double fig- 
ures. 

Olivetti has decided on a 
harsh reduction in costs, nota- 
bly through job losses, and a 
further emphasis on technolo- 
gies for which demand is ris- 
ing, as its twofold response to 
the harsher circumstances 
ahead. 

The 7,000 job losses due this 
year, which will reduce total 
employment to some 47,000, 
represent “a big programme", 


mgs as redundancy costs are 
absorbed, be says. But despite 
the sensitivity of the negotia- 
tions with the unions and gov- 
ernment, Mr Cassoni is pleased 
that matters were settled in 
just two months, and he 
stresses that no more big cuts 
are due. 

As for products, the empha- 
sis at Olivetti’s Systems and 
Networks division is now 
firmly on non-proprietary 
“open systems” technology, 
which allows common software 
to be used on a variety of man- 
ufacturers’ machines. 

Meanwhile, Olivetti Office, 
the subsidiary concentrating 
on mass-market personal com- 
puters and office equipment, is 
also pushing ahead with 
devices such as PCs, laptops 
and non-impact printers, “for 
which demand is rising", says 
Mr Cassoni. 

Together, products based on 
technologies for which demand 
is growing are expected to 
account for 66 per cent of total 
group revenues after 1992, com- 
pared with 43 per cent in 1989 
and 48 per cent last year, the 
company forecasts. “It’s a race 
we have to win. as that’s what 
leads our growth’*, explains Mr 
Cassoni. 

Europe win he the focus of 
that contest. Olivetti is step- 
ping up efforts to protect its 
position, as Europe is where 
Mr Cassoni expects US and 
Japanese competition to be 
toughest this year. "We must 
continue to gain market 
share”, he says. 


design and procedure for the 
development of software appli- 
cations within the scope of the 
software life cycle. Each coun- 
try has its own approach, 
backed by individual national 
governments. The UK has the 
SSADM method and France 
has a mIIph m«Hw. m. 

d’Allonnes says that Eoro- 
method will bring these 
together so that computer 
users can make comparisons. 

The project is still In the 
early stages, however, and is 
unlikely to have any 
short-term influence on com- 
panies* plans to waiw me of 
CASE to farther their Euro- 
pean ambitions. What is dear 
is .advanced CASE tools have 
an important role in building 
systems which will meet the 
challenge of greater interna- 
tional competition in the 
1990s. Those companies which 
do not take note of this could 
find themselves left h»himi_ 

Phil Manchester 


STANDARDISATION 


Mainstay for profit 


BEHIND the public image of men in white 
lab coats arguing over the latest process 
control chip or a new-fangled telephone 
wiring system Is a process which the 
European IT Indus try sees as the main- 
stay of Its future profitability. 

The industry has pioneered the develop- 
ment of “open systems" computing in an 
attempt to defend Its market against US 
and Japanese manufacturers. 

The concept of open systems - in 
which computer hardware is built to a set 
of common standards so that equipment 
from one manufacturer can work with 
that from another and software can be 
shifted between machines - has become 
almost synonymous with Unix, the com- 
puter operating system devised by AT&T, 
the American telephone company. 

And as a result, its name has been* 
blackened over recent years by the emer- 
gence of two separate groups intent on 
pursuing diffe rent developments of Unix 
and so negating the Idea of one common 
standard. “The growth of the market as a 
whole has been slowed down by the 
so-called Unix wars by at least a year,” 
says Mr John Lomas, a member of the 
corporate strategy group of Olivetti 
Systems and Networks, of Ivrea, Italy. 

However, Mr ramas, who is also chair- 


man of the steering committee of Unix 
International, one of the two Unix groups, 
believes rumours of their difference have 
been greatly exaggerated. 

With the EC recommending that all 
national governments should adopt open 
sy s te ms, Unix found an early place in the 
balls of government power. But over the 
past year many companies have also 
begun to Include a specification for open 
systems in (heir procurement documents. 

The advantages are obvious: a company 
could buy a system from, say, Siemens or 
ICL, and If Bull or Olivetti, were then to 
produce a more powerful piece of hard- 
ware, the company could buy the updated 
system and transfer (he software directly 
from the old. computer to the new one. 

But although it is the European manu- 
facturers that, pushed for the introduction 
of open systems, implementation of the 
concept has brought as many headaches 
as solutions. Because open systems reduce 
computing equipment to a series of com- 
modity products, price becomes a domi- 
nant factor In purchasing decisions, and 
computer makers have to fight bard to 
develop the extra bell or whistle that will 
mean its products are favoured rather 
than' those of its competitors. 

“Users are better off but manufacturers 


are in a terrible mess,” confirms Mr 
“Here in Italy we can’t sit down 
and say let’s do We have to talk to X/ 
Open and see wbat the rest of the indus- 
try is lilt ing and then build on that. And 
we have to make sure our ’value added* is 
not becoming a commodity.” 

Although “open systems" is a term 
coined by the computer industry, it is one 
that applies across many other fields of 
electronic technology such as consumer 
products - users and manufacturers alike 
remember the anguish caused when they 
backed the wrong VCR standard - and 
tdecommunications. 

The need for common European tele- 
communications standards has led to the 
setting up of the European Telecommuni- 
cations Standards Institute (Etsl), in Nice. 

It is now considering standards for 
cordless telephones, mobile radio and per- 
sonal communications networks. But the 
most widely publicised feat of collabora- 
tion has been in the development of the 
standard for a pan-European, cellular 
radio service, which wfll come into opera- 
tion in July thk year, enabling f v r driv- 
ers to use the same earphone as they drive 
across frontiers. 

Della Bradshaw 


At some point today, you’re likely to hear someone utter the cry of defeat below. 


The only question is, how many times. You may hear it ricochet through the corridors 


of your company. You may hear it from a supplier or competitor. And be careful. 


Let your guard down and you may hear it from the most damning place of all. 


Yourself. Impossible. The early warning sign of submission and surrender. A sign you’re 

IMPOSSIBLE. 


talking to the wrong person at the wrong company. Should you hear this word 


or any of its malignant offspring - unfeasible, impractical, incompatible, unsolvable, 


insurmountable - stop everything. And do whatever it takes to eradicate their 


prefixes. By all means, understand the meaning of the word. But never forget that 


success belongs to those who consistently refuse to accept it. The difference between 


what can’t be and what can be has absolutely nothing to do with the problem itself. 


Bull ii a computer company. We help big companies and small companies and governments around the world raise productivity, c j| m 
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The onward march of televlsiofi: from the 1836 sot shown a! London's Olympia (left) to a Wgh-doflrrfHon TV (right) 

HIGH-DEFINITION TELEVISION 


The attractions of clarity 


AT a lavish reception in the La 
Defense district of Paris, last 
month, Thomson of France 
launched a $7,000 television 
set, aimed at keeping the com- 
pany and Europe at the fore- 
front of the consumer electron- 
ics business. 

The set provides clearer pic- 
tures than those hitherto avail- 
able, although it still falls 
short of the standards expected 
from high-definition television 
(HDTV). Fully-fledged HDTV, 
which Thomson Consumer 
Electronics believes is crucial 
to its long-term future, is 
expected to be available by the 
middle of the decade. 

The company’s commitment 
to HDTV is shared by the 
French and Dutch govern- 
ments, as well as by Thom- 
son’s competitor, Philips of the 
Netherlands. The two compa- 
nies and their governments are 
devoting about $4bn to HDTV 
research. 

Despite their success in 
developing a European high 
definition standard, few out- 
side the two companies are 
optimistic about their chances 
of success. 

The threat to Europe’s high- 
definition hopes takes three 


forms. The first is the absence 
of broadcasters willing to 
transmit programmes in the 
Mac system which has been 
adopted as the European stan- 
dard. Mac was originally devel- 
oped by researchers at 
Britain's Independent Broad- 
casting Authority. A European 
Commission directive requires 
all satellite broadcasters to use 
tha D2 -Mac system, tho half- 
way stage to HD-Mac, the pro- 
posed high-definttlon norm. 

In spite of the directive, 
which was adopted in 1987 and 
which is due for renewal next 
year, most European satellite 
broadcasters nM imaHng tech- 
nology. Mr Rupert Murdoch’s 
Sky Television broadcasts from 
the Astra satellite in PAL, the 
system currently in use in the 
UK, Germany and much of the 
zest of Europe. 

The only French stations 
broadcasting in D2-Mac are the 
Canal Plus pay television ser- 
vice, a pop music channel »nd 
a culture channel. 

The most committed Mac 
broadcaster was British Satel- 
lite Broadcasting which used 
D-Mac, the UK version of 02- 
Mac. Last year, Mr Ronald 
Blunden, a senior vice presi- 


dent of Thomson Consumer 
Electronics, said: “We knock 
on wood every morning, 
praying that BSB will be suc- 
cessful. If they go down, the 
Mac standard will go down.” 

BSB did go down late last 
year, merging with Sky. The 
merged company will broad- 
cast in PAL and some observ- 
'ers think that the Mac stan- 
dard has probably gone down 

The set provides 
clearer pictures than 
those hitherto 
available 

with it. 

In spite of Mr Blunden’s dra- 
matic claim last year, however, 
Thomson Insists that D2-Mac 
and HD-Mac still have a future. 

The advantage of the system, 
Thomson says, is that It Is 
compatible with Europe’s exist- 
ing standards. Thomson’s new 
set has 1,250 horizontal lines, 
exactly double the number on 
existing European screens. 
This means owners of 
new Thomson sets can con- 
tinue to receive broadcasts in 
PAL or Secam, France’s con- 


ventional system, as well as in 
D2-Mac. Fully-fledged Euro- 
pean HDTV will also have L250 
lines. 

By contrast, the only other 
HDTV system already in use, 
Japan’s Muse, is incompatible 
with the older television stan- 
dards throughout the world. 
That HD-Mac does not require 
Europe's television owners to 
throw their exfaHng sets away 
is one of the most important 
arguments in its favour. Its 
defenders say. 

Muse might be incompatible 
with current standards in 
either Europe, the US or 
Janan. but the Jananese still 
represent the second major 
threat to Europe's hopes. 
Japan’s great advantage is that 
it has bean working on HDTV 
for 15 years longer than the 
Europeans, who only began 
developing Mac in 1986. 

japan is also assisted by the 
close collaboration between 
electronics companies, the gov- 
ernment and NHK, the coun- 
try's broadcasting organisa- 
tion. NHK has been 
transmitting an hour of HDTV 
every day since June 1989. The 
broadcasts, which include 
opera, sport, travel and fash- 


ion, can be seen on sets in pub- 
lic places and department 
stores around Japan. 

At the end of this year or the 
beginning of 1992 NHK hopes 
to negin broadcasting eight to 
10 hours of high-definition pro- 
grammes every day. Japanese 
consumer electronics compa- 
nies have already begun to sell 
folly-fledged HDTV sets. As the 
sets cost YJLSm, with a HDTV 
decoder going for a further 
YL&m, the companies do not 
expect many takers. 

AD these developments, how- 
ever, are providing Japanese 
consumer electronics compa- 
nies with valuable experience. 
Even If Europe's standard does 
eventually take off, the Japa- 
nese believe they will have 
acquired sufficient expertise to 
manufacture HD-Mac sets. 

The third threat to Mac’s 
prospects comes not from 
Japan, but from the US, which 
has barely any presence in the 
consumer electronics industry. 
The Federal Communications 
Commission will select an 
HDTV system for the US from 
five contenders. A consortium 
Which includes T hnmanm and 
Philips is one of the applicants. 
The winning system, however, 
is likely to be more sophisti- 
cated than either Muse or HD- 
Mac. 

A recent French report, pro- 
duced by a thfok tank attached 
to the foreign ministry, said 
that the US developments 
could make Mac redundant 
The French government how- 
ever, reaffirmed its Support for 
D2-Mac, saying that a more 
highly developed system would 
take many years to develop. 

The European Commission's 
satellite brcutdcasting directive 
cornea up for renewal next 
year. Some voices within the 
Commission are calling for the 
d i rect iv e to be strengthened to 
ensure that all satellite broad- 
casters use D2-Mac including 
those transmitting from Astra. 
Others, however, seem pre- 
pared to accept that Europe's 
b rave new standard has failed 
to rally enough troops. 

Michael Skaplnker 


CONSUMER ELECTRONICS 


Power of entertainment 


And everything to do with the manner in which you go about solving it- Attack a problem 


with persistence, determination and inspired thinking and you will solve it. No matter how 


many people before you tried and failed- Believe that no problem is impossible and no 


problem will be- The only thing that should ever be impossible is believing anything is 


impossible. Get so busy solving a problem you have no time to realize how Herculean 


POSSIBLE. 


SCEPTICISM over the 
prospects of a European high 
definition television system 
should not obscure Europe's 
success In consumer electron- 
ics. 

In Thomson of France and 
Philips of the Netherlands, 
Europe boasts consumer elec- 
tronics manufacturers in the 
world’s top four. Smaller play- 
ers Hhe Nokia Of Finlan d and 
Amstrad of the UK have also 
managed to establish them- 
selves in a fiercely competitive 
market. 

Together with Matsushita of 
Japan, Thomson and Philips 
are the world’s largest makers 
of colour television sets. Hr 
John Bird of BIS Mackintosh 
estimates that Thomson and 
P hilip s bbpIi makes more than 
6 -5m television sets a year. He 
adds that 83 per cent of con- 
sumer electronics expenditure 
worldwide still goes on televi- 
sion sets. 

Philips, Europe’s largest 
electronics company, has suf- 
fered severe financial setbacks 
over the past year. Neverthe- 
less, its consumer electronics 
division has remained a bright 
spot, as Is to be expected from 
the company which brought 
the world such new consumer 
gadgets as the compact disc, 
the audio cassette and the 
video cassette recorder. 

Although Thomson Con- 
sumer Electronics declared a 
net loss of FFr680m for 1990, it 
has followed a bold strategy of 
expansion In recent years, pur- 
chasing the RCA consumer 
electronics division of General 
Electric in the US in 1987. In 
the same year, it bought Fer- 
guson, the leading vendor of 
television sets in the UK, from 
Thom EMI, the British music, 
light fittings, rentals and tech- 
nology company. 

Mr Bird believes that what- 
ever the progress of high defi- 
nition television, companies 
such as Philips and Thomson 
will continue to play an impor- 
tant role in television manu- 
facture. “It’s all about mer- 
chandising and distribution,’' 
he says. “The companies con- 
cerned have won terrific brand 
loyalty. It Is true that whoever 
establishes the high definition 
standard will tend to improve 
their competitive position. But 
we always say that the days 
are gone when you can use 


your standard as a competitive 
weapon per se. We live in an 
open and competitive world. 
Whatever new systems are 
presented, I am absolutely cer- 
tain that entnpawias Hfcff Phil- 
ips and Thomson will have 
competitive products." 

Although television has 
maintained its importance in 
the world of consumer elec- 
tronics, the 1980s can be said 
to have been a decade domi- 
nated by the video cassette 
records:. Japanese companies 
have established a strong posi- 
tion in VCR but both Thomson 
and Philips are thought to pro- 
duce more than lm recorders a 
year. Thomson manufactures 
VCRs in a joint venture with 
JVC of Japan. 

The video cassette recorder 
market in Europe is still rela- 

Ptillips has suffered 
severe financial 
setbacks over the past 
year 

tively immature, suggesting 
that companies with a strong 
presence can still boost their 
VCR sales. According to BIS 
IWarfriwtmihj more Hum Half of 
those buying VCRs are first- 
time buyers In almost all 
European countries. Only In 
the UK and Norway do first- 
time purchasers account for 
fewer than 50 percent of total 
buyers. In France, Italy, Spain, 
Austria, Belgium, Portugal 
and the Republic of Ireland, 
more than three quarters of 
those buying VCRs have never 
owned one. 

In Europe as a whole, 48 per 
cent of households own a VCR. 
In the US, the proportion Is 81 
per cent In Japan, where some 
households boast more than 
one VCR, the figure Is 116 per 
cent. 

Although many Europeans 
have yet to purchase their first 
VCR, Mr Bird believes that the 
battleground of the 1990s will 
be in camcorders, compact 
discs and other small prod- 
ucts. Here, European compa- 
nies have the disadvantage of 
a less developed domestic mar- 
ket than their Japanese coun- 
terparts. BIS Mackintosh 
believes that Japanese con- 
sumers generally buy two or 
three times as many electronic 


gadgets as their western coni 
terparts. 

Mr fflroyuki Miznno, execi 
tire vice president of Matsusl 
ita, says that Japanese coi 
s timer electronics com panic 
are greatly assisted by th 
high price of real estate i 
Japan. Whereas young Ear> 
pean couples devote a larf 
proportion of their Income t 
their homes, Japanese consur 
ers tend to spend their mom 
on consumer durables and lu 
my items. Mr Bird says: “It 

not tbat the Europear 
haven’t got the technic: 
skills. It’s just that the Jap 
nese have the volume whir 
enables them to manufactm 
on a global scale." 

Philips says, however, th. 
it intends to slow the Japane 
advance in another imports: 
area of consumer electronic 
digital audio tape (DAT). So: 
of Japan believes that DA 
tapes will have a similar rel 
tionship to compact discs 
that of audio cassettes wi« 
vinyl records, enabling ore 
nary consumers to make the 
own high quality recording 
Representatives of America 
songwriters and music pu 
Ushers have already strong 
objected to the sales of blar 
DAT cassettes, saying th.- 
Sony is “inaugurating a ne 
era in unauthorised home ta 
Jng of copyrighted music 
compositions". The DA 
machinwi allow consumers 

tape from a CD to a tape b 
not from one tape to anothe 
Philips believes It can atta- 
DAT on a different basis: th 
it will make consumers’ auc 
cassette collections rednndai 
Instead, Philips says it in ten 
to launch a new system, t 
Digital Compact Casset 
(DCQ. These tape players w 
be able to handle both digii 
tapes and conventional 
sound quality equal to that 
compact discs, Philips says. 

The company says that s* 
eral major music organh 
Hons are participating In t 
development of DCC. Th 
include PolyGram, a subs - 
lary of Philips, EMI and B 
tetenumn. Tandy of the US 
also participating in the D< 
project and Philips says 
hopes to entice some Japan: 
hardware manufacturers fix 

Michael Skapink 



Overlooking the Industry: EDS’ European Information management centra 


ALCATEL 


Eastward and southwarc 


it may be. There are two kinds of people. Those who will tell you all the reasons something 


can’t be done. And those who simply go out and do it. It should be obvious where we stand. 


Notice that our company logo sits squarely at the bottom of this page. Not the other one. 


Worldwide 

Information 


Systems 


We believe that nothing is impossible. And when you have over 40,000 


employees around the world who believe that too, then nothing is. ES 

We solve the toughest problems in the world 



Inate watte and Improve performance. By doing so, we have become one of the largest suppliers of information systems in the world. 


IF TELECOMMUNICATIONS 
equipment is one of the few 
strong and profitable areas in 
Europe's IT industry, Alcatel, 
the region's biggest producer, 
is no exception. 

Growth has been impressive 
since the group’s formation in 
1986, from the merger of the 
telecommunications business 
of Compagnie Generate d’Eleo 
tried te (recently renamed Alca- 
tel Alsthom) with the telecom- 
munications activities of FTT, 
the US conglomerate. Produc- 
tivity improvements, the 
savings achieved by pooling 
the partners' development 
efforts, phis a rise in market 
share, lay behind a S3 per cent 
increase in net profits to 
Ecu478m in 1989. 

As a pioneer of the interna- 
tionalisation of Europe's tele- 
communications industry, the 
merger appears so far to have 
worked welL Yet the French 
company Is at the same time 
grappling with the problems of 
international competition from 
Its arch-rival, American Tele- 
phone & Telegraph, and Sie- 
mens and Fujitsu, its nearest 
competitors in the transmis- 
sion equipment market, where 
Alcatel was until recently- rela- 
tively under-represented. 

Not content with the ITT 
merger, Alcatel has been 
expanding into southern 
Europe over the past year 
through a wide-ranging alli- 
ance with Fiat, the Italian 
automotive group, and into 
eastern Europe and the Soviet 
Union through a aeries of joint 
ventures, attracted by the 
potentially lucrative task of 
renewing the region’s creaking 
telephone networks. 

However, it was the chal- 


lenge posed by a more open 
and competitive European 
market that lay hoh-mr! the alli- 
ance between Alcatel Alsthom 
- which owns 70 per cent of 
Alcatel, with the rest in the 
hands of ITT - and Fiat 

As well as suiting both com- 
panies’ industrial needs, the 
Fiat marriage is an indicator of 
how European governments 
are feeling increasingly relaxed 
about allowing foreign compa- 
nies to buy into a sector that 
many used to see as a strategic 
preserve. 

One result of the deal was to 

Growth has been 
impressive since the 
formation of the group 
in 1986 

give Alcatel 75 per cent control 
of a new company created 
through the merger of Fiat’s 
Telettra telecommunications 
equipment subaidUuy and its 
own Italian offshoot, thereby 
doubling Alcatel’s sales in 
southern European telecommu- 
nications equipment 
Since the overall deal is one 
of the biggest European cross- 
border alliances to date, it is 
little surprise that the Euro- 
pean Commission has 
launched an anti-trust inquiry 
into aspects of It But assum- 
ing Brussels does not impose 
big changes, the deal signifi- 
cantly increases the group's 
transmission equipment sales, 
an area which had until 
recently been overshadowed by 
Alcatel’s strength in public 
switching, where it has 15 per 
cent of the world market 
The big step in Alcatel's 


eastern European developtn 
came last June with an agi 
meat to make 1.5m system 
digital telephone lines : 
100,000 PABX priv; 
exchanges a year in the So' 
Union. These, plus joint \ 
tore agreements in Yugosla - 
Hungary, eastern Germ: 
and Poland are estimated 
have lifted eastern Europr 
turnover to FFrl.4bn last yt 
out of estimated 1990 Ale: 
sales of FFr95bn. 

In Western Europe, the 
opportunity is the com 
arrival of digital mol 
phones, which offers Ale: 
the chance to rectify its fail 
so far to compete significar 
In conventional - or analog 
radiotelephones. The new g 
oration, based on the Eurr 
wide Groupe Spdclale Mol 
standard due to come 1 
effect this year, allows chea 
and higher quality commun 
tlons, plus an increase In t 
fie over the present system 
Alcatel is developing G 
infrastructure equipment ? 
Nokia of Finland and AEC 
Germany and has b< 
awarded contracts, either 
its own account or in the c 
sortium, in seven countr 
Meanwhile, it is Invest ' 
heavily in digital handsets . 
alms to take a significant s 
of a European market ?'• 
mated to be worth up 
FFrZLSbn by the end of 
decade, more than twice as 
as the infrastructure mar; , 
estimates the Paris office!-: 
Enskilda Research. Howe? s 
with most of its compete H 
sharing the same dream, n : i 
gins will be thin. ; r 

William Da wit 'i 
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7TH the US mired In recession, 
irope has become the “land of 
portunity" for many of America’s 
Best information technology cora- 
oies. 

Buoyant European sales are c ash- 
ling the effects of a slumping 
mestic market and capturing 
Teased attention from executives 
US computer manufacturers. 

The weakness of the dollar 
ainst European currencies is 
jsting European profits for many 
companies, while also encourag- 
; them to price their products 
•re aggressively in Europe. 

\pple Computer spelled out the 
set of currency fluctuations in its 
;t quarter report, for the period 
ling December 30. Apple's reve- 
ss rose 12 per cent for the quar- 
, to $1.7bn, but with 45 per cent 
sales coming from international 
rkets (primarily Europe), Apple 
niowledged that the slide in the 
lar's value was a major contribu- 
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f the results for the first quarter 
re computed at currency 
■hange rates that prevailed a year 
tier, Apple estimated that world- 
ie revenues would have 


increased only six per cent, or half 
of the recorded gain. 

The same hypothetical analysis 
would result in a gross margin for 
the first fiscal quarter of approxi- 
mately 48 per cent of sales instead 
of over 51 per cent, and earnings 
per share of approximately H per 
cent below the level a year earlier. 

This would have reversed Apple's 
33 per cent gain in earnings per 
share for the first quarter of fiscal 
1991. 

The weak dollar prompted Apple 
to level out pricing of its latest Mac- 
intosh personal computers. Tradi- 
tionally, Apple has placed a high 
premium on products sold in 
Europe, now prices are much closer 
to those in the US. 

The European computer market 
is also less mature than that of the 
US, providing more scope for sales 
growth. 

In the personal computer sector, 
the European market is at least one 
year behind that of the US and dis- 
playing the kind of double digit 
growth rates that are no more than 
a fond memory in the US. 

For Hewlett-Packard, which has 
achieved only a marginal share of 


Louise Kehoe on why US suppliers like Europe 


Continent of opportunity 


the US personal computer market. 
Europe has proved to be a far more 
fruitful market. This is in part 
because the US personal computer 
dealer channel, through which most 
personal computers are sold, is 
already dominated by market lead- 
ers, IBM, Compaq and Apple Com- 
puter. 

It is extremely difficult for any 
competitor to unseat the leaders on 
dealers' shelves. 

In many parts of Europe, how- 
ever, the channels for distribution 
for personal computers are less well 
defined. Hewlett-Packard has won a 
five per cent market share in 
Europe, compared to just one per 
cent in the US. 

Last year. HP announced that it 
was transferring its personal com- 
puter division headquarters to 
Grenoble. France. 

Compaq Computer has achieved 


remarkable success in the European 
personal computer market, claiming 
second place to International Busi- 
ness Machines in European per- 
sonal computer sales last year by 
overtaking Apple Computer and Oli- 
vetti. 

In 1990, Compaq's European sales 
outstripped those in the US for tbe 
first time. Sales outside North 
America contributed 54 per cent of 
the company's revenue in 1990. with 
Europe accounting for almost a 11 
overseas sales. 

“Compaq's early investment in its 
European business, starting in 1984 
with our entry into three countries 
in Western Europe, paid high 
returns for the company this year 
as personal computer sales growth 
rates in Europe were much higher 
than those in the US." said Rod 
Canion. Compaq president and chief 
executive. "During 1990, Compaq's 


international revenue of approxi- 
mately $2bn was a 49 per cent 
increase over the previous year. 
North American revenue, reflecting 
a continued slowing of economic 
growth in the US, grew five per 
cent. 

Compaq has 13 sales and market- 
ing subsidiaries in Western Europe 
supported by more than 1,500 
authorised dealers. Last year, the 
company substantially expanded its 
manufacturing facility In Scotland, 
which now produces 70 per cent of 
Compaq products shipped to inter- 
national markets. 

The company also announced 
plans for a large distribution centre 
in the Netherlands to be completed 
in 1993 that Is intended to improve 
the timeliness and efficiency for 
delivery of products to dealers in 
Europe. 

Further expanding Its European 


presence, Compaq established hew 
subsidiaries in Austria and Finland 
last year, while also signiugrup its 
first dealere in Hungary, Yugoslavia 
and what used to be East Germany. 

International Business Ma chines , , 
the US computer giant, has long 
been a dominant force in Europe as 
well as .many, -other, parts of the. 
world IBM’s European operations ' 
accounted for 35 per, cent of the- 
group’s $62.71bn global revenue and . 
nearly 71 per cent of its $3.76bnnet 
income in 1989, the most: recent fig- - 
ures available from IBM. ' 

Although IBM- has yet to break, 
down its 1990 earnings according to - 
geographlcal regions, European 
sales undoubtedly grew sharply. 
IBM’s revenue ' from nonrUS 
operations in 1990, was $41-9bn, 
almost two thirds of the company's 
total revenues for the. year Of ■ 
569-Obn and up 13J3 per cent from 
$37.0bn in 1989. NonrUST net earn- 
ings were $4-6bn in 1990 compared . 
with $4.1bn in 1989. Worldwide 
earnings for the year were $6bn. •/ 

Ttigitfli Equipment has similarly" 
seen its European sales expand 
while suffering from slowing sales 
growth in the US. 


In December Digital announced n ^ . y 
its largest ever 5 

another company with the acqmsu ; ; ... 
tion of. a 65 per cent interest 4^a-->v. . r - • 


UUU Ut. a- uu . — : . 

new German-based company - ^ ^ 


formed from the. . 

computer systems, division or wan*- 
nesmanri AG. ; • • • • S YV^- !■ 

. “This investment underscores 
importance of Gennany as.a-growtfcfe^y 
market for Digital and improve* Wj 
ability to reach- the 'emergmg mar- . " 

kata of Central - 
■Europe," said Her Carla; Faloffe;, , -, ^ggp 
president of Digital Europfc^hilfi ..w ffii?' ; 
US; computer .companies 
'increased emphasis upon the. Euro- v 
pean market as a souroe bf iM? 

-ihev »!«> report a sharp decline in ;y.T 

.UK. sales over the past few months*- £ 

There are rising feare wittun tbfi^US >> 

■ computer industry, that the ■ ecq-V .J; = v . 

. nomlc .and political uncertaint£es’ ^r' J ; 
Created by -the Gulf war wlll _ stow : 
sales throughout jEoix^je before tk- -; 

% US . economy recovers. - J/ y y 

‘ ultimately, however, US . Coin-''- -. - 

pater xha nafa cturers see thhiBselvesi-; -.^f p-t -2 ~ 
locked, into a world market battle- ■— 
with Japanese competitors. Today; 
the front line is in Europe. TOTnor-;.^ 
row it may be hi the US and Japan^: ’ - ;; ' V ^i'. 


SIEMENS 


Heavyweight 


31=1 


expansionist 


&MENS, 


the German 


'tronics giant, was already 


2 ■ of the world's top 10 infor- 
16 J tion technology suppliers 
>»> i number two in Europe to 
H when it merged last year 
, Q i h Nixdorf to spin off Sie- 
ns-Nixdorf Information 


«)! -terns (SNIS). 


» | iemens’ computer division, 
rketing a full range of 
jji? terns from personal comput- 
es; to supercomputers, was 
<*! ding in tbe black at that 
e. That has changed with 
h 1 Nixdorf acquisition. 

2 e' 'he smaller company, 
I* pite a meteorically success- 
3 early history based on 
<* nd technology and a sharp 
10 ierstanding of its custom- 
^ • requirements, had fallen 
a 1 the trap of increasing staff 
nbers and capacity to cope 
2 ii a sales boom that failed to 


^ £iialis& It lost DM80Om in 
is first nine months of 1990 


^ ire the Siemens takeover. 

47 /hen Siemens absorbed the 


15 'pled company (an event in 
io ch many detected political 
“ ler than business logic), it 
5 1 had to absorb DM300m of 
^ ructuring costs, which held 
a fits last year to DM l.67bn. 


a mere 5A per cent increase on 
the year before. 

Sales were up 4 per cent 
from the year before at 
DM63.3bn. Now Siemens hopes 
that SNIS, under chairman and 
chief executive Hans-Dieter 
Wiedig, will break even if not 
move into a positive operating 
profit by the end of 1992. The 
Nixdorf takeover is only one of 
the latest of a series of mergers 
and alliances as Siemens, 
under the personable and 
determined Karlheinz Kaske, 
moves from its previous role as 
German national electrical and 
electronics capital goods cham- 
pion - staid, ponderous and 
with the largest proportion of 
its sales on German territory 
- to global competitor. 

These alliances include a 
4ft60 alliance with GEC of the 
UK on the GPT telecommuni- 
cations company, collaboration 
with IBM on the development 
af the 64m bit memory chip, 
the next stage in semiconduc- 
tor miniaturisation , a 49:51 
joint venture with Mannes- 
raann on printers and the 
merging of its Hell printing 
machinery business with Lino- 
type. 



ERICSSON 




Research is the 







Global horizons: BT installs a satellite dish In Scotland lor the North Sea oil rigs 


In operating through a web 
of alliances, mergers and part- 
nerships, Siemens is following 
closely tbe pattern for modern 
multinational companies 
which see powerful synergies 
in these arrangements. There 
is. for example, the problem of 
accelerating technological 
progress which raises research 
and development costs while 
shortening product cycles. Fur- 
thermore, no single company, 
however large, can master all 
the technologies needed to 


complete globally. The Nixdorf 
acquisition moves Siemens 
firmly into the Unix world, 
although it already had its own 
version of Unix called Sinix. 

Siemens' computer catalogue 
Includes a family of mainframe 
computers running Siemens' 
own operating system: the 
most powerful machines in 
this family are built to Sie- 
mens' specifications by Fujitsu 
of Japan. The company also 
has a share in a joint venture 
with BASF, the German chemi- 


cals company, called Com- 
parex. This company sells 
mainframes built by Hitachi in 
competition with Hitachi's own 
western marketing arm 
Hitachi Data Systems. Siemens 
and Nixdorf were both founder 
members of the Open Software 
Foundation, which has devel- 
oped a Unix-based computer 
operating system as a con- 
tender for the role of industry 
standard. 


Alan Cano 


ERICSSON, the Swedish 
telecommunications equip- 
ment group, has transformed 
itself into one of Europe's 
most successful IT companies 
during the last few years by 
making heavy R&D Invest- 
ments in its core product areas 
of telecommunications switch- 
ing equipment and mobile tele- 
phones. 

Ericsson's R&D spending, 
estimated at SKrSbn, la 
approaching 15 per cent of its 
1990 sales of SKr45.7bn and 
exceeding its pre-tax profit of 
SKr4B5bn. 

Ericsson believes that such a 
large R&D comndtment is nec- 
essary to safeguard its market 
position against tougher com- 
petition during a period of 
slower sales and profit growth 
over the next year or two. 

In justifying this strategy, 
Ericsson can point to such pre- 
vious successes as the develop- 
ment in the early 1970s of the 
AXE digital exchange, which 
became the company's main 
1980s profit earner. 

It has also learned to avoid 
over-extending its activity by 
diversifyin g into other IT sec- 
tors. An attempt to Integrate 
telecommunications with com- 
puter operations in mid-1980s 
proved to be a costly failure. 

Since selling its computer 


division to the .Finnish elec- 
tronics group Nokia in 1987, 
Ericsson’s profits have staged 
a dramatic recovery with earn- 
ings doubling between 1987 
and 1989, while sales 
increased by 50 per cent dur- 
ing the same period. For 1990, 
profits jumped 80 per cent 
with sales up 16 per cent. 

In the late 1980s, mobile 
telephone systems emerged as 
Ericsson’s fastest growing 
product area, and .it claims to 
be the world’s largest supplier 
of mobile telephone equip- 
ment, frtmKwg handse ts. 

Two main projects in the 
mobile telephone sector are Us 
participation with 'Siemens in 
file construction of a new sys- 
tem in Gennany, the largest 
geographical network In 
Europe, and the installation of 
a trans-continental network in 
North America for McCaw Cel- 
lular Communications. The 
McCaw order made Ericsson 
the biggest supplier of cellular 
telephone equipment in the 
US. 

But its rapid success in the 
sector has resulted in growing’ 
pressure on its manufacturing 
facilities to keep up with surg- 
ing orders, while a shortage of 
engineers could threaten 
delays in its development of 
base stations ter the new pan- 




European GSM digital, eeDnlar • 
phone systera.as.-weU. aa other 
important R&D projects. /; 

But public telecommunica- v ' 
tions equipment i& likely to 
remain the company's maih-. h . 
stay in the 1990s. Ericsson £9 
modernising its AXE exchange^ , 
to handle the' simultaneous 
transmission of speech, data:, 
and pictures. ‘ , 

Ericsson's R&D efforts have 
coincided with the. estahBrfh; .-: 
meat of firm marketing, post - —v 
tions abroad through corpo- - '----- 
rate acquisitions. This reflects^ , . .. . . 
Ericsson's heavy dependence 
on foreign orders; whieh'-’- ':.> 
account for 85 per cent of - v- 
sales, with Europe providing . ■ ' - 
two-thirds of business. - v > s V/il 
In' January, IflcuoaMV 
acquired half of Orbital Mobile T 
Communications in the UK . 
from Racal Telecom, which -. " ^ i, 
operates the- World’s biggest. ' 

network -In terms .of: V V 

subscribers. \ - • v - ; •- *= ■ 

- This follows its majority c ^v • - 
takeover of General Electric's 
mobile communications , bust- . ' - . - 
ness to the US in 1989 and last - ' . 
year’s purchase of one-third of 
the Austrian cancan Schrack 
Elektronik, which Ericsson 
sees .as.. a springboard into ; ; , . 
Eastern European markets. 


John Burton - 
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Our nearest rival is 
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In September last yeai^ we became the 
world's first computer company to 
announce a range of computers — from 
portables to massively parallel machines — 
based on the same microprocessor. 

Because the whole range uses the same 
microprocessor architecture, it can 
run the same programs wichour the need 
to rewrite even one bit of the code. 

The range supports MS-DOS, OS/2, 
SCO UNIX! a nd UNIX V.4 operating 
systems. And extends all the 
way up 10 “massively 
parallel" supercomputers 
running in excess of 100,000 Million 
Instructions Pfcr Second - that’s over 200 
rimes faster than the newest conventional 
mainframes. 

Then in October, we announced a 
software package that will integrate 
PCs, networks, minis and mainframes — 
together with their applications and 
data - into one seamless whole. 

For the user, it appears that everything 



is happening within his own machine. 

Yet data is fetched from wherever it is in the 
enterprise, then imported, and translated 
into a format that toe user can incorporate 
directly into the document he or she is 
working on. 

Appropriately we have called tins soft- 
ware package ‘Cooperation’. 

In October we also announced our 
Open Networking Environment, which 
is toe first that wifi lake you from where 
you are i t0 end-to-end 
OSI networking across the 
entire enterprise. 

Being first into Open Standards is 
nothing new for NCR. We made toe 
decision to go open in 1980 and, in 1981, 
were toe first major computer company 
to commit itself to UNIX. 

As proof of how open our new range 
is, each new model is being OSI-certified 
on release, and X/Open branded. 

While our competitors are still 
labouring, we are delivering. 
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FINANCIAL TIMES SURVEY 


CONTRACTED BUSINESS SERVICES 

SECTION IV 


More than 50 


companies in 


Europe, each with 
annual revenues of 
£1bn, now offer 
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— Michael Cassell looks at the sector 

Spotlight on 
cutting costs 


in-house business services to 

public and private organisations 
seeking to increase their efficiency 
and to improve performance. 
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THE RAPID, worldwide growth 
of the business snpport ser- 
vices sector reflects a revolu- 
tion in boardroom thinking 
over the most cost-effective 
and efficient way to run a com- 
pany in today’s harsh, bighly- 
competitive corporate environ- 
ment. 

Faced with mounting pres- 
sures to cut costs, increase effi- 
ciency, flexibility and. the qual- 
ity of the products they make, 
public and private sector 
organisations are engaged in 
an open-ended effort to 
improve their performance. 

On hand to help them is a 
disparate group of industries 
which may appear to have lit- 
tle In common but which share 
a single objective - to offer 
relief from many of the essen- 
tial but peripheral daily 
responsibilities. 

The enlistment of outside 
/.help to provide a range of 
T in-house business services goes 
back more than 30 years. But 
what began as a limited con- 
tract arrangement for a typist 
or a filing clerk has become a 
multi-disciplined system of 
support services able to handle 
almost every aspect of business 
operations. 

Today, the corporate client 
can contract external resources 
to handle waste disposal, laun- 


dry, security, catering, plant 
hire, transport, building main- 
tenance, telecommunications 
and information systems and 
travel and skills training. 

The revolution has been a 
principal driving force behind 
the expansion of a service 
industries sector which, 
according to the European 
Commission, now accounts for 
half of all EC output, 40 per 
cent of employment and one- 
third of exports. 

According to the European 
Service Industries Forum 
(ESIF) , which represents a 
range of service-based indus- 
tries, Europe has more than SO 
companies in the service sector 
with annual revenues exceed- 
ing tlbn. The sector, it rfahwR. 
is the only one within the 
European economy where 
employment has grown 
steadily for the past is years. 

ESIF claims that the practice 
of contracting out subsidiary 
business functions to service 
companies is growing rapidly 
as companies calculate the 
advantages, Mr Gunter Pauli, 
ESIF's chief executive, says 
research suggests that, by con- 
tracting out, a company can 
improve its operating effi- 
ciency by up to 20 per cent 

The process is further 
advanced in the United States, 


where more than half of com- 
panies contract out at least a 
portion of their support ser- 
vices. Even so, the average US 
manufacturer is estimated only 
to have delegated toe equiva- 
lent of 8 per cent of gross eco- 
nomic output, leaving ample 
room for further growth. 

The total business support 
services market in Britain was 
calculated by the Oxford Fore- 
casting Unit to be worth 
£42 ^bn in 1980. or 5 per cent of 
gross domestic product. The 
unit suggests the figure could 
grow by more than II per cent 
per annum to £80bn by 2000. 

Almost daily, announce- 
ments from corporate giants 
such as IBM. ICL, BP, British 
Telecom and Marks & Spencer 
demonstrate that companies 
are increasingly deciding to 
stick to what they know best 
- their core business. By 
employing outside specialists 
to take care of everything else 
they have decided, to quote a 
say ing now wen used in the 
corporate sector, “to stick to 
their knitting”. 


The public sector is offering 
a potentially rich seam for the 
business support sector, given 
the gradual implementation of 
management systems designed 
to inject commercial disci- 
plines into areas not previ- 
ously subject to such intense 
pressures to minimise costs. 
The market’s potential has 
been estimated at £20bn a year. 

One calculation suggests 
Britain's National Health Ser- 
vice already allocates £4bn a 
year to contracting out ser- 
vices to maximise resources for 
medical services. 

In the US. the federal gov- 
ernment requires that govern- 
ment departments should, 
wherever possible, obtain 
goods and services from the 
private sector, an attitude 
which also prevails at local lev- 
els, where more than half of 
local authorities contract out 
services such as refuse collec- 
tion and maintenance. 

As in the US, growth in busi- 
ness support services in 
Britain Is projected to rise sig- 
nificantly faster than GNP in 


tha nt»T» decade. The trend will 
be helped by the increasing 
tendency of public authorities 
to privatise services. The same 
trend is also under way in 
Japan. 

Mr Peter Drucker, an export 
in corporate economics, says 
the growing trend for compa- 
nies to use inmpaging numbers 
of people on toe payroll of out- 
ride contractors will continue 
to accelerate sharply: “In 
another 10 or 15 years it may 
well be the rule, especially in 
larger organisations, to farm 
out all activities that do not 
offer the people working in 
them opportunities for 
advancement into senior man- 
agement”. 

The formula may be the only 
way to attain productivity in 
maintenance and sup- 
port work. When service ami 
support costs accounted for 
less than 10 per cent of total 
costs on average, such activi- 
ties were rarely examined in 
detail; now they can rise as 
high as 40 per cent, the spot- 
light has been firmly turned 


upon them. According to Mr 
Drucker. “fa-house service and 
support activities are de facto 
monopolies. They have little 
Incentive to improve their pro- 
ductivity. In fact, they have a 
considerable disincentive to 
improve their productivity. 
There is. after all, no competi- 
tion”. 

There is much competition 
among those companies which 
provide the support services. 
In the UK, the growth of the 
sector has been recognised by 
the creation of a new subsec- 
tor to the FT Actuaries Index. 

It fadmfaj an iniltei i 4 com- 
panies offering industrial arid 
business services and primar- 
ily concentrating on those pro- 
viding practical, rather than 
professional services. 

The companies listed include 
BET, the business support ser- 
vice conglomerate offering a 
network of inter-related 
operations such as Initial, 
Lome Stewart and Biffa 
Intended to provide a range of 
contra ct sta g, skills and equip- 
ment. BET now claims to be 


IM THIS SURVEY 

■ Concentrating on core 

business; Richard Evans 
traces a town hall revolu- 
tion **** 2 

■ Mike Cassell looks at 

leading players: Ca ® e 
studies; Material benefits 
lor workers pa ^ B 3 

■ Security, distribution, 

catering and building 
maintenance examined by 
FT writers Page 4 


among the world’s 10 largest 
companies in the field. 

Other leading British names 
fa the new sub-sector include 
Automated Security Holdings, 
Hogg Robinson, Manpower, 
Reed Executive, Rentokil, 
Securicor and SketcUey. All 14 
have a total market capitalisa- 
tion of more than £4£bn. 

Companies such as Godfrey 
Davis and Hays Tnight be 
included later, along with 
those operating in the waste 
management and computer 
software fields. 

A survey conducted last year 
by ISS Europe, pvt of the 
mteftHitinnal Contract ri warring 
group, showed an increasing 
readiness by companies to con- 
tract out some of their support 
operations. Nearly three quar- 
ters of companies approached 
said they already relied on out- 
side organisations to provide 
rfnanipg sendees, while nearly 
half were prepared to contract 
out- catering and security ser- 
vices. 

As the use of external sup- 
port services spreads, so the 


LEFT: An Idyllic setting for 
Hereford and Worcester County 
Council who are pioneers of 
contracted business services - 
they were the Brat local 
authority to privatise school 
meals and have employed 
security and catering firm* at 
County Hall for 13 year*. 

The conservattve-nm county 
council In tha heart ol the 
Midlands serves 600,000 people 
and has a long tradition of 
forays into the private sector. 
Figures show Elm saved by 
co ntr a c t in g out meals for 
middle and secondary schools 
was used to employ a further 
175 teachers. 

concept is developing further. 
The contracting out, by one 
supplier, of packages of ser- 
vices is widely regarded as a 
logical progression and 
so-called “multi-service” sup- 
pliers are beginning to take 
shape. 

Though the demand for con- 
tracted business services is 
unlikely to escape the full 
effects of recession, its practi- 
tioners appear confident that a 
period in which the need for 
cost-effective, efficient manage- 
ment assumes paramount pri- 
ority can only serve to help 
their cause. 

The search for cost-savings 
in every corporate comer will 
bring into focus the potential 
advantages of farming out a 
range of non-core business 
activities. If the companies 
offering business support ser- 
vices can offer identifiable cost 
advantages and guarantee 
quality of provirion, then the 
present hard times could prove 
to be of enormous help in 
spreading their particular gos- 
peL . 


No, it’s not a lesson in 

It’s a lesson for British business. 


What is this frog doing in our ad? 

He’s there to draw your attention to the point made by Professor 
Charles Handy of the London Business Schoo) in his influential book 
‘The Age of Unreason! 


In order to prosper and indeed even survive. Handy predicts, 
businesses will need to carry out what in the United States is known 
as ‘downsizing! 

General Electric reduced its workforce of 400,000 by 100,000 
and yet its turnover during the same period actually rose. 

Many other successful companies which have slimmed their 
operations down to just their core business have seen turnover and 
profit increase as a result 

Who does the extra work? Simple: it’s contracted out 

“All non-essential work? says Charles Handy, “work which could 
be done by someone else, is sensibly contracted out to people who 
make a speciality of it and who should, in theory, be able to do it better 
for less cost" 

It’s not just theory. We’ve proved it by working in partnership 
with major companies who wanted better management and financial 
control, greater flexibility of resources and more efficient use of capital. 

- BET is a company that specialises in carrying out a great range 
of non-core activities. 

In the pin-striped prose of our brochure: “BET is a network of 
inter-related companies offering a broad range of contract staff and 
equipment required by its industrial, commercial and public-sector 
customers." 

In short, we can meet most of your needs, from day to day 
services like cleaning and maintenance to peak staffing and security 
needs. Name a chore, we can probably do it more effectively. 

As one of Europe's 20 biggest employers, we have 
a veritable army of support service specialists ready to 
sort out your problems. For more details, please phone 
Ola Mower on 0800 01 01 22. 

Yon take care of the core business. We’ll tain care of the chore bus' 
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THE COST OF • 
FOOD AT WORK • 

IN TODAY’S CLIMATE 
CAN YOU AFFORD TO IGNORE 
THE FACTS ABOUT 
GARDNER MERCHANT? 

i Gardner Merchant with a turnover of £750 million p.a. Is 
the clear market leader in catering In the UK. and Europe. 

► Gardner Merchant operates in 14 countries worldwide 

serving 4,495 contracts and employing 41,000 staff. 

► Gardner Merchant caters for 84 of the top 100 companies 

in the UK., serving one million meals a day. 

► Gardner Merchant was this year chosen by 500 new client 

companies to operate their catering. 

i Gardner Merchant uniquely provide a national service 
through 24 locally based management teams. 

To make the connection ring 
Freefone 5525 


GARDNER. MERCHANT 


HONEST TO GOODNESS 
FOOD AND SERVICE 
Canine UtvMuu i* 0 BaMhooc Bone 



WINNERS OK THE 
1900 NATIONAL TRAINING AWARD 


YOU MANAGE YOUR CORE BUSINESS 
- WE MANAGE YOUR CHORE BUSINESS 





Support Services has brought with 
it a new concept in purchasing. . . 
the contractor and client 
co- manag in g non core service costs. 

For a new perspective on the 
traditional methods of purchasing 
service contracts and to reserve 
your copy of "New Dimensions in 
Support Service Purchasing", 

Telephone David Woods 


071 274 8622 

or write. 


PALL MALL SERVICES GROUP 

I A GODFREY DAVIS (HOLDINGS) pic COMPANY) 
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PALL MALL SERVICES GROUP LIMITED 125 ACRE LANE. LONDON, SW2 5UA 


CONTRACTED 


Michael Cassell examines the reasons for contracting out 


Concentrating on core busin 


THE TYPICAL director can expect to 
spend around three hours a day resolv- 
ing problems arising from a company’s 
subsidiary operations. 

Increasingly, companies are less 
inclined to indulge in such wasteful 
diversions. However, many companies 
still appear to be suprisingly vague 
about the real costs involved in provid- 
ing such support services. But average 
estimates suggest that they range from 
20 per cent of overheads to 30 per cent 
or more if. for example, transport facili- 
ties an? involved. 

Business support specialists claim 
that contracting out can save 20 per 
cent or mure, although lower operating 
expenses offer only one potential advan- 
tage 

Perhaps the most common reason for 
seeking an outside company to provide 
in-house services is the prospect of capi- 
tal flexibility. Removing the cost bur- 
dens associated with the continuous 
renewal of assets, whether in the form 
of tanker Beets, construction equipment 

Removing the cost burdens 
associated with the renewal 
of assets, can release 
capital resources 

and material handling equipment can 
release capital resources. In addition, 
the business support operation will usu- 
ally be able to offer ‘•state-of-the-art" 
plant and equipment 

There is also the question of labour 
flexibility, delegating responsibility for 
fluctuating manpower requirements 
and allowing companies to divest them- 
selves of the management implications 
of recruiting, training and motivating 


staff across a range of disciplines. 

A company which employs contract- 
Lng-out procedures can also identify 
costs, over which it has more control, a 
year ahead. By taking assets off the 
balance sheet, contracting out can also 
offer significant accounting benefits 
and reduce financial risks. 


be increasingly tested to find staff of 
the highest calibre They will -only -be; 
able to do so by providing conditions, 
the expense of which will only' be justi- 
fied for a core of employees”. 

There are potential problems, how-, 
ever, for any company considering a 
switch to external providers of support 


Business support specialists claim that contracting out 
can save 20 per cent or more, although lower, operating 
expenses offer only one potential advantage 


The operational benefits can also 
prove worthwhile. Apart from saving 
management time, economies of scale 
can provide considerable cost savings 
and companies might also manage to 
avoid potential industrial relations 
problems given an increasing depen- 
dence on external employees. 

Mr Neil Ryder, BET'S corporate 
affairs director, puts the case simply: 
“Increasingly, senior management have 
been brought up on the core business 
philosophy and are inclined to hand out 
those other elements of their 
operations. 

“Why, companies ask, should they 
struggle with the problems associated 
with managing a workforce in areas of 
activity about which they know little or 
nothing? 

“As important, companies simply 
cannot provide an attractive career 
structure for people employed in run-. 
ning support services, so the quality of 
personnel involved may be question- 
able. An outside contractor can. in con- 
trast. create a management structure 
which attracts higher quality staff. 

“Demographic changes also mean 
that, wi thin a few years, companies will 


services. Contracts need to be tightly 
And yet should permit a flexibil- 
ity Hfl pahie of reflecting fluctuations, in - 
business fortunes. 

There can also be initial, and unwel- 
come, upheaval for the workforce when." 
a switch Is made. Several large groups 
have made the transition, but only after 
announcing extensive redundancies. 

The biggest consideration for many 
corporate clients will be to ensure they 
receive a quality of service which is at 
least capable of replicating in-house 
s tandar ds and which should, in many, 
cases, be able to exceed them. Though 
services may be provided by. ah exter- 
nal agency, the reputation and image of 
the client company will be at stake. 

The trend towards the provision of • 
several support services by a single 
operator also raises another issue. Will 
the provider of the support services nec- 
essarily prove to be the most appropri- 
ate choice across a range of back-up 
functions? A company may offer an 
excellent deal on cleaning, but does 
that mean that its waste disposal ser- 
vice is equally appropriate? 

The multi-service providers say they 
will retain some existing, outside bnsl-' 


Richard Evans traces progress 
in a town hall revolution 

Privatisation 
verdict awaited 




THE TREND for local 
authorities and other public 
sector organisations to privat- 
ise some services and put oth- 
ers out to tender has been pro- 
nounced in the UK over the 
past decade, although the 
results have not always lived 
up to expectations. 

Before the early 1960s. local 
authorities ran all their own 
services and had developed a 
frequently deserved but occa- 
sionally unfair reputation for 
over-manning and acquies- 
cence in restrictive union prac- 
tices. 

Then came the development 
of Thatcherite economic poli- 
cies. and the pressure for cost- 
cutting and the introduction of 
competition changed attitudes. 

Local councils were not con- 
sidered to be trailblazers in 
management excellence, and 
most private sector executives 
thought they bad little to learn 
from the town halls, widely 
regarded as a pushover. 

Similarly, the government 
believed if councils' direct ser- 
vice organisations (DSOs) bad 
to compete through the tender- 
ing process with private con- 
tractors, the latter would win. 

U did not quite work out like 
that A quiet revolution was 
put in hand as local authority 
resources came under 
increased pressure from a cut- 
back in central government 
grants and a blitz on more bla- 
tant inefficiencies. 

The main weapon towards 
increased efficiency, in the 
government’s view, was com- 
pulsory competitive tendering, 
first introduced in 1980 
through the Planning and 
Land Act, which required local 
authority housing and mainte- 
nance departments to ask out- 
side suppliers for estimates. 

If the internal works depart- 
ment won the contract it was 
expected to make a 5 per cent 
return on capital The NHS’s 
ancillary functions got similar 
treatment in 1983. 

However, the big shake-up 
came with the 1988 Local Gov- 
ernment Act. This required 
councils to invite bids from pri- 
vate companies and the staff 
DSO to run seven services: 
school meals, other catering, 
refuse collection, street 
cleaning, building cleaning, 
grounds maintenance and 
vehicle maintenance. 

The new rules were to be 
applied in five rounds spaced 
at six-monthly intervals Cram 


August l. 1989, thereby releas- 
ing nearly 400 contracts at a 
time on to the market. 

Subsequently, other services 
such as sports field mainte- 
nance and leisure services 
were added and others, such as 
legal, architect, and computer 
services, could follow. Present 
developments in opting out by 
schools and hospitals seem cer- 
tain to escalate the trend. 

The new law did not change 
the statutory duty of local 
authorities to provide basic 
services, or alter their funding 
requirements. 

What was new was the coun- 
cils’ role. They became manag- 
ers, and once they set their tar- 
gets they had to find the most 
cost-effective solution and 
monitor the contractors’ per- 
formance. 

They are now not able to 
award their own direct works 
department a contract without 
being able to prove to the 
Audit Commission, the local 
government independent 
watchdog, that the successful 
bid was commercially realistic 
and that the terms of tender 
were not anti-competitive. 

However, the councils had 
been gearing themselves up 
well before the legislation 
came into force. Municipal 
workforces were restructured 
into semi -autonomous contrac- 
tors labelled DSOs, and in the 
-main they have done welL 

In many areas the DSOs 
have kept their former monop- 
olies virtually intact, much as 
happened in 1986 when NIC 
cleaning contracts were put 
out to tender. 

Recent surveys show council 
DSOs steadily winning an aver- 
age not far short of 80 per cent 
of contracts put out to tender. 

The most recent survey by 
the Privatisation Unit, an Inde- 
pendent monitoring body, 
shows that of 1,362 contracts 
put out to tender so far, private 
contractors have won only 302, 
or 22 per cent 

The level of penetration 
varies for different services, 
with private contractors mak- 
ing the biggest inroads into the 
cleaning of buildings and 
refuse collection. 

The contracting out survey 
for 1990 conducted by the Local 
Government Chronicle showed 
that the proportion of con- 
tracts awarded in-house was 
far greater than in 1989. There 
was also evidence that the first 
round of tendering bad had 
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Catering: part of the big shake-up in 1988 


more impact on the organisa- 
tion and business practices of 
local authorities than on the 
provision of services them- 
selves. 

Information was gathered on 
476 contracts valued at £l-6bn, 
of which over 78 per cent were 
awarded in house. The private 
sector managed to win fewer 
than one in five contracts and 
less that 15 per cent of the 
available money. A comparison 
with 1989 showed that last year 
even Conservative councils 


awarded most contracts to 
their DSOs. 

Those disappointed by the 
trends of the last 18 months 
have been looking for explana- 
tions. Some blame private con- 
tractors for ducking the chal- 
lenge, some criticise left-wing 
and other councils for deliber- 
ately frustrating the privatisa- 
tion process, and some are pre- 
pared to praise the DSOs for 
proving themselves more effec- 
tive than their critics antici- 
pated. 
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How to acquire comparative advantage in services^. 

ESIF studied this for small and large nations on four continents. 

How to become more competitive through the contracting-oat of • 
non-core activities to professional service com panies .. 

ESIF has analysed this in detail for numerous sectors. 

The Commission of the EC recognizes the importance of new and 

innovative services— . . 

ESIF helped the Commission to map contracted professional 
and business services in Europe. These represent 6% of the • ) ' 

Community' ’ s GDP, double that of agriculture. yjjT* . 

The European Service Industries Forum-ESIF is a non-profit organisation assisting, foeV- 
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competitive position of services companies and industries alike. The kno w-how ESEF 
has gathered and demonstrated in the area of professional and business support , 
services has been highly appreciated by both private and public institutions as weffas -- 
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The backroom 
operators start 
to emerge 

£3? IJSfu? !?**?**"*- *** diversified away from its 


l“PP?rt. services industry in 


snpport services industry in 
5« TT 1 18 ^^f&ng as an iden- 
tifiable sector in its own right 
Its metamorphosis is not 
complete but the creation, on 
January 1, 1991, of a business 
services sub-sector within the 
PT Actuaries Index is an 
important benchmark in the 
fight for public awareness. 

The sub-sector comprises 14 
companies providing corporate 
customers with support activi- 
ties which have consistently 
felled to generate the levels of 
attention and analysis afforded 
other, no more significant, 
areas of economic activity. 

Their role as “backroom" 
Operators, offering every thing 
from linen services to staff 
recruitment, has tended to give 
them a low profile but their 
growth in the past few years, 
combined with their unques- 
tionable potential, they 
will no longer be overlooked. 

The new sub-sector 
comprises 14 
companies providing 
support activities 

The Oxford Economic Fore- 
casting Unit has estimated tfrqt 
the UK market for business 
support services Is about 
£40bn-£50bn a year and pre- 
dicts that the market frill sup- 
port annual growth of around 
11.5 per cent. 

The UK- Institute of Man- 
power Studies has defined 
three broad categories within 
the business services sector - 
professional services, other 
skilled services and practical 
services. 

The first category includes 
legal, medical and accounting 
services and the second 
includes other financial and 
management services, as well 
as computer and marketing 
services. The newly-created 
FTA sector will concentrate on 
those companies primarily 
involved in the practical ser- 
vices category which includes 
cleaning, maintenance, secu- 
rity. waste disposal, recruit- 
meat and property services. 

With an estimated market 
capitalisation of £4.5bu, the 
new sector will be a medium- 
sized component of the FTA 
index, comparable in size with 
contracting, and construction 
or printing and publishing. 

No company dominates the 
sector: Only BET, the group 
which has' done mnrh to pio- 
neer the concept in the UK but 
which is undergoing an organi- 
sational review, appears in the 
FT-SE 100. 

The other 13 companies are 
Automated Security Holdings, 
Hawthorn Leslie, Hogg Robin- 
son, Inchcape, Johnson Group 
Cleaners, LEP Group, Man- 
power, Alexander Proudfoot, 
Reed Executive, Rentokti 
Group, Robertson Group, . 
Securicor and Sketchley. BET, 
inchcape and Rentokil each 
have market capitalisations in 
the £lbn region, with a further 
five -notching up capitalisations 
in the £100m-400m range. 

An obvious omission, 
because of its oversees base, is 
ADT Group, the alarm and 
auction services business, 
while companies such as Hays 
and Godfrey Davis have not 
been included. 

Godfrey Davis, though 
watting in the wings for entry 
into the new sub-sector, is tie 
classic case of a business that 


When you’re the 
country’s largest 
workwear rental 
company, continually 
improving standards 
is essential. 

So we developed a system which will 
become the workwear industry 
standard. 

Information retrieval on any one of 
nearly 2-raQEon garments is available 
at a key-stroke. We have even 
installed, terminals on customers’ 
premises. Neat, efficient , paperless 

transactions by foe thousand. 

The system provides management 
information and saves our customers 
management time, freeing personnel 
for more profitable tasks. 


... -SERVICES Leaving us to make clean garment 
Rugby Shad, Hmddey, deliveries on time, every time, every 
Leics I»E102NE~ day. * 

- aadfacttoBS ^que - not surprisingly, we 

nalionmde cafl this the !Ibtal Contra! System. 



still associated with car rent- 
es. its merger with Sunlight 
three years ago has helped 
transform it - in spite of an 
abortive bid for Sketchley - 
into a broadly-based business 
support services group. 

According to an introductory 
review ol the new sector by 
James Capel, the stockbrokers, 
few of the companies listed 
rely on the provision of a sin- 
gle service, with most having 
at least diversified from first 
base and others making a posi- 
tive virtue of offering as many 
support services as possible. 

Mr Paul Beaufrere, of Jaimes 
Capel, has calculated that 
financial returns in the sector 
are among the highest in 
industry, with profit ma rgin* 
ranging from just under 7 per 
cent for Inchcape to more than 
25 per cent (ADT). 

He highlights returns on cap- 
ital of between 25.5 per cent for 
Securicor to more than 56 per 
cent for Rentokil and says that 
capital gearing is low com- 
pared to other stock market 
sectors. Capel calculates that 
the sector will report aggregate 
earnings growth of just over 4 
per cent for 1990 and 6.3 per 
cent this year. 

But a recession win clearly 
Impose new pressures on the 
providers of support services 
who have been beneficiaries 
from a buoyant economy. 

The problems of BET and its 
collapsing share price have 
already provided a taste of 
what may lie ahead for others. 
They also demonstrate that 
business support services will 
not, contrary to some expecta- 
tions. ride out the recessionary 
problems afftieHng more nar- 
rowly-focused businesses. 

BET is trying to save about 
£20m a year through a series of 
organisational changes and 
staff cuts, which now includes 
a plan to sell off all or part of 
its waste management 
(mentions, where competition 
is fierce. 

The competition will also 
accelerate the trend towards a 
distillation of the numbers of 
companies with some interest 
in providing contracted sup- 
port-services: Many uf the busi- 
nesses in the sector are frag- 
mented, labour intensive and 
easy to enter, making them 
subject to extremes of competi- 
tion. 

According to James Capel: 
“Concentration within a highly 
fragmented industry has 
barely started but will inevita- 
bly gpthar pace as tine industry 
matures, competition grows 
fiercer and the organisational 
and financial advantages of 
larger-scale companies over 
independents or one-man- 
bands are brought to bear". 

But the brokers are bullish 
about longer-term prospects: 
“The potential for business ser- 
vices is in no way constrained 
by the high percentage of UK 
and US economic output cur- 
rently accounted for by the ser- 
vices sector. 

"Services feed on services. 
Just like manufacturers, retail- 
ers and employment agencies 
need cleaners and pest control 
contractors. Vast areas of cen- 
tral and local government ser- 
vices, hospitals, defence estab- 
lishments and local authority 
offices, are well behind then- 
private sector counterparts in 
contracting out essential ser- 
vices”. 

Michael Cassell 





M&S building 
maintenance 
deal for BET 


Tony Refd (above); customer* 
associate warm-air dryers 
with hygiene. 

Left: keeping reception, office 
areas and to Hots dean 
protect* a good image for 
companies 


TEXTILES 


Material benefits for workers 


STRANGE though It may 
seem, the office mat and the 
surgeon’s theatre gown have 
something in common - 
they’re part of a £500m UK tex- 
tile rental market 
This particular sector pro- 
vides contracted services in 
Ja underage workwear, linen, 
cabinet towels and mats and 
has five leading players - Ini- 
tial (part of BET), Spring 
Grove (part of P&O), Sketchley, 
the Johnson Group and Sun- 
light 

Lannderable workwear is a 
mature and static market 

worth between £250m-£300m a 
year. Workwear can be modi- 
fied to suit corporate identity 
and personalised to an individ- 
ual employee. Service covers 
delivery, collecting, cleaning 
and repair services, stocks and 
supply back-up and quality 
control. 

Provision of clean workwear 
is widely regarded as an indus- 
trial relations issue - the mar- 
ket experienced enormous 
growth in the 1970s as a result 
of safety clauses in trade union 
negotiations. 

The investment involved in 
setting up an in-house cleaning 
service and the labour and 

Clean workwear is 
widely regarded as an 
industrial relations 
issue 

management expertise 
required to run it. is offset 
against the cost of contracting 
out- 

providing regular supplies of 
clean workwear to employees 
is the reason why firms turn to 
businesses such as Sketchley, 
regarded as market leaders in 
this particular field, who ser- 
vice 650,000 workers. 

The company provides work- 
wear for 70,000 miners under 
their contract with British 
Coal, who decided that buying 
In the service was efficient and 
cost-effective. 

Basic linen services cover 
supplying, laundering and 
repairing items. This is 
favoured by smaller businesses 
because it saves capital outlay 
and often space is at a pre- 
mium. 

However, space is not an 
issue with NHS hospitals who 
already have in-house facili- 
ties. Nevertheless, some hospi- 
tals are still choosing to con- 
tract out linen services. 

Merton and Sutton Health 
Authority use Initial UK to 



Inspecting surgical gowns: hospitals are choosing to contract out linen services 


manage their linen service. 
The company buys the linen, 
makes sure there are adequate 
stocks and runs the laundry. 

Richard Lattimer, director 
and general manager of Merton 
and Sutton Health Authority, 
explained the reasons for the 
derision to opt for the private 
sector: “We found that an out- 
side contractor could do the 
job better and cheaper, leaving 
us to get on with what we're 
really here for - which is pro 
viding healthcare. 

“We just haven't got the 
same level of back-up as the 
private sector - after all, it is 
the contractors' business and 
they have the professional 
expertise.” 

Professional expertise is a 
big factor in choosing an out- , 
side contractor for cloth Indus- 1 
trial wipers. Providing the spe- 
cialist cleaning and handling I 
for cloths containing deter- 
gents and solvents which can- | 
not be washed down the drain 1 
is too costly for companies. , 

The main attraction of con- 
tract services is that they give 
management freedom to con- 
centrate on core business. This 
is particularly true when it 
comes to the housekeeping 
area of mat and cabinet towel 
rental- 

Cabinet towels, which are 
installed and maintained, are a 
stable market which could be 
given a new lease of life by a 
trend for multi-service wash- 
room contracts taken on by a 
single specialist company. 

Tony Reid, sales and market- 
ing director of Initial, 
explained: “When we do cus- 
tomer surveys we find that 
people associate cabinet towels 


with hand-drying and warm-air 
dryers with hygiene. Multi-ser- 
vice contracts mean customers 
can offer their clients both.” 

The £33m mat market is 
growing at an annual rate of 10 
per cent. The service often 
includes personalised mats, 
featuring corporate logos or 
advertising slogans. 


Said Mr Reid: “The Industry 
has been slow to realise the 
potential of the dust mat mar- 
ket which will continue to 
grow as companies realise that 
keeping reception and office 
areas clean projects a good 
image." 

Janfna Walker 


ON APRIL 1 Marks & Spencer 
will hand over a third of its 
stores to BET, another UK 

business giant. The date - and 
M&S’s legendary independence 
- suggests a well-planned 
spool But this is no practical 
joke. 

Shareholders In both compa- 
nies can relax, as M&S is 
merely contracting out the 
maintenance of its buildings 
across the UK, and BET has 
picked up the 90 or so stores In 
Scotland and the north. 
“Merely" is probably not the 
word Mr Peter Davies, sales 
director of BET Contract Ser- 
vices, would use. 

“It has taken two years to 
secure the deal against a lot of 
competition ” he says. "And 
the price did not even come 
into discussions until the final 
stages." 

An increasing number of 
concerns are looking for ways 
to hive off non-core operations 
but it is something of a mile- 
stone when a self-reliant organ- 
isation such as M&S hands 
over a remarkable degree of 
management to outsiders. 
“This will allow us to concen- 
trate on our new store pro- 
gramme and introduce more 
efficient management systems 
for maintenance," says the 
retail group. 

It will be no easy task, as Mr 
Davies admits. Co-ordinating 
the maintenance of food stores 
is a lot more complex than the 
average office block or factory, 
and BET has developed a new 
concept and a special company 
to deal with the work. This is 
not just because of the scale - 
something like 250 contractors 
are involved, only a few of 
them within the BET umbrella. 
"We also had to guarantee 
meeting M&S's very high stan- 
dards," he says. Electrical ser- 
vices, for Instance, are of para- 
mount importance when so 
much refrigeration is involved. 
"And if the tills stop then 
everything stops," says Mr 
Davies. 

The comprehensive contract 
also Includes care of fire and 
safety equipment, mechanical 
services such as lifts and boil- 
ers, and the fabric of buildings 


- all on a 24-hour hasis. “It 
involves the total environ- 
ment," he says. "If even a door 
sticks, they call our help desk 
and we set it free." 

Specialised maintenance is 
an expanding field for contrac- 
tors. Rentokil, for instance, 
belies its name by keeping 
things alive in the huge new 
Lakeside shopping centre at 
Thurrock, east of London. 
Among the variety of contracts 
it won to cover a variety of 
cleaning and hygiene services 
is £300,000 worth of work to 
care for the small jungle of 
tropical plants. The company 
aims to move further into com- 
prehensive package deals, 
adding complementary ser- 
vices to its pest-control and 
cleaning skills. 

Just as all the substantial 
construction and plant installa- 
tion companies now provide 
follow-up planned maintenance 
programmes, so are the major 
names iu support services 
offering to take over the com- 
plete organisation of non-core 
activities from in-house man- 
agers. Digital has just given 
P&O Total Facilities Manage- 
ment its first big contract in 
the North, with an agreement 
to manage and operate 12 sites. 
BET already handles several 
buildings for ICL (UK), run- 
ning everything from building 
maintenance to the photocopy- 
ing machines. Even the recep- 
tionists are BET employees. 

“Single-source management 
of facilities is hi ghly cost-effec- 
tive and results in a more 
streamlined operation," says 
Mr Geoff Turton. northern 
director for Digital UK. “If suc- 
cessful, we will consider other 
sites around the country." 

ICL <Uip says this form of 
organisation has more to do 
with effective use of its own 
managers and resources than 
cost considerations. Leaving 
contractors to get on with their 
specialisation meant the com- 
pany could concentrate its 
expertise on its own core busi- 
ness of developing and market- 
ing computer systems and ser- 
vices. 

David Lawson 


Rentokil 

SUPPORT SERVICES 
MANAGEMENT 


The New Independent 
force in Contract Services 


We provide Catering, Security and 
Total Facilities Management to 
many satisfied clients 

(Do your services measure up? 

To find out the facts ring 
Marilyn Moore on 


RUSSELL & 



0734-461400 

NOW! 


CCG Facilities Management me.Hn . 
- (educed overheads ihiouph guMiei 
cost conltol and simplified accoimlmy 

ConfrilHjfions will increase as vw cuff 

aie abte to concentrate an wtial uwy do 
best - j-our core business Cmac\ Feftt 
Absalom or Ken Hay © 0786-834060 


Facilities Managemeni 



Integrated services management for 
industrial and commercial premises 


Voted "Best performing service company" 

European Service Industries Forum 1990 


Voted "Best British service company" 
frlanagement Today - Business in Europe Awards 1990 



Rentokil 


Ring Edward Broum on Ungfield 0342 833022 for further ir format ion 

Rentokil Limited, Felcourt, East Gzinstead, West Sussex RH19 2JY Telephone: Lingfield (0342) 833022 

Fax: (0342) 326229 Telex: 95456 RNTKIL G 
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SOME OF Britain's private security 
companies have been saved from the worst 
of the recession by two unlikely groups: 
Iraq's Revolutionary Command Council 
and the IRA. 

Inquiries for contract guarding services 
have increased significantly following 
Iraqi warnings of terrorist attacks and the 
IRA's bombing campaign. 

The twin threats have come just as the 
guarding sector of the security industry 
was preparing for cutbacks and redundan- 
cies. 

Mr Ray Hart, chief executive of securi- 
ties and communications at BBT - the 
industrial services group - says: “Without 
the terrorist threat the market would be 
more depressed than it currently is. The 
recession was inducing companies to look 
at ways of cutting costs but that has been 
counterbalanced by the threat of terror- 
ism." 

The performance of contracted security 
guards has not, however, always been 
effective against terrorist attacks. The 1989 
bombing at Deal in Kent, when 12 Marine 
bandsmen were killed, prompted calls by 
MPs for private contractors to be replaced 
by a civilian guarding service run by the 
Ministry of Defence. 

The MoD, which is considering the 
introduction of such a service, still con- 
tracts out guarding work to 17 companies 
at more than 30 establishments. 

Contract guarding services have also 


been criticised for poor standards and only 
about 25 per cent of the guards in the 
sector are thought to be employed by 
member companies of the British Security 
Industry Association tBSlA), the self-regu- 
lating trade association. 

Mr David Fletcher, BSIA chief executive, 
thinks the problems could be solved by 
licences requiring companies to adopt min- 
imum security standards. Licencing, he 
says, will “force companies to be regu- 
lated". 

Guarding services are just one part of an 
industry where new technology has seen 
rapid development in areas such as elec- 
tronic surveillance, domestic and commer- 
cial alarms and computer protection. 

Jordans, the company information spe- 
cialists, says that together these sectors 
provide the industry with a turnover of 
more than £lbn. But growth is expected to 
slow over the next two years, and Mr Hart 
at BET says: “We are going to be in for a 
pretty rough ride in the next 18 months 
after a long period of growth." 

Consultancy, however, is one area 
where the recession is expected to help 
growth. The sector has been given a boost 
as businesses use more contract consul- 
tants to seek economies in their security. 

Other companies, meanwhile, hope to 
emerge from the recession with more ser- 
vices on offer. Sfaomock. for example, one 
of the UK's three largest security compa- 
nies. says it is well placed to set up a 


guarding division to respond to alarm calls 
if the police withdraw their response ser- 
vice following mounting concern at the 
number of false alarms. 

Another company. Securicor, has also 
diversified into new areas. Last year it was 
contracted by Dacorum council, in Hert- 
fordshire. to help poll tax collection. The 
company was not involved in pursuing 
arrears but used vans as mobile banks 
where local resid»?nts could make pay- 
ments. 

The scheme, called Community Link, is 
now operating in six council areas and is 
an example of the increasing variety of 
contract services on offer. Wider services 
should be available not just in Britain but 
throughout the European Community, 
according to a European Commission 
report on the industry. 

But the report, commissioned by the 
department for internal market and indus- 
trial affairs, says pan-European services 
have been hampered by “ unco ordinated 
or even conflicting national security regu- 
lations". 

It concludes that there is a need for 
harmonised standards. This view is echoed 
in Britain by BET. where Mr Hart says 
“there is growth in contracting out. but 
unless something hapiiens in a legislative 
format with regulation from above there 
will still be a problem of quality”. 


DISTRIBUTION 


Able to deliver the 



Tim Burt 


IN THE good old days, before 
the retailing revolution, Ufe 
was pretty simple for shop* 
keepers who wanted to distrib- 
ute their goods - they loaded 
a bicycle basket and left It to 
the delivery boy. 

Today the distribution 
industry is big business - 
worth about £200bn and. 
according to the Institute of 
Logistics and Distribution 
Management, taking up 28 per 
cent of the gross national 
prod act. 

Not surprisingly, this vast 
industry offers contract ser- 
vices suitable to meet the 
many and varied requirements 
of the UK business commu- 
nity, from manufacturers of 
silk underwear to retailers of 
frozen chips. 

Dedicated contract services 
are a big growth area with 
companies such as Marks & 
Spencer regarding them as 
essential for ensuring their 
own particular standards of 
operation are applied to out- 
side contractors. 

As the name suggests they 
are dedicated to the customer 
- offering a tailor-made ser- 
vice to suit individual require- 


ments along the distribution 
chain - from a liveried trans- 
port fleet to warehousing for 
the sole purpose of 
distributing one client's prod- 
nets. 

Multi user services are on a 
share- and-share alike basis 
with the contracted operator's 
depots and vehicles used for 
different clients. Small firms, 
whose volumes do not merit 
the exclusivity of dedicated, 
see them as a cost-effective 
way of regular delivery of 
small volumes to as many out- 
lets as possible. 

Variations on the multi-user 
theme are on offer from any 
number of companies - the 
express delivery parcel firms 
have got in on the act with a 
handful establishing their own 
contract services divisions for 
dedicated and multi-user. 

TNT, for Instance, offer two 
multi-user services - Premier 
Distribution and Retail 
Express. Premier offer stock 
hol ding , break-bulk deliv- 
ery of pre-packed orders with 
a nationwide nominated day 
delivery system dictated by 
volume. Retail Express gives a 
complete distribution package 


for those dealing with non- 
food goods. 

Contract vehicle -hire is 
another service with one of the 
industry's leading - players, 
Christian Salvesenv offering 
take-your-pick flexible pack- 
ages covering a range of 
options including a 24-hour 
breakdown recovery service 
and manag ement and logisti- 
cal support. All are operated 
through highly-sophisticated 
distribution systems using 
advanced technology. 

Companies deciding to use, 
them often do so to reduce , 
operating costs — saving on 
the capital investment in a 
fuel and labonr intensive 
activity outside core business. 

Mo reover, the Just-In-Time 
(JIT) method ot business — 
keeping small amounts of 
stock backed up with a supply 
pipeline to respond to fluctua- 
tions in demand . la . being 
increasingly adopted and 
needs an efficient, reliable dis- 
tribution system. 

Professional expertise In 
areas such as dealing with fro- 
zen and chilled products and 
perishable goods which have a 
limited time window for deliv- 
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-Janfna Walker 


THE Government’s new food 
safety legislation - introduced 
after the food scares of recent 
years - is expected to give a 
boost to the contract catering 
industry as companies turn to 
professional caterers to meet 
the standards. 

Provisions in the 1991 Food 
Safety Act. which come into 
force shortly, mean that all 
staff handling food must 
receive adequate training. 
“The cost of poor hygiene for 
caterers is massive fines, legal 
costs, poor publicity, high staff 
turnover, lost business and lost 
profits," claimed Mr Mike 
Chubb, environmental health 
officer in the London Borough 
of Bexley at a recent confer- 
ence organised by contract 
caterers Russell & Brand. 

Most leading contract cater- 
ers have geared up for the new 
legislation and expect it to tip 
the balance in their favour 
when companies weigh up the 
benefits of contract catering. 

Mr Frank Whittaker, market- 
ing director for Sutcliffe Ser- 
vices. believes that contract 
caterers are better placed than 
many in-house catering depart- 
ments to meet the needs of the 


CATERING 


Geared up for 
new standards 


new legislation. Sutcliffe is one 
of the three leaders - along 
with Gardner Merchant and 
the Compass Group - which 
have more than three-quarters 
of the market estimated at 
some £lbn a year. 

These three, and the growing 
number of smaller operators, 
service more than 9,000 outlets 
in the UK - ranging from tra- 
ditional company canteens to 
National Health Service hospi- 
tals. Potentially, companies in 
the sector believe that the mar- 
ket can at least double as more 
companies and organisations 
- especially those in the pub- 
lic sector - decide to employ 
outside caterers. 

The key motivator, they 
argue, is cost. A self-catering 
canteen can cost between 15 


and 20 per cent less per year 
than a similar in-house facility. 
Primarily, contract caterers 
are able to achieve cost savings 
through the economies of scale 
of bulk buying, but there are 
also gains from better stock 
control and management 
systems, and cheaper labour. 

Many in-house catering staff 
are paid more in line with the 
industry they work in. such as 
banking, than the lower rates 
generally found in catering. 
Outside caterers usually pay 
the catering rate and not 
according to the business win 
which they operate. 

The downside to using con- 
tract caterers, however, is 
often staff resistance to the 
idea: they believe that their 
use leads to higher prices and 


inferior service. However, con- 
tract caterers claim that expe- 
rience shows that demand usu- 
ally goes up - by about 15 per 
cent on average - because of 
the better service and range of 
food and beverages offered. 

Even so. some large compa- 
nies prefer to use contract 
caterers simply for purchasing 
- enabling savings of 12 per 
cent on average - and still 
retain their own in-house 
catering operation. 

Other restraints on contract 
catering growth includes inter- 
nal resistance from managers 
who feel they lose control 
when an outside contractor is 
brought in. 

With the new cost -conscious- 
ness among UK businesses and 
the public sector, most con- 
tract caterers remain optimis- 
tic about prospects. But some 
have noticed that prospective 
clients are tending to shop 
around more to find the best 
deal going. “But when they do 
decide on a caterer, they are 
signing longer-term contracts 
than before." says Mr Whit- 
taker. 


David Churchill 


BIULDINGS are the most valuable but 
most neglected of business assets. To 
many managers they are useful to keep 
out the rain and hold in the heat but 
produce nothing tangible to justify taking 
time or money away from the core busi- 
ness. 

In most countries landlords carefully 
nurture their assets, usually with special- 
ist outside contractors. In the UK, how- 
ever. tenants are usually responsible for 
repairs and maintenance - and they are 
more interested in getting the best use out 
of a building for the least cost, according 
to an investigation by the Royal Institu- 
tion of Chartered Surveyors. 

Multi-let buildings pose few problems 
because landlords employ a managing 
agent or specialist contractors to keep an 
eye on things, says Mr Glen Honey of 
property consultants Jones Lang Wootton. 
But difficulties can arise where, say, prem- 
ises in a secondary location are owned by 
a non-institutional landlord and let to a 
single occupier. 

On one black Monday, staff will discover 
the power has failed over the weekend, 
leaving expensive machinery and com- 
puter terminals dead. Many machines will 
have only just recovered from the time 
water dribbled through the roof on to 
cables. Half the operators will be missing, 
after going down with flu-like “sick-build- 
ing syndrome" after the ventilation ducts 
became clogged with dirt and dust. 


BUILDING 


MAINTENANCE 


A task for 


specialists 


But tenants have become more wary of. 
management by crisis over the past decade 
and landlords are responding to demands 


for higher standards. More complex bufld- 

laintenance 


mgs also require better, mz 
skills. “They are like cars.’* says Mr Bill 
Johnson of Crown House Engineering. "A 
lot of sophisticated machinery is packed 
within a simple-looking caring, and . needs 
regular maintenance and servicing.". 
Unlike cars, however, buildings require a 
small army of technicians with a wide 
variety of skills to hanrtip everything from 
sophisticated electronics and air-condition- 
ing to maintenance of walls and windows. ■ 
"The way occupiers organise their con- 
tracting varies enormously," says Mr 
Colin Stoker at Gardiner & Theobald Engi- 
neering Services. Some have an internal 
officer co-or dinating individual contracts 
for areas such as lifts, external mainte- 
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McCluskey of Lome Stewart, where main-^-. 
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David Lawson 


Are you ready to make the leap t©Bi|| 



A few pages back bur frbg was in -veryjhpt; 




water He’d been put there by Charles Hand^ tb 
illustrate the perils of ignoring change but, tharite 
fully, he adapted and is now thriving. ; . 

. X .i 

In a similar way companies with vision are also 
adapting to change by contracting out those jobs; 
that aren’t crucial to their core business. 

This, naturally, leads them to us. 

BET is offering companies a whole ran^e 6 
specialist support services to handle as many ot 
as few, chores as you wish. ■ ... - 

But BET Contract Services has been estab 
l/shed specifically for those companies needing a 
comprehensive, on-site service. In plain English this 
means they just want to get on with their oyyrt 
business and leave the rest to us. 

If all this sounds very simple, it’s becauseit'is 
very simple. A ? -- 

Some of the biggest and best companies in 
information technology retailing and industry have 
already handed over ail their chores to us in exchange 
for better labour flexibility control and use of capital 

If this seems like a fair swap, please call us on 
0800 01 01 22 - that is if you can find 



the time between handling the cleaning, . . . 
maintenance, security, waste-disposal ... sS* 


You take «re of the core bu*™**. Vfe’ll take care of the chore bustot 
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